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BOARD OF DIRECTOR’S REPORT
2020 has proven to be a year like we have never encountered before. Shortly after
the AGM last year, the pandemic occurred, which forced us all to pause, change and
reflect both personally and professionally.
The Board would first and foremost like to thank the staff at Gallery 44; Meagan,
Leila, Darren, Heather & Alana, for being able to pivot and adjust to working in new
conditions while constantly supporting one another. We were sad to see Heather
Rigg move on from the gallery but wish her all the best with her future endeavors. We
would also like to welcome the new Curator of Exhibitions and Public Programs to the
gallery and are excited to see what is ahead.
In times like these, the staff and board were able to collectively come together
this past year to foster meaningful dialogues and conversations about important
issues that shape every aspect of the gallery: this includes re-examining policies to
updating the website. We are committed to acknowledging Anti-Racism and AntiOppression through many facets of our organization, from administration procedures
to educational workshops to our exhibition programs. There is still much work to be
done but we feel encouraged to know that we are all striving for the same goals.
We would also like to thank all the contract workers; Charisse, Dallas, Ananna,
Nedda, Nadine, Phu, Vuk and Fehn, and the volunteers for their continued support
and efforts in helping the gallery function to its highest ability even during these
challenging times.
Our primary concerns for all the decisions we make have been, and will always be, the
health, safety and wellness of all our members, staff and Board.
Gallery 44 has a dedicated Board of Directors working on behalf of the gallery
and membership. Our Board is a very active one, who is involved in many different
organizational capacities, including serving on programming and governance
committees.
The Board is responsible for many facets of the organization, which includes providing
key oversight and strategic visioning support. The Board is very much involved in
both the micro and macro operations of Gallery 44 and is committed to supporting
sustainable growth. Board members also have legal duties: a duty of loyalty to the
organization (also called a fiduciary duty), a duty of care to make reasonable decisions
in the interests of the organization and a duty to oversee that the organization meets
regulatory requirements.
Here is a quick review of Board responsibilities. A Board member:
•
•

Works for the good of the Gallery and membership at all times
Represents the best interests of Gallery 44 within the Gallery and greater
community
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•
•
•
•
•
•
•
•

Attends openings and events
Makes themselves accessible to membership and if need be, takes action on
behalf of the membership
Takes legal and financial responsibility for the Gallery
Guides and supports the Gallery’s staff and Executive Director
Attends approximately eight meetings annually, occurring every six weeks
Sits on additional committees and acts as board liaison to the committee
Is prepared to carry out the tasks and expectations set at each of the meetings
Makes a personally significant donation to the gallery

In the year to come the Board will be focused on the following goals to:
•
•

•

Ensuring G44’s financial sustainability through fundraising activities and
continued diversification of our revenue sources.
Following good governance practices by assessing G44’s governance standards
and evaluating how the Board is contributing to the achievement of G44’s
strategic objectives.
Ensuring the strategic plan is implemented in a manner that remains
meaningful to G44’s future.

