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1 Executive Summary 

The R4CR program implementation formally started in July 2020 with the official contract signing 

between the World Bank (WB) and VNGI and will end in June 2024. The main aim of R4CR is to 

strengthen the capacity of Civil Society Organizations (CSO) and support implementation of 

reconstruction and resilience projects at the community level. The program has three 

components, a grant scheme, a capacity development and a technical assistance component. 

 

Shortly after signing the agreement, the local PIU team (four staff) started activities on the ground 

with announcing the first of maximum seven application rounds for local CSOs interested to 

benefit from the grant scheme. Information sessions were held on-island to provide guidelines 

and explain the requirements CSOs must meet in order to be able to benefit from the program. 

 

CSO projects can only be financed if they are in line with the Environmental and Social Framework 

(ESF) which describes the WB commitment to sustainable development in order to minimize any 

adverse impact of projects. This policy is reflected in four key safeguard documents which 

together are an inextricable part of the agreement between the WB and VNGI. The safeguard 

documents describe the environmental and social risks and mitigation measures as well as the 

complaint system both for CSOs as well as PIU staff employees. Labor procedures relevant for 

all employees are described in a separate document. A separate part-time safeguard specialist 

was contracted for the duration of R4CR project implementation. 

 

On 5 October 2020, which was the deadline for ‘Quick Win’ round 1, 33 applications had been 

received  by the PIU1. A first quick check on administrative requirements learned that twelve 

applications were inadmissible due to a lack of key documentation. The remaining 23 project 

proposals were assessed following a systematic grant application scoring grid. Ultimately, twelve 

projects, covering a diverse number of subject areas, were finally selected ready for 

implementation. For each of the twelve Grantees, a grant folder was prepared with general and 

specific annexes. One of the specific annexes described special conditions which applicants have 

to follow during implementation. 

 

On 18 November, the official kick-off of RCR was organized through a zoom session, where each 

Grantee had a one-minute ‘pitch’ to explain the project. Following the official kick-off, Grantees 

participated in the Pre-Disbursement Training (PDT) where the technical and 

financial/procurement rules and regulations of the grant scheme were explained. The Project 

Operations Manual (POM) served as guideline during these sessions. Each Grantee received 

one hard copy of the POM. Soft copies were distributed on-line. 

 

 

1  Reference is made to Annex 3 of this report for a complete overview of all applications submitted under 
‘Quick Win’ round 1. 
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Soon after the PDT, Grantees submitted their first request for an advance payment in order to 

start implementation of their project. The total contract sum for ‘Quick Win’ round 1 is US$ 

452,830. Advance payments up to US$ 142,672 were transferred to Grantees by 31 December 

2020. 

Communication and disclosure of information are key aspects of the R4CR program. Soon after 

the start, the PIU developed a logo and managed to launch its project Website (r4cr.org) as well 

as its Facebook page. Especially during the COVID-19 crisis, the social media turned out to be 

crucial communication mechanisms for the PIU. Together with plenty of attention in the local 

newspapers and appearance in radio shows, exposure of R4CR in these first months of 

implementation was satisfactory. 

 

A Project Technical Committee (PTC) has been formed to provide guidance and advice during 

project implementation. The PTC members represent a wide range of actors. The PTC met three 

times since the start, most recently in November 2020 to formally validate the choice for the twelve 

selected projects. 

 

Restrictive measures related to COVID-19 had to be taken such as avoiding interaction at social 

gatherings. These restrictions had implications for public consultations and stakeholder 

engagement activities which had to be organized primarily on-line. Overall, the policy of the 

Government of Sint Maarten (GoSM) to contain the virus spread was followed. 

2 Introduction 

Following hurricane Irma, which hit Sint Maarten severely in September 2017, the Netherlands 

government allocated € 550 million for reconstruction support to Sint Maarten2. A total of € 470 

million has been committed to a trust fund administered by the World Bank (WB). Support is 

dedicated to reconstruction and improving public service delivery, public order and infrastructure, 

including strengthening the civil society on Sint Maarten. 

