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Holy Family Cristo Rey Catholic High School 
integrates college preparatory academics and a 

corporate work-study program, to empower 
students from economically challenged 

communities to graduate high school prepared 
to persist in college and flourish in life.

Holy Family Cristo Rey Catholic High School
1832 Center Way South
Birmingham, AL 35205



The economic power of the urban 
core neighborhoods is cratering.
Source: Economic Innovation Group, 
Distressed Communities index.

The jobs of the future are not 
being prepared for today.
Source: Burning Glass Report

And the historic challenges 
remain:
 Fragmented municipalities strongly 

segregated by race and class.

 Very low income mobility: bottom 8th 
percentile for income mobility, nationally.

 Challenged public and Catholic school 
feeder system.

 Legacies of historic segregation and de-
industrialization.

 Social safety nets falling: poor families 
receiving welfare fell from 58% to 9% 
from 1992-2016.

 Lack of public transportation network 
challenges access to good jobs from 
poor neighborhoods.

 Implications for health, wellness, and 
economic well-being.

Birmingham’s Neighborhoods
Economic Foundations Built on Sand
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Of the 11.6 million jobs that 
have been added in the 
post-Great Recession 
economy, 99% have gone 
to workers with at least 
some college education, 
and 8.4 million have gone to 
those with a bachelor’s 
degree or higher.

Why so focused on College?
Pathway to Leadership & Well-being

Source: Georgetown University Center on Education and the Workforce analysis of Current Population Survey (CPS) data, 
2007-2016. Note: Employment includes all workers age 18 and older.



While increased earnings are 
a primary, well-studied 
benefit, bachelor’s degrees 
also positively impact:

 Access to fringe benefits, like job 
safety and job “prestige”

 Intergenerational wealth

 Rates of crime and incarceration

 Community health 

 Philanthropy

 Civic Engagement

 Social Capital

 … and even self-reported 
“happiness”

Why so focused on College?
College Improves Health & Wealth

Source: Trosetl, P., & Chase Smith, M. (2015). It’s Not Just The Money: The Benefits of College Education to Individuals and 
to Society. Indianapolis: Lumina Foundation



Performance: College Completion
6-year College Completion

Sources: CRN NSC Student Tracker, August 2017; National Center for Education Statistics, Postsecondary Education 
Opportunity, January 2017 publication from Postsecondary.org of the Pell Institute: Bachelor’s Degree Attainment by Family 
Income Quartiles; and 2013 American Community Survey (US Census)

Cristo Rey graduates are completing 4-year colleges
at a rate above the national average, and nearly 

twice the rate of their low-income peers.
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National Standards, Local Impact

Birmingham’s Cristo Rey School

• Founded in 2007 at the former Holy Family High School in 
Ensley, building on seven decades of education

• More than 60 Corporate and Institutional Partners

• Pioneered Work Study Program for secondary students in 
Birmingham

• Upon graduation, students have 1440 hours of workforce experience

• Remains the most robust internship program in the state

• Serves 200 students, 100% of color
• 75% African-American

• 25% Hispanic/Latino

• Geographic Representation
• ⅔ of students are from City of Birmingham

• Student body represents more than half the city neighborhoods

• Average family income of $21,000

• Students of all faiths and none, 73% non-Catholic

• 100% graduate with post-secondary plan



Cristo Rey is Different

Traditional schools are not preparing students for the opportunities of today or tomorrow.

Cristo Rey prepares students for college and for leadership in the economic opportunities of the future, 
not the past.

