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Let’s dive in.
The recruitment landscape across the globe has 
witnessed dynamic growth and rapid innovations 
over the last two decades. In the last few years, 
several disruptions have reshaped recruitment, 
changing the hiring landscape significantly. 



These disruptions have propelled the industry 
forward and changed the experience for both 
hiring companies and recruitment agencies. 



The industry is on the verge of yet another big 
shift given the large requirements on the hiring 
side. The larger hiring sectors - Finance, BPOs, IT, 
and Pharma are increasingly turning towards 
digital platforms that can help them hire at scale 
anywhere in the world. 



While online job boards and career websites 
provide access to “raw” talent to hiring 
companies, they are not able to cut down the 
sourcing process as companies need to further 
shortlist this “raw talent” thus losing precious time. 



Thus, companies turn to recruiting agencies to 
provide “screened” talent but the fragmentation in 
the industry creates a scale inefficiency, which the 
hiring companies have been grappling with over 
the last two decades.


© Copyright CBREX 2021



The Recruitment 
Evolution
Recruitment involves a process wherein an 
employer attracts a pool of candidates, 
screens and finally selects an individual 
best suited for a job profile. The process

of recruitment has continued for decades 
and is, in fact, as old as civilization itself. 



The key to this process is the capacity to 
attract talent as that is where recruitment 
begins and is also the area where 
companies spend billions of dollars each 
year.



Some are of the opinion that recruitment 
started only after WWII. However, some of 
the earliest examples of recruitment go as 
far back as ancient Egypt and China 
where workers were selected to complete 
the great pyramids and the Great Wall of 
China. 



The medium of attracting talent in the 
1940s was word of mouth. This gave way to 
newspaper advertisements and bulletin 
boards between the 50s and 70s. 

Thanks to the economic growth in the 
early 1970s, companies began to 
outsource their talent sourcing efforts to 
recruitment agencies. It was during this 
time that these agencies started using 
community bulletin boards to advertise 
open positions. 



The recruitment process was largely 
dependent on newspaper advertising 
and word-of-mouth up until the 1980s.



The job boards came in the late 90s and 
this had a big impact on the talent 
sourcing world. Candidates could now 
upload their resumes on public 
databases, which could then be 
searched by hiring companies.

The talent sourcing world underwent a 
major-scale change.
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Direct Sourcing  

Sourcing Through 
Vendors 


v s.

With the advent of the job boards, companies started employing 
thousands of talent sourcers who would then log into these job boards 
and source talent. This is called direct or internal sourcing.



In fact, the onset of job boards was supposed to herald the end of the 
recruiting agency industry but au contraire!



Why?



For one, job boards made talent sourcing ‘democratic' i.e., anyone with 
a log in could now search talent anywhere in the world. This in fact, led 
to the proliferation of 3rd party recruiting firms and this industry started 
to grow.



Secondly, internal sourcing teams at companies had to spend time in 
assessing candidates (interviews) and coordinate the entire hiring cycle, 
which left them with very little time to source candidates.



So, most companies started outsourcing their talent sourcing to 
“specialists” or 3rd party recruiting agencies and their overall numbers 
started to climb. Today, the size of this industry is $85 Billion.
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RPO (Recruitment 
Process Outsourcing)
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This RPO model took off around 2004-05.

It came about as companies wanted to 
consolidate their talent sourcing needs 
with one external vendor instead of dealing 
with many 3rd party talent sourcers.



Recruitment Process Outsourcing or RPO is 
a form of Business Process Outsourcing 
where an employer transfers its recruitment 
processes to an independent service 
provider. Here the service provider is 
responsible for closing all the open 
positions for a company in keeping with 
timelines and quality requirements. 



Often, providers use multiple tools including 
off site service centers, onsite recruitment 
experts, analytics in addition to recruitment 
technologies. 



The objective of the RPO model is to 
ensure scalability, quality and access to 
talent. All of this while reducing overheads. 
With the right experience, and the right 
systems in place, it is possible to reduce 
hiring time by 40% and simultaneously 
reduce costs between 35 to 50%.



The difference between RPO providers and 
traditional 3rd party recruiting firms is that 
RPOs take over the full process 
responsibility for all positions within the 
defined scope, while agencies work on call 
to fill in single positions.


When it first took off, only a few 
companies were bold enough to give 
this model a chance as a part of their 
recruitment function. Most HR leaders 
were not comfortable with the idea of 
outsourcing their recruiting, but this 
started to change post 2011.



Over time, RPO providers evolved and 
developed deeper know-how, new tools, 
and better metrics to increase their 
delivery capabilities.



The problem with the RPO model is that 
while it does lead to increase in 
efficiency and gives a company access 
to talent, which they otherwise may not 
have had, it tends to increase the hiring 
risk for an organization as it leaves them 
dependent on ONE vendor for all their 
talent sourcing needs.