 

A modest part of the US$ 7.2 million was granted to start an aid program directly aimed to provide 

support and strengthen civil society on Sint Maarten. This Resources for Community Resilience 

(R4CR) program is implemented by the International Cooperation Agency of the Association of 

Netherlands Municipalities (VNGI) in close cooperation with the National Recovery Program 

Bureau (NRPB) and other local partners. 

 

The current report is the first semi-annual progress report produced under the R4CR program 

which provides direct support to organizations having their focus on strengthening the civil society 

in the broadest sense of the word. The report covers the period July-December 2020. 

Main activities implemented during the reporting period included: 

 

2  Ministry of Interior and Kingdom Relations of the Netherlands (BZK). 
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• Completion, submission and validation by the WB of the four safeguard documents related 

to the Environmental and Social Framework (ESF)3; 

• R4CR start-up operations (team composition, Website and social media, office search, field 

visits, COVID-19 measures); 

• Completion, submission and validation by the WB of the Grant Manual (GM); 

• Organizing information sessions on the grant scheme program; 

• Completion, submission and validation by the WB of the first Annual Workplan (2020-2021); 

• Supporting, monitoring and coaching organizations which planned to submit a proposal for 

the  ‘Quick Win’ round 1 cycle; 

• Assessment and final selection of proposals for ‘Quick Win’ round 1; 

• Completion, submission and validation by the WB of the Project Operations Manual (POM); 

• Announcement of the 12 Grantees awarded under the first ‘Quick Win’ application round 

through an official Zoom session; 

• Grantees participation in the Pre-Disbursement Training (PDT) organized; 

• Disbursement of financial resources to Grantees following a request for advance payment; 

• Participation in three Project Technical Committee (PTC) meetings; 

• Day-to-day coordination with organizations implementing projects under the ‘Quick Win’ 

round 1 cycle; 

• On-going separate discussions with CSOs who submitted a proposal under ‘Quick Win’ round 

1 but were not selected; 

• Field visits to CSO sites where activities under ‘Quick Win’ round 1 are planned. 

 

3 R4CR General Program Information 

The Resources for Community Resilience (R4CR)4 program officially started on July 10th, 2020 

with the formal signing of the agreement between the WB and VNG International. The program 

will last for a period of four years until June 2024. The Project Development Objective (PDO) has 

been defined as to improve the capacity of Civil Society Organizations (CSOs) and support 

implementation of reconstruction and resilience projects at the community level. 

 

R4CR is composed of three components.  

 

3  Environmental and Social Commitment Plan (ESCP), Environmental and Social Management Framework 
(ESMF), Stakeholder Engagement Plan (SEP) and Labor Management Procedures (LMP). 

4  In the Project Appraisal Document (PAD), prepared by the International Bank for Reconstruction and 
Development (IBRD), the project is referred to as ‘Sint Maarten Civil Society Partnership Facility for 
Resilience Project (CSPFRP)’. The Working title however is Resources for Community Resilience 
(R4CR). 
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Component 1 will finance small grants provided to local CSOs that will work with communities to 

generate sub-project proposals to implement activities focused on reconstruction, resilience and 

service delivery. R4CR will not finance major civil works nor new constructions. Rather, sub-

projects to be financed will constitute those requiring rehabilitation and be of small magnitude. In 

addition, R4CR will not include any land acquisition nor displacement of populations. Applications 

will be submitted and screened against predetermined eligibility criteria. 

 

In the first year of implementation, R4CR will organize two ‘Quick Win’ application rounds in order 

to make results visible and to make the mechanism straightforward, speedy and inclusive and to 

spread resources equally over the different thematic areas5. Beyond year one, R4CR will analyze 

the outcomes of the ‘Quick Wins’ and where appropriate adjust the conditions. Following the two 

‘Quick Win’ rounds, a maximum of five standard application rounds will be organized beyond year 

one. All sub-projects applications will be demand driven. 