This year there are three Member positions on the Board up for re-election.
The Board is in current need of dedicated individuals who can fully commit to the
many responsibilities that being a Board member entails.
The Board annually assesses its experience and skills needed to better understand
its competency gaps or what skills and professional proficiencies need to be filled by
future board members.
Gallery 44 has always been very conscious of the diversity of its membership,
community and other stakeholders. Thus, we believe it is very important to our
governance and decisions that our Board is diverse and represents the many
communities we serve. At Gallery 44 we strive to be inclusive and welcoming to
diverse communities, which starts at the Board level. This practice is noticed by the
arts councils and may impact future funding.
2019-20 Board of Directors
Kotama Bouabane, President
Kendra Ainsworth, Treasurer
Brian St. Denis, Secretary
sarah bodri
Alexandra Majerus
Jihee Min
Jordan Nahmias
David Scriven
Shellie Zhang
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EXECUTIVE DIRECTOR’S REPORT
2020 was a year marked by unprecedented challenges, unexpected successes, and
unwavering support and collaboration. Rather than focusing on the hard times, I want
to share some insights that Gallery 44 taught me this year.
Artists need this space, and we need artists. I know how challenging it is for
our members to lose or have limited access to our facilities and equipment.
This impacts your personal and professional practices, and for many, your
ability to make money in a challenging economy. At the same time, your
presence brings life to this organization. It’s a quiet and lonely place without
you! I’m happy to share that during the closure, we renewed our lease at 401
Richmond another five years, to September 2025.
2 Gallery 44 relies on every aspect of its community. G44’s committee and
Board volunteers, members, staff, exhibiting artists, writers and educators
have demonstrated collective patience, concern and respect for one another,
and a deep sense of care for each other’s well-being. That shared kindness is
what enabled us to maintain a sense of community through the closures and to
restart operations safely and mindfully.
3 We need to do more to uphold a culture of Anti-Oppression at Gallery 44. We
know that galleries are not neutral spaces and that there are various structural
inequities—currently and historically—that create barriers to accessing
our programs. We have set actionable objectives to be a positive force to
eliminate such barriers. We will continue to develop programs that address our
shortcomings and do right by those who need us to do better.
1

Most of all, I want to thank the Gallery 44 staff for your efforts to adapt, restart,
rebuild, on so many fronts, through the unrelenting challenges. You’ve managed to do
all of this with grace and good humour. I will miss our outgoing Curator, Heather Rigg,
immensely, but I feel a deep sense of pride and excitement for the new opportunities
on her horizon.
With hope and optimism for the year ahead Alana Traficante, Executive Director
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COVID-19 RESPONSE
As with all non-essential businesses, Gallery 44 was subject to closure due to
COVID-19 emergency orders; we closed on March 17, 2020 and began a 5-phased
reopening plan on July 2, 2020. As a result, a number of our core programs for the
2019-20 year were canceled or rescheduled, and we pivoted various programs to
online formats. Significant changes, postponements and cancellations included:
•

•

•

•

•

•

Rescheduled our March 2020 exhibition Silvia Kolbowski: A Few Howls Again to
November 2020. In lieu of the postponement, with the artist’s permission, we
made film/video components of the exhibition available online, and hosted two
online screenings and artist talks as value-added programs.
Rescheduled our May 2020 exhibition, Elisabeth Belliveau: Alone in the House
(Still Life with Clarice Lispector) to September 2020. As the artist lives in
Edmonton, we hosted two online public programming engagements in October
2020.
Postponed our annual emerging artist exhibition, Proof 27 from June 2020 to
March 2021. The remainder of our exhibition schedule shifted accordingly. No
exhibitions were cancelled, though postponements continue into 2022.
Cancelled the majority of our Spring 2020 workshop series. Some workshops
were reconceptualized to an online format. Others were postponed to the Fall.
Pricing was restructured and included accommodations for artists with COVIDreduced incomes.
Cancelled OUTREACH workshops for youth and postponed annual OUTREACH
symposium to November 2020 (pivoted to online format). The OUTREACH
exhibition, which normally features darkroom-printed photographs by
approximately 50 youth participants was reconceived to an online format. The
digital exhibition featured photo and video work by 50 youth artists from the
GTA following a call for artwork submissions in response to the pandemic.
With our production facilities closed, member-artists went without scanning,
darkroom and studio access for a period of 3.5 months. We moved member
programs such as Sip n’ Crit and Folio Forum online and increased their
frequency. Members were the first to regain access to our facilities once we
began our phased reopening plan, however, social distancing measures and
limited appointment availability remain in place.

