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About theSpeaker
Dr Julia Kim is a leading expert in global health, wellbeing, and sustainable 
development, and the Program Director of the Gross National Happiness Centre 
in Bhutan. 



Julia joined the GNH Centre Bhutan in 2013, after serving as a member of the 
International Expert Working Group for a New Development Paradigm. She 
previously worked as a physician & HIV researcher in Africa and Asia, before 
joining the United Nations (UNDP and UNICEF) in New York. 



Julia brings a background in leadership development, policy and research in the 
fields of wellbeing economics, global health and sustainable development. She is 
a member of the Club of Rome and an associate of the Presencing Institute - a 
global network that views the integration of awareness-based practices as a core 
capacity of 21st-century innovation and leadership.

Dr. Julia Kim at Wisdom 
Stokhlm Conference 2015

Cultivating Leadership, Wellbeing & Purpose in Troubled Times

https://www.youtube.com/watch?v=sHcq9BEXt4I
https://www.youtube.com/watch?v=sHcq9BEXt4I
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The Journey of Leadership

Introductions and Welcome 



Global Trends

-  What COVID-19 reveal about Leadership? 

-  Decoding Organisational Leadership Styles across Globe   

   (Reflection)



Times of crisis: We can choose how we respond

-  How leadership styles  >  Social fields  >  Results

-  Presencing & Absencing



Cultivating resilient leadership & wellbeing 

-  Open MIND – curiosity (Activity) 

-  Open HEART - compassion 

-  Open WILL - courage 

-  Skills that can be practiced – even in difficult times



Handout - 

Pre-reading article on “8 Global Lessons f rom Covid-19”




 90 Mins each workshop

 11:30 am - 1 PM




 

 20 Pax Max per Session

  3 VIRTUAL SESSIONS 

 SUITABLE FOR MANAGEMENT &  

 LEADERSHIP TEAM

Virtual Workshop 

Cultivating Leadership, Wellbeing & Purpose in Troubled Times
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Reconnecting to Purpose, Moving into Action 



Wellbeing and Leadership 

-  Clarifying values, meaning, and purpose



Turning vision into Action: Measuring what matters 

-  How are Bhutan’s  9 Domains of Happiness being applied? 

-  How is this being adapted at individual & organizational 
levels? (video & discuss)



Resilient leadership: Charting my own path forward   

-  What important lessons are emerging for me in the current 
crisis?

-  Taking action: Practice of Open WILL - courage 

-  What personal commitments and practical everyday steps 
can we take to embody our values and purpose?



Handout - 

"GNH in my life Wheel" to be discussed during session




Enhancing Happiness & Wellbeing 



What is Happiness and Wellbeing? 

-  Troubled Times: What are the sources of suffering?  

    (Reflection & Response) 

-  What makes us flourish?

   Science of Happiness (positive psychology, social 

   epidemiology, behavioral economics)



Can Happiness be Measured? 

-  Discussing Bhutan & GNH – 9 Domains 



How to cultivate resilient leadership & wellbeing  

-  Your own personal GNH survey (Activity) 

-  Open HEART Practice: The power of Compassion (Activity)

-  Bringing this into everyday life



Handout - 

"GNH in my life Wheel" to be discussed during session




Virtual Workshop 



About Us
Inner Leadership is a joint project initiated by two people: Kathy Lim 
Sheehy and Chade-Meng Tan, with the vision of bringing mindfulness and 
meditation to modern leaders in Asia.



Through open dialogues, presentations and conversations about 
mindfulness and meditation, we hope to cultivate enlightened leaders who 
perceive leadership in terms of other people rather than themselves, 
encouraging them to focus on their responsibility to others rather than on 
exercising personal power, and enriching their work and relationships in 
the process. A core way we hope to do so is by educating people about 
“selfless attention”, which enables one to focus on others rather than one’s 
own ego, and allows for a clearer perception of the world around oneself.



This summit marks the beginning of our journey to bring mindfulness to 
leaders all across Asia. We’ve invited thought leaders such as Barry Kerzin, 
Barbara Fredrickson, Daniel Cordaro, Ng Kok Song, and Greg and Crystal 
Lim-Lange to share their personal journeys in relation to mindfulness, and 
the philosophies that make them effective in their work and everyday lives.

 @innerleadership2020

 /innerleadership2020

 /innerleadershipVidhi Kakkar  |  +65 8611-2750


www.innerleadership.global

info@innerleadership.global

Contact Us



Client s Who Trust Us

We believe that m i n d f u l n e s s  empowers 
leaders to inspire others, achieve 
greater mastery in their fields, and 
enrich their personal lives as family 
members and friends.


