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1 Executive Summary 

In the current reporting period, the last grantee of Quick-Win Round 1 (QW-1), the 
Philipsburg Jubilee Library (4-PJL), managed to forward its final audit report in 
May 2022, almost one year after project end. Underlying this have been lengthy 
discussions between the grantee and the auditor. Main discussion point were 
invoices that did not correspond with the internal booking system of PJL. After 
months of discussion the issue was solved with the final audit report validated. The 
PIU issued a close-out letter. With this letter, QW-1 was officially closed. In total, 
98% of the overall approved budget of US$ 458,936.89 was used by the grantees. 

Five grantees operating under Quick-Win Round-2 (QW-2) officially finalized their projects on time 
by 31 December 2021. The remaining seven projects got an extension which was communicated 
with them before the end of December 2021. Six out of these seven projects were extended for 
one calendar month until 31 January 2022. One project got an extension until April 2022 because 
of delivery problems with overseas shipments. One grantee, the Excellence Learning Academy 
(1-ELA), which had to complete its project by 31 January 2022, did not manage to even spend 
50% of the overall total contract amount by this date. The grantee was called to retransfer the 
balance, being close to US$ 6,500, back into the bank account of R4CR. After multiple reminders, 
until today the organization has not taken any action yet. Except for ELA, all other eleven grantees 
that operated under QW-2 received a close-out letter during this reporting period marking the 
successful completion of their project. In total, 84% of the overall approved budget of US$ 
567,244.00 was used by the grantees. 

As of 1 February 2022, Round-3 officially got off the ground. Originally, 13 projects qualified for 
implementation. However, the University of Sint Maarten (USM) withdrew at the very last moment 
their Adult Literacy Project (ALP). It took the PIU time to find a replacement. In May 2022, the 
Hearts United Holistic Care Foundation (20-HUHC) was prepared to take over the coordinating 
role from USM. The ALP project therefore started with delay on 1 June 2022. 

ELA also qualified for Round-3. However due to the mismanagement of their project under QW-
2, the PIU decided to put this project on hold until issues had been clarified, which to date has not 
yet been the case. The remaining eleven projects started on time. In fact, four projects can be 
considered as completed by 30 June 2022 (6-SHF, 7-721 Kids, 1-SECDA and 25-SKOS). 
Technically, the remaining projects are on schedule. Financially, 47.3% of the overall total 
contract sum has been transferred to grantees as advance payments. By the end of May, four 
months after project start, the total disbursement rate reported by the grantees was 32% of the 
total contract amount, which makes that Round-3 is on schedule given its twelve-month 
implementation period.  
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In May 2022, the PIU started preparations for Round-4. In the week of May 16th, four information 
sessions were organized for potentially interested CSOs that had enrolled. Three in-person 
sessions were held at the R4CR office. A final session was virtual for those who could not make 
it to one of the in-person sessions. In total 58 persons joined representing 39 CSOs. The deadline 
for submitting a project proposal was set for 1 July 2022 (COB). In the intermediate period, CSOs 
that wanted a follow-up discussion with the PIU to discuss their project idea or rough proposal 
were encouraged to do so. A number of applicants decided to make use of this opportunity. 

Needs- and interest-based training sessions were organized during the first six months of 2022 
to further strengthening the capacity of CSO staff. Each CSO was free to enroll for one or more 
of the following training subject areas: project management, proposal writing, budgeting, report 
writing, Facebook for starters, intellectual property, Gannt chart, google drive and photos and 
short movie productions. A total of 11 workshops were organized. Overall, 81 persons attended 
the workshops. The most popular workshops were project management and grant proposal 
writing.  

Communication and media exposure are still essential elements for R4CR to strengthen 
awareness among the Sint Maarten community. Press releases on key project activities are 
issued by both the R4CR-PIU as well as grantees to attract the attention of the population and 
inform the public on how Trust Fund resources are used. The R4CR Website is continuously 
updated with latest information on the status of the program and related CSO projects. Daily 
Facebook messages are posted which achieve a tremendous outreach. A new communication 
aspect introduced during this reporting period was the promotional video. The PIU contracted an 
independent videographer to produce promotional videos of all grantees active under R4CR 
Round-3 as well as the R4CR-PIU. Aim of this exercise was to further draw the attention to R4CR 
and the diversified number of topic areas that can benefit from the program. Draft versions of the 
videos were ready made by the end of June 2022. 

Two external missions focused on R4CR during the reporting period. In February, the Dutch State 
Secretary of Kingdom Relations and Digitization together with the Prime Minister of Sint Maarten 
paid a visit to one of the R4CR supported projects, the Discovery Kidz daycare center in Dutch 
quarter. The delegation got familiar with the small renovation works completed and education 
equipment provided which made that the facility is back in full operation after having suffered 
severely from hurricane Irma.  

In June, the Sint Maarten Trust Fund Steering Committee members paid a visit to the Stichting 
Justitiële Instellingen Bovenwinden (SJIB) to learn more about the pilot initiative started under 
QW-2 which focused on domestic violence with emphasis on mediation. The project team also 
provided a brief overview of the expansion the project has made under R4CR Round-3. 
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During this reporting period the Project Technical Committee (PTC) met only once, on 31 March 
2022. The session was held through a videoconference connection. Subject of discussion was 
the withdrawal of the University of Sint Maarten (USM) from Round-3 implementation which meant 
that the Adult Literacy Program (ALP) could not continue. The PIU suggested to identify another 
CSO which could potentially operate as project coordinator. To enable this, the R4CR-PIU 
requested the formal endorsement of the PTC which was received under the condition that the 
PTC members were kept abreast with further developments. This resulted in the identification of 
HUHC as replacement for USM under Round-3. 
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2 Introduction 

Following hurricane Irma, which hit Sint Maarten severely in September 2017, the 
Netherlands government allocated € 550 million for reconstruction support to Sint 
Maarten . A total of € 470 million (US$ 553 million) has been committed to a trust 
fund administered by the World Bank (WB). Support is dedicated to reconstruction 
and improving public service delivery, public order, and infrastructure, including 
strengthening the civil society on Sint Maarten. 

Following hurricane Irma, which hit Sint Maarten severely in September 2017, the Netherlands 
government allocated € 550 million for reconstruction support to Sint Maarten1. A total of € 470 
million (US$ 553 million) has been committed to a trust fund administered by the World Bank 
(WB). Support is dedicated to reconstruction and improving public service delivery, public order, 
and infrastructure, including strengthening the civil society on Sint Maarten. 

A modest part of US$ 7.2 million was granted to start an aid program directly aimed to provide 
support and strengthen the civil society on Sint Maarten. This Resources for Community 
Resilience (R4CR) program is implemented by the International Cooperation Agency of the 
Association of Netherlands Municipalities (VNGI) in close cooperation with the National Recovery 
Program Bureau (NRPB), Foresee Foundation and other local partners. 

The current report is the fourth semi-annual progress report produced under the R4CR program 
which provides direct support to organizations having their focus on strengthening the civil society 
in the broadest sense of the word. The report covers the period January-June 2022. 

Main activities implemented during the reporting period included: 

• Collection of local audit reports from QW-2 grantees; 

• Day-to-day coaching of and coordination with staff of CSOs implementing projects under 
QW-2 and Round-3. The latter formally started on 1 February 20222; 

• Multiple field visits made to CSO sites where project activities under QW-2 and Round-
3 have been under implementation. Reference is made to Annex 5 for specification about 
on-site visits; 

• Continuous disbursements made to Grantees active under QW-2 and Round-3 following 
a request for an advance payment; 

 
1  Ministry of Interior and Kingdom Relations of the Netherlands (BZK). 
2  Six out of the twelve CSOs that participated under QW-2 received an extension of one calendar month until 31 

January 2022. Some CSOs (the education related ones) had a late start of their project due to the summer 
holiday period. Other projects were delayed because involved experts covered COVID which delayed 
implementation of their project. With one CSO, the implementation period has been extended with four calendar 
months due to the late shipment of equipment from overseas. 
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• Following experiences gained from QW-1 and QW-2, small adjustments were made to 
the Project Operations Manual (POM) of which the most recent version is available 
through the R4CR website; 

• For grantees selected for R4CR Round-3, a Pre-Disbursement Training (PDT) was 
organized in January 20223; 

• Information sessions for potential CSO applicants interested to submit a proposal under 
Round-4 were organized in May 2022; 

• Technical and financial templates to be used by Round-4 applicants amended and put 
on the Website; 

• On-going individual discussions with CSOs held to strengthen project proposals they 
plan to submit under Round-4 of R4CR (deadline: 1 July 2022); 

• Three PIU staff employees attended a 5-day training session ‘ESF in Practice’ organized 
by the World Bank in the period 14-18 March; 

• Three monthly amendments of the ESCP report published; 

• Request for formally approving the resume of the environmental and social safeguard 
specialist under R4CR; 

• Update of the R4CR results framework on a quarterly basis; 

• PIU staff operated as trainers in project management and fiduciary management training 
courses organized by Foresee Foundation; 

• Support delivered to the international external audit firm that started the program audit 
in February 2022. Multiple sessions (on-line as well as physical) organized between the 
auditor and the PIU in previous 5 months; 

• Developing communication and visibility materials to visualize R4CR projects; 

• Drafted ToR and contracted an external videographer who will produce short project 
videos to be used as promotional material; 

• Annual plan 2022-2023 prepared and shared with the WB in June 2022; 

• Participation in one Project Technical Committee (PTC) meeting4; 

• Functioned as liaison access point for the NRPB; 

• Participation in the physical BZK and WB missions to Sint Maarten in February 
respectively June 2022; 

• Participation in the on-line WB meetings organized at successive intervals; 

• Regular consultations with the VNP on Sint Maarten; 

 
3  Due to the delay of the Adult Literacy Program, a separate PDT was held on 31 May for HUHCF staff. 
4  31 March 2022. 
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• Publication of the following reports: Pre-Disbursement Training Report (Round-4), R4CR 
Semi-annual Progress Report 4 (January-July 2022).  

In the current report, Chapter 3 includes basic information about the R4CR program. In Chapter 
4, the grant scheme implementation process is described in an extensive manner. In sub-chapters 
actions related to QW-1, QW-2 and Round-3 are treated separately. Chapter 5 includes 
information related to the second component of the R4CR program, training, and capacity 
strengthening. In Chapter 6, communication and the impact or outreach of R4CR is subject of 
discussion. Chapter 7 reports on the international missions that visited R4CR supported projects. 
Chapter 8 focuses on the Project Technical Committee (PTC). Finally in Chapter 9, the main 
conclusions are summarized.  

In addition, seven Annexes are included and attached to the report. Annex 1 shows the R4CR 
project synopsis. Annex 2 includes an up-to-date version of the original Results Framework as 
per 30 June 2022. In Annex 3, an updated version of the Environmental and Social Commitment 
Plan (ESCP) is attached providing an overview of the main environmental and social 
developments related to R4CR within the reporting period. Included in this Annex is a table 
describing the progress made on measures and actions taken related to the different 
Environmental and Social Framework (ESF) components within the period January-June 2022. 
In Annex 4 a typical R4CR report for a clean-up event is included. In Annex 5, a systematic list of 
events, meetings, and site visits during the first six months of 2022 is presented. Annex 6 includes 
all Facebook posts from the start of R4CR in July 2020 until June 2022. Finally, Annex 7 includes 
all newspaper articles emphasizing R4CR in general and specific CSO projects under 
implementation. 
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3 R4CR General Program Information 

The Resources for Community Resilience (R4CR)5 program officially started on 
July 10th, 2020, with the formal signing of the agreement between the WB and 
VNGI. The program will last for a period of four years until June 2024. The Project 
Development Objective (PDO) has been defined as to improve the capacity of Civil 
Society Organizations (CSOs) and to support implementation of reconstruction 
and resilience projects at the community level. 

R4CR is composed of three components:  

Component 1 finances small grants provided to local CSOs which work with communities to 
generate project proposals focused on reconstruction, resilience, and service delivery. R4CR 
does not finance major civil works nor new constructions. Rather, projects financed will constitute 
those requiring rehabilitation and be of small magnitude. In addition, R4CR will not include any 
land acquisition nor displacement of populations. Applications will be submitted and screened 
against predetermined eligibility criteria. 

In the period July 2020 until June 2022, the R4CR-PIU completed QW-1 and QW-2 (total 24 
projects), formally started Round-3 as of 1 February 2022 and prepared for Round-4. Round-3 
projects are currently under implementation for a maximum period of 12 calendar months. Round-
4 project proposals could be submitted until the deadline of 1 July 20226. 

QW-1 and QW-2, with a fixed implementation period of six months and a limited project budget, 
produced rapid and visible results to be a showcase for a straightforward, speedy, and inclusive 
process covering the ten different thematic areas7. In the period November-December 2021, 
Round-3 was launched which effectively started as per 1 February 2022 for a maximum period of 
12 calendar months. The PIU announced in May 2022 Round-4 for which potential applicants had 
to submit their project proposals latest by 1 July 2022. 

The R4CR program is currently half-way its implementation period of four years. Clearly the 
program is on schedule as far as it concerns the use of the financial resources made available 
under the grant scheme component. Of the total allocated sum of US$ 4,2 million, R4CR had 
signed on 1 February 2022 contracts with a total value of US$ 1,75 million, which covered three 
Rounds. Ideally, R4CR is expected to launch four more rounds for which in total US$ 2,45 million 
is still available. 

 
5  In the Project Appraisal Document (PAD), prepared by the International Bank for Reconstruction and 

Development (IBRD), the project is referred to as ‘Sint Maarten Civil Society Partnership Facility for Resilience 
Project (CSPFRP)’. The Working title however is Resources for Community Resilience (R4CR). 

6  On 1 July, a total of 20 project applications had been submitted.  
7  The following thematic areas have been identified: community councils/neighborhood initiatives and initiatives for 

relief; day care centers/afternoon school programs and activities; sports and recreational activities/facilities; 
nature and environment (re-/upcycling) and animal welfare activities; art, cultural, archaeological and heritage 
activities; psycho-social and emotional support; poverty relief; youth employment/entrepreneurship; skills 
development; tackling Gender Based Violence (GBV). 
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Component 2 supports all capacity building and technical assistance (TA) activities, for CSO staff 
but also for all other stakeholders involved in project implementation and in coordination of project 
activities. This component also provides TA needs identified during program implementation 
following qualitative and quantitative evaluations and learning and knowledge sharing events 
such as the Learning Benchmark Training (LBT) events organized under QW-1 and QW-2. 

Component 3 supports all activities related to project management and coordination reflected in 
the day-to-day operations of the R4CR program. On Sint Maarten, a PIU of 5 staff employees is 
active supported by a back-up team at VNGI in the Netherlands. Both entities are in charge for 
fiduciary oversight, risk management, planning and monitoring, reporting and documentation of 
good practices, knowledge management and coordination of program activities with other 
stakeholders. 

Management and coordination also involve processes of the grant mechanism or the project cycle 
and activities that aim at awareness creation, education, and communication. This component 
supports all other logistical and operational aspects of the R4CR program which ensure that 
management and oversight of local CSOs function smoothly. In addition, the component supports 
activities related to the functionality of the Project Technical Committee (PTC) that provides 
oversight and coordinates and harmonizes project activities with other related work on Sint 
Maarten. 
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4 Grant Scheme Implementation 

4.1 Quick-Win Round-1 - Finalization 

Although implementation of QW-1 had been finalized already in June 2021, there was still one 
organization which had difficulties in submitting their final project auditing report. The Philipsburg 
Jubilee Library (4-PJL), although implementing the project successfully and completing it on time, 
struggled with delivering their final project audit report. It was only on 17 May 2022 that the R4CR-
PIU could finally issue a close-out letter to PJL marking the official completion of the QW-1 project. 

In July 2021, the PIU was informed by PJL that there were ‘some issues with the financial 
administration’ which delayed submission of the final report. Early August, the PIU and the PJL 
representative sat together and went through all the receipts, invoices, and breakdown of costs 
to be on the same page. In this meeting PJL was also informed that a special purpose audit was 
still needed to get an independent view about all project expenditures. The financial department 
within PJL struggled with the absence of work due to sick leave of one of their main financial 
administrators which delayed the auditing process. More than once, the PIU requested a status 
update from PJL in the period September-December 2021. For the PIU it remained unclear why 
the external audit took so long to be completed. One of the key issues delaying the completion of 
the audit report had to do with invoices which did not coincide with the bookings in the PJL 
QuickBooks system, due to currency differences. This information was only shared with the PIU 
early February 2022. Between early February and mid-May, the PIU weekly requested PJL to 
give a status update, however not resulting in a quick completion of the audit. Things got stuck 
somewhere between PJL and the auditor. A meeting was organized between the PIU and PJL on 
Monday 28 March to finally clarify things. The results were shared with the auditor. A draft version 
of the audit report, which only required the final signature of the country representative of the audit 
firm, was ready early April. The final audit report was issued on 25 April 2022. 

Only after having received the final audit report, the R4CR-PIU could issue the close-out letter on 
17 May 2022, which finally marked the official completion of the QW-1 project of PJL.



 Grant Scheme Implementation 16 

 

19 July 2022 Resources for Community Resilience (R4CR) 
Semi Annual Report 4 (January - June 2022)    

 

Table 1 Resources for Community Resilience (R4CR) - QW-1 - Advance - Disbursement Overview - FINAL VersionResou 

 

Support Categories: 
1. community councils/neighborhood initiatives (2) 6. psycho-social and emotional support (1) 
2. daycare centers/after school programs and activities (2) 7. poverty relief (1) 
3. sports and recreational activities/facilities (2) 8.  youth employment/entrepreneurship (--)  
4. nature and environment (re-/upcycling) and animal welfare activities (2) 9.  skills development (1) 
5. art, cultural, archaeological and heritage activities (1) 10. tackling gender-based violence (--) 

 
 

No. Grantee Name Cat.
Approved 

Budget 
(Nov20)

Addendum 
(Feb 21)

TOTAL 
BUDGET

Advance 
Payment 1

Transfer 
Date

Advance 
Payment 2

Transfer 
Date

Advance 
Payment 3

Transfer 
Date

Advance 
Payment 4

Transfer 
Date

TOTAL 
ADVANCES

Advances 
as % of  
budget

First three 
month 

disbursem.

Second three 
month 

disbursem.

Disb.
in

Jun-21

TOTAL 
DISBURSED

%
CONTRACT 
BALANCE

%

1
2-AIDS-
FOUNDATION

6 32.277,62 1.508,30 33.785,92 13.860,00 10-dec-20 18.236,62 22-feb-21 1.689,30 21-jun-21 --- --- 33.785,92 100,0% 14.296,87 19.489,05 0,00 33.785,92 100% 0,00 0%

2 4-JUBILEE-LIBRARY 5 50.000,00 0,00 50.000,00 35.450,00 4-mar-21 12.050,00 3-jun-21 2.514,04 17-may-22 --- --- 50.014,04 100,0% 1.115,28 25.777,04 23.573,53 50.465,85 101% -465,85 -1%

3
5-READING-
RAINBOW

2 31.500,00 0,00 31.500,00 21.276,00 27-jan-21 5.755,25 19-mar-21 1.968,75 23-apr-21 2.500,00 21-jun-21 31.500,00 100,0% 22.350,34 9.149,66 0,00 31.500,00 100% 0,00 0%

4 6-NANNY-NURSSY 7 28.436,80 0,00 28.436,80 11.803,40 22-jan-21 10.000,00 26-feb-21 3.455,50 9-apr-21 3.177,90 23-apr-21 28.436,80 100,0% 20.672,69 7.764,11 0,00 28.436,80 100% 0,00 0%

5
8-SECDA-EARLY 
CHILDHOOD

2 44.637,60 0,00 44.637,60 22.719,77 15-dec-20 15.000,00 23-mar-21 4.685,95 10-jun-21 2.231,88 19-aug-21 44.637,60 100,0% 18.547,86 19.586,72 6.503,02 44.637,60 100% 0,00 0%

6 9-SENIOR-CITIZENS 3 15.191,55 0,00 15.191,55 5.597,13 25-feb-21 3.500,00 9-apr-21 2.097,12 21-jun-21 248,76 30-jun-21 11.443,01 75,3% 5.741,10 5.701,91 0,00 11.443,01 75% 3.748,54 25%

7
10-ANIMAL-
DEFENDERS

4 16.800,00 2.800,00 19.600,00 6.592,00 21-dec-20 8.396,00 23-mar21 4.612,00 21-jun-21 --- --- 19.600,00 100,0% 8.018,20 11.687,54 -105,74 19.600,00 100% 0,00 0%

8 14-HELPING-HANDS 1 50.000,00 0,00 50.000,00 50.000,00 15-dec-20 --- --- --- --- --- --- 50.000,00 100,0% 50.000,00 0,00 0,00 50.000,00 100% 0,00 0%

9
16-SKOS-
FOUNDATION

1 49.650,40 0,00 49.650,40 15.448,13 19-mar-21 13.942,61 10-may-21 17.751,41 18-may-21 2.508,25 30-jun-21 49.650,40 100,0% 8,25 49.642,15 0,00 49.650,40 100% 0,00 0%

10
17-NATURE-
FOUNDATION

4 41.501,34 0,00 41.501,34 23.378,05 15-dec-20 16.051,73 9-apr-21 45,11 9-jul-21 --- --- 39.474,89 95,1% 13.387,45 26.087,44 0,00 39.474,89 95% 2.026,45 5%

11
21-CARIB-SWIM-
TEAM

3 46.508,00 0,00 46.508,00 30.154,79 4-mar-21 13.161,00 20-apr-21 --- --- --- --- 43.315,79 93,1% 0,00 43.315,79 0,00 43.315,79 93% 3.192,21 7%

12 32-K1-BRITANNIA 9 45.977,00 2.148,28 48.125,28 26.122,38 21-dec-20 19.596,64 23-apr-21 2.406,26 14-dec-21 --- --- 48.125,28 100,0% 10.192,52 24.336,02 13.596,35 48.124,89 100% 0,39 0%

452.480,31 6.456,58 458.936,89 262.401,65 135.689,85 41.225,44 10.666,79 449.983,73 98,0% 164.330,56 242.537,43 43.567,16 450.435,15 98% 8.501,74 2%OVERALL TOTAL 1-12
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4.2 Quick-Win Round-2 - Finalization 

Implementation of the QW-2 projects covered all six months of this reporting period. The twelve 
selected projects developed, due to their different nature, size, and complexity, in a diversified 
manner. Some CSOs started right after signing the Grant Agreement (GA), early July 2021, where 
others required more time to submit all relevant documentation before a first advance payment 
could be effectuated. On 1 July 2021, after completion of the obligatory PDT, all 12 grantees were 
in theory fully operational. The agreements of seven grantees were extended for one month until 
31 January 2022, partly because some started late due to the summer holiday period and partly 
because some grantees also benefit under R4CR Round-3. The PIU ideally wanted these 
organizations to continue uninterruptedly as Round-3 projects were expected to start on 1 
February 2022 which in fact did materialize. Below, a summary of all 12 projects implemented 
under R4CR QW-2 is presented. 