The initial closure also allowed for a period of focused maintenance on equipment
and facilities. We completed some repairs in-house and purchased new equipment
for members with money saved on routine wear-and-tear maintenance.
Gallery 44 closed again on November 23 in response to local lockdown restrictions.
Our online programming like workshops and member events continued during this
period as scheduled. The situation continues to evolve.
P. 6
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OPERATIONS REPORT
Gallery 44 has used this period of closure to revamp our general administrative
systems, launch a new website and use creative strategies online to engage our
community through digital communications, learning and programming. Since
reopening, Gallery 44 has moved all accounting, invoicing and payments online via
Quickbooks to provide a contactless yet centralized system for staff, accountants
and members. Sumac, once used to archive and store all member, donor and
funder contacts has been replaced with Airtable, allowing staff to remotely access
centralized lists, forms, surveys and appointments.
With the website highlighted as an imminent expense with mounting issues for a
number of years, and at the advice of our design firm, Tennis, Gallery 44 launched a
new website at the end of October. The website was built from scratch on webflow,
an online visual editor platform. This platform allowed our staff, Darren Rigo and
Maegan Broadhurst to build the development side of the website, while Tennis
designed the front end, enabling the project to be realized within our fiscal means.
The increased usability for visitors and staff’s ability to update the website without
consulting a developer, ensures the site’s durability for the foreseeable future without
mounting costs for upkeep.

G44 Expenses Over Time
$550k
$500k
$450k
$400k

Administrative

$350k

Salaries

$300k

Facility

$250k

Programming

$200k

Fundraising

$150k
$100k
$50k
2018/19 Actual
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COMMITTEE REPORTS
EXHIBITION PROGRAMMING COMMITTEE REPORT
The 2020 programming year opened with the international group exhibition Famous
Men and Jawa El Khash’s solo Vitrines exhibition The Butterfly Effect that featured
new holographs. Famous Men was guest curated by Freya Field-Donovan and
Alexandra Symons Sutcliffe. They held an iteration of their ongoing reading group
that discusses the complexities and contradictions of Walker Evans and James Agee’s
photobook Let Us Now Praise Famous Men. Reviews of the exhibition appeared in
Akimblog and Border Crossings.
In April and May two online screenings and artist talks took place with Silvia Kolbowski.
The first event had over 80 participants from all over the world join, and the second
had close to 50. The physical exhibition was on view from October 31 until the second
lockdown closure on November 23.
In July, Alana Traficante and Heather Rigg held a two-part reading group that explored
manifest destiny and digital time in still and moving images.
In September, Elisabeth Belliveau’s solo exhibition Alone in the house (Still life with
Clarice Lispector) opened in the Main Gallery, with Jennifer Ray’s Vitrines exhibition
In Range opening simultaneously.
These exhibitions saw a steady (but safe) stream of visitors and Belliveau presented an
online artist talk and reading group.

P. 8

G44 ANNUAL REPORT 2020

EDUCATION COMMITTEE REPORT
Gallery 44 provides important and exciting educational programs that reach a
wide range of demographics, and emphasizes the accessibility and potential of
photography. The unique platform for diverse visual exploration that photography
provides has been especially evident in our educational programs both before and
during the pandemic. While many of our youth and adult learning programs adapted
for online delivery, their reach and engagement have highlighted the importance of
our educational programming.
Workshop Attendance

80
60

Total Attendance
Workshops Run

40
20

In-Person

Online

By offering our Adult Learning workshops online and at a sliding scale, which takes
into account the need for accessible pricing, we were able to reach a larger audience,
both within Toronto and internationally. Since October 2019 we have programmed 13
in-person workshops and four online workshops as well as carried out our annual Low
Res program virtually.
In lieu of our OUTREACH Program, we held an open call to youth (aged 16-29) for
a three-month online exhibition under the theme Envision. We received over 60
submissions and showcased the photo and video works of 42 youth artists from the
GTA. Our OUTREACH Symposium was also implemented as an online program and was
well attended, with over fifty youth registrants.
We successfully executed CameraLinks and CameraReach in person before the
pandemic took effect and are currently in the process of reimagining both programs
as well as our OUTREACH program for virtual/remote delivery.
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MEMBERSHIP AND FACILITIES COMMITTEE REPORT
The role of the Membership and Facilities Committee (MFC) is to develop, plan,
promote and implement new and ongoing facilities and member-based exhibitions,
events and initiatives, according to Gallery 44’s mandate.