Preparing Students for a 
Future that Includes:

• Challenges to Ethics & Identity
• New Technologies
• Rising Inequality
• Business Disruption
• Evolving Jobs and Skills
• Security and Conflict
• Changes in Innovation and 

Productivity

Through Methods and 
Tools Such As:

• Innovative Education
• Digital Fluency/STEM
• Relevant Specialized 

Education
• Language and Math Literacy
• 21st Century Curriculum
• Lifelong Learning Pathways

Resulting In:

• College Persistence
• Complex Problem Solving
• Critical Thinking
• Creativity
• Collaboration
• Digital Literacy
• Relational Skills
• Grit
• Empathy

The Cristo Rey Model delivers a powerful and innovative approach to inner-city education that equips 
students from families of limited economic means with the knowledge, character, and skills to transform 
their lives, thereby allowing them to enter the workforce with strong talent and desirable skills, and to 
leverage their abilities to secure high wage careers.



Academic Model
Students equipped with skills and habits for success

In addition to completing a rigorous academic program, every student works. Our students work 
one day each week in an entry-level, professional job to earn the majority of their education costs. 

Four longer days each week in the classroom One day each week in the workplace

$5,200
Earned per year by 

each student towards
an affordable, quality

education

Understand 
the relevance 
of classroom

learning
Develop the skills and behaviors necessary for 

college and career success

“I get it!” Thinking Strategies and 
Non-Cognitive Skills



About the Cristo Rey Network

Originally a Jesuit project in Chicago in 1996 
responding to the need for access to quality, college 
preparatory education for low-income families, 
the founder, Fr. John Foley, SJ, convinced local 
companies to hire the students and pay their salaries 
to the school to partly defray their tuition expenses.

They soon learned that this innovative funding model 
did more than help pay the bills—it helped students 
realize the relevance of their education, grow in self 
confidence, and prepare for success in college, 
careers, and life.

The Cristo Rey Network is our nation’s largest 
association of schools serving only low-income 
students and the only network of high schools in the  
country that integrates four years of rigorous college 
preparatory  academics with four years of 
professional work experience through the 
Corporate Work Study Program.



Recent Accomplishments

School Achievements

• New campus in Titusville provides a safe space with room to grow and room to dream.

• Developed wrap-around services including new counseling, college counseling, and social work programs.

• Newly equipped cafeteria with nutrition and wellness programs; allows access to federal Child Nutrition 
Program for first time in school history.

• Digital Fluency Initiative with 1:1 Chromebooks (laptop computers for each student) supporting e-learning.

• Dedicated time during school day for tutoring, test prep, and college-going formation/activities; workforce 
readiness curriculum more strongly aligned to academics.

• Corporate Work Study Program improvements including real-time feedback/evaluation by companies, 
workforce certifications, and advanced training.

Scholar Achievements

• Class of 2020 received more than $3 million in scholarships, including prestigious QuestBridge and Gates 
Millennium Scholarships.

• College admissions include Vanderbilt University, John Carroll University, the University of Alabama, 
Tuskegee University, Howard University, Birmingham Southern College, Xavier University, and the University 
of Alabama at Birmingham.

• 32 scholars selected for Regional Science Fair at UAB this spring.



Why Cristo Rey in Birmingham?

Graduating from high school college-ready is an enormous boost for our students. Graduating high 
school with meaningful corporate experience, and the grit that comes along with learning how to thrive in 
that environment, leverages that college-ready lift and further increases our students’ potential to break 
the cycle of poverty that they have experienced in their communities.

The Cristo Rey Model offers a key to unlock social mobility. Investing in low-income communities, 
communities of color, and tomorrow’s workforce is essential if we are to progress as a city. We all want 
better schools, a better educated workforce, and an opportunity for all.

“In a world where the social fabric is fraying, Cristo Rey weaves it back together. Businesses, 
schools, churches, families, children, and communities all come together in the mutual pursuit of 

providing quality education. As a result, students enjoy a more diverse experience than they would 
get in a traditional educational setting; co-workers get to meet, mentor and learn from students who 

may come from a different background than their own; support for the school is cultivated in the 
community; and families are able to afford an education that would otherwise be beyond their reach.”

Mike McShane, “Weave Together the Social Fabric,” U.S. News and World Report
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