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Hello! 
Welcome to the Snapchat AR Lens Challenge and to the Snapchat Lens creator 
community! We’re so pleased you decided to join us.  

Snapchat Lenses are the filters you use to add effects, backgrounds, and animations onto 
your photos and videos.

This is your first step on your journey to becoming a real-life Lens creator. We can’t wait to 
see what you create. We’re going to give you everything you need to go from a Lens user 
to a Lens creator. Starting with this Sketchbook…

Over the next eight Level Up Lessons, you’ll use this as a place where you can record all 
your ideas and learnings. 

If you are interested in a future career in design, it’s essential you keep a Sketchbook 
as part of your portfolio. It helps prospective employers see how you work through your 
ideas and solve problems.

We’ve given you some handy templates to guide your thinking, but your Sketchbook is 
your space - if our suggestions don’t work for you just delete them and use your own way 
of working.

We hope you enjoy your journey into the weird and wonderful world of augmented reality!

The Snap family

SKETCH
BOOK
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Snap Lens Library

Question Bank 
Use the space below to write down any questions you have during the level up lessons. You can then 
ask them during the Q&A portion of the virtual workshop. You can ask questions on design, lens studio, 
creative and technical careers – anything goes. 

2D Lenses Face Paint Lenses Face Distortion 
Lenses - Stretch

Future of  
Shopping Lenses

Cultural Moment 
Lenses

Snapchat Sound 
Lenses

Segmentation  
Lenses

Interactive 
Lenses

Face Distortion 
Lenses - Inset

Face in Video 
Lenses

AR for good Lenses

Face Distortion 
Lenses - Liquify

Face in Picture 
Lenses

To scan a Snapcode…

•  Open Snapchat and point  
your camera at a Snapcode. 

•  Press and hold on the Snapcode 
on your screen to scan it!

https://lens.snapchat.com/ca151f404808468e8621a6abb5e814b5?sender_web_id=e139f6ef-6568-4108-92a2-e8831b5b0213&device_type=desktop&is_copy_url=true
https://lens.snapchat.com/b3b7a1e42b0344c6ae1b16a6942c1bee?sender_web_id=3de56dea-a5e1-4d4e-9178-e55cf52c6746&device_type=desktop&is_copy_url=true
https://lens.snapchat.com/6b755701d7b54043b5aad42942bae648?sender_web_id=4776100e-0abf-4475-a043-51226e115945&device_type=desktop&is_copy_url=true
https://forbusiness.snapchat.com/back-to-school-2021 
https://lens.snapchat.com/12f41064c32b4e8dba432b0d1e2037a2
https://lens.snapchat.com/179e5c7dd3b243eebacb38baa2a0d541
https://i.redd.it/dycbz99ycvd21.png
https://lens.snapchat.com/493f39cd20d542ed90223e8267046e63?sender_web_id=a6b250aa-d770-4bf5-b0a2-763e816dad2d&device_type=desktop&is_copy_url=true
https://lens.snapchat.com/55a7c9584f3945c08b4207765945409c
http://https://lens.snapchat.com/6ecbf4cd46014be9bddb8bc906531c36
https://lens.snapchat.com/a01194cd01f441e786b79ba7528636bd?sender_web_id=743bbd9f-6d62-4b51-a3f4-c52115ee97c7&device_type=desktop&is_copy_url=true
https://lens.snapchat.com/0ffc9b30d7b249d0b0c07711b8c31ad6?sender_web_id=4b556177-0c1f-4eea-a9ea-ea541b10db77&device_type=desktop&is_copy_url=true
https://lens.snapchat.com/17e9115780384a2288fe14f54d7e1b54?sender_web_id=af944d30-3efa-4d81-92ae-dbc75c9b6197&device_type=desktop&is_copy_url=true
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Lesson 1 – Warm Up Before You Level Up

Step 2: Analyse 

Lens 1 Both Lens 2

Compare and Contrast Features

SWOT Analysis

What are the STRENGTHS of each lens? What are the WEAKNESSES of each lens? 

What OPPORTUNITIES does each lens present to 
advertisers or businesses? 

 What potential THREATS (problems) does each lens 
present to advertisers or businesses?
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Step 3: Mind Map Mind Map at least five quick ideas for AR Lens filters that could go over a selfie.