G44 Structure
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Membership numbers

Membership
How membership has grown the last 5 years (Membership numbers as of Oct 1):
2016: 377
2017: 392
2018: 416
2019: 465
2020: 430
Production Space
Gallery 44 invested a surplus budget in a new Godox AD-200 Pro 2-head portable
lighting kit. Available for $30/day. This kit has many new accessories that are also
compatible with our old Bowens kits.
The gallery spent a large amount of time and money reactivating the library. Our
member, Jim Hurtubise has taken on the role of volunteer librarian. We began
cataloging the collection and added a modest acquisitions program with an increased
focus on monographs from Black and women-identifying photographers, zines and
writings on photography.
BIPOC Photo Mentorship Partnership
Gallery 44 partnered with BIPOC Photo Mentorship to deliver free memberships and
$100 of rentals credit to engage 26 mentees. So far, eight mentees have joined as
members. We also submitted an application to the Ontario Art Council’s Arts Response
Initiative to further enhance both mentorship programs.
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2021 Members Gallery Exhibitions
January 15 – February 13, 2021
Ali Bosworth

June 15 – July 10, 2021
Nadine Ryan

February 16 – March 13, 2021
Gabby Trach

September 10 – October 23, 2021
Holly Chang (Member in Residence)

March 15 – April 17, 2021
Steve Payne

Upcoming Production
Gallery Exhibitions
February 16 – May 15, 2021
Vuk Dragojevic

April 20 – May 15, 2021
Alex Kisilevich
May 21 – June 12, 2021
Justin Aranha
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Call for submission for these spaces for
2021/2022 will close March 15, 2021.
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SPECIAL EVENTS AND
FUNDRAISING COMMITTEE
REPORT
The Special Events and
Fundraising successfully
held Gallery 44’s annual
fundraising exhibition
Salon 44 on March 5, 2020.
The implementation of
one opening reception
and webstore garnered
excitement and increased
sales by 88% from the previous year. Hoping to build on the webstore’s momentum
and due to the inability to host in-person events in early 2021, Salon 44 will move
entirely online where artists’ unframed prints will be sold using a print-on-demand
model. To aid in this transition online, the SEFC has welcomed Tatum Dooley into the
role of Co-Chair for a one year term with the option to renew. Dooley comes to the
role with a wealth of knowledge around online artwork promotion and sales from
running the account Canadian Art Forecast and fundraiser Canadian Art in Isolation.
Salon 44 Online will launch on March 4, 2021—online programming will activate the
collection, stay tuned for details!
The fundraising raffle scheduled to take place in July 2020 has been postponed to
July 2021, all raffle tickets originally sent to members were nullified. Members will
receive raffle tickets for the 2021 draw by mail in February. Volunteerism and the
collective spirit of the membership is what fuels the success of our fundraisers, we
could not do it without the participation of each member!
--
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ACCESS AND INCLUSIVE ACTION COMMITTEE REPORT
Last year, we shared that Gallery 44 was planning to initiate a new standing
committee of the Board that would offer comprehensive review and oversight of
Equity, Diversity and Inclusion practices at all levels—across governance, programming
and administration. We are pleased to update you that while the committee is still
in development, we have collected learning through the past year and have a path
forward to begin member recruitment in 2021.
In March, the committee’s founding members (Board and Staff) began work on a
preliminary mandate and composition of committee seats. However, recent and
necessary attention to lasting structural racism in the arts sector gave us reason to
pause—and underscored the importance of external consultation with community
members whose exclusion from and oppression within the art world we wished
to redress. In September, we conducted a focus group with representatives from
the gallery’s membership, a past youth participant, and an expert in policy-making
facilitated by Zainub Verjee, Executive Director of the Ontario Association of Art
Galleries. The group developed a series of recommendations for the committee’s
core focus, including: Membership, Human Resources, and Programming Partnerships,
and ways to share decision-making power between the AIAC and Board.
These recommendations were discussed and approved by the Board at our October
meeting. The committee is now onboarding members and community advisors, and
will begin with a series of policy reviews, including Gallery 44’s Human Resources,
Code of Conduct, Vulnerable Persons, Accessibility, and Equity Policies.
GOVERNANCE AND NOMINATING COMMITTEE REPORT
Purpose of the Committee
Since its founding, Gallery 44 has regarded its governance practices as critical
to both the fulfillment of its mandate and the sustainability of its collaborative
relationships with stakeholders. With the growth of our membership and the
increased complexity of our programs, Gallery 44’s governance practices have
become even more important to the achievement of its objectives.
The committee assists the Board of Directors in meeting its fiduciary oversight and
related obligations pertaining to matters of governance, and to ensure the Board
meets its primary obligations of serving the interests of the members of Gallery 44,
the community in which Gallery 44 resides and the other various stakeholders in
Gallery 44’s success.
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In 2020, the Governance and Nominating Committee:
•
•
•
•

