CoMotion Web
Redesign Plan

BE BOUNDLESS



Goal

> Redesign the CoMotion website using:

— Hierarchy, consistency, whitespace, and writing for web standards to make
information more scannable & accessible

— A user-tested content organization and navigation that improves resource
findability and effectively communicates CoMotion’s identity

— Systematized patterns and components that make the site look modern and
make updating & managing the site faster



Inspiration & Target

>

>

>

>

Usability Evaluation Mockups

Innovation Imperative Website: https://www.washington.edu/innovation/

UW Homepage: http://www.washington.edu/

UW Tri-Campus Admissions Page: view


https://www.washington.edu/innovation/
http://www.washington.edu/
https://www.washington.edu/admissions/?utm_source=whitebar&utm_medium=click&utm_campaign=apply&utm_term=admissions

Usability Evaluation Mockups

UWHome | MyUW | Maps | Calendar | Directory

W comortion® WhatWeDo  Impact  WorkWithUs  News&Events  Blog

YOUR INNOVATION
PARTNER

We partner with the UW community on their innovation journey,
providing tools, connections, and acumen to transform ideas into
economic and societal impact.

Protection & Liscencing

ation Training Funding & Partnerships Startups & Incubation

We support UW researchers with their innovations
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[« ion for UW

Record of Form

Work closely with one of our
Innovation Managers to lorem
ipsum dolor sit amet, consectetur
adipiscing elit.

o—

Material Transfer Agreements

Disclose innovations to CoMotion by
filling out the record of innovation
form,

R

CoMotion Labs

We give researchers a variety of
facilities, tools, and spaces to aid
them on their journey.

p—

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua.

wwore [

Get involved in the CoMotion community

Students

Training & Education

Fellowships & Opportunities

S—

Industry Leaders & Investors

Become a Mentor
Invest in Innovation

Partner With Us

pp—

Express Licensing

p—




Innovation Imperative
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HOME  ABOUT - PROGRAMS - CLASSESANDCLUBS ~EVENTS - SPACES - STARTUPS - WORKWITHUW
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Innovation happens everywhere atthe UW
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d mentorship, the UW hasita.
Buerk Centerfor Entrepreneurship
d d real-world
experences. Stud
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Undergraduate students

Lavin Entrepreneurship Program

Graduate students
Entrepreneurship Certficate




UW Homepage
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ABOUT ~ ACADEMICS ~ APPLY v NEWSSEVENTS v RESEARCH v CAMPUSES - GIVE -

RAISING OURVOICES

Black UW community members, including Tukwila City
Councilmember De'Sean Quinn, ‘00, share insights about the
continued fighta

READ MORE

&

mMyuw ATHLETICS LIBRARIES

News & Events

JNIVERSITY of WASHINGTO! Students | Parents | Faculty & Staff |/ Alumni @

UW MEDICINE

CORONAVIRUS.

News & Events

v
7 i

; r“‘i}\}»\ i
) My T

HONORS AND AWARDS

Study

v
food, economic insecurity
during pandemic

Understanding Washington residents'

access to food and their economic well-

being - or lack of it - during the COVID-
19 pandemic is vital for state and
community partners to identify those
needs and allocate resources
effectively.

—

Cited Researchers 2020 List

The highly anticipated annual ist
identifies researchers who
demonstrated significant influence in
their chosen field o fields through the
publication of mukkiple highly cited
papers during the last decade.

FAST FACTS

ENVIRONMENT
What's killing coho salmon?

Every fall more than half of the coho
salmon that return to Puget Sound's
urban streams die before they can
spawn. In some streams, al of them
die, but scientists didn't know why. A
team led by researchers at the
University of Washington Tacoma, UW.
and Washington State University
Puyallup have been studying the issue.

Getinvolved Didyouknow?

f&g UW FACULTY MEMBERS
&8 8 00 HAVE WON THE NOBEL

More than PRIZE
STUDENT ORGANIZATIONS

HONORS AND AWARDS ENVIRONMENT
What's killii




UW Tri Campus Admissions

NIVERSITY of W
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ABOUT - ACADEMICS - APPLY.

Youre undaunted by challenges. Infact, you seek them out. You believe that

HINGTON 9

NEWSGEVENTS - RESEARCH - CAMPUSES
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id of good starts with one person. One

step. too. Sowhat

Undergraduate

Whenyou come to the U Seatte
campus youre part of more than
the innovatve city thats brought us
everything from legendary music o
fesaving cures. Youre part of

something bigger,too. Youe part

ofa globaly connec

thatloves to innov:
create Here,you're part
Vibrant hisory — and the w

promising future

Our mission at UW Bothel isto

make an exceptional college

students — people just ke you. No
matter your background or future
aspications,if you are 3 strong

make your dream of a UW degree
possibl.
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historic downtown Tacom, the
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undergraduate and masters degree
bigschool resources of the
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personal growth and

Graduate

GRADUATESCHOOL

The Universiy of Washington offes more than 370 graduate programs across
3l three UW campuses and online, from master'sto doctoral programs for
people who are launching o continuing academic, research or professionsl
careers. To explore o to apply 0 a graduate program, strt withthe Graduate
school

SCHOOLOF MEDIGNE

0l of Lawis one of « aw s Medicine, renowned forts ioncering.
schools and one ofthe world's most respeced centersfo research, i recognized a5 one of the nation' top medical
Interdiscipinary legal scholarship and study. Our schaols. s unique communiy-based medical education
innovative,student focused learning environment

pa g legal areas

program, WWAM), serves a fve-sate region and

profession and to g0 on to b leaders for the global

common good.