1-Excellence Learning Academy (ELA) 

ELA requested funds under QW-2 for 5 different sports activities for their special needs children 
and staff training. The development of socio-emotional and motoric skills for the identified target 
group was of key importance, which could not be covered from own resources. R4CR awarded 
this project and covered part of the costs.  

However, ELA faced difficulties with recruitment of instructors and identifying the appropriate 
facilities which delayed the start of the project. Therefore, the project was implemented in a sub-
optimal manner. As the program was only running for a couple of months, ELA formally submitted 
a proposal to continue the program with few amendments for Round-3 until the end of the 
schoolyear 2021-2022. The QW-2 project got a one-month extension until the end of January 
2022 to streamline both QW-2 and a continuation under Round-3.  

A clarification meeting was held on 1 February with the management of the ELA, to discuss their 
absence from the PDT and performance during QW-2. It was decided to put implementation of 
the ELA project under Round-3 temporarily on hold because the technical and financial 
implementation of the ELA QW-2 project had not been completed in a satisfactory manner. The 
PIU noticed that ELA only spent 36% of the total allocated budget of US$ 44,000 by the end of 
January 2022, seven months after the project start. The PIU made an advance payment of US$ 
22,000 in August 2021. Even with a one-month extension, ELA was not able to spend the first 
advance payment in a satisfactory manner. The PIU not only put implementation of the Round-3 
project on hold but also reclaimed the balance of the advance payment and the expenditures 
back through an official letter forwarded to ELA on 2 February 2022. Unfortunately, the ELA 
management did not take any action as a follow-up to this letter, which meant that implementation 
of Round-3 could not start. 
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An independent auditor, who checked all expenditures of ELA during QW-2 project 
implementation, identified a total amount of US$ 16,225.96 spent during project implementation 
(including audit costs) for which accurate receipts could be accounted for. Following their final 
audit report, issued on 22 April 2022, the PIU forwarded an official letter to ELA in which R4CR 
reclaimed an amount of US$ 6,456.29 being the difference of the advance payment made to ELA 
(US$ 22,682.25) in August 2021 and all expenditures made during the QW-2 project 
implementation period approved by the independent auditor (US$ 16,225.96). Until today, there 
has been no official response from ELA, let alone a refund into the R4CR project account. 

3-Sint Maarten Yacht Club (SMYC) 

SMYC is a non-profit organization focused on promoting sailing on Sint Maarten. It has been 
actively teaching sailing for over 30 years, having shown significant growth in the past 10 years. 
The SMYC youth sailing program, which has currently 67 children enrolled, stimulates local 
youngsters to become part of the sailing community, teaching them life skills such as teamwork, 
perseverance, and confidence. To make sailing accessible to a broader group of youngsters, 
especially the more vulnerable children of Sint Maarten, SMYC keeps the price of sailing lessons 
in line with other after school programs. This is far below the actual costs which makes that SMYC 
relies heavily on external funding and donations to keep the program running. 

 

 

First sailing lesson under the R4CR supported SMYC project (September 2021) 
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SMYC organizes around 32 sailing events throughout the year for youth and adults. The primary 
school program supports local youngsters to become skilled sailors in cooperation with local 
primary schools. The student scholarship program helps individual underprivileged children learn 
more about sailing and to take their first steps in the marine industry.  

The QW-2 project supported through R4CR aimed to expose a group of local children to sailing 
while teaching them valuable and useful life-saving skills. To expand the sailing program at the 
SMYC to allow local children access, the project purchased 6 new Lasers sailing boats and 5 
Pico boats which kept a minimum of 60 children enrolled in the sailing program. A second primary 
school got engaged in the sailing program. Twelve low-income students from this school were 
offered free sailing classes once a week for a period of 6 months. Students not enrolled in the 
regular program because they lacked the financial resources were primarily targeted. In addition, 
the ‘Swim2Sail’ program was launched to teach children to swim as a first step towards sailing. 
The ‘Swim2Sail’ program allows the existing primary school program to grow and have a greater 
reach in the local community, introducing more youngsters to the sport of sailing and more 
importantly, the marine industry. 

The project had a few challenges to overcome. First, due to the COVID pandemic, the transport 
of the ordered boats got delayed for quite some time. Second, the attendance rate of the selected 
children participating in the sailing program fluctuated. The project management approached both 
the school leadership as well as the parents to pay attention to this. Finally, children had to respect 
the basic rules and behave accordingly. Here also the parents and school leadership had to pay 
a pro-active role. 

 

 
Story from the field - 1 

 

“Just my thought: Parents really need to put more time and attention 
into their children. What the SYMC is offering is a gold medal on a 
platter. This is something that the parents and students should 
appreciate and respect. I spoke to the students today about 
attendance. I told them we need 100% attendance every time. I will 
try and take the attendance at our end starting this Friday. I 
appreciate what you do, please do not give up! Your hard work will 
pay off. They are learning vital skills that will make them excellent 
men and women in the future. Thanks a million!!” 

Interim Principal 

Seventh day Adventist school 
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5-Kidz at Sea Foundation (KAS) 

KAS was established to encourage Sint Maarten youth to explore opportunities in the maritime 
sector. As most individuals working in the sector found the way to employment in the maritime 
sector, KAS noticed that much of the Sint Maarten youth has not been exposed to the sea even 
though they live on an island. Starting in 2012, the focus of KAS has been on education and 
sports. We learned high school students how to build small sailing skiffs and taught them how to 
sail. Giving them access and exposure to the marine environment created opportunities to 
continue in this sector both professionally and recreationally. 

The main objective of the QW-2 project was to cleanup a selected part of the Sint Maarten 
coastline which is still littered with debris from hurricane Irma. KAS achieved this by formally 
training and certifying 11 young adults (age group 18-34) in scuba diving skills needed to 
undertake underwater survey, mapping, and removal of small debris. Trainees were selected from 
the feeder pool of KAS and related organizations such as the Voice of the Youth. Following the 
training participants surveyed and mapped the underwater debris in three coastline areas, 
Simpson Bay, Indigo Bay, and Pelican Bay.  

After having received formal advice from the Nature Foundation on the environmental impact at 
the various locations, trainees took part in a coastal cleanup activity. Upon completion, trainees 
have been left with lifetime PADI scuba dive certifications, training, and practical experience which 
they can use for future post hurricane underwater cleanups as well as employment in the marine 
and scuba diving industrial sector, both commercially as well as recreationally. With such 
professional skills it is expected that trainees will find easier employment in the marine sector. 

Call in the media to join the forces 
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The next target of the project was the ‘outreach program,’ aimed to create more public awareness 
in the age group 12-17 (next generation) about environmental pollution. At these presentations, 
youngsters were identified who showed affinity for conservation and the marine sector yet were 
not financially strong enough to further explore. A number of students were invited to partake in 
an introduction to scuba diving, giving them an opportunity to experience the underwater world 
which may lead them choosing to pursue further studies and future employment in either the 
marine sector or marine sciences and conservation. The indirect target group are in principle all 
Sint Maarten citizens benefiting from the project by having a coastline free of Irma debris. 

All target groups were successfully engaged during the various stages of the project. Eleven 
young adults received several lifetime PADI diving certifications and participated in both the 
mapping and underwater cleanup dives. Many students aged 12-17 participated in both the 
introduction to diving as well as the marine debris presentations. Through this work and the strong 
presence on social media as well as the written press, the project also reached out to the wider 
community of Sint Maarten. 

The environment benefited thoroughly from the project. First, at the Simpson Bay area 527 
pounds of garbage was removed from the ocean. This included pieces of metal, plastic, PVC 
piping, discarded fishing line, ropes, home, and boat materials. Based on analysis of the debris 
approximately 40% of the material was plastic. 

 

 
Story from the field - 2 

 

“I like to start by saying thank you for the opportunity of a lifetime. I 
had an amazing time and experience throughout the months. This 
program helped make one of my biggest dreams take its first steps 
and I am forever grateful. It was also very rewarding in the end with 
the cleanup, just to know that all that hard work paid off and actually 
made a difference. I hope to see future projects and programs to 
come. Truly amazing!!” 

 
Khristopher Hinds,  

Scuba diving trainee (January 2022) 

 

The training during the ‘Coastal Clean-Up’ project has created a group of eager and motivated 
volunteers who can help with future cleanup efforts. This is a huge benefit as one of the prime 
challenges faced during the project was the fact that, four years after Irma, much debris had coral 
growth or marine life on it. These pieces were flagged by the Nature Foundation not to be touched 
in order not to disturb the growth. However, in the event of another large storm this growth will be 
lost due to storm surge and strong waves and the debris can end up on the beaches. 
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KAS Coastal Clean-up Team 

 
As a result of the major cleanup effort that took place during the project, indirect beneficiaries 
have seen both the beautification and increased safety of the environment in the Simpson Bay 
area. Several pieces of garbage removed were just on the surface of the sand. Large-scale 
removal efforts, like this one, are just one part of the fight against marine debris. The presentations 
and courses given to our residents as awareness exercise are just a key aspect of reducing 
garbage entering the environment.  

6-Be the Change Foundation (BTC) 

BTC, with assistance of local artists, volunteers and financially supported by R4CR, added eight 
new murals to the city of Philipsburg. The aim of the project was to add color and bring art to Sint 
Maarten through the murals, promoting local artists and encouraging residents and visitors to 
explore less visited areas and share the beauty of Sint Maarten through pictures and social media 
platforms. Project completion was celebrated during an official opening tour early February 2022 
including breakfast ceremony. During the opening tour, each artist presented the mural he/she 
was responsible for and shared the feedback they received from the community. 

The target groups of the project were the following. First, the artists who gained a platform to 
share their stories, artwork and other information through plaques put up next to the mural with 
relevant background information. Next, the community of Sint Maarten assisted the artists with 
implementing this project. Over 200 volunteers assisted the artists with completion of the murals. 
Third, the business community operating in Philipsburg had an interest since the ‘art-walk’ passes 
many shops, restaurants, and historical monuments in Philipsburg. The tour companies 
incorporate the murals in their tours and activities. Finally, the murals can be considered as an 
enrichment for the living environment of the citizens of downtown Philipsburg. 
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Story from the field - 3 

 

 

Explanatory plaque of 

one of the BTC artists 
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Explanation by one the artists about a mural in Philipsburg (February 2022) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Participants of the opening tour of the mural project (February 2022) 
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7-Freegan Food Foundation (FFF) 

FFF fights food waste and strives to end hunger on the island of St. Maarten. The Foundation 
started its work a few months after hurricane Irma in 2018 where food security then and now is 
one of St. Maarten’s core challenges.  

The aim of FFF was to help 50 families who lived below the poverty line for a period of 6 months 
with food supplies through a so-called ‘client choice food bank’, a system where the 
client/beneficiary visits the FFF warehouse, where they can shop and make their own choice. The 
actual target group turned out to be higher. FFF estimated that an average household consists of 
4 persons, but it turned out the be 3.3, which meant that more families could participate under the 
project (69 families consisting of 219 persons). 

To measure the impact of the project, three survey moments were used during the project 
implementation period. 

• During intake, before the project started, all potential beneficiaries were invited for an 
interview about their personal situation. The main goal was to explain the program and 
to manage expectations. In addition, the ID was checked as well as the household size, 
composition, and household income. Overall, 95 families were interviewed, 18 families 
were not found eligible, and 8 families dropped out during project implementation. 

• A health questionnaire was taken after 3 months of project implementation to find out 
about eating habits and whether this changed during project implementation. 38 families 
completed the questionnaire. 

• A Post Project Survey (PPS) was taken at project completion to measure the satisfaction 
level of participants with the program, health improvements and the quality of the 
services provided. 42 families completed this questionnaire. 

 
Freegan Food Foundation in action 

 

The project has had a huge and positive impact on the families which benefited. The participation 
rate stayed high during the entire project implementation period. For COVID safety reasons we 
had made a schedule each week. The beneficiaries were personally invited each week to come 
within a certain timeslot. Only 6 families were allowed in the warehouse at the same time, and 
only 2 could shop at the same time. 
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Story from the field - 4 

 

“The Food Market has done so much for me. I cannot express how grateful I 
was to receive such help, especially in such times. I love the fact that all the 

fruits and veggies were fresh and all the products in the market was very 
healthy. It helped me change the way I eat which is a great thing for me and 

my family.” 
 

mother of 2 children who 
benefited from the FFF project 

 

9-Discovery Kidz Foundation (DKF) 

DKF is a typical playschool/day-care organization that provides a safe and nurturing environment 
to toddlers aged 0-4. DKF also caters an afternoon school for children in the age category 5-12. 
DKF guarantees a safe and learning environment for children in such a way that parents, families, 
and communities can rest assured that their children are well cared for. Before the project started, 
22 toddlers were taken care of, and 6 children attended the afternoon program.  

Following hurricane Irma, the physical damage to the school was severe. DKF submitted a 
request to 'Samenwerkende Fondsen' to renovate two classrooms which were heavily damaged 
under Irma. While the contractor implemented the project, it turned out that the allocated funds 
were not sufficient resulting in termination of project activities half-way, which left the renovation 
process unfinished. The two intended classrooms were used as storage rather than as learning 
environment. 

BEFORE R4CR AFTER R4CR 

 
Renovation DKF Playschool 
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DKF subsequently submitted a proposal under R4CR QW-2 to complete the two classrooms. 
Before awarding the proposal, the PIU called in the expertise of an independent building expert 
who made a realistic cost calculation to finalize the two classrooms. Following this, DKF collected 
quotations from potential contractors to finish the works, after which one contractor was selected. 
The actual renovation works (masonry, plastering walls, installing windows and doors, tiling, 
electrical equipment, making outside floors drainage resistant) started within one month after 
signing the agreement, late July 2021. All renovation work was completed by the end of 
September 2021 to the full satisfaction of the grantee, just on time for the new schoolyear to start. 

In addition to the renovation work, the R4CR team also agreed to finance equipment for these 
two classrooms to make them fully operational. Because the equipment was not available on 
island, this had to be ordered from overseas. The ordering and delivery of the school equipment 
(tables, chairs, and other education related material) turned out to be a complex and time-
consuming process and became one of the main challenges for this project. The worldwide 
container crisis and internal problems with the supplier learned that the goods could not be 
delivered on time before the deadline of 31 December 2022. The PIU therefore extended the 
agreement with the grantee two times until finally mid-April 2022 to be sure that the delivery of 
the goods could be guaranteed, and the classrooms became fully operational in the end. Little by 
little, the education equipment was provided in multiple separate deliveries. 

The renovation of the two classrooms resulted in a considerable influx of new children to the DKF 
playschool/day-care. Today, the center has 44 children which is almost double the number from 
before the project. 

10-Sint Maarten Justitiële Instellingen Bovenwinden (SJIB) 

The Sint Maarten Justitiële Instellingen Bovenwinden (SJIB) and the Prosecutor's Office (PO) 
collaborated to serve a similar goal in the society, to contribute to a peaceful community. Both 
strive towards a reduction of recidivism. In doing so, they work with similar target groups, the 
suspects/ 

perpetrators and survivors of criminal offenses and their environments. For this reason, SJIB and 
the PO joined forces in this project and successfully completed the project. 

The main goal of the project was to strengthen the internal organizational capacity of both 
institutions to reduce re-offending in criminal cases in general, and domestic and gender-based 
violence cases more specifically. The project also entailed a mediation pilot to contribute to create 
a framework in which mediation in criminal cases in Sint Maarten can lead to sustainable and 
fulfilling restoration and solutions to criminal offenses. Capacity building aimed to advance re-
integration of suspects and offenders of crime into the community and building organizational 
capacity in mediation skills.  

The project consisted of two key pillars, domestic violence, and mediation, respectively. The main 
activities implemented under the domestic violence component, supervised by the SJIB, can be 
summarized as: 

• Needs assessment and preparation – Mapping of the exact needs and requirements for 
the training; 
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• Publication – Use of (social) media, radio interviews and development of an animation 
video to create awareness amongst the target group about the domestic violence service 
unit of SJIB; 

• Training ‘behavioral intervention’ (safe homes training) – 9 judicial and social 
professionals participated in a two-week training session to recognize the various 
aspects of domestic violence; 

• Training on domestic violence and GBV – 15 persons completed this interactive 
sensitivity training with a local domestic violence video as training instrument; 

• Behavioral intervention training – trainees applied the learned techniques on behavioral 
intervention in practice by coaching 10 perpetrators and 4 victims (partners). 

The mediation activities, supervised by the PO, were sub-divided by: 

• Needs Assessment and preparation - Results were a direct input to the mediation pilot; 

• Publication (flyer victim's rights) – Together with the police, a flyer for victims was 
developed (available in English, Spanish and Haitian Creole language); 

• Mediation Skills Training – 15 professionals participated in a 3-day training on mediation 
(conflict behavior, intervention techniques and application of mediation skills daily); 

• Pilot mediation in criminal cases – 10 separate domestic violence cases were selected 
for mediation; 

• Participants of the mediation skills training shared their experiences in two interactive 
workshop sessions to stimulate peer learning. 

On 17 December, an official celebration and certification ceremony completed the project. During 
this session, a ‘Domestic Violence and Mediation movie’ was shown in which all aspect of the 
project (safe home training, mediation pilot, collaboration with the police until the final court 
hearing) were recorded. The ceremony contributed to awareness raising and was an effective 
way of creating commitment to the sustainability and support from chain partners and 
stakeholders. 
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Story from the field - 5 

 
- Behavioral Intervention Training - 

 

“In March 2021, I experienced an incident of domestic violence that required the 
prompt intervention of the Ministry of Justice. This intervention began with a call to 
the Police Department, which was quickly responded to. The matter was handled 
professionally, and with a keen understanding of the issues at hand. A notice of the 
physical consequences was taken, and recognition of the emotional ones were 
correctly interpreted. As a response, the regular procedures of filing complaints, time 
out for the perpetrator and court proceedings occurred. Whereby, one of the 
conditions was following a mandatory Anger Management Training for the 
Perpetrator. Of course, I felt the perpetrator needed the training, but became very 
surprised when I was asked to be a part of the training. At first, I did not want to take 
part and honestly did not believe the training would be effective. And after the first 
visit, I was also even more convinced that I was correct in my thought process. 
Luckily, I was wrong! Early in the training I made a bold and confident statement “you 
cannot fix my husband, not even I can and trust me I have tried.” And yes, I heard 
both trainers and the perpetrator saying, “we will try/I will try” and yet, I was 
apprehensive. After the first visit and second visit, much was discovered about my 
relationship and a trust relationship was established with the trainers. I did not feel 
that they were judging us, and continuously I saw and heard the dedication of both 
to “try.” Their sole purpose to reestablish common grounds in my marriage, 
encourage my husband and I to speak to each other, to acknowledge the ways that 
our actions result in consequences that hurt each other. Their persistence and 
hopefulness that we could reestablish peace, love, and care for our family together. 
And yet, I remained apprehensive. Finally, only the perpetrator needs to attend, and 
thankfully so because as usual “they cannot fix him!” Wrong again! We are now 
halfway through the training and the changes are beginning to show themselves in 
obvious ways. The trainers are honest, operate with integrity and without bias. The 
course material they are providing, the perpetrator is finding merit in and trying to 
incorporate them in his daily life. In fairness, he is trying to incorporate them into his 
very being. And yes, there is more to go. We are still far from complete and whole 
again, but alas there is light in the tunnel. That light, being brought on by two 
remarkable people that believe in the work that they are doing and motivated to see 
it through to progress. Never judgmental or condescending and with a consistent 
willingness to “try.” Today, I will tell you, “I am more open to the training and more 
confident in its ability to help everyone turn things around.” It is positive and being 
administered by persons that want to see families building better lives together. Not 
only for the children that they share, but also for good lives and achievements that 
they as a couple can have together. Therefore, thank you for the intervention and for 
the hope that has been provided to end a very dark and negative situation. Your work 
is positive, and this training is essential to restoring families and ending domestic 
violence in our homes, communities and by extension or country. Everything was 
written with honesty. I do appreciate the work both you and Ivan are providing to my 
family. Thank you.” 

testimonial by a victim of 
domestic violence (2021) 
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During implementation there were a few challenges which impacted the project. Overall, the time- 
frame turned out to be a challenge. First, the starting date of the project had to be rescheduled 
because the summer vacation created some general logistical problems. With creativity, the first 
activity (mediation training) could still go ahead in July. Next, the project involved many people 
who had to be trained and stakeholders involved in the mediation pilot process who had to be 
contacted and organized in a brief period. Third, the awareness raising process about the project 
took more time than expected. It was the first time that the ‘safe home training and mediation in 
criminal cases’ was introduced on Sint Maarten. Over a relatively short period of time, we had to 
meet many project procedures and produce intermediate reports which was time consuming. The 
project team itself worked hard to cope with the project activities, next to their regular job work 
schedules and duties. A lot of ‘spare time’ was spent to make the project successful. Overall, the 
team was happy to do so because the team strongly believed in the project and was very 
committed to make a success. 

11-Risc Takers Football Club (RTFC) 

The CSO submitted a request for co-financing a minibus under R4CR. The minibus was primarily 
be financed from the St. Martin Football Association on the French side and the Federation France 
Football (FFF). The reason why the CSO participates in club football on the French side of the 
island is because there is currently no youth competition on the Dutch side of the island. However, 
exercises for young children are essential as after-school activity. Co-financing by R4CR 
depended on the approval of the FFF, which was received in November 2021. 