 

Component 2 will support all capacity building and Technical Assistance (TA) activities, mainly 

for CSO staff but also for other stakeholders such as small local contractors involved in project 

implementation and in coordination of the project work to achieve the PDO. This component will 

also provide TA needs that will be identified to satisfy seasonal and/or periodic technical needs 

of the program such as design and undertaking of qualitative and quantitative evaluations and 

facilitating learning and knowledge sharing events, to mention only a few. 

 

Component 3 will support all activities related to project management and coordination. These 

will include day-to-day operational management of the R4CR program by a Project Management 

Unit (PIU); fiduciary oversight and management, including E&S risk management; planning and 

monitoring; reporting and documentation of good practices; knowledge management and 

coordination activities within the program and with all other stakeholders. 

 

Management and coordination will also involve processes of the grant mechanism or the project 

cycle and activities that will aim at awareness creation, education and communication. This 

component will support all other logistical and operational aspects of the R4CR program that will 

ensure that management and oversight of local implementing partners functions smoothly. In 

addition, the component will support activities related to the functionality of the Project Technical 

Committee (PTC) that will ensure coordination and harmonization of project activities with other 

related work on Sint Maarten. 

 

 

5  The following thematic areas have been identified: community councils/neighborhood initiatives and 

initiatives for relief; day care centers/afternoon school programs and activities; sports and recreational 
activities/facilities; nature and environment (re-/upcycling) and animal welfare activities; art, cultural, 
archaeological and heritage activities; psycho-social and emotional support; poverty relief; youth 
employment/entrepreneurship; skills development; tackling Gender Based Violence (GBV). 
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4 Environmental and Social Framework 

The WB Environmental and Social Framework (ESF) describes the WB commitment to 

sustainable development, through a policy and set of Environmental and Social Standards (ESS), 

known as the safeguard policy, designed for WB supported projects with the aim to minimize any 

adverse impacts on local people, their livelihoods, culture and the environment 6. The safeguard 

policy is a mandatory mechanism for assessing WB supported projects during design, 

implementation and finalization, mainly through environmental and social impact assessments. 

 

The ESF offers a broad and systematic coverage of environmental and social risks. It makes 

important steps in areas such as transparency, non-discrimination, public participation and 

accountability, including expanded roles for grievance mechanisms. 

 

Operating in line with the ESF means that every WB supported program must, preceding the start 

of actual operations, submit and get validation for the following four safeguard documents: 

 

• Environmental Social Management Framework (ESMF) – approved, January 21st 2021 

• Environmental Social Commitment Plan (ESCP) – approved, January 21st 2021.  

• Stakeholder Engagement Plan (SEP) – approved, January 21st 2021. 

• Labor Management Procedures (LMP) – approved, January 21st 2021. 

Following the official approval, all four documents were disclosed on the Website of both VNGI 

and the R4CR program Website. 

 

The ESMF describes the broader framework of the program including measures to mitigate any 

environmental and social risk that may arise from implementation of R4CR. It ensures that 

implementation is not only in line with the ‘do no harm’ principle but will achieve ‘do better’ 

sustainable results, including capacity strengthening of CSOs which ideally will make them more 

professional and independent in supporting reconstruction and resilience activities and contribute 

to service delivery. A final version of the social, environmental and heritage screening checklist, 

to be completed by each Grantee before implementation, was added to the ESMF in October 

2020. 

 

The ESCP, an inseparable part of the agreement between the WB ad VNGI, systematically sets 

out material measures and actions, any specific document or plan, as well as the timing for each 

of these during implementation of R4CR. VNGI will implement material measures and actions in 

such a way that R4CR is implemented in accordance with the relevant ESSs. 

