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Board of Directors Report
This past year Gallery 44 has gone through many changes and transitions in regards to
the staff. The board would like to acknowledge Gallery 44 staff: Welcome back Darren
Rigo, and thank you to Fraser McCallum and Fehn Foss for covering his paternity
leave. Thank you to Heather Rigg, Meagan Broadhurst, and Leila Fatemi for your
hard work and thank you to Alana Traficante for your strong and steady leadership
throughout the year. We also want to thank Alex Nagy, Randy Grskovic, Karice
Mitchell, Sophia Oppel, Vuk Dragojevic, and all of our volunteers, with whom we would
not be able to carry out our excellent programming and activities.
Gallery 44 has a dedicated Board of Directors working on behalf of the gallery
and membership. Our Board is a very active one, who is involved in many different
organizational capacities, including serving on programming and governance
committees.
The Board is responsible for many facets of the organization including providing key
oversight and strategic visioning support. The Board is very much involved in both the
micro and macro operations of Gallery 44 and is committed to supporting sustainable
growth. Board members also have legal duties: a duty of loyalty to the organization
(also called a fiduciary duty), a duty of care to make reasonable decisions in the
interests of the organization and a duty to oversee that the organization meets
regulatory requirements.
Here is a quick review of board responsibilities.
A board member:
•

Works for the good of the Gallery and membership at all times;

•

Represents the interests of the Gallery both inside and outside the gallery;

•

Attends openings and events;

•

Makes themselves accessible to membership and if need be, takes action on
behalf of the membership;

•

Takes legal and financial responsibility for the Gallery;

•

Guides and supports the Gallery’s staff and Executive Director

•

Attends 6 bi-monthly board meetings annually;

•

Sits on additional committees and acts as board liaison to the committee;

•

Is prepared to carry out the tasks and expectations set at each of the meetings;
and

•

Makes a personally significant donation to the gallery.  

G44 ANNUAL REPORT 2019

P. 3

In the year to come the Board will be focused on the following goals to:
• Ensuring G44’s financial sustainability through fundraising activities and continued
diversification of our revenue sources.
• Following good governance practices by assessing G44’s governance standards and
evaluating how the Board is contributing to the achievement of G44’s strategic
objectives; and  
• Ensuring the strategic plan is implemented in a manner that remains meaningful to
G44’s future.
This year there is 1 Board position open.
The Board is in current need of dedicated individuals who can fully commit to the
many responsibilities that being a Board member entails.
The Board annually assesses its experience and skills needs and self-assesses itself to
better understand its competency gaps or what skills and professional proficiencies
need to be filled by future board members. Currently, we seek individuals who can:
1. Help us expand our fundraising and donor relationship efforts;
2. Help us plan for the future by applying their experience with financial literacy; and
3. Help us leverage the support of government.
Gallery 44 has always been very conscious of the diversity of its membership, its
community and its other stakeholders. Thus, we believe it is very important to
our governance and decisions that our Board is diverse and represents the many
communities we serve. At G44 we strive to be inclusive and welcoming to diverse
communities, which starts at a Board level. This practice is noticed by the arts
councils and may impact future funding from the Councils.
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Executive Director’s Report
2018-19 was an exciting and challenging year across all of G44’s core program areas.
Through the collaboration of staff, Board, members and volunteers, we presented
26 exhibitions in our Main Gallery, Vitrines, Members’ and Production Galleries;
produced 34 workshops, offered extended educational programming in communities
and schools; and supported over 450 artist-members through production,
community building and professional development activities.
We marked Gallery 44’s 40th Anniversary through the Canada Council supported
online exhibition and publication, A maze of collapsing lines. This ambitious project,
national in scope, provided us a platform to engage with diverse and emerging lensbased practitioners and involved partnerships with artists, writers, curators, and
organizations across Canada. We are grateful to OCAD University’s Career Launchers
program for their support of a Curatorial Project Assistant position, and to the many
individuals who pledged donations, for this project.
On the facilities side, I recognize this year presented several technical challenges
that caused unexpected access disruptions for members, particularly to the Imacon
Scanner and Digital Printing Service. I want to personally thank you, the members, for
your patience and understanding while we worked to resolve these issues behind the
scenes. We have been working hard to troubleshoot and repair these issues as they
arise, and I am pleased to report that we still completed the year with a balanced
budget despite unplanned expenses. While operating funding from the Ontario Arts
Council has been subject to an across-the-board decrease in 2019-20, we remain
on track due to incremental increases from both the Toronto Arts Council and
the Canada Council for the Arts. We are optimistic for 2020-2021 when a further
increase from the Canada Council will give us a bit more flexibility for new equipment
purchases.
In keeping with our work to foster cultural pluralism, equity, and inclusion at G44,
in the coming weeks, we will launch a new Access and Inclusion Committee that will
review organizational practices, and make suggestions on how to better integrate
equity at all levels, from programming to governance. These kinds of actions keep
us accountable to the shifting needs of our artists, members, audiences, and
community participants, specifically those who are historically underserved and
underrepresented, and this helps us meet the strategic priorities of our funders and
our mission at Gallery 44.
I would like to take this opportunity to thank our outgoing Co-President, Katie
Chasowy for her two consecutive terms of service on the Board of Directors, from
2014 – 2020. Katie served on the Executive as both Treasurer and Co-President of
the Board, and made numerous contributions as a member of various committees
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P. 5