The main objective of the project was to make transportation available to achieve the following 
activities: 

• Transport soccer players to matches, training sessions and other outdoor activities; 

• Arrange transport to soccer related social activities in collaboration with other social 
partners;  

• Support other social partners when possible and necessary to participate in external 
social events. 

The direct target group consists of all 140 youth members of the soccer club, plus 20 senior 
members. The indirect target group are the parents of the children that play soccer as well as 
other social organizations that can benefit from the transport offered by RTFC. Because RTFC is 
of the opinion that the organization is more than a soccer club, it will make the minibus also 
available to other non-governmental organizations on Sint Maarten. In fact, during the LBT 
session organized by R4CR in November, RTFC contacted other grantees that showed interest 
in using the transport facility offered by RTFC. In this way, the impact of the project is much wider 
than just benefiting one organization. 

Three main activities were identified under the project: 

• Purchase of the minibus. Since R4CR was only the co-financer of the minibus, we had 
to wait for the final endorsement by the FFF and proof of evidence that the larger part of 
the budget had been transferred into the bank account of RTFC. The PIU transferred 
the co-financing part of US$ 7,500 on 17 November 2021 directly to the car dealer. 
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• Laminating the minibus following the purchase. The PIU transferred the costs for 
laminating the minibus on 22 December 2021. 

• Insurance of the minibus. A considerable part of the budget was allocated for insuring 
the minibus for a period of four years. RTFC had to collect quotations from insurance 
companies to compare the collected offers as clearly described in section 4.4 of the 
POM. RTFC felt that at a certain point they were not in the position anymore to have 
control over the process because the St. Martin Football Association forced them to 
make a quick decision based on only 2 insurance quotations. 

Afterword by the PIU 

The PIU only learned of the ‘pressure’ felt by RTFC in their letter of 1 November 2021. Before this 
date, RTFC never communicated any challenge to the PIU. The point however was not the fact 
that RTFC only collected two quotations, but it did not use the correct standard templates (as 
included in the POM) for collecting insurance quotes which in fact made them incomparable. 
However, what made things even worse was that RTFC already selected one of the quotes 
(contrary to the lowest cost principle) and paid the insurance premium without having had any 
consultation with and formal authorization from the PIU. This course of action was a serious 
infringement to the rules applicable under R4CR projects. The PIU therefore had no other 
possibility than to exclude the insurance costs from coverage under QW-2. 

13-Dow Musical Foundation (DMF) 

Dow Musical Foundation (DMF) was established in 2004. The focus of the organization is to 
educate the children of Sint Maarten in music with an emphasis on steelpan music. Steelpan 
music is part of the Sint Maarten cultural heritage and as such is a powerful mechanism to reach 
a large audience. DMF is preparing itself to expose all schoolchildren of Sint Maarten to steelpan 
music, as part of a major nation building exercise. 

DMF was able to put together the project ‘keeping D culture alive’ which was supported by R4CR. 
The project aimed to organize classes and activities for students of Sint Maarten with a special 
emphasis to the underprivileged ones, those who may have less access to the regular DMF 
classes due to a lack of funds or other personal reasons. This included less fortunate students, 
delinquent juveniles of ‘Ms. Lalie Center,’ prisoners of the Pointe Blanche prison, and students at 
public schools8. However, not all groups had the required facilities to accommodate the project. 
Because the safety of teachers/ instructors could not be guaranteed by the respective institutions, 
steelpan classes for the juveniles and prisoners had to be skipped. The list below includes all 
groups that participated in the project: 

• Oranje school; 

• Marie Genevieve de Weever School; 

 
8  The Miss Lalie Youth Care and Rehabilitation Center provides a structured living and learning environment to 

boys aged 12 to 18 who have been placed at the facility by judicial authorities under a civil or a penal title. The 
main goal is to provide tailored care and rehabilitation to the youth of Sint Maarten and surrounding Dutch 
Caribbean islands. 
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• Martin Luther King School; 

• The Sundial School; 

• Mixed group (combined group of vulnerable children and students). 
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Figure 1: Student attendance rates in steelpan classes per project month 

 

The project also had an indirect impact on parents, teachers, and schools who all strive for 
academic and behavioral improvement from participating children/students. Figure 1 above 
shows on monthly basis the number of students who received steelpan classes during the project 
implementation period. 

DMF lost its hardware during hurricane Irma. With acquired funds, including from R4CR, the 
foundation was able to replace the severely damaged steelpan instruments by new instruments 
including steelpan sticks to facilitate this project and start organizing the classes. 

During classes students were taught songs on the steelpan. In addition, they learned musical 
theory, rhythmic patterns and sometimes even vocals got involved! Classes were made to have 
fun and be interactive, offering students a place to broaden their musical horizons. Aside from 
this, there was strong emphasis set on counseling students when needed, as these students face 
challenges beyond the classroom. 
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Steelpan Performance to welcome cruise ship tourists at the port (December 2021) 

 

At the end of the classes’ students were able to highlight their new acquired talent at various 
major events. Exceptional students even got the opportunity to prepare for the bigger events by 
attending smaller performances with DMF.  

The first-time students were able to display what they had learned was at the Port of St. Maarten 
on 8 December 2021. Here the students performed for the first time and welcomed/farewelled 
tourists from cruise ships.  

On 14 December 2021, a steel pan recital was organized at the Sports Auditorium where students 
from all schools and groups could display what they learned during the project for a large audience 
of peers, teachers, parents, and other interested persons of the community. 

Four students from the Sundial School gave a special rendition during the Sunday morning 
service of the Methodist Church in French Quarter on 19 December 2021. 

Students also performed at the DMF ‘Annual Pan in Paradise Steel Pan Concert’ at the Tropicana 
Ball Room on boxing day (26 December 2021). The final project performance was organized on 
29 January 2021. 

The project faced few challenges during its implementation period: 

• The music classes were held after school hours at a central location, the ‘Festival 
Village.’ For some schools/students to reach the site turned out to be an issue, due to a 
lack of transport. This was discussed with the R4CR-PIU and the school, after which 
transportation was arranged and covered from the existing budget; 
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• Some students participated in classes after school and had to be picked up from the 
‘Festival Village’ when steelpan classes ended. Quite often students had to wait long 
before being picked up or were even left behind. DMF had to take care but could not 
leave students alone until they were taken care of by their parents or surveillants. This 
issue was resolved by ensuring that the students were collected on time by their parents 
or by a bus; 

• During the project there were instances where schoolteachers prohibited students from 
attending classes due to poor academic performance. This was in direct conflict with the 
aim of the project. DMF as stated earlier strongly believes in music strengthening 
academic formation. Prohibiting students to attend steelpan classes can even have a 
negative impact on their school performance DMF therefore reached out to the 
respective school and teachers to discuss this issue which resulted in solving the issue 
for this moment; 

• There were challenges with planning the events due to COVID-19. Especially adhering 
to all the rules, restrictions, and guidelines to ensure the safety of the students and 
audience turned out to be a grave issue. However, DMF always found a way to cope 
with the regulations to make the make the events and activities possible. 

The steelpan project financed under R4CR QW-2 has had a positive impact. In total 115 students 
participated in the project. Students gained confidence while preparing for and performing during 
the events and activities organized. Their behavior pattern improved as well. The students 
enjoyed going to performances together. This encouraged team building and bonding with their 
peers whilst instilling positivity at this crucial stage in their lives. 

At project completion, DMF conducted a short informal survey. Feedback received from parents, 
teachers and others was very encouraging. All agreed that the impact of the steelpan project had 
on the children was a positive one. 

19-University of Sint Maarten (USM) 

Hurricane Irma not only exposed many structural weaknesses in the local society but also many 
social issues became known. One such issue was the amount of functionally illiterate persons on 
the island. In the aftermath of the hurricane these persons, who mostly have low paying jobs, 
became unemployed. Their lack of literacy blocks their path to finding alternative employment, 
applying for government support, or escaping the “poverty trap.” 

 

The development of the course ‘English as Second Language,’ a non-academic program offered 
by USM under the Sint Maarten Training Foundation program, instructors identified the need for 
a literacy course for a group of students, who had difficulty with reading and writing. These 
students had severe reading and writing deficiencies and were deemed ‘functional’ illiterates. 
Following discussions and research about the possibilities and resources for such a course, it 
was recommended to instruct these students in a special class that addressed their needs. It was 
found that students learned to read and write at a faster rate with support of digital technology. 
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Improving literacy skills is essential to reduce poverty, to economic development, and to 
democracy in Sint Maarten. Improving the literacy capacity of the target group also contributes to 
their feeling of empowerment when navigating through the society. 

The main objectives of the ‘basic adults literacy skills course’ were identified as to: 

• Provide basic reading, writing and numeracy skills training to adults; 

• Achieve literacy at a functional level to be able to navigate through the Sint Maarten 
community; 

• Make the program viable at USM, as an extension to the ESL program; 

• Enable program beneficiaries to acquire basic computer skills and promote their 
transition into the labor market as well as their socio-economic environment; 

• Enable the local community to contribute to the implementation of the program;  

• Foster the development of national human resources to attain sustainable development.  

The target group for the ‘basic adults literacy skills course was: 

• Adults with reading or spelling problems; 

• Illiterate English-speaking adults; 

• Former literacy students of the pilot program that ran at the Sint Maarten Training 
Foundation (2019-2020); 

• Any person with limited literacy skills. 

The 21 trainees (6 men and 15 women in the age category 42-77) who registered for the course 
covered one or more of the criteria mentioned above. In addition, a number of pensioners, working 
adults, and people at the French side participated as well. Trainees reflected a cross section of 
the Sint Maarten senior community and the challenges they face due to literacy issues. 

Student participation in the program was monitored and measured via assessments. Student 
progress was tracked through the delivery of reports. Successful completion was celebrated with 
the receipt of a certificate which set the stage for future programs. The target group saw 
outstanding improvement in reading and writing comprehension. Their successful completion of 
the program, and testimony as to how the program changed their perception and lives, goes far 
in establishing the viability and sustainability of the program in the long-term. In addition, students 
were also motivated to continue to higher levels of literacy by migrating to upper-level courses. 

During project implementation, all available means of communication were used to address the 
message of the literacy program. The project team participated in radio Interviews, set up 
Facebook posts and promoted the project through the USM website. In addition, press releases 
were issued and attention was paid by the local newspaper, ‘The Daily Herald.’ 
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One of the main challenges encountered while running the program was having the course started 
and end in the prescribed period. A new starting date had to be set due to fact that the collection 
for receiving three separate quotations for the supply of laptops turned out to be a time-consuming 
exercise. However, provisions were made to have students work in the USM language lab on 
computers once a week, until the arrival of the project laptops. Another challenge was the sudden 
death of one of the trainees during project implementation, which turned out to be a shocking 
experience for the group.  

Compiling and putting together student portfolios was another challenge during this period, as 
was developing testing material for the final assessment of students’ abilities that would fairly 
measure their progress, and clearly show what their present literacy abilities are. That process 
was also time-consuming as material had to be put together, then feedback from the instructors 
was collected on whether conducting the assessments with this material was feasible. After 
agreeing on the material, it was put together and administered to the students during the last 2 
weeks of December 2021. In addition, despite loving the work and support they received, three 
students chose not to return to the program due to work and health issues. 

20-SXM Early Childhood Development Association (SECDA) 

SECDA is the umbrella organization for 23 private pre-schools/daycares (some with after-school 
activities) on St. Maarten. SECDA’s office is partly subsidized by the Government. SECDA is 
tasked with planning workshops, training sessions and skills activities for directors and teachers 
at the schools. 

 

 

 

 

 

 

 

 

 

 

 

 

Sorting food items by SECDA for pre- and after-school grocery project 
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SECDA submitted a request to extend the pre- and after-school grocery shopping food and 
activity program for another period of six calendar months under QW-2 until December 2021. Due 
to COVID-19, the financial situation of day-care centers was still under pressure which made that 
the support under R4CR turned out to be a relief for participating centers. 

The R4CR project aimed to ensure children receiving proper nutrition during the COVID-19 period 
which stimulated both their physical as well as cognitive development. Children were encouraged 
to try a variety of healthy and nutritious food, however still maintaining the Caribbean flavor. 
During QW-2, SECDA was able to add care packages for children in need of healthy food such 
as cereals, fruits, yoghurt etc. 

 

 

Story from the field - 6 
 

- To Whom It May Concern - 
 

“First time hearing from my son's teacher that his name was given to Mrs. 
Joseph-Aventurin and what it was about my heart melted. I am grateful for the 
help that you all provide may it be small or big, you all are doing a great job. I 
must say there is two items I always get that my baby does not use, that I give 
to my other children, which I hope for the future can be adjust. But nevertheless, 
and above it all I am Thankful. I am not working because of health reason at the 
moment so the package comes in really handy for my son. May God continue to 
bless you both Mrs. Joseph-Aventurin and Mrs. Farrell-Hassell and the rest of 
the team.”  

 

Ms. Robertha I.A Halley - 
Parent 

 

Children aged 11 months to 12 years were the actual target group of the project. They all 
received a warm meal every day for a period of six months while being at school. Some also 
received ‘care packages’ consisting of healthy snacks which they could take home to share with 
other family members. Although the students directly benefited, parents were the indirect 
beneficiaries of the project since they manage to save valuable money in periods of serious 
hardship.  

The schools prepared the meals and provided the healthy snack packages the purchase of 
which was covered under QW-2. It would not have been possible for the schools to buy the 
items from their own budget which made the support from R4CR extremely valuable. In total, 22 
schools benefited from the grocery program and another 11 schools from the additional ‘care 
packages’.  
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The main challenges SECDA faced during project implementation can be summarized as: 

• Grocery prices continuously increased during project implementation which put 
pressure on the final amounts available; 

• SECDA struggled finding a venue from where the distribution of the groceries could be 
organized. R4CR even made its premises once available to organize the distribution; 

• A lot of time and energy was spent on the selection of the produce and the grocery 
delivery. However, keeping the shopping in own hands was the best way to ensure 
that the purchase and delivery was timely; 

• Inspection of the products is a time-consuming but necessary activity; 

• The school management must respect the agreement reached under the project. 

22-Senior Citizens Recreational Foundation (SCR) 

SCR is a non-profit social-recreational foundation serving the elderly on Sint Maarten. SCR 
consists of 80 members of which 55 are active members. SCR receives an annual contribution 
through SMDF and generates additional resources through membership fees and minor rental 
income. For the R4CR project activities, all active members were informed and consulted. Due 
to the technical nature of the project, it was the board of the foundation which participated in an 
active manner during the planning and implementation phase of the project. 

 

BEFORE R4CR AFTER R4CR 

Renovation Premises Senior Citizens Recreational Foundation 

 

During QW-2, SCR planned to finalize the remaining part of their original overall renovation plan. 
The aim of the project was achieved. Reconstruction under QW-2 focused on four main activities: 

• Turn a small storeroom and meeting room into office space with the intention to rent this 
out, to generate additional income; 

• Repair two concrete roof sections of the main building from leaking; 

• Install hurricane shutters at those sections not yet covered under QW-1; 
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• Paint the exterior of the main building. 

The impact of the R4CR project for the foundation is that the exterior of the accommodation 
transformed fundamentally in terms of solidity and security. Roof leakages were repaired, and 
hurricane shutters installed. With a fresh paint, the building looks refreshing. SCR is now in the 
position to search for potential clients to rent the renovated accommodation which would generate 
extra income which can be spent on activities organized for the members of the foundation. 

 

Table 2 Number of Estimated Direct and Indirect Beneficiaries of QW-2 Project 
Activities 

No. Grantee Direct no. 
Beneficiaries 

Indirect no. 
Beneficiaries 

1 1-EXCELLENCE-LEARNING-ACADEMY-FOUNDATION (ELA) 20 50 

2 3-SINT-MAARTEN-YACHT-CLUB-ASSOCIATION (SMYC) 12 60 

3 5-KIDZ-AT-SEA-FOUNDATION (KAS) 35 SXM community9 

4 6-BE-THE-CHANGE-FOUNDATION (BTC)   

5 7-FREEGAN-FOOD-FOUNDATION (FFF) 219 (69 families) 350 

6 9-DISCOVERY-KIDZ-PLAYSCHOOL-FOUNDATION (DKP) 28 44 

7 10-STICHTING-JUSTITIELE-INSTELLINGEN-BOVENWINDEN 
(SJIB) 63 multiple families on 

SXM 

8 11-RISC-TAKERS-FOOTBALL-CLUB (RTFC) 160 multiple 

9 13-DOW-MUSICAL-FOUNDATION (DMF) 115 parents and 
schoolteachers 

10 19-UNIVERSITY-OF-SINT-MAARTEN (USM) 21 12010 

11 20-SXM-EARLY-CHILDHOOD-DEVELOPMENT-
ASSOCIATION (SECDA) 629 1,88711 

12 22-SENIOR-CITIZENS-RECREATIONAL-FOUNDATION 
(SCRF) 55 35 

 

 
9  All SXM residents whose livelihood is directly or indirectly affected by marine tourism. 
10  It is difficult to provide the exact figure but clearly all family members, the business community and the SXM 

society will benefit. The figure is just a rough estimate. 
11  Based on a household size of 4 persons (which might be a conservative estimate). 
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Table 3 Resources for Community Resilience (R4CR) – QW-2 – Advance - Disbursement Overview – FINAL VERSION 

 

 Support Categories: 
1. community councils/neighborhood initiatives (2) 6. psycho-social and emotional support (1) 
2. daycare centers/after school programs and activities (2) 7. poverty relief (1) 
3. sports and recreational activities/facilities (2) 8.  youth employment/entrepreneurship (--)  
4. nature and environment (re-/upcycling) and animal welfare activities (2) 9.  skills development (1) 
5. art, cultural, archaeological and heritage activities (1) 10. tackling gender-based violence (--) 

 

 

No. Grantee Name Cat.
APPROVED 

BUDGET
Addendum

TOTAL 
BUDGET

Advance 
Payment 1

Transfer 
Date

Advance 
Payment 2

Transfer 
Date

Advance 
Payment 3

Transfer 
Date

Advance 
Payment 4

Transfer 
Date

Advance 
Payment 5

Transfer 
Date

TOTAL 
ADVANCES

Advances 
as % of  

BUDGET

First three 
months 

disbursem.

Second three 
months 

disbursem.

Third three 
months 

disbursem.

Disb.
in

Apr-May22

TOTAL 
DISBURSED

%
DIFFERENCE 
DISB/ADV)

%
CONTRACT 
BALANCE

%

1
1-EXCELLENCE 
LEARNING ACADEMY

2 44.299,00 44.299,00 22.682,25 24-aug-21 0,00 --- 0,00 --- 0,00 --- 0,00 --- 22.682,25 51,2% 4.613,05 8.202,93 3.409,98 0,00 16.225,96 37% -6.456,29 -15% 28.073,04 63%

2
3-SINT MAARTEN 
YACHT CLUB

3 53.525,00 53.525,00 6.000,00 1-sep-21 30.000,00 13-oct-21 4.230,46 19-jan-22 0,00 --- 0,00 --- 40.230,46 75,2% 7.047,46 33.183,00 0,00 0,00 40.230,46 75% 0,00 0% 13.294,54 25%

3 5-KIDZ AT SEA 4 57.978,00 57.978,00 35.574,78 21-jul-21 19.504,32 21-dec-21 711,22 8-mar-22 0,00 --- 0,00 --- 55.790,32 96,2% 20.474,27 30.647,81 4.668,24 0,00 55.790,32 96% 0,00 0% 2.187,68 4%

4 6-BE THE CHANGE 5 37.019,00 2.956,00 39.975,00 14.332,53 15-jul-21 23.643,73 16-dec-21 819,00 22-apr-22 0,00 --- 0,00 --- 38.795,26 97,0% 3.506,00 14.848,00 17.942,00 2.500,00 38.796,00 97% 0,74 0% 1.179,00 3%

5 7-FREEGAN FOOD 7 59.970,00 59.970,00 29.985,00 4-aug-21 26.986,00 19-nov-21 2.999,00 3-mar-22 0,00 --- 0,00 --- 59.970,00 100,0% 14.510,41 45.472,16 0,00 0,00 59.982,57 100% 12,57 0% -12,57 0%

6 9-DISCOVERY KIDZ 2 45.192,00 45.192,00 20.200,00 21-jul-21 4.837,50 31-aug-21 4.837,50 sep-21 999,00 nov-21 14.318,00 jan-apr-22 45.192,00 100,0% 32.733,03 1.825,12 8.103,48 2.530,37 45.192,00 100% 0,00 0% 0,00 0%

7
10-JUSTITIELE 
INSTELLINGEN

10 42.705,00 42.705,00 26.004,52 13-jul-21 14.359,51 21-dec-21 1.325,66 2-jun-22 0,00 --- 0,00 --- 41.689,69 97,6% 16.951,23 8.481,96 16.406,50 0,00 41.839,69 98% 150,00 0% 865,31 2%

8
11-RISC TAKERS 
FOOTBALL CLUB

3 25.626,00 25.626,00 7.500,00 18-nov-21 2.300,00 22-dec-21 0,00 --- 0,00 --- 0,00 --- 9.800,00 38,2% 0,00 9.800,00 0,00 0,00 9.800,00 38% 0,00 0% 15.826,00 62%

9 13-DOW MUSICAL 5 60.000,00 60.000,00 14.430,00 2-aug-21 7.770,00 24-aug-21 11.794,23 24-sep-21 9.707,17 nov-dec21 6.994,26 jan-apr-22 50.695,66 84,5% 29.631,21 14.709,47 6.354,98 0,00 50.695,66 84% 0,00 0% 9.304,34 16%

10
19-UNIVERSITY OF 
SINT MAARTEN

9 56.444,00 56.444,00 37.448,00 2-aug-21 3.131,79 24-mar-22 0,00 --- 0,00 --- 0,00 --- 40.579,79 71,9% 18.006,34 19.441,66 3.131,79 0,00 40.579,79 72% 0,00 0% 15.864,21 28%

11
20-SXM EARLY 
CHILDHOOD 

7 59.577,00 59.577,00 30.000,00 24-aug-21 20.000,00 29-oct-21 6.599,10 19-jan-22 460,20 22-apr-22 0,00 --- 57.059,30 95,8% 23.020,30 28.430,85 5.608,15 0,00 57.059,30 96% 0,00 0% 2.517,70 4%

12 22-SENIOR CITIZENS 1 21.953,00 21.953,00 12.973,00 4-oct-21 4.577,10 2-dec-21 3.743,25 5-jan-22 659,65 31-jan-22 0,00 --- 21.953,00 100,0% 0,00 21.293,35 659,65 0,00 21.953,00 100% 0,00 0% 0,00 0%

564.288,00 567.244,00 257.130,08 157.109,95 37.059,42 11.826,02 21.312,26 484.437,73 85,4% 5.030,37 478.144,75 84% -6.292,98 89.099,25 16%OVERALL TOTAL 1-12
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4.3 R4CR Round-3 - Implementation 

Implementation of R4CR Round-3 officially started on 1 February after the mandatory PDT 
session was successfully completed on 25 and 26 January 2022. The only organization absent 
during the PDT was the Excellence Learning Academy (ELA). In principle, thirteen projects had 
been selected for implementation. One of the projects, the ‘locomotor and movement activities,’ 
a continuation of the QW-2 project until the summer of 2022, was removed from the list for reasons 
described below under 11-Excellence Learning Academy (ELA). 

