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“Women’s economic empowerment
boosts productivity, increases
economic diversification and income
equality in addition to other positive
development outcomes.”
UN Women
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FCA Global Women’s Economic Empowerment TechSprint

When

22nd March – 25th March 2021
What

Four-day virtual TechSprint with a final day
solution demonstration
Where

Virtual TechSprint with opportunities for teams
to join from across the globe
Activities

Three-day conference
Speakers from across the globe
Expert panels and discussions
Networking opportunities
Roundtable
Techfair
Digital content

US TechSprint details
Recognising that these issues are not specific to the UK, we’re pleased to confirm that a
parallel TechSprint will take place in the US, led by AIR - The Alliance for Innovative Regulation.
US regulators, banks, fintechs, data experts, technologists and advocates will collaborate to
address local issues.
Please contact techsprints@fca.org.uk if you would like more information about the US TechSprint.
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What is a TechSprint?

More commonly known as hackathons, these are events in
which technologists and subject matter experts collaborate
intensively to solve specified problems through building
prototype technology solutions.
In our events, we also host non-technical leaders from
the financial services industry. We seek to provide greater
visibility of the challenges being addressed and provide an
opportunity to see potential solutions developed through
collaboration.
The events also increase our understanding of emerging
technologies and of any regulatory impediments requiring
further consideration. The FCA does not endorse or invest
in any of the solutions.
For more information and an explanatory video, please follow the below link:
www.fca.org.uk/firms/regtech/techsprints
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The impact of Covid-19 on women

Prior experience shows that pandemics have far reaching
gendered implications which exploit and entrench
pre-existing norms and inequalities. These range from
violence against women to disproportionately impacting
women’s finances and restricting women’s engagement
in the workplace.
Our research is showing that this pandemic is no different as it continues to create economic
uncertainty and harm to those already in vulnerable circumstances, specifically it has:
•

Exacerbated pre-existing norms and inequality.

•

Led to an increase in physical and economic abuse, with the majority of victims being female.

•

Created a disproportionate burden of caring responsibilities due to school closures and limitations
on childcare, with increasing evidence that women are leaving the workforce as a result.

•

Increased exclusion and access for vulnerable women, particularly those working in highly impacted
and over-represented sectors such as leisure and travel, health and personal care and childcare.

The long-term impacts this has is far-reaching and include but are not limited to:
•

More women being disenfranchised and locked out of mainstream finance.

•

A longevity impact to retirement savings, employment opportunities and social mobility and growth.

•

The amplification of the inequalities existing within certain sectors and a halt, and in some cases
reversal, to any progress made in closing the gender gap.

•

A weaker national and global economy.
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The significant majority of people experiencing domestic violence and
abuse and sexual violence are women. In the UK, more than 1 in 4 women
will experience domestic abuse during her lifetime: that is 1.3 million
women under 60 in the last year alone.
Refuge, one of the leading domestic abuse organisations reported that
calls to the UK Domestic Violence Helpline increased by 25% in the seven
days following the announcement of tighter social distancing and lockdown
measures by the government in March 2020. During the same period, there
was a 150% increase in visits to the Refuge website.  
According to the Met Police there were 17,275 incidents recorded between
9 March and 19 April 2020; a 9% increase on the same period in 2019.
The Respect phone line, which provides confidential advice to perpetrators
about violence and domestic abuse, had a 27% increase in calls in the week
starting 30 March, compared with the week before. The Respect website
recorded an increase in hits of 125% in the same period.
Women’s position in the labour market tends to be more precarious than
that of men, making them vulnerable to redundancy and low pay. Prior to
Covid-19, 87% of men in paid work were full-time workers, compared to
only 59% of women.
The Muslim Women’s network have reported that Covid-19 is having a
very clear impact on Muslim/BAME women who are already on lower
salaries and this situation is exacerbated further where women are single
parents or carers.
BAME mothers in particular reported that they were struggling to feed
their children (23.7%, compared to 19% white mothers).

FCA official FCA Global Women’s
Female Economic
Economic
Empowerment
Empowerment
TechSprint
TechSprint

6

Use cases

Through the lens of women who have been
disproportionately affected by Covid-19, we’d like
TechSprint participants to consider four use cases.
Teams can choose to focus on one use case or
combine them where appropriate.
UC1
How can innovation support the secure identification and sharing of traditional and
non-traditional data in order to form a holistic view of a woman who has been locked out
or disenfranchised?  
UC2
How can we create a reliable and secure attestation of identity and/or creditworthiness
for women who are underbanked or locked out?
UC3
How can market participants access the secure attestation without compromising privacy
and security?
UC4
How can technology help women understand and manage their finances during periods
of uncertainty or change to support their future financial resilience and security?
We’re interested in a wide range of innovations and technologies, including privacy enhancing
technology, personal information and data management tools, distributed ledger technology,
ID as a service, open finance and cloud solutions.
The Covid-19 pandemic is having a huge impact across all sections of the population.
We see this TechSprint as an opportunity to explore solutions that will benefit a wide range
of consumers.
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Women in tech and data