including Finance, Human Resources, and Fundraising. Her financial literacy and keen
knowledge of the organization provided a great support to me in my first two years as
Executive Director, and I am grateful for her guidance.
I also wish to acknowledge Alex Nagy, who worked as Gallery 44’s Installation
Technician from 2001 to 2019, and has recently moved on to a full-time position at
Sheridan College. Alex installed exhibitions and assisted staff and artists at many
organizations at 401 Richmond, and his knowledge of the building, our spaces, and
our collective history will be greatly missed.
Finally, I want to highlight the hard work of our talented staff. Thank you to our
current team, Leila, Darren, Heather, and Maegan, for your collective brilliance,
passion, tireless work, and your humour. And thank you to our past staff, Randy,
Fehn, Fraser, Sophia, Karice, and our new Print Technician, Vuk, for your meaningful
contributions to the G44 community.
Gallery 44’s people (members, staff, Board, artists, writers, technicians, and
community participants) are the driving force of this organization, and working with
all of you is what makes my job so rewarding. Please know that my door is open, and I
am happy to meet and speak with our members to keep the community spirit of G44
thriving as we embark on a new decade together.

- Alana Traficante, Executive Director
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Committee Reports
a.

Exhibitions and Public Programs

Gallery 44 has continued to expand exhibitions and programming in 2019 and 2020.
Programming is a collaborative process, and Gallery 44 would like to extend a huge
thank you to the Exhibitions Programming Committee (EPC), member volunteers, and
installation technicians.
Thank you to the EPC for your insight and time. In the fall of 2019, Cindy Blažević
finished her EPC term, and the committee now consists of Ricky Vargehse, Abdi
Osman, Heather Rigg, Alana Traficante, and two new members: Anne Hanrahan and
Nedda Baba. The EPC juried Proof 27 in November 2019, along with Fehn Foss–an
artist included in last year’s Proof exhibition.
G44 ANNUAL REPORT 2019