2-Dow Musical Foundation (DMF) 

DMF offers music classes with a focus on steelpan music and performance. Music classes, 
offered as afterschool programs, are available for the underprivileged and vulnerable youth, 
including children with special needs. The main goal of the project is to continue and expand 
offering steelpan classes, which started under QW-2, an afterschool program to more primary 
and high school students, especially now that DMF received new sets of steel pans instruments. 

During the entire project implementation period (38 calendar weeks), each session of 1.5 hours 
will be taught two times a week. At the end of each quarter, students will perform before an 
audience and demonstrate what they learned during the preceding period. Each performance will 
take place in a different part of the community. A grand final concert will be held in December 
2022. 

3-Sint Maarten Aids Foundation (SAF) 

The Aids Foundation focuses on care and treatment of registered and non-registered residents 
living with HIV/AIDS on Sint Maarten who have suffered severely from hurricane Irma. The aim is 
to provide these persons with a treatment which will result in a higher quality of life. 

The main objectives of the current project are threefold. 

1. Offer counselling and consultation services to a maximum of 20 uninsured persons living 
with HIV/AIDS. 

2. Offer antiretroviral medication to the group of maximum 20 uninsured persons living with 
HIV/AIDS who cannot acquire these otherwise due to the excessive cost of the 
medication combined with the fact that they lost their job with no income guarantee 
resulting in no health insurance coverage. In some instances, renewal of the insurance 
is time consuming due to complex administrative procedures. During this interruption 
period, the Aids Foundation also assists individuals because HIV treatment should 
ideally not be discontinued. 

3. Cover the costs for regular laboratory work needed to monitor the process of the 
patients. A minimal amount of laboratory work is offered to safely monitor the impact of 
the treatment. 

4. Train interested general practitioners and other health care workers on Sint Maarten in 
the basic care and treatment of HIVAIDS. 
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Under the current project, which will run for a maximum of twelve calendar months, the Sint 
Maarten Aids Foundation will register all relevant data about the selected patients participating 
under R4CR Round-3. The data on laboratory tests and medication will be systematically 
registered by the project coordinator and included in the regular R4CR reports anonymously. 

6-Safe Haven Foundation (SHF) 

SHF has consistently offered abused women and their minor children free living space, 
sustainable social development, supportive and protective services, counselling, and community 
connections to raise their standard of living. They are taught about their rights and how to navigate 
through the obstacles that women encounter. Additionally, SHF offers educational programs, to 
its clients and the community at large, specifically geared to deepen individuals’ understanding of 
critical issues relating to domestic violence. 

The main objective of this project is to strengthen the infrastructure of SHF by ensuring that high-
risk clients and their children can be safely transported to official appointments without the risk of 
being unexpectedly faced with the abusive partner or parent. A new vehicle will allow SHF to offer 
its clients increased safety and protection, from potential physical, emotional and health hazards. 
In addition, the daily management of the shelter will become more flexible as the workforce can 
be easily mobilized to respond to emergency and unforeseen situations. SHFs current vehicle 
dates to 2012. Under hurricane Irma, the vehicle suffered considerable damage to its frame, which 
made that the vehicle never functioned in an optimal manner. The costs for the frequent servicing 
raised dramatically in recent years which made the foundation request R4CR to replace the 
vehicle. 

SHF prepared the technical requirements for a new vehicle and collected three quotations from 
potential suppliers of which one was selected. The process was executed in accordance with the 
R4CR procurement rules. On 28 April 2022, the grantee forwarded the selection report to the PIU 
with a request to transfer the sum of US$ 26,000 to the selected car dealer which took place on 
19 May 2022. 

The vehicle was transferred to the CSO on 14 June 2022. The costs for the insurance premium 
as transferred directly to the insurance broker. Due to the sensitivity of the CSOs focal support 
areas, the completion of the project passed without major media attention. 

7-721 Kids Foundation 

721 Kids from its inception has offered children from vulnerable families a secure play and 
learning environment. After hurricane Irma, 721 Kids had to relocate several times to temporary 
undesirable facilities until it found its current location. The main reason for submitting a project 
under R4CR was to ensure that it could continue offering families the same care as it originally 
did before the devastating impact of Irma and the COVID pandemic. 

The project under Round-3 has two main components. The first component addressed on small 
renovation activities. The current location where 721 Kids is housed required both a decent and 
separate bathroom facility as well as an outdoor playground for the day- and afternoon school 
children. The PIU called in the expertise of an independent building expert to assess the costs of 
the renovation activities and to prepare the main specifications during the period of renovation.  
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Special emphasis had to be addressed to safety measures and regulations mandatory according 
to governmental regulations. Following this, three potential contractors were approached to 
submit a bid for the renovation activities. One of the contractors did not respond. From the two 
that submitted a proposal, the CSO selected one who started implementation early April 2022. All 
indoor and outdoor renovation activities were completed by the end of May 2022. 

The second component of the project was the acquisition of school furniture, office equipment as 
well as learning material which heavily suffered from hurricane Irma. Within the period February-
June, small quantities and school equipment and learning material was purchased both on-island 
as well as by ordering it abroad. 

 

BEFORE R4CR AFTER R4CR 

Renovation Premises 721 Kids Foundation (February – May 2022) 

 

11-Excellence Learning Academy (ELA) 

ELA submitted a project proposal under Round -3 to continue activities until the end of schoolyear 
2021-2022. The PIU in principle awarded the project because R4CR is strongly in favor of 
supporting vulnerable groups of which the special needs children is a clear representation. A 
severe problem however turned out to be the school management as has been indicated in 
section 4.2 above under 1-Excellence Learning Academy (ELA). The PIU called in ELA 
representatives on 1 February for a separate session in which it was clearly communicated that 
before their Round-3 activities could formally start, the organization first had to finalize their 
Round-2 financial administration in a proper manner, which basically meant the retransfer of the 
final balance of QW-2 into the R4CR bank account before Round-3 could formally kick-off. ELA 
was officially informed in writing through letters dated 2 February and 24 May 2022. On 1 June 
2022, the PIU had a joint meeting with representatives of the Sint Maarten Development Fund 
(SMDF) to discuss the situation. More in particular we were interested to find out whether SMDF 
had similar experiences with ELA, which indeed is the case. Both strongly feel that especially the 
financial management of ELA is not professionally organized.  
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The fact that, although at the end of QW-2, ELA should still have a balance of close to US$ 6,500 
in their account, they claimed that their bank account had only a balance of US$ 15,15. If that 
indeed was the case, it meant that expenditures allocated to R4CR activities apparently have 
been used for alternative purposes, which of course cannot be tolerated.  

We approached ELA multiple times (both by phone, E-mail as well as with formal letters) for a 
clarification. Until today however the PIU did not receive a justification for the mismatch between 
claimed expenditures and the actual balance which should still be in their account. We therefore 
were forced to do the only thing we could which was to put the project under Round-3 on hold 
which was extremely unfortunate as it severely disadvantaged the target group, the special needs 
children. In fact, we are of the opinion that official authorities such as the school inspectorate 
should investigate the subject and independently judge whether this organization abides all the 
technical as well as financial rules and regulations12. This was discussed in the session with 
SMDF on 1 June. Since SMDF is a government financed organization which has direct contact 
lines with the Government of Sint Maarten, it was agreed that it would contact the relevant 
department for clarification. Because this project was going to be finalized by the end of the 
schoolyear, it was taken of the list of benefiting CSOs under Round-3. 

12-Carib Swim Team (CST) 

CST is a full-service swim organization, offering the largest swim lessons program on the island 
for both adults and children. CST also offers the largest swim competition in Sint Maarten, along 
with adult fitness and competitive classes. Additionally, we have water introduction classes for 
babies and their parents, and a lap-swim program. Finally, CST provides a hydro fitness class for 
elderly. The aim of CST is to teach every child and adult in Sint Maarten how to swim and to instill 
a life-long love for the sport. We currently servicing over 600 people per year, with nearly 400 
being children in our learn-to-swim lessons program. 

The main objectives of the R4CR Round-3 project are key improvements to the facility in Cole 
Bay. All reconstruction activities are a direct consequence of hurricane Irma. The main 
interventions consist of the following five activities: 

• Rebuild a staircase to/from the parking lot to solve potentially dangerous traffic 
situations; 

• Further enhance the security and safety of the facility; 

• Renovate all showers and toilet facilities; 

• Install a lift for impaired people to provide them with easier access into the pool; 

• Retile the upper pool deck and install new drains. 

 
12  The PIU reported this unpalatable affair to the school inspectorate shortly after the meeting 

held with SMDF on 1 June. 
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The CSO is currently identifying potential contractors for the works to be completed. A 
considerable problem which CST is currently facing is the fact that prices for material became 
exceedingly high since February. This could result in an adjustment and/or prioritization of the 
activities to be completed during the lifetime of the project. This will have to be discussed shortly 
between the CST management and the PIU. 

16-Kidz at Sea Foundation (KAS) 

KAS was established by marine industry veterans on Sint Maarten to encourage the youth to 
explore job opportunities in the maritime sector. Traditionally the focus of KAS has been on 
education and sports. KAS started in 2012 teaching high school students to build small sailing 
skiffs and to learn how to sail them. By giving them access and exposure to the marine 
environment, the idea was for them to continue their career both professionally and recreationally 
in the marine sector. 

After Irma, there was a significant increase in youth unemployment. KAS responded quickly with 
the ‘Zero to Hero Program’ focused on training young adults (aged 17-34) in maritime skills to 
become qualified sailors and find employment in the cruise or yachting sector on Sint Maarten or 
abroad. 

Under QW-2, KAS implemented the coastal clean-up project successfully. Emphasis of the 
project was to train and certify a selected group of youngsters in skuba diving skills. Once skilled, 
this group was   able to complete underwater surveys, mapping debris areas and finally clean the 
identified spots from the rubble. 

The main objective of the Round-3 project is a continuation and combination of the ‘Zero to Hero 
Program’ and the coastal cleanup project completed under QW-2. KAS will train a new group of 
Sint Maarten youngsters in technical maritime skills to increase their future employment 
opportunities. At the same time will KAS continue to increase environmental awareness among 
the youth by providing them with the skills required to cleanup the coastline of Sint Maarten, which 
is still littered with debris, both blown and washed there by hurricane Irma. 

17-Environmental Protection in Caribbean (EPIC) 

The mission of EPIC is to protect the Caribbean environment through research, restoration, 
education, and advocacy. By recognizing the connections between ecological health, economic 
vitality, and the quality of life for residents, the work of EPIC supports the vision of Sint Maarten 
communities leading the way towards a more resilient and sustainable future for everyone. Some 
actions and past projects include environmental education in schools and communities, island-
wide cleanups, and waste reduction campaigns. 

The current project aims to reduce (plastic) litter and debris on Sint Maarten through the active 
engagement of local communities, the organization of neighborhood clean-up campaigns, 
awareness raising and advocacy on implementation and enforcement of environmental 
legislation. 
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A clean-up activity as scheduled under the EPIC project in Cay Hill (May-22) 

 
Thirteen neighborhood clean-up campaigns are planned during the lifetime of the project. Student 
clean-up ambassadors will be trained to coordinate the campaigns and raise awareness among 
the different island communities. 

On May 22, 2022, a first clean-up activity was organized in the Cay Hill neighborhood. Twenty-
seven volunteers showed up and collected 10 bags (626 lbs) of litter, primarily glass and plastic 
bottles and aluminum cans. A representative sample from this cleanup event showed that glass 
bottles were the most predominant type of litter found on this site both collectively as well as in 
each separate group. The second most collected item amongst all groups was plastic bottles. 
There seems to be a ‘littering habit’ within the SXM community. A large number of motor vehicles 
or pedestrians travelling on the main road in Cay Hill seem to throw bottles out of their car window 
or drop them on the roadsides rather than disposing them in a bin. An attitudinal change is 
therefore required. Reference is made to Annex 5 of this document for a mini report with main 
findings of the event organized. 
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18-Sint Maarten Early Childhood Development Association (SECDA) 

SECDA submitted a proposal under Round-3 to continue the pre- and after-school grocery 
shopping food until the end of the schoolyear 2021-2022, which will be the completion date for 
the current project. The PIU awarded this request because it had difficulties ending a project half-
way the schoolyear. Also, the positive response from school management of the day and 
afternoon cares as well as the parents of children attending the schools made the decision easier 
to make. On top of this argumentation, food prices on Sint Maarten have exploded in recent 
months which made the grocery shopping program more than desirable for the target group. 
SECDA as umbrella organization coordinated the process as it has been done in previous R4CR 
rounds. This project was formally completed by 30 June 2022. 

20-Hearts United Holistic Care Foundation (HUHCF) 

Following the pull out of USM from the Adult Literacy Program (ALP) initiated under QW-2, the 
PIU managed to identify an alternative foundation to take over responsibility for organizing and 
coordinating the ALP. However, it took quite some time to finalize discussions with all 
stakeholders and get the full consent from the PTC13. On 30 May 2022, the PIU managed to sign 
an agreement with HUHCF after all administrative barriers were removed. 

It was decided to split the implementation period in two separate phases. The first 17 calendar 
weeks HUHCF will have the time to demonstrate its capability to manage the literacy program. 
After completion of this first phase, the PIU will evaluate the program results.  

 

 

kick-off of the literacy project with HUHCF (June 2022) 

 

 
13  Reference is made to section 8, Project Technical Committee where a complete justification is given for the 

involvement of HUHCF to replace USM. 
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With a successful assessment, the PIU will add an addendum to the agreement for a second 
phase of again 17 calendar weeks. Should the assessment however be insufficient, the PIU could 
decide not to continue the collaboration with HUHCF. Following signing of the agreement, the PIU 
organized a PDT session on 31 May for the technical and administrative coordinators of HUHCF 
to make them familiar with the main elements of the R4CR program. Project implementation 
officially started on 1 June 2021. 

21-Funtopia Youth Initiative Foundation (FYI) 

FYI engages the youth of Sint Maarten through the organization of cultural programs. FYI suffered 
severely from Irma and the immediate period following the hurricane when activities had to be 
postponed. There were no resources available to support any social projects on the island as 
priorities focused on physical reconstruction. However, in 2019, when the economy started to 
recover, the attention for social projects renewed as well. 

Over the last decade, FYI managed to organize social activities, more in particular the art of ‘Moko 
Jumbie’ stilt walking, which for the population of Sint Maarten is linked to the historical African 
heritage and culture. Stilt walking classes are offered to youngsters as an afterschool activity 
which has a positive impact of their self-esteem, creates confidence, and stimulates personal 
growth of the participants. At the same time the exercise offers opportunities to build connections, 
develop skills, stimulates teamwork, and strengthens the community. FYI is more than before 
stimulating cultural initiatives such as stilt walking to support victims that suffered from post-
traumatic stress disorders following Irma and the COVID pandemic of the past two years. 

It is for this reason that FYI submitted a project proposal under R4CR Round-3. The project is co-
financed by UNESCO and comprises of the following components: 

• Expand existing stilt walking training to an additional five primary schools; 

• Fund the continuation of the young professional community initiative program for 
youngsters; 

• Organize four community initiative events and activities for public engagement. 

Between the start of the project early February and June, supplies were acquired (120 stilt pairs) 
to be used by school children. The selected trainers learned participants the basic choreography 
skills. Now the focus is on general maintenance of the stilts and a weekly review to ensure that 
they are well maintained. Since the participants near the end of the schoolyear, they have 
advanced their skills and especially choreography. They are planning the end of the school year 
display and presentations. Participants are eager and motivated to continue to learn the stilt 
walking skills and start to understand the ‘Moko Jumbie’ culture. Partnerships continue to be 
developed that add value to the program. 
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The ‘Moko Jumbie’ cultural project under R4CR Round-3 

24-Stichting Justitiële Instellingen Sint Maarten (SJIS) 

Gender based violence (GBV) turns out to be a fundamental problem on Sint Maarten which even 
aggravated during Irma and the subsequent COVID pandemic. With the SJIS, the PIU agreed to 
start a joint pilot initiative under QW-2, focused on domestic violence and mediation, with support 
from the Prosecutors Office14. This project was successfully completed. For more in-depth 
information, reference is made to section 4.2 above under 10-SJIB.  

The follow-up project under Round-3 is again a joint initiative of SJIS and the Prosecutors Office. 
The project focuses on a reduction of recidivism. Suspects/perpetrators and survivors of criminal 
offenses and their environment are the main target groups of the project. It is the intention to 
decrease criminal offenses through mediation. The project is new to the Sint Maarten community. 
The pilot initiative which started under QW-2 was successfully completed and will be expanded. 
The 'mediation in criminal cases' and ‘safe home training’ require the active involvement of all 
stakeholders to become successful and sustainable after project end. The aim is to generate 
understanding, support, and ownership within both the justice chain and the community for these 
kinds of constructive activities. 

25-Stichting Katholiek Onderwijs Sint Maarten (SKOS) 

SKOS is the largest subsidized education foundation on Sint Maarten, comprising of six primary 
and one high school. The total number of students of these seven facilities tallies up to 1,625. 
SKOS offers an affordable afterschool program which is executed in conjunction with the 
‘Stichting Ervaringsgericht Onderwijs Sint Maarten,’ This program currently caters a total of 270 
students. 

 
14  Under QW-2, SJIS was known as Stichting Justitiële Instellingen Bovenwinden (SJIB). 
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The main objective of the small R4CR Round-3 project was to improve the recess areas of the 
St. Joseph school downtown Philipsburg. More in particular this small project concerned the 
following activities: to repaint the basketball court, including repair of the basic layer, to upgrade 
the ‘cozy retreat’ play area and to improve and repaint existing and create additional floor games. 
The idea was to enhance the recess experience for students in a school facility that has extremely 
limited space and/or facilities for recess and recreation. The repainted basketball court also 
serves the physical education classes. All students will benefit from the upgrade, but the 
vulnerable students who will benefit most. By the end of June 2022, all project activities had been 
successfully completed. 
 

BEFORE R4CR AFTER R4CR 

Renovation Basketball Court St. Joseph School (May 2022) 
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Table 4 Resources for Community Resilience (R4CR) – Application Round-3 – Advance - Disbursement Overview (30 June 2022) 

 

Support Categories: 
1. community councils/neighborhood initiatives (2) 6. psycho-social and emotional support (1) 
2. daycare centers/after school programs and activities (2) 7. poverty relief (1) 
3. sports and recreational activities/facilities (2) 8.  youth employment/entrepreneurship (--)  
4. nature and environment (re-/upcycling) and animal welfare activities (2) 9.  skills development (1) 
5. art, cultural, archaeological and heritage activities (1) 10. tackling gender-based violence (--) 

 

No. Grantee Name Cat.
APPROVED 

BUDGET
Addendum

TOTAL 
BUDGET

Advance 
Payment 1

Transfer 
Date

Advance 
Payment 2

Transfer 
Date

Advance 
Payment 3

Transfer 
Date

Advance 
Payment 4

Transfer 
Date

TOTAL 
ADVANCES

Advances 
as % of  

BUDGET

Disb. 
Q-1 22

Disb.
Q2-22

Disb.
Q3-22

Disb.
Q4-22

TOTAL 
DISBURSED

%
CONTRACT 
BALANCE

%

1
2-DOW-MUSICAL 
FOUNDATION (DMF)

2-5-9 86.304,00 86.304,00 21.120,00 8-mar-22 20.270,00 19-may-22 41.390,00 48,0% 15.900,00 9.194,50 0,00 0,00 25.094,50 29% 61.209,50 71%

2 3-AIDS FOUNDATION (SAF) 6 78.610,00 78.610,00 15.333,00 9-feb-22 15.333,00 7-apr-22 30.666,00 39,0% 10.643,58 10.150,80 0,00 0,00 20.794,38 26% 57.815,62 74%

3 6-SAFE HAVEN (SHF) 6-10 27.503,00 27.503,00 26.000,00 19-may-22 26.000,00 94,5% 0,00 26.000,00 0,00 0,00 26.000,00 95% 1.503,00 5%

4
7-721 KIDS FOUNDATION 
(SKF)

2 39.500,00 39.500,00 7.084,35 feb-apr22 18.831,00 22-apr-22 3.467,50 17-may-22 3.467,50 9-jun-22 32.850,35 83,2% 2.508,00 30.342,35 0,00 0,00 32.850,35 83% 6.649,65 17%

5 12-CARIB SWIM TEAM (CST) 3 77.847,00 77.847,00 0,00 0,0% 0,00 0,00 0,00 0,00 0,00 0% 77.847,00 100%

6 16-KIDZ AT SEA (KAS) 4 89.996,00 89.996,00 26.998,64 29-mar-22 32.637,36 19-may-22 59.636,00 66,3% 17.325,00 18.410,00 0,00 0,00 35.735,00 40% 54.261,00 60%

7
17-ENVIRONMENTAL 
PROTECTION IN CARIBEAN 

1-4 51.487,00 51.487,00 13.662,10 31-mar-22 13.662,10 26,5% 0,00 4.261,10 0,00 0,00 4.261,10 8% 47.225,90 92%

8
18-SXM EARLY CHILDHOOD 
DEVELOPMENT (SECDA)

2-7 89.995,00 89.995,00 26.998,50 29-mar-22 30.000,00 22-apr-22 56.998,50 63,3% 23.178,74 25.377,92 0,00 0,00 48.556,66 54% 41.438,34 46%

9
20-HEARTS UNITED HOLISTIC 
CARE FOUNDATION (HUHCF)*

9 21.081,00 21.081,00 3.765,00 2-jun-22 3.765,00 17,9% 0,00 0,00 0,00 0,00 0,00 0% 21.081,00 100%

10
21-FUNTOPIA YOUTH 
INTIATIVE (FYI)

2-5-9 73.938,00 73.938,00 16.900,00 10-feb-22 25.865,00 19-may-22 42.765,00 57,8% 11.328,63 6.720,20 0,00 0,00 18.048,83 24% 55.889,17 76%

11
24-STICHTING JUSTITIELE 
INRICHTINGEN (SJIB)

6-10 61.972,00 61.972,00 14.659,00 2-jun-22 14.659,00 23,7% 0,00 850,00 0,00 0,00 850,00 1% 61.122,00 99%

12
25-STICHTING KATHOLIEK 
ONDERWIJS (SKOS)

1-2-3 16.871,00 16.871,00 7.777,76 6-apr-22 486,35 2-jun-22 7.277,76 9-jun-22 15.541,87 92,1% 0,00 15.541,87 0,00 0,00 15.541,87 92% 1.329,13 8%

715.104,00 715.104,00 180.298,35 143.422,71 10.745,26 3.467,50 337.933,82 47,3% 80.883,95 146.848,74 0,00 0,00 227.732,69 32% 487.371,31 68%

*

OVERALL TOTAL 1-12

USM was replaced with HUHCF to continue the ALP due to the withdrawal of USM. The budget was cut in two different parts. An agreement for US$ 21,081.00 was signed. Depending of the results of a mid-term assessment, the PIU will decide to continue a second stretch for approximately 
a similar amount through an addendum to this agreement.
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In table 5 below, a breakdown of the financial management status of CSOs during the current 
implementation period is presented. An assessment is made of the financial management of the 
specific CSOs active under Round-3. In addition, the PIU provides comments about financial 
assistance delivered and in what way this has impacted the particular CSO. 