You could sketch them here:

Extra idea

Idea 1 Idea 4

Idea 5Idea 2

Idea 3
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Step 4: Choose

Choose your favourite Lens idea 
and draw it in more detail here. 

Remember – a prototype is just a quick sketch of 
your initial ideas. Get your ideas down quickly.  
You can develop them more later on.
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Lesson 2 – Make a 2D Lens 
Step 1: Iterate 

Look back at your Lens Prototype. Evaluate it using these prompts:

1.  Does your Lens have audience appeal? Who is this Lens most suited to (the target audience)? Why 
might it appeal to them? What you change to make it even more appealing?

2.  Does your Lens have a purpose? What would you like your Lens to do for the user? What are its key 
features or uses? Are they clear to the user?

3.  Is your Lens fun to interact with? How would you like your user to interact with your Lens? Could 
you make it even more interactive?

4.  Does your Lens provoke a reaction? How would you like your user to react to your Lens? What 
emotions would you like them to feel? Does it make them laugh? Is it surprising? What could you 
improve to make this reaction even stronger?

5.  Is your Lens sharable? If so, why? If not, what could you improve to make your user want to use it 
and share it with others?

Write any thoughts, user feedback or futures plans below and draw your new improved Lens
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Lesson 3 – Make a Face Paint Lens  
Step 1: Explore

Make a note of any Face Paint Lenses you like or think would work well here:

Step 2: Design your Face Paint Lens

1.  Who does your lens 
appeal to? (your target 
audience).  

2.  Does your Lens have 
a clear purpose? 

3.  Is your Lens fun to 
interact with? 

4.  Does your Lens 
provoke a reaction 
from the user? 

5.  Is your Lens sharable? 

Don’t forget to use our 
Successful Lens Checklist 
to improve your design: 
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Lesson 4 – Make a Face Distorting Lens  
Step 1: Explore Record any Face Distortion Lenses you like here along with why you think they work:

Step 2: Design

1.  Does your Lens 
appeal to a certain 
audience? 

2.  Does your Lens have 
a clear purpose? 

3.  Is your Lens fun to 
interact with? 

4.  Does your Lens 
provoke a reaction 
from the user? 

5.  Is your Lens sharable? 

Don’t forget to use our 
Successful Lens Checklist 
to improve your design: 

Come up with ideas for your Face Distort Lens.

Remember: you can use different templates to stretch, liquify and duplicate your facial 
features (or even combine them):
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Lesson 5 – Change the Background of your Lens  
Step 1: Research and development

In what situations might creating an AR Lens be useful or beneficial? Brainstorm your ideas here:

Speed brainstorm challenge  
Sketch at least one idea for each of these scenarios:

1.   A Lens that promotes a product 
or service from a local business 
or brand you like or would like to 
work for. 

2.  A Lens that raises awareness or 
encourages action for a cause 
you care about.

3.  A Lens that is inspired by 
something that’s popular or 
talked-about right now.

4.  A Lens for an artists’ track 
featured in Snapchat Sounds, 
inspired by their musical style.

5.  A Lens that celebrates a special 
moment, event or person in  
your life.
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After you’ve watched the Segmentation tutorial, pick one of your speed ideas. Re-design one of your 
speed ideas so it includes a custom background that is related to that scenario.

Write any notes here: Draw your new improved Lens here:
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Lesson 6 – Create a Face in Picture Lens  
Step 1: Explore

Come up with your own definition of a Face in Picture/Video Lens.

Lesson 7 – Testing Your Lens  
Step 1: Reflect

Look back at the Lenses you’ve created. These should include a 2D Lens, a Face Paint Lens, a Face 
Distort Lens, a Segmentation Lens and a Face in Picture or Video Lens. 

Which ones were most successful? Which ones weren’t? Why? 

Use these questions to help you evaluate your Lenses:

1.  Does your Lens have audience appeal? Who is this Lens most suited to (the target audience)? Why 
might it appeal to them? What you change to make it even more appealing?

2.  Does your Lens have a purpose? What would you like your Lens to do for the user? What are its key 
features or uses? Are they clear to the user?

3.  Is your Lens fun to interact with? How would you like your user to interact with your Lens? Could 
you make it even more interactive?

4.  Does your Lens provoke a reaction? How would you like your user to react to your Lens? Will they 
laugh? Be surprised? What emotions would you like them to feel? What could you improve to make 
this reaction even stronger?