P. 7

Exhibitions and programming wouldn’t be possible without all of the members who
have volunteered with exhibition installation, strike, openings and events this year.
Gallery 44 really couldn’t do it without your support.
~
For those of you not familiar, responsibilities of the EPC include programming the
gallery’s exhibitions and public programs, reviewing submissions, soliciting proposals
from artists, and supporting programs through sharing events with various community
networks and through participation.
In May, Gallery 44 received over 60 submissions in response to the annual general call
that the EPC reviewed in September, and over 60 submissions for Proof, which was
juried in November. The EPC selected four artists for inclusion in Proof: Shirin Fathi,
Shoreh Golazad, Karishma Pranjivan and Xan Shian, and three artists for exhibitions
in the main gallery during the 2020-2021 year–Elise Rasmussen, Jackson Klie and
Samuel deLange, as well as three project submissions for the Vitrines.
Gallery 44 continues to be a recommender organization for the Ontario Arts Council
Exhibition Assistance Grant program. We are the only photo-specific recommender,
supporting lens-based applications from across the province. We were allotted
$10,600 for the 2019 year, which we recommended in full by December 13, 2019.
In February, Gallery 44 hosted an artist talk with over 50 people in attendance
for Nam Phi Dang, who spoke about his Vitrine exhibition Somewhere Else, in
conversation with Heather Rigg. This exhibition explored identity and memory
through Nam’s photographs and objects from his mother’s archive.
In March, Vancouver based artist Sharona Franklin gave an in-gallery artist talk,
providing insight into her practice and to the three photos and text-based works
shown in the Vitrines – part of her on-going series New Psychedelia of Industrial
Healing. This exhibition was a partnership with the Images Festival, curated by their
Artistic Director Steffanie Ling.
As part of the CONTACT Photography Festival, Gabrielle Moser curated the group
show Developing Historical Negatives. This highly attended exhibition included the
work of Morris Lum, Deanna Bowen, Jacqueline Hoàng Nguyễn, Krista Belle Stewart,
and Hajra Waheed. A very successful and highly attended brunch talk took place in
the Commons on the fourth floor of 401 Richmond, on Saturday, May 4, with all of the
artists in conversation with the curator to an audience of approximately 60. There
was also a silent performance on the last day of the exhibition to formally disintegrate
the work of Jacqueline Hoàng Nguyễn.
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Gallery 44’s fall exhibitions included two solo shows by Montreal-based artists – Eve
Tagny: Lost Love – Saisons futures, and Maryse Larivière: Under the Cave of Winds.
Both artists opened their exhibitions with live performances in the gallery space.
Eve’s performance was a movement-based choreography done with performance
artist Florencia Sosa Rey. During Eve’s highly attended exhibition, the gallery
distributed the full print run of catalogues, and many University students and class
groups came to see her show. For her opening performance, Maryse – who was the
gallery’s first Writer-in-Residence – read the entirety of her epistolary book Orgazing,
an incredible piece of writing that ties the two films and sculptures in her exhibition
together.
In November, G44 published the final text by 2018-19 Writer-in-Residence, Luther
Konadu. His four essays work together beautifully to, often abstractly, explore the
dangers of believing what we see in photographic images.
Gallery 44 is excited to announce that Quill Christie-Peters as the 2019-20 Writerin-Residence. Quill is an Anishinaabe arts programmer and self-taught visual artist
currently residing in Northwestern Ontario. During her residency, she will explore
pleasure in a settler-colonial context, look at the work of Indigenous photographers,
and will conceptually unpack photographs and images important to her family.
The 2019-20 Artist-in-Residence is Laurie Kang. Laurie has exhibited and attended
artist residencies internationally, including a recent solo exhibition Boelle, at
Oakville Galleries. In November, she held a workshop at Gallery 44 entitled Strangers
Within that explored darkroom play, storytelling and the writing of philosopher Karen
Barad.
With 2019 being Gallery 44’s 40th Anniversary, the gallery launched a hybrid online
exhibition and publication exploring contemporary lens-based media in a national
context. This yearlong project involved artist projects commissioned writing (in four
languages), and public programs in both Toronto and the artists’ home communities.
Artists and collaborators included: Tricia Livingston, Black Artists Union, Inuit Art
Quarterly, Eldred Allen, Mary Gordon, Robert Kautuk, Mary Gordon, Laisa AudlalukWatsko, Ociciwan Contemporary Art Collective, Halie Finney, Dwayne Martineau, AKA
Artist-Run Centre, Maggie Groat, Soda Jerk and Amalie Atkins.
2019 program and exhibition partners included: CONTACT Photography Festival,
Images Festival, the Institut Francais, and OCAD University.
  
In closing, we always appreciate our Members’ presence at Gallery 44 exhibition
events, so please keep coming out! We also welcome you to share your thoughts with
us about our exhibitions, publications and talks.
G44 ANNUAL REPORT 2019
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Committee Reports
b.

