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Overview and History
ENTA FORMED
IN 1998 when three
practices merged with 12
partners in 8 locations

Currently, ENT and
Allergy Associates,
LLP has over 220
physicians and 130
Audiologists practicing in 43
office locations throughout
the tri-state area

ENTA LOCATIONS
1999

2005

2018

28 MDs, 10 offices

62 MDs, 24 offices

200+ MDs, 42 offices

2020 and Beyond…
Over 220 Physicians
in 43 Locations

What was the first action you took
to engage your team in March?
• A committee was established and headed by allergist/immunologist and ENTA Board member Prashant
Ponda, MD and ENTA’s Director of Nursing and Occupational Safety, Tara Doran. This committee reviewed
CDC and DOH guidelines and created and implemented policies and procedures to address safety concerns
surrounding the pandemic.
• A Telehealth Task Force was created on March 11th with a goal of an Integrated Telehealth Product by March
25th.
• Upgraded our VPN to facilitate the ability of more people to work from home.
• Getting everyone set up on zoom and for remote work, so that we could continue to have an “all hands-on
deck” approach to our COVID response.
• Empowering department heads and management to think outside the box and come up with creative ways
for teams to function despite the challenges of COVID and remote work.
• Communication was sent to all staff…..

How have you navigated the pandemic with your team throughout
the summer?
• In March, we saw a drastic reduction in patient volume – Due to this we closed 39 offices (Kept 7 clinical sites open for
emergency cases) and furloughed 804 staff members and remaining staff saw salary reductions.
• Taking a hard look at our teams to assess how we can do more with less (furlough, layoff, restructuring).
• Adapting to remote work, including implementing policies to cover this new reality and physically modifying our space as
needed.
• Providing all staff with additional resources appropriate for their situations (i.e., page on our website for those on furlough,
additional supportive resources for employees who remained at work).
• Working with outside counsel and other advisors to understand the rapidly changing environment.
• Taking all necessary steps to ensure the health and safety of our staff and physicians, as well as our patients.
• As the Board and senior management continued to review information about the pandemic, a reopening plan was developed.
The reopening plan included revised clinical and administrative policies and procedures in accordance with CDC and NY/NJ
DOH guidelines.
• All Marketing campaigns and creative now touting that we are open and seeing patients.
• Patient volume has continued to increase at a faster rate than previously estimated.

What is your outlook for
engaging your team in 2021?
• Covid has caused us to rethink our growth and expansion programs;
o We have closed small satellite offices.
o At the same time, we are seeing opportunities with other groups to merge in to ENTA with larger clinical locations.
o We are in the process of singing four new leases to provide us those growth opportunities.
o A key requirement will be to ensure we have a strong balance street with working capital, as well as a capital partner for
long term capital programs.
• Increased focus on professional development and training – especially for those in supervisory or managerial positions.
• Focused efforts on improving diversity, equity, and inclusion at all levels of our organization.
• Encouraging greater cross-team collaboration to maximize creativity, efficiency, and functionality. Continuing to provide the
resources and support to work remotely.
• Strictly enforcing mask and PPE policy in-office in conjunction with thorough sanitization after each patient…Ensuring the
health of safety of all physicians, staff, and patients by adhering to state and local guidelines and protocols.
• Monitor and take active steps to promote and enhance company morale.

What guidance do you have for businesses
in your industry or across industries?
• Be cognizant of COVID-19 related restrictions and safety protocols. They are often changing based on the
number of cases.
• Take advantage of services and programs offered by local government, local non-profits and chambers of
commerce. There are many advertising opportunities, virtual networking events, small business loans, and
important information available through these resources.
• Know your competition in order to take advantage of opportunities that might present themselves.
• Listening to what both external and internal customers need in these challenging times, to better meet those
needs.
• Stay in touch with customers through social media, blog posts, email blasts, etc. to remain top of mind.
• Offer online / remote service wherever possible, as it encourages social distancing.

Key Takeaways:
• Make sure you have a strong balance sheet and have access to capital for future opportunities.
• We faced, if not the worst pandemic in history. We stabilized and now are able to move forward
with smart business decisions.
• Continue to grow and expand…Regionally and Nationally.
• Rely on the experts and plan ahead using facts, data, and information.
• Utilize social media and other outreach platforms to stay in touch with and communicated with
customers and keep the abreast of any developments.

THANK YOU FOR YOUR TIME!
QUESTIONS