Table 5: CSO financial management Status and Support provided by the PIU during 
Round-3 implementation 

No. Grantee Name Financial management Financial assistance 

1 
2-DOW-MUSICAL-
FOUNDATION 
(DMF) 

This CSO takes care of its own financial 
administration and prepares financial 
statements. Although this takes place, we 
believe further financial guidance is still 
required, which the PIU will continue to do. 

The CSO independently processes the data in 
the monthly financial reports. This is an 
improvement compared to the previous round. 
However, guidance is still needed for the CSO. 
We noted that the financial awareness has 
slightly increased. 

2 

3-SINT-MAARTEN-
AIDS-
FOUNDATION 
(SAF) 

This CSO inputs information in their own 
financial administration and receives 
assistance from an external accountant 
who compiles the financial statements.  

The CSO understands the task required and is 
capable to execute. This is based on review of 
the monthly financial reports. The monthly 
transactions for this CSO are limited. 

3 
6-SAFE-HAVEN-
FOUNDATION 
(SHF) 

The PIU is managing the financial 
payments for this project.  

The PIU manages the financial payments for 
this project. However, the CSO was 
responsible for delivering the monthly financial 
reports. The total transactions for this project 
were minimal. 

4 
7-721-KIDS-
FOUNDATION 
(SKF) 

The PIU is managing the financial 
payments for this project.  

After explaining the CSO how the monthly 
financial report system works, the CSO was 
able to independently process the information. 

5 12-CARIB-SWIM-
TEAM 

The CSO has an experienced accountant 
on the board, who was responsible for the 
execution of the project as well as for the 
complete financial administration.  

The CSO has a financially adept person to 
provide assistance. After some financial 
guidance from the PIU, the CSO was able to 
independently monitor the financial 
administration. 

6 
16-KIDS-AT-SEA-
FOUNDATION 
(KAS) 

This CSO inserts information in its own 
financial administrative system and 
receives support from an external 
accountant who compiles the financial 
statements.  

The CSO understands the tasks required and 
is capable to execute these. This is based on 
our review of their monthly financial reports. 

7 

17-
ENVIRONMENTAL-
PROTECTION-IN-
CARIBBEAN 
(EPIC) 

This CSO inserts information in its own 
financial administrative system, which 
generates financial overviews.  

The CSO is highly familiar with procedures 
relating to grants/ subsidies. The CSO 
understands the tasks required and is capable 
to execute these. This is based on our review 
of their monthly financial reports. 

8 

20-SXM-EARLY-
CHILDHOOD-
DEVELOPMENT-
ASSOCIATION 
(SECDA) 

This CSO has its own administrator who 
manages and monitors the financial 
administration via a spreadsheet. Annually 
their administration will then be processed 
by an accountant into a financial 
administration system. 

During this round we unfortunately noted a 
setback compared to the previous round. Data 
were processed. However, due to more budget 
line items this appeared to be a difficult 
exercise for the CSO. In previous rounds their 
budget was only one line item which made 
things much simpler for them.  

9 

20-HEARTS-
UNITED-
HOLISTIC-CARE-
FOUNDATION 
(HUHCF) 

The CSO receives services from a fiscal 
advisor who compiles the financial 
statements.  

The CSO has a financial capable person in 
charge. Therefore, they operate rather 
independently with the project execution. This 
is based on the delivery of financial 
documentation and advance requests which 
provides the PIU with a clear cash flow of 
expenses. 
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No. Grantee Name Financial management Financial assistance 

10 
21-FUNTOPIA-
YOUTH-INITIATIVE 
(FYI) 

This CSO inserts information in its own 
financial administrative system and 
prepares an overview of income and 
expenses.  

The CSO needed time to get used to what was 
required under R4CR. The CSO has a capable 
financial administrator in charge. As a result, 
we have noticed serious improvement in their 
monthly financial reports. 

11 

24-STICHTING-
JUSTITIELE-
INSTELLINGEN-
BOVENWINDEN 
(SJIB) 

This CSO inserts information in its own 
financial administrative system and 
receives assistance from an external 
accountant who compiles the financial 
statements.  

During this round, we noted a setback for this 
CSO compared to their financial management 
during the previous round. The CSO used the 
bank account that the PIU was familiar with for 
other purposes and therefore needed to open 
a new bank account for the current project. 
This unfortunately delayed the process of 
receiving the first advance payment. The CSO 
informed us that expenses have been made, 
but payments not yet. We recommended to the 
CSO to process this information in the financial 
report. However, until to date this has not yet 
been effectuated. We will closely be 
monitoring this CSO with regards to their 
financial progress.  

12 25-SKOS-
FOUNDATION 

The PIU is managing the financial 
payments for this project.  

The PIU managed the financial payments for 
this project. The CSO however is responsible 
for delivering the monthly financial report. The 
CSO is familiar with procedures relating to 
grants/subsidies. Financial assistance was 
mainly done at an advisory capacity.  

 

  



 Grant Scheme Implementation 54 

 

19 July 2022 Resources for Community Resilience (R4CR) 
Semi Annual Report 4 (January - June 2022)    

 

4.4 R4CR Procurement and Recruitment Overview 

In table 6 below, an overview is presented of all recruitment and procurement activities 
undertaken during this reporting period together with the formal date of approval. 

Table 6 R4CR Procurement and Recruitment Overview 

Overview of recruitment and major procurement 

Date Topic Approval 

28 March 2022 Hiring of videographer for the project WB approval 

22 February 2022 Direct selection of website manager WB approval 

26 November 2021 Combined role of EHS Safeguards Specialist and Grants Manager  WB approval 

16 October 2021 External financial audit GA – RFP WB No objection 

1 June 2021 Renovation and reconstruction advisors Direct selection after WB 
clearance of ToR 

12 May 2021 External financial audit PPG  WB No objection 

30 October 2020 Recruitment of Independent GBV and SEA counsellor WB No objection 

30 October 2020 Recruitment of EHS Safeguards Specialist WB No objection 

5 October 2020 Recruitment of Communications and Outreach Specialist Direct selection after WB 
clearance of ToR 

25 September 2020 Recruitment of Deputy Team Leader and Finance and Control Specialist Open procedure after WB 
clearance of ToR 

22 July 2020 Recruitment of Team Leader, Grants Manager and Capacity Building 
and Training Manager 

WB confirmation of 
continuation after PPG-
period 

 

Overview of approved instruments 

Date original 
version 

Date updated 
version Topic Approval 

9 July 2021 30 September 2021 Capacity Building and Training Plan (CBTP) WB approval 

7 April 2021 1 October 2021 Financial Manual WB approval15 

26 May 2021 8 April 2022 Procurement Plan WB approval 

22 January 2021 - Approval of LMP and SEP WB approval 

22 October 2020 - Approval of ESMF  WB approval 

22 October 2020 10 May 2022 Approval of ESCP WB approval 

19 October 2020 1 December 2021 Project Operations Manual WB approval 

20 July 2020 1 September 2021 Grants Manual WB approval 

16 June 2020 - Project Procurement Strategy WB approval 

 
15  WB approval by Natalia Cecilia Bavio dated 7 February 2022. 
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5 Training and Capacity Strengthening 

5.1 Objectives and Capacity Building & Training Plan 

During the first six months of 2022, capacity strengthening, and training activities covered the 
closing of QW-2 projects, the start of Round-3 projects and the preparation for Round-4. The table 
below describes the specific activities related to each round for this period. 

Table 7 Capacity Building and Training Plan Outline 

Phase Round Category Type Timing 

Project Completion  QW-2 
Guidance with final report 
Guidance with final project 

audit 

Final technical and financial 
report submitted 

Project close-out letter 
issued 

Jan-Apr 22 

Project Preparation Round-3 General Mandatory Training Pre-Disbursement Training Jan-22 

Project Implementation Round-3 
 Needs- and interest-based 

skills training and 
guidance/coaching 

CSO meetings and site 
visits by PIU  

Workshops and trainings on 
a variety of topics 

Feb-Jun 22 

Pre-Grant Round-4 Pre-Grant distribution  Information sessions 
Grant application support 

May-Jun 22 
 

5.2 Project Completion Phase QW-1 and QW-2 

With reference to sections 4.1 and 4.2 above, the following CSOs completed their projects within 
this reporting period: Philipsburg Jubilee Library (PJL), as beneficiary organization under QW-1, 
submitted its long-awaited final audit report in May 2022. The six CSO which completed their 
project according to schedule on 31 December 2021 and submitted their final technical and 
financial reports as well as their final audit report on time, received a close-out letter in the first 
two months of 202216. The CSOs that received an extension under QW-2 until 31 January 2022 
forwarded their final report at a later stage during this reporting period: Be the Change Foundation 
(BTC), Kidz at Sea (KAS), Discovery Kidz Foundation (DKF), Dow Musical Foundation (DMF, 
Stichting Justitiële Instellingen Bovenwinden (SJIB) and SXM Early Childhood Development 
Association (SECDA). For all these organizations a final close-out letter was issued which 
completed their activities under QW-2. 

The only pending issue, as described in section 4.2, is with the Excellence Learning Academy 
(ELA). Since this CSO only disbursed a modest 37% of the overall contract budget, they owe the 
PIU an amount of almost $ 6,500 which was reclaimed by the PIU in several official messages. 
The CSO argued that their bank balance is close to zero meaning that funds meant to be spent 
on project activities for their target group, the special needs children, have been used for other  

 
16  Sint Maarten Yacht Club (SMYC), Freegan Food Foundation (FFF), Risc Takers Football Club (RTFC), 

University of Sint Maarten (USM) and Senior Citizens Recreational Foundation (SCR).  



 Training and Capacity Strengthening 56 

 

19 July 2022 Resources for Community Resilience (R4CR) 
Semi Annual Report 4 (January - June 2022)    

 

purposes, which is intolerable. ELA was therefore banned and will not benefit from R4CR until 
the case is solved. 

5.3 Project Preparation Phase Round-3 

On January 25th and 26th the Pre-Disbursement Training (PDT) was organized for Round-3 grant 
recipients. During QW-1 and QW-2 the PDT was used to take the grantees through the Project 
Operation Manual (POM). As the majority of the CSOs had already followed the PDT, it was 
decided to divide the CSOs over two groups depending on their experience with R4CR. The first 
evening was meant for new organizations and those new to the R4CR program. This group 
included the 4 new foundations: EPIC, FYI, SHF and 721 Kids Foundation. A two-hour session 
was held focusing on the four main themes, Technical, Safeguards, Finance and Procurement of 
the POM. The information was shared through a PPT presentation. Few adjustments were made 
compared to the previous PDT.  

The second training evening had a more interactive character. All organizations that attended this 
session were grant recipients that implemented a project under either in QW-1 or QW-2. 
Therefore, it seemed more appropriate to highlight certain topics, where in first instance the floor 
was given to the participants and go more in-depth. Focal points have been: 

1. Technical including Capacity, Communication and Reporting 

• Participants had questions about determining the number of indirect beneficiaries; 

• Concerning communication, the PIU requested CSOs to use a standard sentence in their 
press releases. That information was shared with all CSOs following the PDT; 

• On reporting, reference was made to a sample sent recently with the request to share 
more information in the monthly report. Experiences with and achievements related to 
the process part of the project and the impact the project has on beneficiaries is useful 
information to include in the regular monthly reports. 

2. Environmental and Social Standards (ESS) – Safeguards 

The topic of insurance remains a challenge for CSOs who organize events with participation of 
the public or events with an open-door policy. It is impossible on Sint Maarten to buy a personal 
accident insurance without a copy of the ID and personal information. 

3. Finance 

Main information related to the transfer of a first advance payment which requires providing 
multiple documents (activity plan, bank detail verification format, a recent bank statement and a 
breakdown of the costs) was subject of discussion. All documents are included in the POM 
(Appendix B, C, D and F).  

The PIU also covered as a key subject during the PDT the monthly reporting, in particular the 
financial report which includes a pre-drafted Excel-spreadsheet developed by the PIU to make it 
easier for CSOs to complete. The spreadsheet has a separate tab per month so the CSO can 
record their monthly invoices in detail. 
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There is also a total tab which tallies the detailed expenses. It was indicated that the monthly 
financial report will be reviewed and the CSO will receive feedback if any. Also, at the end of the 
project implementation period the final financial report will be audited through a special audit 
assignment. More information on the special audit is available from the POM (Appendix G). 

Emphasis was also put on the indirect expenses, especially on the ‘provision of contingency’ and 
the ‘administrative costs.’ The provision of contingency can only be used when the CSO provides 
an official request, and the PIU has responded by giving a formal approval. The administrative 
costs can be used freely and supporting documentation is not needed. However, it is requested 
to provide a description of how the administrative costs are used. The indirect expenses are 
meant to either be a cushion for under-budgeting a line item or to cover costs that were not 
budgeted for. 

4. Procurement 

The main amendment on procurement with regards to previous pre-disbursement sessions held 
under QW-1 and QW-2 was to inform grantees about the adjustment of the procurement methods 
that can be used in Round-3. Experience from previous rounds learned that the minimum 
threshold for the shopping method respectively the request for quotations had to be increased to 
make the overall procurement process workable. 

The R4CR-PIU therefore decided to distinguish two levels for the shopping method. In case the 
value of supplies is US$ 1,500 or less, the grantee does not need to submit any detailed 
specification. In case the value of supplies is within the range of US$ 1,500 - US$ 5,000, the 
grantee must prepare a note describing the item and the exact quantity. In addition, the grantee 
should do some research and provide the PIU with information which shop offers the best value 
for money. After submission, the PIU will officially have to approve the request. For amounts 
above US$ 5,000, a grantee must always use the ‘request for quotations’ instrument (Appendix 
E of the POM). 

5.4 Project Implementation Phase Round-3 

Individual CSO Guidance and Coaching  

Between February and June, CSOs received individual guidance. Most of the time was spent on 
improving the quality of the monthly reports. CSOs have the tendency to describe activities as 
single events, omitting the targets and outputs formulated in their original proposal. Therefore, a 
link was made for some CSOs to describe the activities based on the SMART objectives in the 
template of the monthly report. 

Another element where CSOs often need support with is the procurement of items to be 
purchased for a larger amount or with hiring project staff. 

Needs- and Interest Based Training and Workshops 

Like 2021 training workshops were organized by NPOwer, a subsidiary of Foresee Foundation, 
which is a major partner of VNGI under R4CR. In the period March-May 2022 a first series of 
workshops was organized based on an assessment of CSOs needs and interests. 
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Story from the field - 7 
 

“I enjoyed every aspect of this workshop and the information shared is 
welcoming. I would like to suggest a workshop for CSOs to be facilitated by the 
Tax Department for clarity on various taxes.” 

Trainee of the 

‘Budgeting workshop’ 

 

 

Workshop Project Management (March 2022) 

 

 

Story from the field – 8 
 

“I feel that this is what all NGOs need. This is the way to forward and is great!” 

Trainee of the 

Reporting workshop 
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A total of 11 workshops were organized covering 34 hours. A total of 172 registrations were made 
and workshops were attended by 81 persons. 49 CSOs participated of which 12 are former or 
current R4CR grant recipients. Popular workshops remain project management, facilitated by 
R4CR staff Rolf Hunink and Steve Duzanson, and grant writing. 

 

Table 8 below shows the workshop topics, number of hours, dates, participation rate by previous 
and current R4CR grant recipients as well as the general average evaluation score on a scale 
from 1-4, meaning successively ‘needs improvement, fair, good, excellent’. 

Table 8  NPOwer workshops organized for CSOs 

NPOwer Workshop Series 
(Mar-May 2022) 

# 
Hours 

Dates # 
R4CR 
CSOs 

Application 
Round 

Average 
Score 

#1 #2 #3 

Project Management 4 7-21 Mar 1 1 
  

3.3 

Google Drive and Google photos 2 10-Mar 2 1 1 
 

2.9 

Gannt chart – project man. 
Software 

2 14-Mar --- 
   

3.7 

Grant writing 6 15-22-29 Mar 5 1 2 2 3.6 

Making short movies 6 Sat Mar 19 3 1 1 1 3.7 

Google Mail-Calendar-Docs 2 Thu Mar 24 2 2 
  

3.6 

Budgeting 4 4-11 Apr 3 2 1 
 

3.7 

CANVA (Beginners) 2 07-Apr 2 2 
  

3.5 

Writing Reports 2 Tue Apr 12 5 
 

2 3 3.2 

Facebook for Beginners 2 Tue Apr 19 2 1 
 

1 3.4 

Intellectual Property 2 Wed May 11 4 1 
 

3 3.6 

Total Average 34 
 

29 12 7 10 3.5 

 

Table 8 above shows CSOs that both benefited from one of the R4CR grant rounds and 
participated in the training organized. Almost 50% of the R4CR grantees used the opportunity to 
improve their skills in one or more of the 11 workshops topics. Among R4CR recipients the 
workshops grant writing and project management remain popular. 
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Table 9  CSOs which participated in NPOwer training workshops 

No. Foundation / Organization 
name: 

Project 
M

anagem
ent 

G
A

N
TT C

hart 

Short m
ovies  

G
rant w

riting 

G
oogle D

rive/ Photo 

G
oogle M

ail etc 

C
A

N
VA

 

B
udgeting 

R
eporting 

Facebook 

Intellectual Property 

TO
TA

L 

1 Animal Defenders St. Maarten           X   X    X   3 

2 GBNM Nanny Nurssy Foundation       X        X       2 

3 Helping Hands Foundation     X       X         2 

4 K1 Britannia Foundation                 X     1 

5 Philipsburg Jubilee Library X     X X X X X     X 6 

6 Reading Rainbow Early Stimulation     X   X             2 

7 SXM Sen.Citizens Recr. Foundation       X       X X     3 

8 SECDA       X               1 

9 Discovery Kidz Play school                 X X   2 

10 Foundation Judicial Institutes SXM       X       X        2 

11 Funtopia Youth Initiative Foundation     X X         X   X 4 

12 Safe Haven Foundation                 X     1 

5.5 Pre-Grant Phase - Round-4 

Information Sessions 

The R4CR Round-4 information sessions were organized from May 16th to May 19th. Three face-
to-face sessions with a maximum capacity of 16 persons were held during the first three evenings, 
followed by a virtual session on the last evening. 

CSOs and the public were informed through a press release, emails, Facebook, website, and 
WhatsApp. For the first time registration was done via a google form, which saved the PIU quite 
some time in terms of administration. 

Table 10 below shows the attendance rate per day. Initially the number of registrations stayed 
behind, but after some extra marketing efforts and communication, the numbers increased. A total 
of 58 persons presenting 39 organizations attended all sessions. With another 30 new 
organizations R4CR was able to gain the interest of other organizations than those are already 
familiar with R4CR. 
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Table 10  Participation and Attendance Rate in Round-4 Information Sessions 
   

Familiar with R4CR 

Date # 
Persons 

# CSOs Awarded under 
previous 
rounds 

Rejected under 
previous rounds 

New 
organization 

16-May-22 16 10 1 1 8 

17-May-22 11 7 4 --- 3 

18-May-22 11 8 --- 1 7 

19-May-22 (Online) 20 14 2 --- 12 

TOTAL:  58 39 7 2 30 

 

Compared to the previous rounds there is still a keen interest in attending the information 
sessions. One would have expected that the interest to decline as many CSOs already 
familiarized with R4CR during one of the previously organized sessions. It seems however that 
more CSO staff, also from organizations that participated in previous rounds, are still keen to get 
familiar with all aspects of the R4CR grant scheme. Table 11 below shows the high rate of new 
organizations attending the information sessions, which was very much welcomed by the R4CR-
PIU. 
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Table 11  Comparison of Information Sessions Attendance Rate during R4CR 
 

 
  

Familiar with R4CR 

Round  # 
Attendees 

# CSOs Awarded under 
previous rounds 

Rejected under 
previous rounds 

New 
organization 

1  121 72 N/A N/A 72 

2  60 46 8 10 28 

3  56 45 14 7 24 

4  58 39 7 2 30 

 

In other words, there is still a considerable interest by ‘new’ CSOs. As the word ‘new’ suggests 
that these organizations might not have been familiar with the R4CR program, the PIU went back 
to the registration and attendance lists of all 4 rounds and made an overview of all participating 
CSOs. Table 12 below presents an overview of all 137 CSOs that participated in one or more 
information sessions since the start of R4CR. 