SCHOOLOF PHARMACY

The School of Dentisty,a
esearch, prepares students o be rue 21st.century educates the next generation of pharmacy and research
d ains stdents or  career that combine:

er inoral health Nationally and globaly ranke, the School of Pharmacy

SCHOOLOFDENTISTRY.

SCHOOLOFPHARMACY >
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of pharmacy and research
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Certificates, for

patientcentered heaith care

love of scence.

Choose from more than 130 certifcateprograms, 70
degrees and hundreds of courses with part.time options
i the evening, on weekends and oniine.

UNIVERSI

ONLNEPROGRAMS

Choase from 50 certificate programs, 20 degreas an
hundreds of courses,

Qnline masters degcees >

Y of WASHINGT
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Why not start from scratch?

> Unsure what time next year the new Boundless Wordpress
theme will be ready

> Better to spend time modifying current website and setting-up a
“blueprint” in the meantime

> Better to spend time testing new elements, content, and
structure on current site to learn from how they perform before
a massive rebuild



Redesign Strategy

> Phase 0 (In-Progress): Clean Up, Set Up, Plan

> Phase 1: Test Content Organization & Develop New Components, Outline Content,

Design & Review Priority Pages
> Phase 2: Implement Priority Pages + New Nav
> Phase 3-X: Implement New Components in Secondary & Tertiary Pages
> Phase 4: Evaluate 2021 UW Theme, Alternative Themes, Editor Options

> Phase 5: Re-build Project: Re-theme site and migrate to a new editing system



Timing Summary

> Phase 0 (In-Progress): Up to the Holidays

> Phase 1: Jan - Mid Feb

> Phase 2: Feb- March

> Phase 3-X: Monthly sprints through summer
> Phase 4: Depends on theme release

> Phase 5: Late 2021 or start of 20227 Thd.



Phase O Purpose

> Low-hanging fruit fixes
> Quick & easy improvements to scannability and accessibility

> Document the project and set up materials for future



Phase O Examples

Header Hierarchy Link Consistency

UNIVERSITY of WASHINGTON

UWHome | MyUW | Maps | Calendar | Directory | Libraries

AboutUs WhatWeDo Impact Resources WorkWithUs News&Events Videos Blog Q

Guides & Definitions

Intellectual Property (IP)
" * |P Definitions
ABOUT US

o Types of IP Protection

Licensing

* Models and Terms

o FAQs

« Quick Facts about Patents & Important Dates

Material Transfer Agreements (MTA)
COMOTION MISSION

* Types of MTA

How We Support Researchers

* Marketing Strategy & Product Development
Vision: Inspired and empowered innovators who change the world. « Biological Materials « CoMotion Innovators Roadmap (PDF)
Mission: We partner with the UW community on their innovation journey, providing tools, connections, and acumen to transform ideas into
economic and societal impact
Values: o . "

- The fundamental traits of the innovators we guide and support are also bult into our DNA

« Integrity and trust - We hold ourselves to the highest professional and ethical standards and hold transparency and honesty as
core values.

« Collaborations and services - We believe in the value of partnerships and strive to continuously deliver the best possible
. Jie:

Phase 0: Clean Up, Set Up, Plan



Phase 1 Purpose

> Figure out most user-friendly structure and navigation with user
testing

> Start developing the modular building blocks of our future
website



Phase 1 Examples

Developing New Components

Content Card With Image

Buttons Content Card No Image
Rowof 4
Primary Secondary Secondary Rowof 4
CTA Button CTA Button - Gold CTA Button - White
Header Header Header Header
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Phase 1Considerations

> Good News:

— Tests are automated (can be sent out like survey) and quick (10 min most)

> Possible Challenges:
— Technical + dev time for components

— Recruiting participants for testing (all the innovation managers & at least 5
researchers)

— Might need to run multiple tests (2 at most)



Phase 1 Resources

> Optimal Workshop Account- https://www.optimalworkshop.com/

— Purpose: Robust user testing tool for testing site architecture & organization
— Pricing: $166 Per Month Per User

— Total Cost: $322 for 1 Optimal Workshop Account ($166 per month for at
least 2 months (December - January)


https://www.optimalworkshop.com/

Phase 1 Purpose (Continued)

> Design priority landing pages (Home + the key others that we
identify)

> Create a prototype that we can test with key audiences before
implementing



Phase 1 Considerations Continued

> Good News:
— Designing the pages will be quick (given the design system Nikita is setting up)

> Possible Challenges:

— Outlining, agreeing, and approving content could take a long time

— Recruiting & scheduling participants for testing (at least 3 innovation
managers & at least 3 researchers)

— Test are not automated; they would have to be facilitated



Phase 2 Purpose

> Launch new designs for Home page, priority pages, and
navigation on the live site



Phase 3-X Purpose + Considerations

> Apply new layout elements to additional pages. The scope of this
work increases with the number of pages we maintain.

> Based on the previous phase, we can create clear guidelines and
design templates for a student or outside resource with content
management experience, if we want to accelerate the effort.



Phase 4 Purpose + Considerations

> Evaluate the benefit of community-tested code and brand
elements

> The new UW theme is due some time in 2021. We can consider
third-party themes as well.



Phase 5 Purpose + Considerations

> Significant re-build project to fully align with Boundless Brand

> By this point, the page content will be more consistently
structured than it currently is, due to ongoing roll-outs of new
design structures. We should be able to create a clearer
specification (easier onboarding) for outside resources at this
stage



Budget Summary
> Nikita for another 3 Months

> $322 for 1 Optimal Workshop Account ($166 per month for at

least 2 months (December - January)
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