 

 

6  The ESF enables the WB and support program implementers to better manage environmental and social 

risks of projects and to improve development outcomes. The ESF was launched on October 1, 2018. 
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The SEP is particularly tailored to the ‘project affected parties’, which are the citizens and 

communities of Sint Maarten who are the prime beneficiaries of R4CR.  

Inclusiveness and transparency have been key concepts during both the preparation and start-

up implementation of R4CR. Public consultation and information sessions with direct beneficiaries 

are and will be organized continuously during R4CR implementation to achieve an optimum form 

of transparency. All relevant documentation will be disclosed and made accessible to citizens and 

communities of Sint Maarten through the R4CR Website or as hard copy. An essential part of the 

SEP is addressed to the Grievance Redress Mechanism (GRM), a complaint and feedback 

system used during the entire duration of R4CR. The GRM complaint form is already published 

on the R4CR Website and thus widely accessible. The PIU will monitor the complaint handling 

and manage the various steps to be taken. During the current reporting period, no formal or 

informal complaints were received by the PIU. Methods following requirements of the SEP have 

been defined in the ESCP. 

 

The LMP apply to all employees operating under the PIU but also to CSO staff (both volunteer 

and non-volunteer) and external contractors. Harassment at work is a potential labor risk that 

must be tackled first of all by the direct supervisor or responsible manager. The PIU has 

established an ‘on call’ councilor to help handling Gender Based Violence (GBV) and Sexual 

Exploitation, Abuse and Harassment (SEAH) complaints. The LMP includes instruments to create 

a healthy and secure working environment. Part of the assessment of grant applications by the 

PIU will be a screening of the occupational health and safety measures taken, including COVID-

19 proof measures. A special labor GRM has been developed to be used by PIU employees, 

CSO staff and contractors operating for CSOs. 

 

The ESF consists of ten ESSs, which describe the requirements applied to program and project 

implementers7. Every organization implementing WB supported programs and/or projects is 

obliged to operate in accordance with the identified ESSs. Seven out of the ten identified ESSs 

are relevant for the current R4CR program: 

 

ESS1 - Assessment and Management of Environmental and Social Risks and Impacts 

ESS2 - Labor and Working Conditions 

ESS3 - Resource Efficiency and Pollution Prevention and Management 

ESS4 - Community Health and Safety 

ESS6 - Biodiversity Conservation and Sustainable Management of Living Natural Resources 

ESS8 - Cultural Heritage 

ESS10 - Stakeholder Engagement and Information Disclosure 

 

 

7  The World Bank Environmental and Social Framework, 2017 International Bank for Reconstruction and 
Development - The World Bank. 
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VNGI started to design the four mandatory safeguard documents in the spring of 2020. Draft 

versions were several times submitted to the WB for screening, every now and then with small 

amendments tailored on the uniqueness of the R4CR program.  

Just before the official signing of the agreement between the WB and VNGI (late June, early July), 

final updated versions of the four documents, agreed during negotiations between the WB and 

VNGI, were submitted. 

 

It took VNGI quite some time to identify and select an environmental and social safeguard 

specialist. He/she ideally had to be familiar with both the CSO landscape as well as the community 

culture of Sint Maarten. Likewise, VNGI wanted to include in its team a local specialist who could 

handle possible GBV/SEAH complaints received by the PIU. Both positions require a basis of 

trust and confidence between stakeholders/complainants and the selected specialists. VNGI 

therefore searched for candidates who had the ability to be emphatic to the local community of 

Sint Maarten rather than contracting external specialists for a short period of time with less affinity 

with the local culture. However, this search was not an easy exercise and could only be completed 

in October 2020 when two candidate profiles were submitted to the WB for endorsement which 

was received shortly afterwards. 