5.  Is your Lens sharable? If so, why? If not, what could you improve to make your user want to use it 
and share it with others?

Have a look for some other examples you like. Which ones work especially well? Why?
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Score all your Lenses out of 5 using this handy table. 

Remember: 0 = no not at all, 5 = yes it does!

Now, use this information to help you rank your Lenses from most to least successful. You will then use 
your most successful lens for the next stages of user testing. 

1.

2.

3.

4.

5. 

2D  
Lens

Face Paint 
Lens

Face Distort 
Lens

Segmentation 
Lens

Face in Picture/Video 
Lens

Does this Lens 
have audience 
appeal? /5 /5 /5 /5 /5

Does this 
Lens have a 
purpose? /5 /5 /5 /5 /5

Is this Lens 
fun to interact 
with? /5 /5 /5 /5 /5

Does this Lens 
provoke a 
reaction? /5 /5 /5 /5 /5

Is this Lens 
sharable?

/5 /5 /5 /5 /5
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Step 2: Test your most successful Lens

Use the Tell, Ask, Give (TAG) feedback model to get some quick insights from your user testers.

Step 4: Test again

Retest your Lens with your previous user. What do they think of your Lens now? You could even test 
your Lens on some new users, using the same TAG questions:

TELL  - What bits of the Lens do you like?

ASK  - What bits of the Lens do you wish were different?

GIVE  - Can you think of any other directions or different ideas that might work?

TELL  - What bits of the Lens do you like?

ASK  - What bits of the Lens do you wish were different?

GIVE  - Can you think of any other directions or different ideas that might work?

Tell

Tell

Ask

Ask

Give

Give
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The Competition Brief - Express Yourself
Our Lens Creators come from all over the globe. And the best bit is – they’re 
all completely and utterly unique. Seriously, no two Lens Creators are the same. 
It’s this diversity of experiences, ideas and identities that brings AR Lenses to life. 

So, for our UK AR Lens Challenge we want to know more about YOU. What 
makes you, you? Whatever it is, we want to know. So, the competition brief is this:

Lesson 8 – Creating Your Competition Lens

TOP TIPS

1.  Finding your creative identity takes time so don’t 
panic if you don’t have ideas straight away! 
Many artists and designers spend a lifetime 
searching for it. Start with the things that make 
you feel something (happy/angry/sad/excited) 
and go from there.

2.  Try not to express too much in one Lens.  
Pick a small, simple idea, experiment with  
it and see where it can take you. 

3.  Sometimes the people we love know us better 
than we know ourselves. If you’re a bit stuck, 
share this brief with some friends and family and 
see what ideas they come up with. 

JUDGING CRITERIA

The most successful Lenses will:

1.  Creatively celebrate or express at least one part 
of the creator’s identity

2.  Be something that Snapchatters would want to 
interact with share

3.  Draw upon skills that were developed during the 
Snap AR Lens Challenge

‘Create an AR Lens that is inspired by YOU’

The Brief

It could be anything. Something you love. Something you 
hate. Somewhere you’ve been. Somewhere you’re going to. 
Something you were, are, hope to be one day. 
Whatever it is, celebrate it with a Lens.
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Step 1: Plan

Start by mind mapping different lens ideas here in your sketchbook. You can use the prompts below to help 
you. Try to come up with as many different ideas that answer the brief as possible. 

1.  What comes to mind when you think of the brief? This 
could be thoughts and emotions, or images and ideas. 
You might even want to create a mood board.

2.  Who would you most like your user to be (your 
target audience)? What are their likes and dislikes?

3.  What features would you like to use for your lens? Which 
features match the brief? Which features will your users 
enjoy most?

Idea 1 Idea 4

Idea 5

Extra idea

Idea 2

Idea 3
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When you have at least 2 ideas you like, sketch them. Use the prompts below to help you. 
● Do you want the user’s face to look different?
● Do you want to build a custom background?
● Do you want to incorporate a 2D character into the Lens?
● Which template would you like to use?
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Draw your competition lens prototype here:
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Extra sketch space - page 1
If you ran out of space or simply want more templates to help get your creative 
juices flowing, use these as you see fit!
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Extra sketch space - page 2
If you ran out of space or simply want more templates to help get your creative 
juices flowing, use these as you see fit!