Education and Community Outreach

Gallery 44 provides important and exciting educational programs that reach a wide
range of demographics interested in both technical and conceptual approaches to
photography, emphasizing the accessibility and potential of the medium.
All of the planning and coordinating that goes into making our education programs
a success could not be done without the contributions of our passionate and
dedicated Education Committee. Thank you: Shellie Zhang, Jihee Min, Jocelyn
Reynolds, Judy Ruzylo, Sarah Comfort, Lisa Binnie, Brittany Carmichael, and Ebti
Nabag. A special thanks to Karice Mitchell, our former Production and Education
Assistant and Dallas Fellini, current Education Intern, for all their time and effort
toward our educational programming.
OUTREACH
OUTREACH is Gallery 44’s award-winning arts program addressing the needs of youth
from underserved communities throughout the GTA. Working in collaboration with
several community organizations, we offer ongoing analog and digital photography
workshops. Through photography’s uniquely accessible platform, this program
eliminates existing barriers to the arts, encouraging knowledge sharing, collaboration,
and dialogue.
In 2019, our OUTREACH Community Partners were:
• The 519
• JAYU
• 7th Generation Image Makers (Native Child and Family Services of Toronto)
• Nia Centre for the Arts
• Access Alliance
• Miles Nadal Jewish Community Centre (Disability/Visibility Project)

In July 2019, we awarded four youth participants of the OUTREACH program who
demonstrated talent, dedication and passion for photography. The David Barker
Maltby award went to Muna Youssouf and Lina Wu from the Nia Centre for the Arts
group. The Toronto Image Works Award went to Ammar Bowaihl from the JAYU group.
Helen Habtu, from the 519 received the G44 Membership Award.
In August 2019, we produced the inaugural OUTREACH Symposium covering topics
surrounding the allure of ‘being an artist’ in a more practical sense. Topics included:
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•
•
•
•
•
•

Artists and Social Media | Kendra Yee
Art 101: Putting yourself out there | Philip Ocampo
How to take rejection | Marjan Verstappen
Mental Health Self-care for Artists | Matthew Eldridge
Grants & Funding | Ashton Shearer (CUE Art Projects)
Artist document writing | Kendra Ainsworth

The event also included a free lunch & mixer, allowing the participants to meet and
engage artists and arts administrators in the Toronto artist community. Additionally,
artist Jah Grey conducted Portfolio Reviews at the end of the day. We will continue to
offer the Symposium as an extension of our OUTREACH program in 2020.
Our community partners for OUTREACH 2020 are:
• NEW! West Neighbourhood House: serving newcomer and refugee youth
• NEW! Tropicana Youth Services: serving youth & newcomers of Black and
Caribbean heritage
• NEW! Queer Asian Youth (Asian Community AIDS Services): serving East and
Southeast Asian youth in the LGBTQ+ community in Toronto and beyond
• JAYU: serving a diverse demographic of youth from the GTA
• 7th Generation Image Makers (NCFST): serving Indigenous youth
• Miles Nadal JCC (Visability/Disability Photo Project): serving youth with various
disabilities
For our OUTREACH 2020 program, we are excited to confirm that Toronto Image
Works will be sponsoring an award for the third year. We will continue to offer the
David Barker Maltby award, on behalf of the Maltby family and the G44 Membership
Award.
In addition to our OUTREACH program, we’ve also had the pleasure of supporting
other youth programs in providing access to space, materials, etc. for photobased workshops, including various Toronto Public Library branches, community
organizations and secondary schools within the GTA.
We hope to continue engaging and supporting other youth-focused community
groups in various capacities, depending on their needs.
CameraReach
CameraReach is a Gallery 44 initiative in partnership with the Toronto District
School Board (TDSB). Annually, the TDSB invites two middle schools in their district
to participate in this unique program. Gallery 44 supports two professional artists
in instructing students through a series of hands-on sessions. These workshops
are part of the school curriculum and aim to engage and educate students in the
realm of digital photography, providing them with valuable technical and conceptual
P. 12
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skills. Instructors arrive at schools equipped with digital SLR cameras and work with
students conceptually on an annual theme.
In 2019 Tobi Asmoucha worked with students at Henry Hudson Senior Public School
in Scarborough, and Ebti Nabag worked with students at Bliss Carman Senior Public
School in Scarborough.
In 2020 we are working with John Buchan Senior Public School in Scarborough, and
Maple Leaf Public School in North York. Thank you, Tobi and Ebti, for making this
program so successful and for your ongoing enthusiasm working with youth!
Each year our CameraLinks exhibition includes work produced through the
CameraReach program.
CameraLinks
CameraLinks is our annual non-competitive, theme-based photo exhibition for
elementary and secondary school students from the GTA and beyond. Every year,
approximately 20 schools submit over 300 works created by Junior Kindergarten to
Grade 12 students of all abilities.  
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Please join us for our CameraLinks 2020 Languages opening on Family Day, Monday,
February 17, from 12 to 5 PM. There will be lots of snacks and juice boxes!