Although the interest to receive R4CR information is relatively high during each round, the number 
of CSOs that decide to actually submit a proposal is limited. In table 12 one can also identify 
which organizations submitted a project proposal during which round and whether the submission 
was successful or not. In QW-1, 12 projects were positively assessed (marked green) and 18 
projects not approved (marked orange). In QW-2, 12 projects were approved and 11 turned down. 
Finally in Round-3, 13 projects were in principle approved and 12 rejected. 

Out of the overall total of 137 CSOs listed, 54 organizations (39%) submitted at least once a 
proposal under the first three application rounds organized by R4CR in the period July 2020-
December 2021. Almost half of these 54 CSOs (26) have been successful when submitting a 
project proposal. Ten of these 26 organizations were successful more than once. 

Clearly there is still some work required to make sure that more CSOs will submit a project 
proposal under R4CR. The main reason for the relatively limited success rate is the fact that the 
quality of the proposals is too often below a certain minimum standard. The PIU is of the opinion 
that both the training offered in proposal writing organized under R4CR, as well as the bundling 
of qualitative human resources and knowledge available within CSOs, can result in more mature 
proposals in future application rounds resulting in an increased success rate. 
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Table 12  CSOs that attended one or more of the information sessions organized (Round 
1-4) and decided to submit a project proposal under R4CR (Round 1-3) in the period 
2020-2022 

No. Name of Foundation QW-
1 

QW-
2 

Round-
3 

Round-
4 

1 721 Kids Foundation 1 1 1 1 

2 758 Sports Club Youth Program under SXM Football Federation 
  

1 
 

3 88 International Corp./St. Martin 88 
   

1 

4 A.C.E. Foundation 
  

1 
 

5 ADRA SX 
   

1 

6 Alpha & Omega Foundation 1 
   

7 Animal Defenders St. Maarten Foundation 1 
   

8 Be the Change Foundation 1 1 
  

9 Belcom Foundation 1 
   

10 Belvedere Community Center 
  

1 
 

11 Beyond Kultura Events Foundation 1 1 1 1 

12 Bishop W.M Ellis Foundation 
   

1 

13 Blueprint Academy & afternoon school 1 
   

14 Brighter Child 
 

1 
  

15 Busy Body Playschool 
  

1 
 

16 C.L.I.M.B. 
  

1 
 

17 Carib Swim Team 1 
 

1 
 

18 Charlotte Brookson Academy of the Performance Arts 1 
  

1 

19 CIFSEF  
   

1 

20 COME Center 1 
  

1 

21 Cycling and Triatlon's Association 
  

1 
 

22 Dance and Arts Dimension Academy 
  

1 
 

23 Discovery Kidz Playschool 
 

1 
 

1 

24 DORCAS 
   

1 

25 Dow's Musical Foundation 1 1 1 
 

26 Educare foundation  1 
   

27 Edwardo Richardson Memorial Agriculture Foundation  1 
   

28 Environmental Protection in the Caribbean 1 
  

1 
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No. Name of Foundation QW-
1 

QW-
2 

Round-
3 

Round-
4 

29 Excellence Learning Academy 1 1 117 
 

30 Faith in our children foundation 1 
   

31 Flames United Sports Club 1 1 
  

32 For a Change 1 
   

33 Foundation Catholic Education (SKOS) 1 
   

34 Foundation Talent at Work  1 
   

35 Freedom Fighters Ital Shack 
   

1 

36 Freegan Food Foundation 1 1 1 
 

37 Funtopia Youth Initiative Foundation 1 1 1 1 

38 GBMG Nanny Nurssy Foundation (2?) 
 

1 
  

39 Green Learning Academy Daycare SXM/Ideal Play School 1 1 
 

1 

40 Green SXM 
  

1 
 

41 Green Star Foundation  1 
   

42 Hearts United Care 
 

1 
  

43 Helping Hands Foundation 
 

1 1 
 

44 HIAS Aruba 
   

1 

45 Home Away from Home Taking Care of the Golden Age 
Foundation. 

1 1 
  

46 House of Nehesi Publishers Foundation 1 
   

47 Iconnect Academy 1 
   

48 Inspire Me Academy Foundation  
   

1 

49 Institute for Language Research and Development/United 
Academy 

1 
  

1 

50 InterVision Foundation 1 
   

51 Island Hoops 
 

1 
  

52 Island Media Plus 1 
   

53 JCI SXM A.C.T.I.O.N 
  

1 
 

54 K1 Britannia Foundation 1 1 1 
 

55 Kidz at Sea Foundation 1 
 

1 
 

56 Lab sports Academy 
   

1 

57 Lighthouse Foundation 
  

1 
 

58 Methodist Agogic Center- Browlia Maynard 
  

1 
 

 
17  The project under Round-3 was put on hold. 



 Training and Capacity Strengthening 65 

 

19 July 2022 Resources for Community Resilience (R4CR) 
Semi Annual Report 4 (January - June 2022)    

 

No. Name of Foundation QW-
1 

QW-
2 

Round-
3 

Round-
4 

59 Mental Health Foundation 
 

1 
  

60 National Institute of Arts 
 

1 
  

61 National Sports Institute 1 
   

62 Nature Foundation 1 
 

1 1 

63 NIPA (National Institute for Professional Advancement) 
 

1 
  

64 No Kidding with Our Kids 1 1 1 1 

65 Our Creations, St. Maarten Arts & Crafts Foundation 
  

1 1 

66 People Against Violence Everywhere 
  

1 
 

67 Peridot Foundation  
 

1 
  

68 Philipsburg Jubilee Library 1 1 1 
 

69 Pointe Blanche Community Council 1 
   

70 Positive Foundation 1 
   

71 Prayer Miracle Centre Foundation 1 
   

72 Professional Boxing & Mixed Martials Arts Federation (SPBMAF) 
  

1 
 

73 Prominent Women 
   

1 

74 Protest Christelijk Onderwijs SXM Foundation 1 
   

75 Reading Rainbow Early Stimulation and Afterschool 1 1 
  

76 Red Cross St. Maarten 1 1 
  

77 RISC takers Football Club 1 1 
  

78 Rotary Club of Sint Maarten - Mid Isle 
   

1 

79 Rotary St. Maarten Sunset 
 

1 
  

80 Safe Haven Foundation 1 1 1 
 

81 Salvation Army Foundation 
   

1 

82 SAMIF (Sky Angel Ministry International Foundation) 1 
   

83 SCSA Eagles 
   

1 

84 SFPO (Association for Psychologists and Remedial 
Educationalists) 

1 
   

85 SIPPS Foundation 1 1 
  

86 Spaceless Gardens 
  

1 
 

87 SPBMAF 
  

1 
 

88 Sport event organization - newly to be established 
  

1 
 

89 Stichting Present Sint Maarten 
   

1 

90 Stichting Building bridges - saving lives 
  

1 
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No. Name of Foundation QW-
1 

QW-
2 

Round-
3 

Round-
4 

91 Stichting EGO (ervaringsgericht onderwijs) 1 1 
  

92 Stichting Justitiële Instellingen SXM 1 1 
  

93 SVOBE: schoolboard of MPC and Sundial 1 
  

1 

94 SXM Academy (FAVE) 1 
 

1 
 

95 SXM Aids Foundation 1 
 

1 
 

96 SXM Art Foundation 1 
   

97 SXM Babe Ruth Baseball-Softball Association 
   

1 

98 SXM Community Collective South Reward 1 
  

1 

99 SXM Cricket Association 
   

1 

100 SXM Development Fund (SMDF) 1 
   

101 SXM Early Childhood Development Association (SECDA)  1 1  

102 SXM Emergency Relief Foundation (Tzu Chi Foundation)   1  

103 SXM Football Federation 1 1   

104 SXM Green Learning Academy   1  

105 SXM Heart and Stroke Foundation    1 

106 SXM Hillside Plantation 1    

107 SXM Hospitality and Trade Association  1 1   

108 SXM Lion & Civic Centre Recreational Foundation / Lion's Club 1 1   

109 SXM Little League Association 1    

110 SXM Living Art Museum    1 

111 SXM Martial Arts Foundation  1   

112 SXM National Heritage Foundation and Museum 1 1   

113 SXM National Basketball Association   1  

114 SXM Police Sports Association   1  

115 SXM Sea Rescue Foundation    1 

116 SXM Senior Citizen Recreational foundation 1 1 1 1 

117 SXM Service Training Academy Foundation  1 1  

118 SXM Seventh-day Adventist School. 1    

119 SXM Skate Sessions   1  

120 SXM Sports Olympic Federation   1  

121 SXM Super Splash Swimming Team Assoc.  1   

122 SXM Tennis Federation    1 
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No. Name of Foundation QW-
1 

QW-
2 

Round-
3 

Round-
4 

123 SXM Yacht club    1 1 

124 SXM Youth Council  1   

125 The Wild Flower 1 1   

126 Traffic Park Foundation 1    

127 Turning Point Foundation 1  1  

128 UNICEF 1    

129 United Consumers Association  1   

130 United Super Stars Football Club  1    

131 University of St. Martin (USM)  1 18  

132 Venus Foundation 1    

133 Voice of the Youth St. Maarten Foundation 1 1  1 

134 Waste to Work 1    

135 WIFOL (Union)  1   

136 Windward Island Emergency Medical Services (WIEMS 1   1 

137 Young Achievers ES& AS Program Foundation    1 

TOTAL 137 CSOs 72 46 45 39 

 

1 CSOs which attended one or more of the information sessions (1-4) organized 
(2020-2022)  

 
 Project application approved (QW-1: 12   QW-2: 12   Round-3: 13) 

 
 Project application not approved (QW-1: 18   QW-2: 11   Round-3: 12) 

 

 

 

 

 

 

 

 

 
18  USM was replaced by no. 42-HUHCF as project coordinator. 
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6 Communication and Outreach 

6.1 Media Outlets 

The most important media tools used during this reporting period have been:  

• Press Releases 

• R4CR Website 

• Facebook 

• Promotional Videos 

 

Radio interviews for Round-3 grant recipients will take place in the second half of 2022.  

Press Releases 

Twelve press releases were published through Sint Maarten's only printed newspaper ‘The Daily 
Herald’ and 6 online newspapers. Four articles out of the twelve were published so far by Round-
3 CSOs. 

Table 13  Press Releases in the period January-June 2022 

Date Organization Newspaper Press Release Heading 

21 Jan 2022 R4CR The Daily Herald $717,869 for local projects in R4CR Round-3 grants 

7 Feb 2022 Freegan Food The Daily Herald Freegan Food Market open again in WIFOL building 

8 Feb 2022 Funtopia The Daily Herald Funtopia establishes Moko Jumbie Culture 

21 Feb 2022 ------ The Daily Herald Van Huffelen tours Trust Fund projects 

21 Feb 2022 Be the Change The Daily Herald More murals added to Philipsburg cityscape 

21 Apr 2022 Stichting Justitiële 
Instellingen 

The Daily Herald Police officers participate in mediation workshop 

22 Apr 2022 World Bank www.worldbank.org Tackling Gender Based Violence in St. Maarten, 
(feature article) 

11 May 2022 R4CR The Daily Herald R4CR launches grant scheme info sessions 

17 May 2022 Kidz at Sea The Daily Herald Kidz at Sea coastal cleanup launches application 
period 

3 Jun 2022 Hearts United The Daily Herald Hearts United launches adult literacy program 

13 Jun 2022 Funtopia The Daily Herald Moko Fest brings art of stilt walking to forefront 
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21 Jun 2022 Stichting Justitiële 
Instellingen 

The Daily Herald Domestic Violence and Mediation Project presented 
to Trust Fund 

22 Jun 2022 EPIC The Daily Herald EPIC volunteers to hold clean-up in Hope Estate 

 

A fully printed version of the articles that appeared in the local media is attached separately to 
this report in Annex 7. 

Website 

With the increase in projects the PIU is also building up a collection of pictures which reflect the 
CSOs and their work. These pictures were used to uplift the website pages. The ‘about We’ page 
was further updated as well as the downloads for grant Round-4. 

 

 

Homepage of the R4CR Website 
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Facebook 

The trend of this period is like the second semester of 2021. A total of 50 posts were placed with 
an increase in posts by R4CR which can be explained by the posting of the presentations made 
during the launch of Round-3. There was an overlap in QW-2 ad Round-3 projects where a total 
of 11 organizations had created posts. Some organizations in Round-3 had not yet started fully, 
so their posts will appear later in the year once they have more visuals to show. A detailed 
overview of the Facebook posts can be found in Annex 6. 

Table 14  Number of Facebook Posts under R4CR (2020-2022) 

Data Jul-Dec 
2020 

Jan-Jun 
2021 

Jul-Dec 
2021 

Jan-Jun 
2022 

Total posts 32 46 48 50 

Increase in posts compared to previous semester  59% 4.4% 4.2% 

% Posts R4CR compared to total number of posts 94% 46% 17% 36% 

% Posts CSOs compared to total number of posts 6% 54% 83% 64% 

Total Reach 11,265 12,196 7,581 8933 

 

Promotional Videos 

A start was recently made to hire a videographer who will produce 13 promotional videos: twelve 
Round-3 projects and one general R4CR video. The videographer was selected after a request 
for quotations from four videographers selected by the PIU out of a list of ten.  

The videos are all made on site and will be ready for publication not later than October 2022. Draft 
versions of the videos were shared with the PIU early July 2022. 

 

 

 

 

 

 

 

 

The selected Videographer: ‘King Vers’ 
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7 External Missions and Visits 

Visit 1: Physical Mission Dutch State Secretary – February 2022 

Dutch State Secretary of Kingdom Relations and Digitization Alexandra van Huffelen, together 
with Prime Minister Silveria Jacobs, VROMI Minister Egbert Doran and NRPB Director Claret 
Connor, paid a visit to a selected number of Sint Maarten Trust Fund projects on Saturday, 19 
February 2022. One of the R4CR projects selected as target for the visit was the Discovery Kidz 
daycare center in Dutch quarter. The delegation received a warm welcome from the children, who 
kept the State Secretary busy for some time. The manager of Discovery Kidz, Merl Antoine, 
showed the delegation the small renovation works completed, enhancements made, and 
education equipment provided which made the facility back in full operation after having suffered 
severely from hurricane Irma. The delegation was impressed with the achieved results made 
possible through a contribution under the R4CR program. 

 

 

State Secretary van Huffelen visiting Discovery Kidz (February 2022) 

Visit 2: WB Visit – June 2022 

The Sint Maarten Trust Fund Steering Committee members (Mrs. Lilia Burunciuc on behalf of the 
WB, Mr. Marcel Gumbs representing Sint Maarten and Mr. Frans Weekers of the Netherlands) 
paid a visit to the Stichting Justitiële Instellingen (SJIB) on Tuesday 15 June. SJIB, in mutual 
collaboration with the prosecutor’s office, started a pilot initiative under QW-2 to familiarize 
stakeholders involved in domestic violence with the phenomenon of mediation, focused both on 
offenders as well as victims. Following a brief introduction of the pilot project, a representative of 
each field of expertise provided a summary of their involvement and experiences in the project.  
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The practical experiences of police officers at field level and their testimony on how today they 
apply the acquired knowledge showed what impact the mediation training has had on these 
individuals. The project team also gave a brief overview of the expansion the project has made 
under R4CR Round-3. In addition to mediation, the focus is also addressed to the entire 
community to increase awareness among the population of Sint Maarten on the broader aspects 
of domestic violence. As such, under the project, an information campaign will be developed with 
printing relevant flyers and producing videos to widespread the information among the population. 
The visitors received an information folder with different flyers. The issue of sustainability was 
discussed as well. Clearly domestic violence is a topic which requires key attention from the 
central government which would imply policy and related financial resources after R4CR is 
completed. 

 

 

Trust Fund Steering Committee paying a visit to the ‘Stichting Justitiële Instellingen Sint 
Maarten’ (June 2022) 
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8 Project Technical Committee 

R4CR implementation will involve managing several sensitive issues where 
neutrality and inclusiveness must be visible in design but also functional in 
practice. To ensure this need will be achieved, a PTC has been created with 
different actors participating to provide neutral guidance in the selection and 
operation process and other functions. 

The PTC assists in managing risks, public perceptions and sensitivities that can arise during 
R4CR implementation. Some applications will be awarded while others are not considered eligible 
for funding, which could lead to some organizations getting disappointed. Another sensitivity is 
that R4CR encourages and facilitates cooperation between CSOs, which some might be inclined 
to do, while others will prefer not to. 

The role of the PTC is to provide advice on: (a) the short-list of application rounds; (b) the planning 
and process of each call for proposals; (c) financing decisions recommended by VNGI/PIU on 
proposals presented by applicants; (d) draft annual workplans and semi-annual progress reports; 
and (e) the development and implementation of R4CR overall. 

The PTC is chaired by the NRPB and currently consists of one representative each from the 
NRPB, the Chamber of Commerce and Industry (CoCI), and the Social Economic Council (SEC). 
In addition, two independent members, both having a professional track record in CSO operations 
and close working relations with the community, are PTC member as well. Finally, VNGI and the 
PIU participate in PTC meetings. The PTC will meet at least twice a year or more frequently if 
necessary.  

During this reporting period (January–June 2022), the PTC met only once, on 31 March 2022. 
The session was held through a videoconference connection. 

The PTC, in its session of 20 December 2021, formally approved the R4CR assessment report 
for Round-3. One of the projects described in this report was a continuation of the Adult Literacy 
Program (ALP) submitted by the University of St. Martin (USM). The ALP project was first 
submitted to R4CR by USM and approved under QW-2. The goal of the ALP project was to offer 
literacy classes to adults who are functionally illiterate and help them break isolation from the rest 
of the society. The idea was to assess the concept during QW-2 and then expand the program 
later based on the experience and results gained from QW-2. Encouraging results made R4CR 
negotiate with USM to continue the project, also because of the considerable investment in 
hardware and the fact that the PIU believed a period of six months is too short to achieve the 
main aim of the project, literacy of the target group.  

Unfortunately, USM decided to withdraw their Round-3 project at the very last minute because 
they were not in agreement with the final grant amount. On 3 February 2022, the PIU received 
the formalization of USM’s decision through an official letter.  
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Consequently, the ALP group only got a few months of literacy lessons and have not been able 
to achieve their goal of functional literacy. 

Following this decision, the PIU expressed its concern that a vulnerable target group were not in 
the position to continue benefiting from the literacy program. Hence the PIU used the momentum 
and proposed to reallocate the project to an alternative CSO to achieve the stated objective of 
functional literacy for this typical vulnerable target group. This approach was discussed in the pre-
meeting with the NRPB on 2 March 2022. It was agreed that the issue would be discussed in a 
separate PTC meeting scheduled for 31 March 2022. 

The PIU prepared a full fact-finding report which was shared with all PTC members preceding the 
meeting of 31 March. The team leader summarized the main elements of the fact-finding report 
that was drafted by the PIU and describing the history of the adult literacy project from the start. 
The PIU explained that the beneficiary group, the vulnerable illiterate persons that enrolled for the 
program under QW-2, were suffering from the pulling out of USM. The PIU therefore proposed to 
try to identify an alternative CSO that could replace USM and continue literacy classes with the 
same target group. Main problem was that the hardware, made available under the QW-2 project, 
would not be available in case an alternative organization had been identified. The PIU promised 
to investigate alternative possibilities. Another issue was whether the teachers, being freelancers 
would be available for a restart of the ALP. The PIU promised to discuss this with the respective 
teachers.  

The PTC formally approved the proposal of the R4CR-PIU to identify an alternative organization 
to continue the literacy program. At the same time the PIU promised to keep the PTC at regular 
intervals abreast of future developments related to the ALP. 
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9 Conclusion 

R4CR completed half of its implementation period by 30 June 2022. In the previous 
six months both, QW-1 and QW-2 were formally closed. Under QW-1, the PIU 
received the long-awaited audit report from the Philipsburg Jubilee Library (PJL) 
after which we could issue a close-out letter. 

Concerning QW-2, all projects but one has been successfully completed with issuing a formal 
close-out letter to the respective organizations. Only the Excellence Learning Academy (ELA) has 
not performed in line with the planned intentions. In fact, this organization was not able to disburse 
the contract amount. The PIU summoned the ELA management to retransfer the balance of 
unused project funds into the R4CR bank account which was not followed. In fact, the PIU never 
received a response from ELA on several written messages. Clearly, ELA was removed from the 
list of CSO organizations benefiting from Round-3. The PIU will keep on following up as best as 
possible on this case in the period to come. 

About Round-3, the twelve remaining organizations started their project activities on 1 February 
for a maximum duration of twelve calendar months. Four CSOs managed to complete project 
activities within the timeframe of this reporting period (SHF, 721 Kids, SECDA and SKOS). 

The overall total contracting amount for the first three rounds of R4CR implementation tallies up 
to million $ 1.75 which makes R4CR being on schedule. For the remaining 4 application rounds 
planned a balance of million $ 2.00 is still available. In May 2022, the PIU organized general 
information sessions on Round-4 for which the deadline of 1 July was scheduled. 

A point of concern for the PIU is still the relatively limited level of collaboration between 
organizations. Although the PIU is stimulating collaboration using as arguments the rather scarce 
available qualified human resources on Sint Maarten and the fact that being complementary can 
combine strengths of organizations resulting in more mature proposals and thus a higher success 
rate, collaboration is visible in only a few number of cases. The PIU keeps on trying to convince 
organizations to bundle their forces. 

In recent months, the PIU tried to bring all organizations focused on animal welfare together by 
inviting them for a joint session mediated by the PIU, with the ultimate objective to align these 
organizations. The stray cats and dogs are still a severe problem on the island, and everybody 
agrees that this requires an intervention. Unfortunately, out of the five invited organizations, only 
one was prepared to join the session. The other ones did not even respond to the invitation. 

