
 

WWW.MDRANGER.COM · 650.692.8873 · inquiries@mdranger.com 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Physician Engagement 
Tips for Legal and 
Compliance Executives 



 

WWW.MDRANGER.COM · 650.692.8873 · inquiries@mdranger.com 

 

Physician Engagement Tips for Legal and 

Compliance Executives 
 

Physicians are key players in healthcare organizations. They impact 

quality, culture, and all aspects of an organization. Physicians often serve 

as influential leaders--both inside the organization and in their 

communities; hence engaging physicians in the compliance process can 

yield significant rewards throughout the organization. 

Relationships between physicians and the compliance and legal team can 

be strained, but they don’t have to be; in fact, engagement is built on a 

foundation of solid relationships. Here are frequently asked questions we 

get from our subscribers and clients on how to best engage physicians in 

the compliance process, along with best practices and tips. 

1. Where Do I Start? 

The best way to start engaging physicians in your compliance and legal 

programs is to get to know them. It sounds so simple, yet it truly is the 

key to successful engagement. Get comfortable walking the halls. 

Introduce yourself often. Ask another executive with good relationships to 

introduce you to physicians you should know. Learn about individual 

interests, their specialties, and their families. Make yourself visible and 

ask for their opinion. Be knowledgeable about their profession, it makes a 

big impact with doctors. Building relationships with physicians at your 

organization is never a waste of time and is always the first step in 

engagement. The second is establishing trust. If your medical staff does 

not trust the compliance team, in particular it’s leaders, you will never 

get them on board with your message. 

 

2. How Do I Educate Our Doctors? 

Unfortunately, physicians in many healthcare organizations have no idea 

what the compliance team does. If that’s true at your organization, you 

need to provide some education. Minimally, physicians must be made 

aware of regulations, enforcement news, advisory opinions, the OIG work 

plan, trends in your state, your organization’s compliance process and 

information relevant to their specialty. But there are many other ways to 

educate physicians about the compliance process. Best practices include 

offering training (online, in person, etc.), incorporating tactics for all 

different types of learning styles. Avoid scheduling an educational session 

for members of the medical staff during negotiations with your facility; 

this does not build trust. Sometimes hiring an outside organization to 
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provide training helps to get physicians’ attention and minimize backlash 

on internal staff. 

 

3. How Do I Foster a Culture of Compliance with the 

Medical Staff? 

We cannot emphasize enough how important it is to set the tone from the 

top of the organization. If your C-suite doesn’t care about compliance, 

your physicians will not care about compliance. Culture can make or 

break an organization when it comes to compliance and legal issues. 

Work with your executive team to ensure that compliance, safety, and 

quality are among the most important goals of the organization. 

 

4. What’s the best Way to Communicate with Physicians? 

Communication, even in the most positive relationships, can be 

challenging. What are the best practices for communicating with 

physicians? As a compliance department, you likely have experience with 

different forms of communication. You may need to experiment to 

determine what works best with different physicians at your organization. 

Multiple styles and channels may be the best strategy. Another best 

practice is called the “train the trainer” model. For physicians especially, 

this can be an extremely effective way to disseminate messages 

throughout the medical staff. First, identify physicians who are leaders, 

then educate and engage them to carry the most important compliance 

messages to other physicians. Entrust them to talk to their peers and 

address issues of compliance, giving them the tools and support as 

needed. 

5. How Do I Talk to Physicians about Compliance and 

Compensation? 

This can be a tricky topic. Physicians may become suspicious when 

hospitals talk about FMV and see it as an excuse for hospitals to pay them 

less. If this is the case at your organization, you must work hard to bust 

this myth. We advise providing a straightforward definition of FMV and 

real-world examples of what it means – and the individual and corporate 

risk of non-compliance. Talk about ways to determine FMV: market data, 

valuation methods, and your organization’s preferred method. Give case 

examples. Try writing up some FAQ’s relating to FMV, Stark Law, and the 

Anti-Kickback Statute for doctors. When it comes to discussing methods 

to determine specific doctor’s compensation, organizations take one of 

two positions. Some choose to share their methodology, data, and 

research with physicians on how they are determining their 

compensation. Others choose not to reveal sources. There are legitimate 
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reasons for each position. We recommend a consistent approach for all 

physicians, with a clear foundation and reason for why the method was 

selected so that it can be explained to physicians who ask. 

 

6. How Do I Get Doctors to Care about Compliance? 

Frame compliance in terms of what doctors care about and engage the 

medical staff leadership in policies and procedures. Demonstrating the 

importance of compliance to the organization and the individual 

physicians can be challenging, but, a strong case can be made that a 

compliant organization minimizes distraction from the overall goals of 

quality of care. Place physicians on committees that steer compliance at 

your organization and elicit feedback on how the process is working. 

Lastly, be sure they are aware of real-life examples of physicians getting 

into legal hot water over compliance issues. It is a good motivator for 

many and a reminder of why the organization must commit resources to 

the process! 

7. What are the Best Ways to Get Physicians Involved? 

Look to other departments within your organization that have 

successfully engaged the medical staff. How did they do it? What could 

you borrow from them? Identify leaders within the medical staff that 

understand the importance of compliance and ensure they promote key 

messages to their peers and across the organization. Making sure that at 

least a physician or two sits on important committees within compliance 

and legal is also best practice. 

Need help? MD Ranger experts are here to answer questions and guide 

you to resources. 

For more industry articles on these topics, visit the digital version of this 

white paper at www.mdranger.com/be201705.

 