Workshops
Gallery 44 workshops provide unique opportunities for artists in all stages of their
careers to learn, create, connect and be inspired. As we grow our workshop offerings,
we hope to continue expanding our programming to engage a broader audience
within Toronto’s art community through technical, conceptual and professional
development workshops. We also hope to engage more artist-educators of varying
stages in their careers to ensure a diverse offering of workshops.
A selection of workshops from 2019 included:
• Pieces of Water: Cameraless Water Photograms
• Introduction to Lumen Printing
• Digital to Darkroom: Digital Negatives & Enlargements
• Studio Lighting Workflow: Portraiture
• Looking & Layering: Collage as a Medium
• Long-term Documentary Photo Practices: Ethics in Storytelling
• Fade Resistance: Reframing the Black Archive as a site and practice of care
• Initiation a la photo agentique noir et blanc (Co-presented with Le Labo)
• Working with Space: Installation Strategies for Photographers
• Photo-based Screenprinting (Co-Presented with Open Studio)
• Developing Agents: Working in and with photographic archives
• Results from the act of doing: Creating experimental photo-based forms
• Gallery Practices for the Emerging Photographer
• The Photographer and the Internet
If you have suggestions for new workshops, please contact Leila Fatemi.

Photomagic 44 Summer Camp
Photomagic 44 is a five-day photography camp for youth ages 13 -19, using the
extensive production and darkroom facilities at Gallery 44 to teach youth about the
magic of analogue photography and using photography for artistic exploration and
creative expression.
Due to low enrolment in 2019, we had to cancel the camp. In 2020, our camp runs
from July 13-17, facilitated by Tobi Asmoucha. If you have teens or know teens who
might be interested, consider registering them for this camp, as it is a great way
to expose them to photography and Toronto’s art community while nurturing their
creative spirit!
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Darkroom Club
The Darkroom Club is our monthly drop-in program in analogue photography for
youth. It is now in its fifth year and continues to support those who wish to produce
black and white images in our facilities and expand their skills and knowledge of
analog photography. Special thanks to Downtown Camera for making this program
possible. Thank you also to Tobi Asmoucha for being such an encouraging mentor to
these talented youth!
Last year’s Darkroom Club participants will be showing their work in CameraLinks
2020.
On a closing note, we are excited about our growing programming and look forward
to working with more diverse and talented folk to provide both unique and engaging
programs to our members, GTA Youth, Toronto’s art community and the general
public. We are also actively seeking to grow our educational partnerships to extend
opportunities for growth and creative exploration through the magic of photography.