There also remains significant and in places,
worsening underrepresentation of women in
tech, data and financial services and this matters
because of the importance of designing products
and tools that do not actively exclude and, meet
the needs of women. We believe there is a role
for us and the wider regulatory, financial services
and technology communities to play.
At our last TechSprint of the 140 participants
across the teams, 35 were women (25%) and
we want to use this opportunity to encourage
and inspire women to careers in these areas.
Our aim is for this TechSprint to have
75% female participation.
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Only a quarter of UK jobs in artificial intelligence (AI) and
other specialist technology roles were filled by women in
the UK in 2019, the lowest proportion in two decades.

FCA official FCA Global Women’s
Female Economic
Economic
Empowerment
Empowerment
TechSprint
TechSprint

9

Only 5% of leadership positions in the tech sector are
held by women; they make up only 7% of partners at top
100 venture capital firms.
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All-female teams received 4% of all UK VC deals in 2017,
less than 1% by value. Mixed gender teams received 12%
of deals, 10% by value. Taken together, this means 17% of
all UK VC deals in 2017 (11% by value) went to businesses
with at least one female founder. These figures are similar
to those in the US.
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Why us?

The FCA has a proven track record in the power
of global TechSprints in convening and catalysing
for change in challenging human centric problems.
Given that technological change may exacerbate
some of the challenges facing women, there is a
role for the regulatory community to encourage
the identification and awareness of gaps and
potential solutions.

Many of the issues fall within our remit due to our
consumer protection objective, specifically access
to financial services and the treatment of vulnerable
consumers.
As a public body, we must comply with the Public Sector Equality Duty, as an employer and in
our regulatory activity. This means we must look for ways to eliminate discrimination, advance
equality of opportunity and foster good relations between people with a protected characteristic
and those without – both within the FCA and in how we regulate.
As we develop and mature our approach to, and use of tools that leverage technology, data
and financial services expertise, challenging ourselves to ensure a diversity of perspective and
thought in meeting a broad range of user needs will be important.
Ensuring the tools we are developing as a regulator are diverse and fit for purpose is key to
delivering consumer protection and supporting the financial system. The knowledge and insight
we will bring to the organisation through exploration of these issues could help to inform our
approach to developing tools and guidance for firms.
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What role could you play?

To develop prototype solutions, early team formation
is critical. We will be working closely with the teams in
the lead up to the TechSprint to ensure we can deliver
maximum impact during the event.
Our TechSprints bring people together from across technology and financial services to share
their collective knowledge to solve a common problem.
Our approach is to allow teams to form organically through online collaboration platforms
and at our boot camp event. In the event that teams are not forming we will help to place people
in teams.
We have outlined a number of broad roles that we think will be applicable across the teams.
For those interested in participating directly in the TechSprint, we ask that you consider which
roles you could perform and the relevant expertise you could bring to a team.
Multiple members of the same organisation are allowed, however we ask that others are
included to create the best opportunity for original innovations.
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Join the TechSprint

There are a number of roles you could play, but we would
be happy to discuss variations and/or alternatives that may
align with your interests.
The Visionary (Designer)
You make beautiful things. Your artistic talent creates a solid appearance to any concept. You know how to
shape the design to make the moving parts fit together seamlessly. You are also the big ideas person.
The Hack (Back End Developer)
You work with APIs that participants bring to the TechSprint. You know data well and are prepared to
manipulate it for good. You glue stuff together to make it all work seamlessly.
The Expert (Domain Expert) Please note: This could also be a floating resource.
You have in-depth knowledge about vulnerable consumers and offer insights into the challenges faced
by women in the UK. This knowledge shapes the product to avoid pitfalls and to find niches that add
advantages. You ensure that the tech will be viable for the end users.
The Doctors (Business Experts)
Key resources to help determine the advantages of the solution and why it’s going to be successful.
They figure out how the solution could move from POC to POV and how partnerships can accelerate
growth. They know pensions in all of their complexity. They understand the use cases and the current
issues this TechSprint is trying to solve.
The Face (Front End Developer)
You make buttons do stuff. You make screens transition. You take the designs and make them function.
You are a key player in making sure the user flow works correctly.
The Closer (Marketing Guru)
You know how to sell anything to anyone. You spin product descriptions to be irresistible commodities.
You’ll have just a few minutes to convince the judges that your solution is the best.
The Jugglers (SCRUM Masters)
Responsible for the smooth running of the TechSprint as a whole. They will work with the teams, unblock
the blockers and provide feedback on the solutions built during the TechSprint. Will also provide feedback
to all teams before presenting back to the judges on the final day.
The Observers (Regulators / VC’s…)
Theses interested parties will take the great ideas created from the event and help them gather future momentum.
The Fixers (Technical Support)
There most probably will be technical issues that happen during the TechSprint. These resources are there
to help you overcome any of these hurdles should they get in your way.
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Join the conversation

