
CoMotion Web 
Redesign Plan



> Redesign the CoMotion website using:
– Hierarchy, consistency, whitespace, and writing for web standards to make 

information more scannable & accessible

– A user-tested content organization and navigation that improves resource 
findability and effectively communicates CoMotion’s identity

– Systematized patterns and components that make the site look modern and 
make updating & managing the site faster

Goal



Inspiration & Target

> Usability Evaluation Mockups

> Innovation Imperative Website: https://www.washington.edu/innovation/

> UW Homepage: http://www.washington.edu/

> UW Tri-Campus Admissions Page: view

https://www.washington.edu/innovation/
http://www.washington.edu/
https://www.washington.edu/admissions/?utm_source=whitebar&utm_medium=click&utm_campaign=apply&utm_term=admissions


Usability Evaluation Mockups



Innovation Imperative



UW Homepage



UW Tri Campus Admissions



Why not start from scratch?

> Unsure what time next year the new Boundless Wordpress
theme will be ready

> Better to spend time modifying current website and setting-up a 
“blueprint” in the meantime

> Better to spend time testing new elements, content, and 
structure on current site to learn from how they perform before 
a massive rebuild



> Phase 0 (In-Progress): Clean Up, Set Up, Plan

> Phase 1: Test Content Organization & Develop New Components, Outline Content, 

Design & Review Priority Pages 

> Phase 2: Implement Priority Pages + New Nav

> Phase 3-X: Implement New Components in Secondary & Tertiary Pages

> Phase 4: Evaluate 2021 UW Theme, Alternative Themes, Editor Options

> Phase 5: Re-build Project: Re-theme site and migrate to a new editing system

Redesign Strategy



> Phase 0 (In-Progress): Up to the Holidays

> Phase 1: Jan – Mid Feb

> Phase 2: Feb- March

> Phase 3-X: Monthly sprints through summer

> Phase 4: Depends on theme release

> Phase 5: Late 2021 or start of 2022? Tbd.

Timing Summary



Phase 0 Purpose

> Low-hanging fruit fixes

> Quick & easy improvements to scannability and accessibility

> Document the project and set up materials for future

Phase 0: Clean Up, Set Up, Plan



Phase 0 Examples

Header Hierarchy Link Consistency

Phase 0: Clean Up, Set Up, Plan



Phase 1 Purpose

> Figure out most user-friendly structure and navigation with user 
testing

> Start developing the modular building blocks of our future 
website

Phase 1: Test Content Organization & Develop New Components



Phase 1 Examples

Developing New Components



Phase 1 Considerations

> Good News:
– Tests are automated (can be sent out like survey) and quick (10 min most)

> Possible Challenges:
– Technical + dev time for components
– Recruiting participants for testing (all the innovation managers & at least 5 

researchers)
– Might need to run multiple tests (2 at most)

Phase 1: Test Content Organization & Develop New Components



Phase 1 Resources

> Optimal Workshop Account- https://www.optimalworkshop.com/

– Purpose: Robust user testing tool for testing site architecture & organization

– Pricing: $166 Per Month Per User

– Total Cost: $322 for 1 Optimal Workshop Account ($166 per month for at 
least 2 months (December – January)

Phase 1: Test Content Organization & Develop New Components

https://www.optimalworkshop.com/


Phase 1 Purpose (Continued)

> Design priority landing pages (Home + the key others that we 
identify)

> Create a prototype that we can test with key audiences before 
implementing

Phase 1 (Cont): Outline Content, Design, & Review Priority Pages



Phase 1 Considerations Continued

> Good News:
– Designing the pages will be quick (given the design system Nikita is setting up)

> Possible Challenges:
– Outlining, agreeing, and approving content could take a long time
– Recruiting & scheduling participants for testing (at least 3 innovation 

managers & at least 3 researchers)
– Test are not automated; they would have to be facilitated 

Phase 1 (Cont): Outline Content, Design, & Review Priority Pages



Phase 2 Purpose

> Launch new designs for Home page, priority pages, and 
navigation on the live site

Phase 2: Implement Priority Pages + New Nav



Phase 3-X Purpose + Considerations

> Apply new layout elements to additional pages. The scope of this 
work increases with the number of pages we maintain.

> Based on the previous phase, we can create clear guidelines and 
design templates for a student or outside resource with content 
management experience, if we want to accelerate the effort. 

Phase 3-X: Implement New Components in Secondary & Tertiary Pages



Phase 4 Purpose + Considerations

> Evaluate the benefit of community-tested code and brand 
elements

> The new UW theme is due some time in 2021. We can consider 
third-party themes as well.

Phase 4: Evaluate 2021 UW Theme, Alternative Themes, Editor Options



Phase 5 Purpose + Considerations

> Significant re-build project to fully align with Boundless Brand

> By this point, the page content will be more consistently 
structured than it currently is, due to ongoing roll-outs of new 
design structures. We should be able to create a clearer 
specification (easier onboarding) for outside resources at this 
stage

Phase 5: Re-theme site and migrate to a new editing system:



> Nikita for another 3 Months

> $322 for 1 Optimal Workshop Account ($166 per month for at 

least 2 months (December – January)

Budget Summary
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