Committee Reports
c. Membership and
Facilities
The role of the Membership and
Facilities Committee (MFC) is
to develop, plan, promote and
implement new and ongoing
facilities and member-based
events and initiatives, according
to Gallery 44’s mandate. Thank
you to MFC members: Robert
Caspary, Sarah Bodri, Jennifer
Young, Zile Liepins, Fred Lum,
Jim Hurtubise, and to G44’s
Facilities Monitors: Brendan
George Ko, and Heather Fulton.
You should also know that, if you have feedback at any time, the Membership and
Facilities Committee (MFC) is an easy and direct way to communicate your concerns
to the Board. The MFC has set up a general email account to make it easier to receive
questions and feedback from members on an ongoing basis: MFC@gallery44.org.
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MEMBERSHIP
How membership has grown the last
5 years:
(Membership numbers as of Oct 1)
2015: 359
2016: 377
2017: 392
2018: 416
2019: 465
The MFC introduced the role of
Accessibility Point Person (APP), with
a call circulated to members to fill
this seat on the committee in January
2020. The intention with this role is to
provide dedicated member-to-member
contact for enabling access to G44’s
many resources for members. The APP
will directly follow up with any members
who raise issues or have questions, if a
solution is not readily available, bring it to
the MFC who will discuss the need, and if
necessary will make recommendations to
the board.
By consolidating this to a single role
we can gain a better, more up to date
understanding of how we can increase
accessibility for members.
The annual membership survey will be
circulated in the coming weeks. Part
of this survey will be looking for input
on desired equipment for an upcoming
Ontario Trillium Foundation Capital
Grant application, due June 2020. We
encourage all members to complete the
survey, and will be drawing five entrants
to receive $25 credit toward equipment
and facilities use at G44.
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BUDGET
Last year saw continued repair issues
with the Digital Printer and Imacon
Scanner. The overspent budget was
balanced out with a commercial rental of
the darkroom space for the Netflix show
Rico.
G44 Equipment Purchases
and Maintenance Budget:
Rental income:
=
vs.
Imacon:
Printer:
Air Compressor:
New tables and chairs:
Other:
=

$5,000
$2,700
$7,700
$3,735
$2,465
$465
$400
$755
$7,820

NEW EQUIPMENT
While our new acquisitions budget
was entirely allocated to repairs and
maintenance in 2018-19, recent additions
by donation include:
• Hasselblad 501C/M kit from a
donation by Fraser McCallum.
Available for $30/day.
•

Jobo Drum Developer

4/EDITION ART BOOK FAIR
Gallery 44 set up a booth at Edition Book
Fair for the second year. The event was
especially successful as an opportunity to
reach new audiences.
150 G44 Calendars Distributed
51 Books Sold
$1404 Gross Sales
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PRODUCTION & MEMBERS’ GALLERY
Upcoming Members Gallery Exhibitions
Huw Morgan
City in Motion
March 20 – April 25, 2020
Lesia Miga
Bereavement 2016 – Present
May 1 – June 6, 2020
Leisa is G44’s 2019-20 Member-artist-inresidence.
Ali Bosworth
Random Pairs
June 12 – July 11, 2020
Upcoming Production Gallery Exhibitions
Daniel He
Richelle Forsey
Sonya Filman
Light Gestures
March 20 – May 31, 2020.
Call for submission for these spaces for
2020/2021 will close March 15.

Committee Reports
Fundraising

d.

Thank you to our Fundraising Committee for their time & assistance with Salon 44 and
other Special Events initiatives:
•
•
•
•
•

Jihee Min (Board Representative)
Brian St. Denis (Board Representative)
Ali Bosworth (G44 Member)
Sagan MacIsaac (Community Member)
Jill Smith (G44 Member)
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The Fundraising Committee has a renewed energy after a year of re-building following
an attrition period, and we are very excited to move forward with varied experience
from individuals from our membership and the community at large. We would also
like to thank G44 Board members and staff for their support and enthusiasm, and
our membership for their continued energy, volunteerism and artwork contributions.
This collective spirit is what fuels the success of our fundraisers, which wouldn’t be
possible without you.
With that in mind, we have had a busy season ahead—
• Salon 44 is back March 5-14, 2020! Salon 44 is Gallery 44’s annual fundraising
exhibition in support of our education and exhibition programs. Representing
the best in Canadian photography, Salon 44 brings together an incredible
collection of over 100 established and emerging artists with works priced for
both new and seasoned collectors alike. This year Salon’s VIP and Opening
Reception will combine into one evening. This is an attempt to reduce splitting
our audience amongst two nights. A combine evening will help cut down on
Salon’s expenses and the time commitment of our staff and board.
•

The SEFC committee is working towards several new initiatives for Salon 44
including a small affordable edition, webstore and approaching potential
organizations as potential presenting partners.

•

Patricia Ritacca is in her second in a two-year term as Co-Chair, and has been
instrumental in envisioning the Supporters’ Preview and opening reception
and helping us to develop audience. Thanks to Patricia for her support. SEFC
is currently looking to fill the Co-Chair role for a two-year term in 2020-2022.
SEFC is working to identify community members with a familiarity with Gallery
44 and Salon 44 who posses a knowledge in commercial art and fundraising.