To support the TechSprint, we will be hosting
a simultaneous conference, bringing together
speakers and participants to discuss and identify
the opportunities of technology and innovation.
The event allows us to further explore the acute
nature of the challenges facing women and leverage
expertise from across the globe to foster crossfertilisation of ideas and solutions.
The event will run from 22nd March with three days of events and speakers and a final day
to include key note speakers, demos and awards on 25th March.
More information will be released in February with details of speakers and sessions
and how to access the event.
If you would like to be considered as a speaker or panelist for the event please contact
shelley.cross@fca.org.uk to discuss.
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Take the spotlight

Already have a solution? Tell us about it for the
opportunity to be included in our Women’s Economic
Empowerment TechFair.
We want to showcase a wide range of solutions so will be reviewing all applications to ensure they
meet the criteria. When applying to take part, please confirm :
•

How your solution meets the needs of women or vulnerable consumers.

•

The innovative technology or approach used, and any USPs you have.

•

Where your company is based and the markets you operate in.

•

Any existing partnerships, sponsorships or affiliations with other organisations.

•

The names of team members that would present the solution.

•

That you are able to record a short demonstration that will be available to conference
participants as part of the event.

•

That you are available during the week of 22 March 2021 to take part in events as required.

Expressions of interest are required by 15th February 2021.
Any received after this date will not be considered.
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TechSprint prizes

We do not endorse a prototype nor award any
financial prizes at the TechSprint. Instead, the judging
panel evaluates the prototypes after a four-minute
pitch per team and awards four prizes.
Fast Award
For the prototype most ready for deployment into production and use in the financial
services industry.
Eureka Award
For the prototype which most excited and/or surprised the judges due to its creativity
and ingenuity.
Jump Award
For the prototype with the most potential to transform and modernise the industry;
to enable a giant leap forward.
People’s Choice Award
For the team that was most collaborative and supportive throughout the event.
Voted for by all of the TechSprint participants.
We work closely with a range of organisations to provide benefits to the teams following the
TechSprint, as well as being able to offer tools and support from the FCA’s Innovation functions.
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The Spirit of the Event

Collaboration
TechSprints are open events, bringing together a range of industry participants.
We expect participants to be open to working with other entities.
Balanced Participation
We aim to provide opportunities for a diverse group of entities to participate in the event.
To this end, we won’t allow single organisations to bring large teams so as to ensure a balanced
approach to innovation.
Logistics
Participants will be required to self-fund any participation in the event including any travel
and accommodation.
Intellectual Property
TechSprints are ideation events and we ask that you participate as collaborative inventors.
Participation means engaging in the spirit of the event by pitching innovations developed
at the event and also by collaborating with other participants.
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Communications approach and guidelines

We are supportive of participants discussing their
involvement in our TechSprints. The following
guidelines apply to these communications:
Finalising participants
We are in the process of gauging interest and finalising participants. Although the TechSprint has
been publicly announced, we would appreciate all communications with ourselves and potential
participants to remain confidential until participants are formally announced.
Announcement of participants
We expect to be in a position to confirm and announce participants of the TechSprint in February.
Social media
Participants are welcome to provide supporting communications after this announcement via
social media, as well as during and after the TechSprint using #fcasprint.
Press
Any wider communications (e.g. digital content or press releases) that refer to the TechSprint
need to be agreed with the FCA prior to release.
Nature of participation
Participants are asked to avoid use of the term “partnership” in communications, including social
media, in favour of “collaboration”.
Privacy
No reference to other firms’ data are to be made via firms’ communications.
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Next Steps and Contact details

Want to be a team participant?
We are keen to discuss at an early stage the roles and capabilities you think you could bring
as a potential participant.
Drop us a line at techsprints@fca.org.uk
Please include a short biography of the potential participant(s), including relevant skills
and expertise, as well as the suggested role they could perform.
There is limited availability for the TechSprint so we request interested parties respond to this
brief by 15th February.
Not sure where you fit? Get in touch anyway!
Want to attend the conference?
Further information will be released in February about how to register for the event along with
agenda and speakers.
We welcome further discussion about the contents of this pack and your potential participation
in this TechSprint.
We will confirm participant attendance and specific roles in the lead up to the event.
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