•

Reviewed and updated the Code of Ethics and Conduct
Reviewed and updated the Membership Policy
Reviewed and updated the Emergency Leadership Transition Policy
Consulted with members of the Access and Inclusion Committee and agreed
to share the responsibility for reviewing and updating the Vulnerable Persons,
Equity, Human Resources and Accessibility Policies, once the Access and
Inclusive Action Committee is fully-formed
Reviewed and amended ByLaws, for ratification by the Membership at the
2021 AGM. The Amendments include the expansion of our Community Board
Membership from two to four, as well as various changes to accommodate
meetings in the time of a pandemic

We responded to the necessary call for arts organizations to demonstrate actionbased Anti-Racism work by consulting with the Board and staff to discuss how our
Board’s make-up reflects Gallery 44’s current and potential user-base and the
city’s demographics. We collectively decided to increase the number of community
members from two to four, increasing the total number of Board members from nine
to eleven.
Upcoming Activities
In 2021, our activities will include:
• Reviewing and updating Vulnerable Persons, Equity, Human Resources
and Accessibility Policies, and developing an Anti-Harassment Policy in
collaboration with the Access and Inclusive Action Committee
FINANCE COMMITTEE
In 2020, the Finance Committee members were: Kendra Ainsworth (Board Treasurer),
David Scriven and Brian St. Denis (Board Directors) and Alana Traficante (Executive
Director).
The committee meets quarterly to review the budget and changes to revenue
and expenses and reports on financial activities. The committee’s role is to assist
Management in overseeing the organization’s financial stability and making strategic
financial recommendations to the Board.
In addition to regular tasks, this year, the committee assessed various COVID- funding
programs to identify appropriate avenues for G44 to access relief. The Emergency
Wage Subsidy supported our decision to keep our full staff complement in a workfrom-home capacity and helped us maintain financial stability despite declines in
P. 16
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earned revenues such as facilities and equipment rentals, donations and education
fees.
The committee also assessed an offer for relief funding from the Canada Council
and elected to decline this funding based on an analysis and projections that the
Wage Subsidy would sufficiently offset our loss. Our decision allowed the Council to
reallocate the funds offered to organizations in greater financial need.
The Finance Committee completes the process of an independent audit at the close
of the fiscal year. At each AGM, the membership votes to appoint an Auditor, and in
2020, the audit was conducted by Philip Dyke. The Audited Financial Statements,
September 30 2020, are available to members as an appendix to this report. We also
submit these statements to our public funders, at all three levels of government.
We are pleased to report that the Gallery remains in a healthy financial position,
despite setbacks in 2020. We completed the year in a surplus position, in part
because of the Wage Subsidy and also because of decreased programming expenses,
namely artist fees and expenses related to exhibitions and educational workshops
that were either cancelled, postponed or moved online. The Finance Committee
supported Management’s recommendation to continue planned costs for facilities
and equipment upgrades as a means of improving services and ensuring safety for
members upon our reopening.
Finally, with the renewal of our lease at 401 Richmond for another five years, we
have extended the period of amortization for leasehold improvements, significantly
reducing this annual expense on our year-end statements.