•

We have secured food and drink sponsorships for Salon 44 from Sanagan’s
Meat Locker, Sud Forno, Nomad at Hinterbrook Winery, Lost Craft Beer,
flowers from carmel floral, and printing from Flash Studio. This year we are
thrilled to be working again with Toronto Image Works as a framing partner.

•

In addition to Salon 44 we also hold a fundraising 365 RAFFLE. The raffle draw
will be held 365’s reception on July 17th. We have secured over $7,000 in
incredible prizes for our Salon 44 raffle, including dinner at the Drake Hotel and
Luma, VIA Rail Travel credit, prizes from the Toronto Maple Leafs and PIKTO,
Memberships to TIFF, MOCA, The Power Plant, Design Exchange and passes to
the best festivals in town, and lots of experience-based prizes. This is such an
important fundraiser for the gallery and we could not do it without every single
G44 member’s participation. Please be sure to pick up your book of 8 tickets at
the AGM on February 6, 2020, or they will follow by mail to your home address.
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Committee Reports
e.

Governance and Nominating

Purpose of the Committee:
Since its founding, Gallery 44 has regarded its governance practices as both
critical to the fulfillment of its mandate and the sustainability of its collaborative
relationships with stakeholders. With the growth of both our membership and the
complexity of our programs, Gallery 44’s governance practices have become even
more critical to the achievement of its objectives.
The committee assists the Board of Directors in meeting its fiduciary oversight and
related obligations pertaining to matters of governance and to ensure the Board
meets its primary obligations of serving the interests of the Members of G44,
the community in which G44 resides, and the other various stakeholders in G44’s
success.
Report:
In 2019, our activities included:
•• Utilizing a bi-monthly Board meeting schedule for the 2018-19 fiscal year,
which proved to be a success. The spacing out of the Board’s meetings allowed
committees a bit more time to organize themselves and deliver more fulsome
reports at each meeting of the Board. We plan to continue to operate on this
schedule for the 2019-2020 fiscal year.
•• Reviewed our Director Indemnification Policy, Director Consent and
Compliance Form, Artist Contracts, and Code of Ethics and Conduct.
•• Our Artist Contracts have now been updated to address various
contingencies not originally prepared for, and also take into account
feedback we’ve received from Artist’s over the year with respect to
Artist’s engagements on exhibitions and so forth
•• We reviewed our Code of Ethics and Conduct against those from other
Artist-Run centres and arts-related organizations which we hold to
a high standard and updated our Code accordingly to ensure we are
addressing current social, ethical and other concerns – all, in an effort
to ensure that G44 continues to make itself as accessible as possible to
its members and non-members alike.
•• Conducted a Board competency analysis survey, and identified areas for
development within the existing Board on which we currently need to focus,
or anticipate needing to improve on in the coming year, including fundraising,
G44 ANNUAL REPORT 2019
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government relations and financial literacy.
•• We implemented a new “In-Kind Membership Assistance Fund” to aid in the
payment of membership and other dues for those who can demonstrate
financial need
•• Hosted an information session for members interested in running for the Board
Upcoming Activities:
In 2020, our activities will include:
•• Updated our Governance and Nominating Committee Work Plan, which we do
every year to ensure we are on track for the coming fiscal year
•• Review and update the Accessibility and Membership Policies
•• Review and update our Leadership Transition Policy
•• Review and update our Vulnerable Persons Policy
•• Review and update our Equity Policy
•• Review and updated our Conflict of Interest Policy
•• Importantly, continuing to make the Board’s activities and the results of our
work at a Board level accessible to all members of G44.

Committee Reports
f.