 

The PIU, together with the safeguard specialist, jointly worked on several amended versions of 

the SEP and the LMP. The ESCP and ESMF were already completed and have been approved 

at an earlier stage. The SEP and LMP have been revised, after first final versions were recalled 

by the WB, with a request to incorporate additional comments. Final versions of the SEP and LMP 

(version 21 December 2020) have been submitted to the WB for final approval and official 

disclosure. It was agreed that the finalization process of the SEP and LMP will not hinder progress 

of R4CR program development. 

 

Due to the recent start of project activities, monitoring of the environmental, social, health and 

safety performance of sub-projects under R4CR implementation is a rather new phenomenon. 

CSO staff employees were informed during the PDT that any adverse impact on local 

communities, their livelihoods, culture and environment must be reported instantly. However 

during the current reporting period ending 31 December 2020, no accidents or incidents have 

been reported by CSOs to the PIU. 

 

CSOs were also made familiar with the environmental and social standards applicable under 

R4CR and encouraged to study in detail the four key safeguard documents, which can be 

accessed through the R4CR and VNGI Websites. 

 

Special attention was addressed to the GRM and the standard procedure to be followed once an 

individual stakeholder wants to submit a complaint. The GRM template can be downloaded from 

the Website. During the current reporting period, no complaints were registered by the PIU.   
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5 R4CR Start-up Operations 

 Finalizing Team Composition 

In the period between 10 July and 18 August, VNGI managed to develop draft updated versions 

of key safeguard documents, the Grant Manual (GM) and the Project Operations Manual (POM) 

and shared these with the WB for screening. At the same time, VNGI made progress on building 

the team of experts in charge for the day-to-day management. A team leader, grant manager and 

capacity building and training expert were contracted immediately after signing of the agreement 

and after a no-objection by the WB was received. A VNGI backup team was composed to provide 

necessary support to the on-site team.  

 

Due to the COVID-19 crisis, VNGI was not able to mobilize the team on the ground immediately 

after signing of the agreement. The team leader, who is the only non-local resident, travelled to 

Sint Maarten on 18 August to collaborate with the already contracted local team members. The 

team leader will operate for a maximum of 24 calendar months on Sint Maarten after which he 

will hand-over responsibilities to a deputy team leader.  

The second part of August was spent on accomplishing the PIU team8. Interview sessions were 

held with a selected number of candidates who applied for both the deputy team leader (6) as 

well as the finance and control specialist position (5). A final selection was made by the end of 

August which made the local support team, the Project Implementation Unit (PIU) complete9. 

Every applicant received a personalized message following the interview session. 

 

What makes the PIU special is the fact that 80% of the staff is a resident of Sint Maarten thus 

having ample experience with local organizations, more in particular with organizations supporting 

civil society. Most important however is the fact that there seems to be a basis of trust because 

the local team has practical experience in both working with CSOs on Sint Maarten and knowing 

the history and culture of the island. As a result, the threshold for the target group, the community 

of Sint Maarten, to collaborate seems to be lower which makes the team members very 

approachable. 

 

The PIU on the ground in Sint Maarten is supported by a back-up team from VNGI in The Hague. 

One senior project manager, one project manager and a senior project controller support the local 

PIU with general program management issues.  

 

8  On an advertisement in the local Newspaper and posting of the vacancies on the VNGI Website, 24 

candidates applied for the deputy team leader position and 13 for the finance and control position.  
9  Unfortunately, the selected grant manager, who had been appointed in July 2020, went on sick leave as 

of mid-August for an indefinite period. The tasks for which the grant manager is responsible were taken 
over by other team members. However, VNGI submitted a request to the WB to contract on a temporary 
basis a communication and outreach specialist to focus especially on the communication and information 
provision of R4CR, which particularly during start-up operations is considered to be of crucial importance. 
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 Program Website and Social Media 

One of the first activities undertaken by the project team was to launch a tender to create a 

program website and program logo to make the R4CR program widely known sooner rather than 

later. Mid-July, VNGI developed the Terms of Reference (ToR) to create and maintain a program 

website. The website will have to provide information to (possible) beneficiaries, offer a 

networking platform for CSOs and must link up to other relevant initiatives and projects on Sint 

Maarten. Early August, VNGI asked for three quotations from reputable organizations on Sint 

Maarten to create such a website. Assessment of the three offers learned that ‘St. Maarketing’ 

submitted the best ‘value for money’ offer. An agreement was quickly signed after which ‘St. 