Clearly the CSO community in Sint Maarten is not yet fully aware of the advantages of 
collaboration. Changing the mindset of people within such a short period of time, R4CR just 
started two years ago, seems to be still a bridge too far. More emphasis on this issue is needed. 
The PIU will therefore continue keeping this issue on the agenda since we are still convinced that 
collaboration between organizations can result in a better end product and is therefore in the 
interest of all organizations and strengthens the entire civil society sector of Sint Maarten. 
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Annex 1 - R4CR Project Synopsis 

Project Title Sint Maarten Civil Society Partnership Facility for Resilience Project (CSPFRP)19 

Contract Number TF0B2229-SX 

Location Sint Maarten 

Project 
Development Objective 

Improve the capacity of CSOs and support implementation of reconstruction and resilience 
projects at the community level. 

Program Components 

 Component 1 will finance small grants provided to local CSOs that will work with 
communities to generate sub-project proposals to implement activities focused on 
reconstruction, resilience, and service delivery. 

 Component 2 will support all capacity building and TA activities, for CSO staff but also 
for all other stakeholders involved in project implementation and in coordination of 
project work to achieve the PDO. 

 Component 3 will support all activities related to project management and coordination. 

Contractor VNG International 

Contracting Authority World Bank 

Project Starting Date 10/07/2020 

Project End Date 24/06/2024 

Project Duration 48 months 

Total Project Budget million US$ 7.2 

Date of Report 20 July 2022 

Reporting Period 01/01/2022/ to 30/06/2022 

Author of Report  R4CR Project Implementation Unit (PIU) 

 

 

 

 

 
19  Operational name: Resources for Community Resilience (R4CR) 
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Annex 2 - R4CR Results Framework 

PDO Indicators by Objectives/Outcome 
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Environmental and Social Monitoring Report 
Summary of project activities within this reporting period 

This report includes an intermediate and brief update of activities which have taken place in the 
period January-June 2022 under the R4CR program. 

As reported in previous monitoring reports, during the Pre-Disbursement Training (PDT) 
organized for the ‘Quick-Win’ round 2 (QW-2) recipients, special emphasis was put on safeguards 
to re-enforce the E&S safeguard knowledge of the CSOs to properly execute their projects. Since 
then, it has been an active part of the PDT sessions, thereby being integrated into the PDT for 
the first regular grant round (after the first 2 Quick Wins), R4CR’s grant Round-3, and will be as 
well for the upcoming Round-4 grant recipients and further. 

A PDT was held for the current Round-3 grant recipient group on January 25th and 26th, prior to 
the start of the projects of the selected CSOs. Here the group was split into two, whereby the new 
CSOs were invited to the first session, and the veterans were invited to the second session. This 
was done to ensure the ones who had not yet had any R4CR experience could get the basic 
information broken down properly, while the veterans could delve deeper into the necessary 
information and where they felt there were gaps, discuss these in more detail. This route was also 
chosen to keep it interesting for the veterans, by not rehashing the basics. New organizations 
were invited to join the veteran session as well, of which some did, to get more hands-on feel for 
the project execution needs during the grant period. The new ones who participated twice 
appreciated receiving more in-depth knowledge, providing them a better grip on successful 
project progression.  

During PDT sessions CSOs identify potential E&S risks specific to their project and potential 
mitigation measure(s) needed for their pre-identified risks. The precautionary measures 
applicable to them become more tangible and specific to their project, as opposed to potential 
theoretical risks and mitigation measures, and can then properly be integrated into their projects 
prior to initiation. 

As the R4CR-PIU has made safeguards a priority issue under the program and has, as mentioned 
in the previous monitoring report, therefore expanded the profile of the Grant Manager with the 
responsibility over all safeguard issues under R4CR (fusion with the Safeguard Specialist 
position), taking over the outsourced responsibilities and having them fully integrated into the 
project. This allows for providing qualitative inputs on safeguards to CSOs during information, 
training, and individual coaching sessions, as well as during preparation and implementation of 
projects. 

Safeguards are also further elaborated on during the Learning Benchmark Training (LBT), as was 
done during the LBT of early November 2021, and are included onward. Here, special focus was 
put on the Grievance Reporting Mechanism (GRM) which then also included potential safeguard 
issues, which would need to be reported in a timely manner. Safeguards and mitigation measures 
were then also discussed in more detail, as it has become more and more an active aspect of 
project monitoring and management for the participating CSOs. The main instrument under R4CR 
to express dissatisfaction or observe inconsistencies is the GRM.  
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Feedback from direct and indirect project beneficiaries remains crucial in that respect, as this 
instructs all CSOs how to improve and execute higher quality projects. Initially the PIU got the 
impression that the mechanism was not being used efficiently, which is now, through training, 
guidance, and experience, being used more effectively. The integrating of E&S safeguard 
mitigation measures is thereby becoming more mainstream for the CSOs.  

To further strengthen the knowledge and capacity of the PIU, three team members of the PIU 
participated in the WB safeguard training hosted March 14th to 18th, 2022: ‘ESF in Practice in St. 
Maarten, Dominica, St. Lucia’, as well as having followed the online prerequisite training to be 
able to participate therein. The TL and Deputy TL, as well as the Grant Manager/Safeguard 
Specialist partook to ensure being able to guide and monitor all CSOs as efficiently and as 
possible. The gained knowledge could then directly be put into use for the ongoing projects and 
for the preparations for the future grant rounds. 

During the week of May 16th, three in-person and one virtual, Round-4 information sessions were 
held for potentially interested CSOs. All whom wanted more information on potential funding, or 
had project ideas that they wanted to discuss, were welcome to join. This stimulated 58 persons 
to join, 38 in person and 20 virtually, representing 25 and 14 CSOs respectively (39 total). There 
were 7 former grant recipients present, and 30 new, 2 of the participating CSOs had previously 
applied, but their request was at that time denied. Reference is made to section 5.5 of this report 
for more details.  

During the information sessions, a lot more emphasis was put on safeguards as well, and the 
importance thereof during project execution, but also the thinking of mitigating measures during 
project writing and planning, and the importance of integrating this into your application. The PIU 
is hopeful to see more pro-active approaches towards E&S safeguards and recognizing their role 
within their prospective projects, especially with former grant recipients reapplying for another 
round. 

As per February 2022, there was still one recipient, Discovery Kidz Foundation (9-DKF), finalizing 
project activities under QW-2 (reference is made to section 4.2 of this report). Apart from the final 
audit reports, all other QW-2 projects have been finalized by 31st January 2022. Four of these 
CSOs had activities continue into Round-3, of which February 1st, 2022, was the official starting 
date. Round-3 is the first ‘regular’ round which has a one-year maximum time limit for execution. 
The total budget contracted under Round-3 is US$ 715,10420. By 30 June 2022, the total advance 
payments to grantees had reached an amount of US$ 337,934 which is 46% of the overall total 
contract amount. 

In the period February-June 2022, the PIU received each month both a technical and financial 
report from the implementing CSOs describing the progress of their project activities. Not always 
in a timely fashion, some with notification of tardiness beforehand, but all were received 
nonetheless, sometimes with more hands-on assistance from the PIU. This, together with regular 
one-on-one contact, ensured that the PIU could monitor whether activities were on schedule, 

 
20  The project of Excellence Learning Academy (ELA), which was supposed to be a continuation 

of QW-2, was taken of the list of approved projects because ELA did not operate their QW-2 
project in a satisfactory manner. Reference is made to section 4.2 and 4.3 of this report. 
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if any grievances had occurred and if any interventions were considered necessary.  

There are two issues worth mentioning where authorities had to be called in because of incidents 
happening during the afterschool activities. Both incidents are related to Down Musical 
Foundation (DMF) which offers steelpan classes as afterschool program to students from a 
selected number of schools. The first incident occurred on 11 February and was reported by DMF 
in their February monthly report. One of the students of the Oranje school was disrespectful and 
portrayed threatening behavior towards his instructor, Mr. York, who is the lead organizer of DMF 
during classes. Mr. York felt so threatened that he called in assistance from the local authorities. 
The police dealt firmly with the incident and the youngster was expelled as participant from the 
program. The issue was resolved on 18 February. 

The second incident happened in March 2022. One of the schools that participates in this program 
is the Ruby Labega Primary School (RLPS). On 25 March, a fight among two girls from two 
different schools took place while the children were waiting for the bus to transport them back 
home. The police had to intervene and took the two students to the police station. Meanwhile both 
students were suspended from the program, and their respective schools informed. This has led 
to one of the schools, RLPS, retracting their participation in the program. RLPS has thus not given 
permission to their students to participate in the steel pan classes. DMF wrote a letter to the 
school management because it felt that it is unfair to punish an entire class because of an incident 
between two persons. 

The R4CR-PIU followed up and had a conversation with the school manager who explained that 
she was not happy with the way DMF handled the case. The criticism focused primarily on a lack 
of supervision by DMF and the way the incident was handled. By taking the children to the police 
station the situation over-escalated. If DMF organizes an afterschool program, it is the 
responsibility of the CSO to provide proper safety, guidance and supervision to the children 
participating in the program. Because RLPS has a strong feeling that this is not guaranteed, it 
pulled out from the program. However, DMF was free to resume the program with the children 
from RLPS if it has received permission from parents through a signed letter. DMF approached 
parents from the RLPS separately to receive permission to allow their children to participate in 
steelpan classes. Most parents gave such permission which solved the issue. 

During Round-3, 25 applications were received, of which 13 were selected and in principle 
approved. One Grantee withdrew from R4CR on the day of the formal launch of Round-3 leaving 
12 total projects to proceed. The project, which was withdrawn, which was an extension of former 
QW-2, has since then been re-allocated to another CSO and is under implementation since 1 
June 2022 and thus far progressing positively. This accumulated to a total contract budget of USD 
$715,104 granted of the total $1.684.477 requested (by all 25 CSO submissions). 

Progress Update  

Table 1 below details the progress made on the measures and actions as committed to in the 
ESCP. 
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Table 1: Progress made on the measures and actions during the period  

January-June 2022. 

World Bank 

Standard 
Environmental and Social Performance Actions and Current Status 

Monitoring and Reporting 

A Regular Reporting: 

Monitoring reports on the environmental, social, 

health and safety (ESHS) performance of Project 

 

 

mi-annual progress reports submitted to the Bank no later than 45 

days after the end of each semester. In the progress reports, a 

separate chapter is dedicated to the Environmental and Social 

Framework (ESF) describing the most up-to-date status. The 

ESF chapter is based on the information provided by CSOs 

monthly in their technical 

rts. 

 

owing the differentiation within the GRM the PIU introduced during 

the LBT of November 2021, CSOs have reported on grievances 

during January-June 20222 as follows: 

  

- Complaints: 0 
- Challenges: 0 
- Bottlenecks: 0 
- Issues: 1 which is currently been worked on 

 

keholder Engagement Activities organized:  

- Meetings: 98 (period Jan-Jun 22). 
- Training sessions: 11 different subject areas covered (see 

section 5.4 and table 8) and 1 PDT session organized. 
- Information sessions R4CR Round-4: 4 information 

sessions were organized of which 1 virtually. 

 

B Incidents and Accidents: 

Promptly (within 48 hours) notify the Bank of any 

incident or accident related to the Project which 

has, or is likely to have, a significant adverse effect 

on the environment, the affected communities, the 

public or workers, such as possible impact of 

natural hazards during project implementation.  

 

 

urrence of incidents and accidents: 0 
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World Bank 

Standard 
Environmental and Social Performance Actions and Current Status 

Environmental and Social Standards 

ESS 1: Assessment and Management of Environmental and Social Risks and Impacts 

1.1 Organizational structure: 

VNGI will establish and maintain an organizational 

structure with qualified staff and resources to 

support management of ESHS risks of the Project, 

including one environmental and social specialist 

with qualifications and experience acceptable to 

the Bank. 

 

 

Team of 5 staff (1 international and 4 local) still in place and 
responsible for the day-to-day operations. The E&S position 
and responsibilities were initially outsourced but centralizing 
this task and making it the responsibility of the day-to-day 
management was deemed much more efficient. This change 
has been approved by the Bank, and this task is now mainly 
with the current Grant Manager. She, as well as both the TL 
and Deputy TL partook in the Banks ESF training in March 
2022. 

 

1.2 Environmental and Social Management 

Framework: 

VNGI shall: (i) disclose, update, adopt and 

thereafter implement the Environmental and Social 

Management Framework (ESMF) for the Project; 

(ii) screen any proposed grant to Civil Society 

Organizations (CSOs) in accordance with the 

ESMF, and thereafter, supervise the 

implementation of the grants to CSOs, as required 

under the ESMF, in a manner acceptable to the 

Bank. 
 

The updated ESMF shall include, inter alia, 

screening criteria, summary of consultations, the 

guide referred to in action B above, and all other 

ESHS requirements applicable to CSOs as 

beneficiaries of small grants. 

 

 

 

 hus far no ESMF updates have been necessary 

 

 Grant screening is executed through regular consultations (in 

office, as well as on site), reviewing submitted reports, through 

info, training, and benchmark sessions. Thus far these have not 

led to any necessary changes or needed interventions. Any 

issues that did occur were small in nature and handled before 

any real intervention was necessary. 

ESS 2: Labor and Workers Conditions 
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World Bank 

Standard 
Environmental and Social Performance Actions and Current Status 

2.1 Labor Management Procedures: 

a) Labor Management Procedures (LMP) with 
GRM for project workers, and COVID-19 
safety operating measures in place. 

 

 

The LMP was finalized in January 2021 including a GRM for 

project workers as well as all COVID regulations. 

 

There were no implementation issues reported thus far. 

Insurance queries have been posed by a few grantees 

especially about contract(or) workers. The PIU clearly stated 

that at all times, all contract workers must be insured before 

actual activities start. All grantees managed to fulfill these 

requirements.  

As the R4CR project proceeds, this practice becomes more 

common, and contractors are aware of the stipulations already 

due to having been involved in a previous R4CR grantee 

project. This facilitates an easier process going forward as well, 

as procedures are already known beforehand. 

 

2.2 Grievance Mechanism for Project Workers: 

A grievance redress mechanism (GRM) for project 

workers as described in the LMP and consistent 

with ESS2 established and maintained 

 

 

The GRM for project workers is available from the R4CR 

Website and shared with grantees. 

During the reporting period, no grievances have been reported. 

 

2.3 Occupational Health and Safety (OHS) 

Measures 

CSOs have implemented OHS measures 

consistent with ESS2, as underlined in the ESMF. 

 

 

 

 

 

 

No issues to report. 

ESS 3: Resource Efficiency and Pollution Prevention and Management 
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World Bank 

Standard 
Environmental and Social Performance Actions and Current Status 

3.1  Resource Efficiency and Pollution Prevention 

and Management: 

As per ESS3, as underlined in the ESMF, CSOs 

have implemented resource efficiency, and 

pollution prevention and management 

requirements, when and where applicable. 

 

 

 

ntees to whom this ESS is relevant took the necessary 

precautions. Contractors involved in the renovation projects 

were aware of ESS3 including avoiding any pollution. The CSO 

in charge for the coastal clean-up project called in advisory 

services of a specialist organization to guarantee proper use of 

resources and prevention of any additional pollution. 

 

ESS 4: Community Health and Safety 

4.1 Community Health and Safety: 

CSOs have implemented measures and actions to 

assess and manage specific risks and impacts to 

the community arising from grant activities, 

including, inter alia behavior of workers, risks of 

labor, and include these measures in the 

guidelines to CSOs as underlined in the ESMF. 

 

 

All grantees are familiarized with community health and safety 

procedures which have been separately identified by them in 

their technical proposal. The only issues that arose and 

therefore being reported are those related to youth misconduct 

during the 2-DMF program. Direct measures were taken 

regarding misbehaving whereby students are expelled if the 

behavior is considered unacceptable. To ensure no misconduct 

occurs, more ‘safety’ protocols have been put in place to 

recognize issues between students and/or staff and deter them 

from escalating. 

 

4.2 GBV and SEA Risks: 

a) Measures to prevent and respond to gender-
based violence (GBV) and sexual 
exploitation and abuse (SEA) implemented 
through a Code of Conduct for the PIU, and 
CSOs informing communities about GBV and 
SEA grievance mechanisms and having a 
GBV/SEA independent counsellor on 
retainer/on-call basis. 

 

 

a) No issues to report. 
 

ESS 8: Cultural Heritage 
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World Bank 

Standard 
Environmental and Social Performance Actions and Current Status 

8.1 Cultural Heritage: 

CSOs have implemented measures and actions to 

assess and manage specific risks and impacts to 

the cultural heritage arising from grant activities 

and include mitigation measures in the guidelines 

to CSOs as underlined in the ESMF.  

 

  

 relevant to grantees currently implementing projects under R4CR. 

ESS 10: SEP and Information Disclosure 

10.1 Stakeholder Engagement Plan (SEP) 

Preparation and Implementation: 

a) SEP implemented 

 

 

a) SEP remains relevant and put into effect. 

 

10.2 Project Grievance Mechanism: 

M is operational and reporting is being maintained 

and managed properly. 

 

 

Grantees initially had difficulties identifying complaints during 

project implementation because they consider a complaint as a 

serious offense. During sessions with the CSOs it was further 

elaborated that all small issues, even ones that can be 

considered irrelevant in many cases, should be reported. The 

PIU therefore introduced a differentiation under the GRM 

system with issues, bottlenecks, challenges, and complaints in 

order of severity. Grantees, being provided with this breakdown, 

started to report on issues and challenges that had occurred. In 

most cases thus far, the issues were always minor and handled 

in an adequate and timely fashion which led to no further 

escalation of the issue and meant that no further intervention by 

the PIU was necessary. There is only the one issue of the 2-

DMF program whereby it is still the wish to have the rest of the 

school participants partake in the program, but this has not yet 

been realized yet. 
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World 
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Standard 
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Capacity Support (Training) 

 Material Measures and Actions Timeframe 

CS1 Training: 

1) Both generic information sessions as well as TA 
support to staff of organizations less adept to 
submitting complex project proposals were provided 
to CSOs with the necessary assistance during the 
preparation stage. This is done with the aim to 
receive higher quality proposals and strengthening 
the internal technical capacity of CSOs, resulting in 
better operating organizations and thus higher 
quality projects under the R4CR-scheme.  

2) All CSO staff involved in sub-project implementation 
followed a mandatory Pre-Disbursement Training 
(PDT) session, which was organized before the first 
financial transaction was made. During this training 
session, staff was acquainted with all Occupational 
Health and Safety (OHS) procedures as described in 
the relevant E&S documents as well as in the 
Project Operations Manual (OM), the guideline for 
grantees during implementation. 

Training for project workers on OHS including 

emergency prevention and preparedness and 

response arrangements to emergency situations 

included, amongst others: 

• workplace safety. 
• incident reporting procedures. 
• emergency preparedness procedures. 
• grievances procedures 

Upon request and whenever there was a need, for 

example when there is a large staff turnover at 

grantee side, the PIU can organize refresher training 

sessions. 
 

3) Learning Benchmark Training (LBT) sessions are 
organized for CSOs which reflect on their 
experiences and share experiences with other 
stakeholders. This is done with the intention to have 
CSOs learn from each other, and find ways to 
connect, potentially for future collaborative projects. 
During site visits, where progress on sub-project 
implementation was inspected, PIU staff verbally 
insisted on corrective measures when potential 
health or safety risks could be foreseen. 

 

 

1) Before each application round, just after the general 
announcement, generic information sessions are 
organized to make CSOs aware of the grant scheme 
including the rules and regulations to be followed to 
submit acceptable applications. 

For QW-1 sessions were organized in September 2020. For 

QW-2 in March 2021. For Round-3, the info sessions 

were organized in October 2021, for Round-4 these 

were held in May 2022. Other than that, CSOs were 

assisted with inquiries and one-on-one meetings held 

for further information and guidance whenever this was 

deemed necessary. 
 

2) After the final selection has been made and before 
official project implementation can start, project staff of 
all successful CSOs are obliged to attend the Pre-
Disbursement Training (PDT). In the PDT, CSOs are 
made familiar with the technical and financial 
obligations during project implementation. Advances 
will not be transferred to a CSO if project staff have not 
participated in the PDT. During each application round, 
an LBT will be organized. 

For QW-1 the PDT was organized in November 2020. For 

QW-2 in June 2021. For Round-3, the PDT was 

organized virtually (due to the COVID situation) in 

January 2022. 

Refresher trainings were not deemed necessary thus far. All 

needs were tended to in a one-on-one basis. 
 

3) LBT sessions were organized at least one time per 
Grant Scheme application round. Thus far, 2 LBT 
sessions have been organized. 

For QW-1, the LBT was organized in June 2021. For QW-2 in 

November 2021. The LBT for Round-3 is planned for 

later in 2022, closer to their finalization date.  
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Annex 4 - Report Clean-up Event organized at Cay Hill – 22 May 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Why do we litter? - St. Maarten 
Environmental Protection in the Caribbean (EPIC)  

#1 Mini Report  
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Overview 

One of the major components of EPIC’s Why do we litter? – St. Maarten project is data collection. 
Our aim is to gather both quantitative and qualitative data to represent the types of litter and 
littering habits found in each of the selected neighborhoods throughout the duration of our project.  

The eventual goal of this project is to use this data to empower communities and policymakers 
alike to make informed decisions about their littering behavior and prioritize sector reforms in 
waste management on Sint Maarten.  

Quantitative Data Collection 

This project is quantifying several types of data:  

1. Total number of volunteers 

2. Itemization of litter that is recorded by volunteers at each cleanup using a digital 
application called Clean Swell (developed by the Ocean Conservancy) 

3. The total weight of trash collected in pounds using hand-held or stationary scales  

4. Total number of bags containing glass or plastic bottles to be recycled  

Qualitative Data Collection 

This project gathers qualitative data through an online questionnaire that is designed to reveal 
how respondents think and feel about litter personally, socially, and politically. This information 
will be used to identify trends or themes to answer the question “Why do we litter? – Sint Maarten.” 