Finance

The Finance Committee is composed of two or more Board Members, one of
whom is the Treasurer, and the Executive Director. This committee meets quarterly
to review the budget and changes to revenue and expenses with the Executive
Director and reports on the financial activities of the organization to the Board. The
committee is responsible for assisting Management to oversee the financial stability
of the organization and to make strategic recommendations regarding revenue and
expenses to the Board.
In addition to these year-round duties, the Finance Committee completes the
process of an independent audit at the close of each fiscal year. In 2019, the
committee was composed of Kendra Ainsworth (Treasurer), Katie Chasowy (CoPresident), Jordan Nahmias, and Alana Traficante (Executive Director), and our Auditor
was Philip Dyke, of Philip Dyke Professional Corporation.
We are pleased to report that we completed the year with a balanced budget,
and that the Gallery remains in a healthy financial position. The Audited Financial
Statements, September 30, 2019, are appended to this report.
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In reference to the “Statement of Financial Position,” under Operating Fund, the large
increase in our current cash position (from $236,543 in 2018 to $352,594 in 2019)
reflects the amount of grant funds deferred in 2018. This was due to a change in our
method of recognizing grant funds on our statements in 2018. As discussed at last
year’s Annual General Meeting, we recognized a smaller amount in Canada Council
operating grant funds than in previous years, in order to align the actual receipt of
funds from the Council to our own fiscal year. This resulted in a one-time deficit of
$14,411 in 2018, as noted on the “Statement of Revenues, Expenses and Changes
in Fund Balances – Excess of Revenues and Expenses.” This deficit was explained
in the 2018 Notes to the Financial Statements and was highlighted in the auditor’s
Independent Auditor’s Report. We also consulted with our funders so they were
aware of the reason for this change, and the one-time deficit in our reporting.
For the current year’s “Statement of Revenues, Expenses and Changes in Fund
Balances,” other notable changes include:
•

On the revenue side, decrease in donations received in 2019, resulting from
changes in the receipt of project-specific foundation gifts. As a result, artist
and curator fees reflect a proportional decrease on the expense side (bringing
those expenses closer in line to years prior to 2018).
•• An increase in salaries and benefits from 2018 to 2019. However, salaries
and benefits were notably down 2018 due to high staff turnover and periods
of vacancy. We also received special funding for two assistantships in
2019 (through Canadian Heritage and OCAD University’s Career Launchers
program), which were payrolled contract positions. A decrease in Consulting
Fees reflects this management decision to recognize grant-funded contract
positions under the category salaries and benefits.
• As with each year, we recognize Amortization expenses, which relate to
leasehold improvements and equipment, under a separate “Capital Fund.” This
aligns with how we report these expenses in CADAC, the central database for
statistics and finances accessed by our public funders.

We completed the year with an operating surplus of $52, and a fund balance of
$62,000.
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STAFF

BOARD OF DIRECTORS 2018-19

(Current)
Alana Traficante – Executive Director
Heather Rigg – Curator of Exhibitions and Public
Programs
Leila Fatemi – Curator of Education and
Community Outreach
Darren Rigo – Head of Membership and
Facilities
Maegan Broadhurst – Head of Communications
and Development

Kotama Bouabane, Co-President			
Katie Chasowy, Co-President
Kendra Ainsworth, Treasurer
Brian St. Denis, Secretary
Sarah Bodri
Alexandra Majerus
Jihee Min
Jordan Nahmias
Shellie Zhang

(Past)
Sophia Oppel – Curatorial Project Assistant
(January - December 2019)
Fehn Foss – Interim Head of Membership and
Facilities (April – September 2019)
Karice Mitchell – Production and Education
Assistant, Young Canada Works (June – August
2019)
Fraser McCallum – Interim Head of Membership
and Facilities (October 2018 – March 2019)
TECHNICIANS
(Current)
Nadine Maher – Installation Technician
Vuk Dragojevic – Digital Print Technician
(Past)
Alex (Sandor) Nagy – Installation Technician
(2001 – September 2019)
Randy Grskovic – Digital Print Technician
(August 2017 – July 2019)
INTERNS
Heidi Wong
Richard Luong
Dallas Fellini
Alessia Dowhaniuk
Kat (Jax) Cassar

Report design by Robyn York, branding by Tennis.

G44 would like to acknowledge and thank our
outgoing Co-President, Katie Chasowy for her
two consecutive terms of service on the Board
of Directors, from 2014 – 2020.
***
Gallery 44 is supported by its members, donors
and sponsors, the Canada Council for the
Arts, the Ontario Arts Council, and the City of
Toronto through the Toronto Arts Council.