Maarketing’ started with the development of the website and logo. The website went on-line in 

the second half of August 2020 (www.r4cr.org) and a final logo was developed expressing the 

main message of R4CR. At the same time, the R4CR program became also active on Facebook 

(r4crsxm). Especially in these days of COVID-19, it is of eminent importance that the R4CR 

program is both visible and accessible for the target group, the community of Sint Maarten. Main 

current communication instruments are the R4CR website, Facebook and the program E-mail 

(info@r4cr.org). 

 

 

 

Selected R4CR logo 

http://www.r4cr.org/
mailto:info@r4cr.org
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 Office Search 

Immediately after the arrival of the team leader, the search for proper office accommodation 

started. The PIU identified a few conditions which had to be met. First, the office premises had to 

be located rather centrally on Sint Maarten to make it easily accessible for target group 

representatives. Furthermore, the premises should ideally be at ground level to guarantee that 

elderly and disabled persons can easily access the building. Third, the premises must be located 

in a relatively secure area due to the rather expensive equipment (computers, printers etc.). And 

finally, the office rent should be reasonable. In September a number of potential locations were 

visited but not considered to be feasible due to the fact that they did not meet the conditions 

mentioned above. In November, we came across a former office of the WIB bank which was 

vacant. Negotiations with the landlord took some time but due to COVID-19 restrictions did not 

have a negative impact on the progress of R4CR. Finally, the PIU moved into the office on 1 

January 2021. The office is shared with ‘Samenwerkende Fondsen’10. It is expected that the 

premises ultimately could develop into a ‘walk-in’ facility for CSOs where advice, support, training 

and coaching of CSO staff can be provided within the framework of capacity strengthening and 

organizational development. 

 Field Visits 

Part of the start-up operations period was used for making a number of field visits to make the 

team leader more familiar with the local culture and meet representatives of CSOs and other 

stakeholders who provided first-hand information about the impact and aftermath hurricane Irma 

has had on the community of Sint Maarten.  

Both the physical and economic impact but also the social-emotional consequences of the 

hurricane on the day-to-day life of families on Sint Maarten is still tangible. This, combined with 

the current COVID-19 crisis, learned that a program such as R4CR is dramatically needed to 

make sure the community of Sint Maarten will get grip on their daily life again and will overcome, 

with external support, these difficult times. R4CR could in this way work as a social safety net for 

organizations and individuals who have been severely traumatized both by hurricane Irma as well 

as by the COVID-19 crisis. 

 COVID-19 Measures 

With the outbreak and spread of COVID-19, various restrictive measures had to be taken to avoid 

interaction at social gatherings. These restrictions had implications for the operation of R4CR, in 

particular for public consultation and stakeholder engagement activities during preparation and 

implementation of R4CR.  

 

 

10  ‘Samenwerkende Fondsen’ is a group of Dutch organizations providing financial support to social projects 
on Sint Maarten. Activities to support vulnerable segments of the society but also initiatives to improve 
the quality of life of communities in order to create inclusiveness can be financed. 
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The R4CR PIU had to continuously assess the risk of virus transmission, especially after the 

formal start of the program in August 2020. In addition, we had to follow the restrictions and policy 

of the Government of Sint Maarten (GoSM) to contain the virus spread. The following prevention 

measures were taken into account: 

 

• Minimize and/or avoid large gatherings, including public hearings, workshops and community 

meetings. The information sessions organized at the start of R4CR had a limited participation 

rate of maximum 30 persons with all COVID-19 precaution measures taken. Social distancing 

was obliged and hand sanitizer and face masks available on request. 