G44 Revenue Over Time
$550k
$500k
$450k
$400k
$350k

Public Sector

$300k

Private Sector

$250k

Earned Revenue

$200k
$150k
$100k
$50k
2018/19 Actual
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2021 EXHIBITIONS
January 15 – March 6, 2021
Main Gallery: Elise Rasmussen, The Year Without A Summer
Vitrines: Letticia Cosbert Miller, Swimming up a dark tunnel
March 19 – May 15, 2021
Main Gallery: Shirin Fathi, Shohreh GolAzad, Karishma Pranjivan, Xan Shian: Proof 27
Vitrines: Bidemi Oloyede
May 21 – July 10, 2021
Main Gallery: Isabel Okoro and Timothy Yanick Hunter: Is love a synonym for abolition?
Curated by Liz Ikiriko
Presented in partnership with CONTACT Photography Festival
Vitrines : Adrienne Scott
September 10 – October 23, 2021
Main Gallery: Samuel deLange and Jackson Klie
Vitrines: Elnaz Mansouri
October 29 – December 11, 2021
Main Gallery: Nour Bishouty, Presented in partnership with SAVAC
Vitrines: TBC

2021 Exhibitions
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STAFF

TECHNICIANS

Alana Traficante – Executive Director
Leila Fatemi – Curator of Education and
Community Outreach
Darren Rigo – Head of Membership and
Facilities
Maegan Broadhurst – Head of
Communications
and Development
Fehn Foss – Administrative Assistant

Nedda Baba – Digital Print Technician
Nadine Maher – Installation Technician
Phu Bui – Installation Technician

(Past)
Heather Rigg – Curator of Exhibitions and
Public Programs
Charisse Fung – Scotiabank Curatorial
Assistant (OCAD U Career
Launchers)
Dallas Fellini – Scotiabank Curatorial
Assistant (OCAD U Career
Launchers)
Ananna Rafa – Membership and
Education Assistant (Young
Canada Works)

Brendan George Ko – Digital Facilities
Monitor
Heather Fulton – Darkroom Monitor
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(Past)
Alex Nagy – Installation Technician
Vuk Dragojevic – Digital Print Technician
FACILITIES MONITORS

PROGRAMMING COMMITTEES
Exhibition Programming Committee
Nedda Baba
Anne Hanrahan
Jihee Min
Abdi Osman
Heather Rigg
Alana Traficante
Ricky Varghese
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Education Committee
Lisa Binnie
Brittany Carmichael
Sarah Comfort
Leila Fatemi
Jihee Min
Ebti Nabag
Jocelyn Reynolds
Judy Ruzylo
Shellie Zhang
Membership and Facilities Committee
sarah bodri
Merlin Boissonneault
Zile Liepins
Fred Lum
Terence Reeves
Darren Rigo
Special Events and Fundraising Committee
Ali Bosworth
Maegan Broadhurst
Sagan MacIssac
Alexandra Majerus
Brian St. Denis
Jill Smith
Access and Inclusive Action Committee
(in development)
Leila Fatemi
Heather Rigg
Alana Traficante
Shellie Zhang
BOARD OF DIRECTORS
2019-20 Board of Directors
Kendra Ainsworth, Treasurer
sarah bodri
Kotama Bouabane, President
Alexandra Majerus
Jihee Min
Jordan Nahmias
David Scriven
Brian St. Denis, Secretary
Shellie Zhang

Report design by Robyn York, branding by Tennis.

Thank you to our funders