This makes large organizations uneasy 
about going the RPO route as no one 
RPO vendor is able to successfully 
deploy a solution that can take care of 
all their sourcing needs.



So, while the RPO industry has grown 
over the last decade and today the 
market size of RPO industry is $7 billion,

it is more suitable for the small and 
mid-sized (< 1000 employees) 
companies.
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MSP
& VMS

(Managed Service Providers) 

(Vendor Management Systems) 
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A Managed Service Provider (MSP) is an 
outsourced agency that manages 
temporary staffing for a client company by 
managing its preferred staffing agencies.

It typically comprises a team of managers 
and coordinators who help a client 
company source and manage part-time 
staff from their preferred hiring agencies. 
Alternatively, companies may also choose 
to outsource a significant portion of their IT 
and support operations to a service 
provider. Here too the outsourced provider 
is referred to as a Managed Service 
Provider.



A Vendor Management System (VMS) is 
merely the software/website that the client 
company purchases or licenses to enable 
the MSP to run the contingent worker 
program by allowing all transactions to 
happen online. This involves distribution of 
temporary requirements for staffing 
agencies, collection of candidate 
submissions, interview scheduling and 
coordination, job offers, billing and 
timecards, etc.



MSPs essentially manages temporary 
staffing recruitment for companies and 
takes on end-to-end management for the 
employees - supplier management to 
strategic workforce planning. Utilizing an 
MSP is one of the most effective and 
economical ways by which a company can 
cost-efficient ways for a business to 
manage its workforce. 

Managed Service Programme Vs. 
Managed Service Provider 


In the staffing industry, MSP is used 
interchangeably to refer to both 
Programme and Provider. Essentially, a 
Managed Service Programme, which is a 
contingent staffing solution is provided 
furnished by a Managed Service Provider 
or a contingent staffing expert.  

While the MSP and VMS are common in 
the staffing industry and have been 
growing in popularity over the past two 
decades, their usage in the permanent 
hiring (fulltime) industry is zero.
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The Fourth 
Wave
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A new and exciting possibility that 
combines the convenience of an RPO 
(single vendor, one invoice) with a vendor 
de-risking on an MSP/VMS (multiple 
vendors, analytics) will revolutionize the 
talent sourcing industry over the next 
decade. 



B2B hiring platforms that aggregate and 
curate the long tail of talent sourcing 
vendors and provide an engagement tool 
to deal with them are the fourth wave in 
this industry.



These platforms enable a company to hire 
fast (increase their access to talent by 10x) 
and hire quality (curation tools for vendor 
selection and resume screening). These 
enable hiring companies to bring down 
their time to source and make their 
internal recruiting teams 5x more 
productive. 


Leveraging off the large and fragmented 
recruiting agency pool (more than a 
million, small 3rd party recruiting firms 
across the world), these platforms provide 
unparalleled access to a hiring company, 
which can now support its hiring needs for 
any part of the world.



Some people tend to confuse them by 
calling them digital RPOs but that would 
be too simplistic. They are primarily 
technology companies that are able to 
deliver a superior talent sourcing 
experience. 



We can call them RPO 2.0 or a digital VMS



These platforms are the future of the 
talent sourcing industry as they provide 
screened talent at scale. As they can 
scale up and down depending on the 
hiring needs of the company, they are 
ideally suited for organizations with 1,000+ 
employees.



An exciting future awaits!
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Leverage CBREX
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CBREX is one of the only leading platforms in India. 
Increase your chances of closure with an unlimited 
number of recruiters sourcing for your jobs!



With its wide network of 6,000+ sourcing firms present 
across 54+ countries covering 35 verticals including 
Finance, IT, Pharma, companies can get the best 
supply recruiters from across the globe. 



The platform enables organizations to get access to 
screened resumes almost immediately at absolutely 
no cost. Agencies source, screen and upload suitable 
profiles for each job to fill the requirement in record 
time. Moreover, the dashboard enables companies to 
provide feedback and schedule interviews from one 
screen.



What is even more exciting is in the times in which we 
are living, in which the constraints of location are no 
longer relevant, CBREX makes it super simple for 
companies to get access to jobs and clients from 
across the globe!



The platform makes it possible to do all of this from 
the comfort of your office or home while providing you 
access to the best tools. 
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Way 
Forward
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With the volumes of hiring going up 
across companies and the stress for 
good quality candidates from across 
the world, consolidation and 
integration is the order of the day. 



Inhouse hiring and upskilling will only 
address a part of the problem. For the 
large part, companies will still need to 
depend on recruitment platforms to 
quickly close the gap. 


cbr.exchange
Making hiring a pleasure.
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