• Diversification of communication through social media and online channels (Zoom, Teams, 

Skype and WhatsApp) was applied by the PIU to reach out to stakeholders and facilitate their 

feedback whenever possible. 

• Traditional means of communication were used such as E-mail messages, information 

published on the R4CR website, newspaper articles and press releases and radio 

transmission to reach out to stakeholders and facilitate their feedback. 

• It took the PIU some time to find a suitable, COVID-19 proof, office. Although we will only 

move into the office on January 1st 2021, the PIU made sure that the office premises is in 

accordance with all COVID-19 regulations. In case sessions will be organized at the office 

premises, the PIU will guarantee that a maximum number of guests can access the office, 

with sufficient distancing and mitigation measures taken. 

• The management of all Grantees implementing sub-project activites were, during the  PDT 

session of November 2020, made familiar with all COVID-19 measures applicable under 

R4CR program.  

 

6 R4CR General Information Sessions 

Within the framework of the R4CR program, the PIU organized in the period 31 August – 3 

September, four general information sessions. The main objective of the sessions was to 

familiarize attendants with the grant scheme process, to be organized under the program, more 

in particular with ‘Quick Win’ round 1, scheduled for September-October 2020. 

 

Three out of the four sessions were physical sessions which took place in the atrium of the St. 

Dominic High School on Sint Maarten.  
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A huge advantage of this site was the fact that the atrium is covered on top but open at two sides 

which provided plenty of ventilation. Clearly the place was made COVID-19 proof with protective 

measures that had been taken. All seats were placed at a distance of 1,5-meter, sanitizer for 

cleaning provided, a sound system was present, and one microphone placed on a stand which 

did not need to be touched. Attendants had to register up-front and were asked to bring face 

masks, pens and paper from home. A maximum of 30 participants were allowed to each of the 

three physical sessions. The first three sessions were attended by 26, 24 and 15 persons 

respectively. 

 

Table 1: R4CR information sessions participation and attendance rate 

  

Organization Participation Rate  

 total no. of CSOs 
present 

other 
stakeholders11 

Total 

Monday 31 August 2020 17 1 18 

Tuesday 1 September 2020 22 0 22 

Wednesday 2 September 2020 11 1 12 

Thursday 3 September 2020 36 6 42 

Grand Total 86 8  94 

 
Person Participation Rate12   

 
total persons 

representing a 
CSO 

other 
stakeholders 

Total 

Monday 31 August 2020 23 3 26 

Tuesday 1 September 2020 24 0 24 

Wednesday 2 September 2020 14 1 15 

Thursday 3 September 2020 60 7 67 

Grand Total 121 11  132  

 

On Thursday 3 September, the PIU decided to organize a video session online especially for 

those who were not comfortable with the physical sessions or had missed one of them. 

Participants also had to register for this online session. With a total number of 67 attendants, the 

video session turned out to be successful and had a wide range. 

 

Overall, we may conclude that the four sessions reached in total about 125 persons representing 

a CSO on Sint Maarten, which seems quite promising for the further course of the program. Table 

1 above includes a few statistics. 

 

For all four information sessions, the same PowerPoint presentation was used providing 

information on the R4CR program in general and the planned ‘Quick Win’ application rounds more 

 

11  Other stakeholders are GoSM representatives, persons representing private organizations or otherwise.  
12  During all four sessions, some CSOs were represented by more than one person. 



 R4CR ‘Quick Win’ Application Round 1 17 

 

Grant number: 
TF0B3014 

Resources for Community Resilience (R4CR) 
Semi Annual Progress Report 1/(July – December 2020)    

 

in particular. The nine phases of the Grant Scheme Cycle were explained with special emphasis 

on the submission of the application (step 3) and the application assessment (step 4). Reference 

is made to the figure on the next page, which shows the nine stages of the Grant Cycle. The 

difference between the ‘Quick Win’ rounds to be organized in year 1 and the general application 

rounds (year 2 – year 4) were explained as well. In addition, participants were shown how to use 

and complete the technical and financial templates as well as the administrative requirements 

needed to make their application complete for submission. 