 

 
Pictured here are Cay Hill Community Council (CHCC) representatives 

including President of CHCC) and Member of Parliament, Angelique Romou. 
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Neighborhood: Cay Hill  

Date: May 22, 2022 (World Biodiversity Day)  

Time: 7:00am - 8:30am  

Specific Location of Cleanup: Start at Colosseum Gym and along the hill of Arlet Peters Road 

Quantitative Data  

Total Number of Volunteers: 27 

Total Weight Collected: 626 lbs  

Total Number of Bags Containing Glass or Plastic Bottles that were recycled: 10 bags  

Clean Swell Data  

From a random sample size of 3 data inputs that were recorded during this cleanup, we can 
already see prominent trends in the types of trash that were found on Arlet Peters road in Cay 
Hill. 

 

 

 

 

Group A Group B Group C

Number of People: 4 Number of People: 4 Number of People: 3

Weight collected: 137.7lbs Weight collected: 148.7lbs Weight collected: 59.526lbs

Total Items Collected: 464 items Total Items Collected: 404 items Total Items Collected: 302 items

Top 3 Most Collected Items:
• 226 Glass Bottles
• 93 Plastic Bottles
• 49 Aluminum Cans

Top 3 Most Collected Items:
• 282 Glass Bottles
• 83 Plastic Bottles
• 9 Aluminum Cans

Top 3 Most Collected Items:
• 98 Glass Bottles
• 40 Plastic Bottles
• 12 Aluminum Cans
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The insights from a representative sample of data from this cleanup show that glass bottles 
were the most predominant type of litter found on this site collectively as well as in each 
separate group. The second most collected item amongst all groups was plastic bottles. From 
this we can infer a littering habit of this community: A large number of motor vehicles or 
pedestrians travelling on Arlet Peters Road throw their beverage bottles out of the window or 
onto the sides of the road instead of disposing of them in a bin. 

 

 

Pictured here are volunteers collecting plastic beverage bottles and recording data 

 

Qualitative Data 

Questionnaire Schematic Insights  

The survey will be shared throughout the course of this project, and therefore it is expected that 
there will be shifts in the overall sentiments of how people think and feel about litter. The mini 
reports will reflect the current trends and frame of thinking.  

1. The primary respondents of this survey are those who have attended the Cay Hill 
Cleanup. 
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2. When asked how important litter as an environmental issue is, 50% of respondents 
chose “Very Important” and the other 50% chose “Extremely Important”. When asked a 
follow-up question, “Why do you feel this way” these were some of their answers… 

 

3. 42.9% of respondents were extremely concerned and the remaining were somewhat 
concerned about the litter in their communities, there were no respondents who were 
not concerned at all. 

 

4. 87% of respondents thought that single-use plastics such as plastic utensils, bags etc. 
were the most common form of litter in their communities. 
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5. When asked what is the most significant factor that contributes to litter on St. Maarten, 
50% of respondents chose “Litter from motor/pedestrians”. It can be inferred that those 
who attended the Cay Hill cleanup might have chosen this response as it was the 
assumed cause of litter in the area. 

 

6. 33.3% of respondents believed that excessive litter had the most negative impact on St. 
Maarten’s tourism-driven economy and public health. Only 16.7% respectively believed 
that litter has the most negative impact on community spaces and marine/land-based 
ecosystems. 
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7. When asked “What is the most significant benefit you associate with litter-free 
communities?” 57% of respondents chose “Sense of Community Pride”. The second 
most favored answer with 42.9% of respondents was “Public Health” 

 

8. These two questions are key in understanding an individual's perspective on their waste. 
When asked the question “Do you think about where your waste ends up after you throw 
it in the trash?” A whopping 83.3% of the respondents said no. 
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HOWEVER, when asked the question, “Do you care about where your waste ends up after you 
throw it in the trash?” The results were astonishingly the opposite. 83.3% of respondents said 
yes. It is clear that there is some sort of gap. 

 

9. When asked if individuals would be interested in EPIC’s future cleanups, 57.1% of 
respondents said yes, 28.6% would like to be notified and 14.3% would like to be added 
to EPIC’s contact list. 

 

 

 

10. All respondents prefer either Facebook or Instagram social media platforms, we can infer 
that these platforms will have the most reach to these respondents. 
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 Annex 5 - R4CR Meetings and Sessions organized in the period January – June 2022 

Date Activity Present R4CR Team Location Aim Round 

19-jan-22 Website maintenance Alston Lourens Rolf Office Discuss terms and conditions of the R4CR Website Manager  Gen. 

20-jan-22 Audit discussion BDO - SXM/VNGI Rolf Virtual Discuss terms and conditions for the international audit Gen. 

25-jan-22 Rehabilitation center Marciona Geëerd Rolf, Jose Office Discuss possibilities of funding a ‘risk youth program’ aged 17-21 4 

25-jan-22 Pre-disbursement Training 
(PDT) 

CSO staff who submitted a 
first proposal R4CR team Virtual Based on the POM guide new CSO staff through the R4CR rules and regulations 

during project implementation 3 

26-jan-22 Pre-disbursement Training 
(PDT) 

Experienced CSO staff 
who submitted a proposal 
before 

R4CR team Virtual Based on the POM guide CSO staff through the R4CR rules and regulations during 
project implementation with special emphasis on amendments 3 

27-jan-22 
Meet with Head of Comm. 
Development SXM 
Government 

Chantal Groeneveld - 
Government, Rajesh 
Chintaman – NPOwer 

Jose Office 
Explore opportunities for collaboration between NGOs and Government Community 
Development. Funding opportunities for NGOs and labor provision by Community 
Department 

Gen. 

28-jan-22 Meeting with 'No Kidding with 
Our Kids' Merelyn Schaminee Jose, Rolf Office Discuss ideas for Round-4 for application on an agricultural project 4 

28-jan-22 Website maintenance Alston Lourens Rolf, Jose Office Discuss maintenance and updates of the R4CR website Gen. 

28-jan-22 Meeting with NL Min. of 
Defense - Marines Stefan de Vries Rolf, Jose Office Informing the NL Marine Liaison Officer about the SXM NGO landscape and 

possibilities for collaboration Gen. 
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Date Activity Present R4CR Team Location Aim Round 

31-jan-22 Soualiga Boxing Association Sabrian Jno-Baptiste, 
Milton Ottley, Elton Jones Rolf, Steve Office Explanatory session because the project proposal was not approved under Round-3 3 

1-feb-22 Meeting with ‘Aging with 
Grace’ Linda Richardson Rolf, Jose office Explore funding opportunities for senior radio/Facebook life streaming talk show 4 

1-feb-22 Meeting with ELA Nicole Rogers/ Alisha 
Brookes 

Chi Hing, Rolf, 
Jose office Discussing gaps within QW-2 and how to close off project 2 

2-feb-22 Meeting with Funtopia Catherine Burns/ Lucinda 
Audain 

Chi Hing, Jose, 
Rolf office Start up project discussion on forms and monthly reports 3 

3-feb-22 Meeting with Lynn’s Bakery Jacintha Brice Fleur, Jose office Explore funding opportunities for baker's course for women and other vulnerable 
groups 4 

3-feb-22 Meeting with USM 
Antonio Baez/ Corinne 
Lejuez/ Robert Judd + 2 
others 

Rolf, Steve, 
Jose on-site Discuss pull out of Round-3 grant based on letter sent by R4CR to USM 3 

3-feb-22 Meeting with Safe Haven Vanessa Fraser Chi Hing, Rolf, 
Jose office Discuss procurement guidelines for purchasing a vehicle under R4CR 3 

4-feb-22 Website maintenance Alston Lourens Rolf, Jose office Discuss maintenance and updates of the R4CR website Gen. 

10-feb-22 Sharing information on 
programs - NIPA 

Sergio Blomont, Deshaun 
David R4CR Team office Introduction of NIPA and R4CR. Discuss programs and links to grant mechanism Gen. 

11-feb-22 Discussing the international 
audit process 

Arjen Pooll - Baker Tilly 
(BT) SXM VNGI, R4CR virtual Explanation to BT about the selection process of the international auditor Gen. 

11-feb-22 721 Kids Foundation Termada Shalland Rolf, Fleur on-site Clarification on small renovation interventions on-site 3 
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Date Activity Present R4CR Team Location Aim Round 

12-feb-22 Be the Change Foundation Laura Bijnsdorp and team Rolf, Steve on-site Closing off the BTC project through a tour around the 8 murals in Philipsburg 2 

14-feb-22 Beyond Kultura Foundation 
(BKF) Loeki Morales Rolf, Steve office intake discussion about R4CR Round-4 including time schedule and requirements 4 

14-feb-22 Discovery Kidz Foundation 
(DKF) Merl Antoine Rolf on-site Discuss the site visit of the newly appointed Dutch State Secretary to DKF as site 

visit 2 

16-feb-22 721 Kids Foundation Termada Shalland Chi Hing, Fleur office Discuss procurement and approach to purchase furniture and school materials 3 

18-feb-22 Shieka's Restaurant Alexandra van Huffelen, 
VNP staff Rolf on-site Following the invitation from VNP, having first courtesy discussion with newly 

appointed Dutch State Secretary Gen. 

19-feb-22 Discovery Kidz Foundation 
(DKF) Merl Antoine Rolf on-site On-site visit to R4CR project by high SXM and NL Government delegation 2 

21-feb-22 
Basketball Federation, 
Associations and 
Foundations 

Alberto Bute, Marvio 
Cooks, Omar Beauperthuy, 
Alex Ferdinand 

Rolf, Steve office 
Discussion with representatives of basketball organizations who want to stimulate 
the basketball sports on SXM; R4CR-PIU to facilitate a mutual discussion ideally 
resulting in one joint proposal under R4CR Round-4 

3 

22-feb-22 BDO auditing company - 
introductory meeting 

Paul Lungu, Ndala Mills, 
Ramn Ulises 

Rolf, Steve, 
Chi Hing, office Make practical arrangements regarding the international audit implemented in the 

period February-June 2022 Gen. 

23-feb-22 General introduction external 
UNICEF expert 

Suzette Moses, Freddy 
Austli 

Rolf, Jose, 
Steve office Courtesy visit made by UNICEF staff to introduce new external expert Gen. 

24-feb-22 Discovery Kidz Playschool Merl Antoine Chi Hing, Jose on-site Receiving a large number of packages from Amazon and corresponding this with 
the shopping list 2 

24-feb-22 Site visits to different R4CR 
projects 

SCR, BTC, RRF, FFF, 
SKOS and PJL 

R4CR and 
VNGI team on-site Site visits made to various locations on QW-1 and QW-2 projects completed in the 

period August 2020-February 2022  1-2 
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Date Activity Present R4CR Team Location Aim Round 

25-feb-22 Department of Sports - SXM 
Government Jisk Goslinga Rolf, Steve, 

Jose office Exchange of information on R4CR program and Sports policy/planning exploring 
collaboration and discussion of conference presentation Gen 

25-feb-22 White & Yellow Cross Care 
Foundation Bart van der Meijden Rolf, Jose office Exploring funding opportunities for gardening related program at Sister Basilia 

Center 4 

1-mar-22 Audit regular consultation BDO-VNGI-PIU Rolf, Chi Hing virtual Discuss planning international audit with BDO staff Gen 

2-mar-22 Discussion with NRPB  Claret Connor, Thijn 
Laurensse Rolf, Steve NRPB Discuss the different possibilities to continue supporting the identified vulnerable 

group that participate in the ALP separate from USM  3 

2-mar-22 721 Kids Foundation Termada Shalland Chi Hing office Explaining how to record expenses in the monthly financial template 3 

3-mar-22 Dow Musical Foundation Isidore York Chi Hing office Assisting with reviewing appendix D and giving a general explanation for the 
approach for the monthly reports 3 

4-mar-22 UNHCR Several presenters Fleur, Jose virtual Online conference on status of refugees in the Caribbean Gen 

4-mar-22 Department of Sports - Sport 
Federations 

Representatives of the 
department and 
federations 

Steve, Jose government 
building Sports conference - presentation by R4CR Gen 

4-mar-22 721 Kids Foundation Harry van Splunder – 
building expert Rolf on-site Assessment of the costs for small renovation at the childcare facility 3 

6-mar-22 RISC Takers Board RISC takers, French 
Soccer Federation Steve, Jose external Official launch of minibus 2 

7-mar-22 Training NPower – 1 SXM-CSO’s Rolf, Steve office Project Management Training facilitated by R4CR-PIU Gen 



 List of Annexes 107 

 

19 July 2022 Resources for Community Resilience (R4CR) 
Semi Annual Report 4 (January - June 2022)    

 

Date Activity Present R4CR Team Location Aim Round 

8-mar-22 CIFCEF Ashma Berkel Jose, Fleur office Information exchange on funding opportunities 4 

8-mar-22 Audit regular consultation BDO-VNGI-PIU Rolf, Chi Hing virtual Discuss planning international audit with BDO staff Gen 

9-mar-22 HIAS Aruba - refugee 
protection Yiftach Millo, Natallia 

Gregoire, Brandon Arends 

Steve, Fleur, 
Jose virtual Exploring possibilities for the local coordination of classes for refugees/asylum 

seekers Gen 

10-mar-22 Audit team visit BDO-VNGI-PIU Rolf, Chi Hing office Discuss planning for international audit with BDO staff Gen 

16-mar-22 Kuperus & Co Marike Kuperus, Peter van 
der Loo Rolf, Jose virtual Introduction and exploration on possibilities of facilitating workshops on governance Gen 

21-mar-22 Training NPower – 2 SXM-CSO’s Rolf, Steve office Project Management Training facilitated by R4CR-PIU Gen 

21-mar-22 Themis Institute for 
Governance & Leadership Frank Kunneman Rolf, Steve, 

Jose virtual Introduction and exploration on possibilities of facilitating workshops on the topic of 
governance Gen 

22-mar-22 Audit regular consultation BDO-VNGI-PIU Rolf, Chi Hing virtual Discuss progress international audit with BDO staff Gen 

24-mar-22 Discovery Kidz Merl Antoine Rolf on-site Check documentation (prolongation agreement)/ discuss final report 2 

28-mar-22 Philipsburg Jubilee Library Pieter Lucas Chi Hing office Assisting with reconciliation discrepancies with the financial overview and 
QuickBooks based on the audit 1 

28-mar-22 Kuperus & Co Marike Kuperus, Peter van 
der Loo Rolf, Jose virtual Follow-up meeting Gen 
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Date Activity Present R4CR Team Location Aim Round 

31-mar-22 Project Technical Committee 
(PTC) NRPB – VNGI – PIU Rolf, Steve virtual Meeting to discuss on how to contract an alternative CSO to replace USM for the 

ALP project 3 

5-apr-22 Hearts United Holistic Care 
Foundation 

Donna Morrison-Wilson, 
Early Charlemagne Rolf, Steve virtual First courtesy meeting with HUHCF to discuss the possibility of restarting the adult 

literacy program 3 

5-apr-22 Van Haven Erik van Engelen Rolf, Chi Hing office Discuss the terms and conditions for the individual CSO project audits 2 

5-apr-22 DMF and Emilio Wilson Park 
Foundation 

Isodore York, Frank Arnell, 
Clayton Holiday, and board 
members EWPF 

Jose MAC campus 
St. Johns 

Attend presentation by DMF to inquire about renting part of the park for his 
foundation 3 

5-apr-22 Freedom Fighters Ras Bushman Jose FF Rest Explore funding opportunities and ask advice 4 

8-apr-22 Key to Freedom Rehab 
center Mr. Adamus, Mr. Arrindell Fleur, Jose office Request for emergency financial assistance    

12-apr-22 Videographer meeting Angel Darin Hodge Jose, Rolf office Discuss the terms and conditions for developing a series of project videos under 
R4CR 3 

12-apr-22 Stichting Justitiële 
Instellingen 

Cynthia Filemon, Sanne 
Bartels, Sandra Whitfield Jose virtual Meeting on progress Round-3 project with focus on structuring monthly reporting 

activities. 3 

12-apr-22 Funtopia Youth Initiative Lucinda Audain Jose office Meeting on progress Round-3 project - overview monthly number of classes - 
transportation issue Martin Luther King school 3 

16-apr-22 Audit regular consultation BDO-VNGI-PIU Rolf, Chi Hing virtual Discuss progress international audit with BDO staff Gen 

20-apr-22 Kuperus & Co meeting Marieke Kuperus, Peter 
van der Loo Rolf VNGI office 

While being in the Netherlands, the TL had, together with the VNGI project director, 
an intake discussion with Kuperus representatives to discuss a possible 
involvement as governance trainers under R4CR 

Gen 
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Date Activity Present R4CR Team Location Aim Round 

20-apr-22 Themis meeting Frank Kunneman Rolf VNGI office 
While being in the Netherlands, the TL had, together with the VNGI project director, 
an intake discussion with Themis representatives to discuss a possible involvement 
as governance trainers under R4CR 

Gen 

10-may-22 Prins Bernhard Cultuurfonds Melanie Sloot Jose, Fleur office Discuss funding opportunities for NGOs and overlap/co-opportunities funders Gen. 

10-may-22 Meeting Nature Foundation Melanie Meijer, Kippi 
Gilders Steve, Fleur office Discuss potential Round-4 project financing "bird project" 4 

11-may-22 Themis Institute Frank Kunneman and 
Colleague 

Steve, Jose Holland 
House  Follow-up discussion on virtual meeting of 21 March Gen  

11-may-22 Islanders at the Helm Aga Kus Steve office Discuss R4CR projects, give general info and perspective and research goals 
Islanders at the Helm Gen 

13-may-22 721 Kids Foundation Contractor Melvin Samuel Fleur on-site site visit to view progression of works 3 

16-may-22 Reading Rainbow Delmarie Cornelius and 
library staff Steve, Fleur on-site Launch of Cyber Senior project Gen. 

17-may-22 Meeting Freegan Foods Joost Steve, Rolf office Discuss Round-4 funding for social workplace project 4 

19-may-22 Meeting SVOBE Saskia Kliphuis Steve, Rolf office Discuss possibility Round-4 funding project at MPC 4 

23-may-22 Rotary Mid Isle John Schaminee Steve office Discuss possibility of funding Round-4 project two bus stops in the school district 
area 4 

23-may-22 United Academy Rhoda Arrindell Steve, Rolf office Discuss possibility of Round-4 funding 4 
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31-may-22 New Start for Children 
Foundation 

Sally Benjamin, Lisa 
Benjamin Jose Home 

(COVID) 
Discuss application possibility for application Round-4: new bus for 24 foster 
children 4 

31-may-22 Hearts United Holistic Care 
Foundation 

Donna Morrison-Wilson, 
Early Charlemagne Rolf, Chi Hing office Pre-disbursement Training (mandatory) before first activity of Round-3 on adult 

literacy training can start on 1 June 2022 3 

31-may-22 SMYC Saskia Revelman and 
Rikke Steve, Jose office Discuss draft R4 project request SMYC and expansion to 2 new schools 4 

1-jun-22 Cricket association Dwayne Elgin, Kern 
Saunders Steve, Rolf office Discuss R4 project for youth cricket, female cricket and equipment needs post Irma 4 

1-jun-22 SMDF Makhicia Brooks, Melanie 
Choisy, Jenai Marlin 

Steve, Rolf, 
Jose office Discuss issue financial situation and impact on children/families related to the 

performance of Excellence Learning Academy (ELA) 2  

3-jun-22 Mental Health Foundation Gerard Vermeulen Fleur office Discuss funding possibilities for training of staff 4 

6-jun-22 88International/88St. Martin Kimball Gallagher Steve, Jose office Round-4 application update - music project for secondary schools (after school 
project) 4 

7-jun-22 Audit regular consultation BDO-VNGI-PIU Rolf, Chi Hing virtual Discuss progress international audit with BDO staff Gen 

7-jun-22 Freedom Figthers Roland Joe, Julien 
Williams Steve, Jose office Discuss funding for Round-4 - agricultural project. Special request for grant writers. 

PIU advised to collaborate with ‘Key to Freedom’ 4 

7-jun-22 CIFCEF Ashma Berkel Jose office Round-4 project funding 4 

7-jun-22 Creative Minds Sneha Damaria Steve, Jose office Possibilities for funding, advice on continuation or stopping foundation Gen 
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9-jun-22 World Bank discussion Michelle Keane Rolf, Steve, 
Jose office Discuss the options for a project site visit of the Trust Fund Steering Committee 

members to an R4CR project  Gen 

13-jun-22 Sea Rescue Foundation Serge Bakker, Christopher 
Tipping, Sidney de Weever Rolf, Steve office Provide general information on R4CR and specific technical and financial guidance 

on how to submit a project proposal 4 

14-jun-22 Visit SJIB/Prosecutors Office Trust Fund Steering 
Committee 

Rolf, Jose, 
Steve on-site Information session on mediation program implemented under R4CR 3 

15-jun-22 Belvedere Community 
Center 

Jessica Richardson, Pieter 
Lucas Rolf, Steve office 

Discuss the project ‘develop entrepreneurship skills for youngsters’ that was 
submitted in Round-3. The PIU shared tis and suggestions to improve the project 
proposal  

4 

15-jun-22 Safe Haven Rasheda Boyrard Steve, Jose office Introduction board and closing of project Round-3 3 

17-jun-22 Beyond Kultura Foundation 
(BKF) Loeki Morales Rolf, Steve office Follow-up discussion Round-4 project including time schedule and requirements 4 

22-jun-22 Good New Baptist Church, 
St. Peters 

Gust Priest, Daniel 
Richardson Jose office Exploring funding for setting up schools within church Gen 

22-jun-22 Our Creations Sint Maarten 
Arts and Craft Foundation 

Esther Narcisco, Paulina 
Cairo, Chelsea Henry Rolf, Steve on-site Discuss the possibilities for submitting a project proposal under Round-4 4 

24-jun-22 No Kidding with Our Kids Merlyn Schaminee, 
Chulita, Shola Steve, Jose office Discuss Round-4 grant application 4 

28-jun-22 Videography - ‘King Vers’ Darren Hodge PIU office Videoing for R4CR promo video Gen 

29-jun-22 Dow Musical Foundation 
(DMF) Isidore York, Ruth York Rolf, Jose, 

Steve office Discuss technical and financial progress of Round-3 3 
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30-jun-22 Dow Musical Foundation 
(DMF) 

Isodore York and Board, 
children Jose sports 

auditorium Quarterly performance 3 
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