 

 

The fourth information session via ‘Zoom’ on 3 September 2020. 

 

7 R4CR ‘Quick Win’ Application Round 1 

 Official Announcement and Request for Clarifications 

With the organization of the four general information sessions the PIU intended to provide 

potential interested CSOs with necessary background information to be able to submit a solid 

project proposal meeting the requirements and conditions of the grant scheme program. 

The timeline for the first R4CR ‘Quick Win’ round 1 was fixed as follows: 
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The call for the ‘Quick Win’ proposal submission started on 4 September 2020, immediately after 

the final information ‘Zoom’ session ended. Until 15 September, CSOs had the opportunity to 

submit additional questions and/or ask for clarifications. The PIU answered the questions and put 

these on the R4CR Website on 16 September in order to provide optimal transparency and give 

all potential applicants access to the questions and answers. The final date for submitting 

proposals under ‘Quick Win’ round 1 was set for Monday October 5, 2020. 

The total envelope available for the ‘Quick Win’ round 1 was fixed at US$ 500,000 with a budget 

cap for individual sub-projects of US$ 50,000. For each separate application, the maximum 

amount was set at US$ 50,000. Once the total envelope for ‘Quick Win’ round 1 would have been 

reached (US$ 500,000), additional successful proposals were to be forwarded to ‘Quick Win’ 

round 2, to be organized in 2021. 

 Submission of Applications and Assessment 

The PIU put on the R4CR Website key documents such as the Grant Manual (GM), the templates 

for both the technical as well as the financial proposal (budget). The GM is an instruction guide 

for CSOs who think about submitting a proposal under the R4CR grant scheme. The GM 

describes the different steps to be followed from the official announcement and call for proposals 

to the assessment, selection, contract awarding and finally implementation. Together with the 

technical proposal and budget applicants were requested to submit the following additional 

documents: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

‘Quick Win’ round 1 timeline announcement 
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• Notary abstract - articles of incorporation 

• Chamber of Commerce and Industry (COCI) proof of registration 

• Financial reports of the last two years 

• Technical (social) reports of the last two years 

• Annual budget of the CSO for the current year 

 

In the first weeks immediately after the announcement, the PIU received only a handful of 

proposals. By far the majority of project proposals were submitted during the final weekend before 

the closing date of 5 October 2020. In the final hour before closure of the process, the PIU still 

received five new applications. The overall number of applications received during this first 

application round reached a total of 33, which we think is an acceptable number meeting the 

expectations. Clearly, knowledge on the R4CR program had been widely spread over Sint 

Maarten. 

 

The day after the deadline, the PIU started to review the applications in order of reception date. 

A total of ten proposals were side lined because they did not meet the basic administrative criteria, 

a complete set of key documents (technical and financial proposal) together with supporting 

documents as listed above. 

 

The remaining 23 proposals were screened thoroughly following the scoring grid which is attached 

as Annex 2 to this report. The Grant Application Scoring Grid is divided into three main sections. 

First the organizational capacity of applicants was rated together with field experience in the 

subject area. Also important was whether the CSO could demonstrate that it has stable and 

sufficient financial resources crucial for making project activities sustainable. The second part of 

the assessment process was viewing the content and quality of the application. Key aspects were 

whether CSOs could define a clear objective with a direct link to hurricane Irma and whether the 

target group had been consulted or not. Most important was the fact that the CSO was able to 

clearly explain in a brief narrative the project as such with special emphasis on goal, beneficiaries, 

timeframe, sustainability and related budget. Finally the financial part was rated. Clearly, the 

overall project budget had to stay within the range of US$ 50,000. The budget also had to be 

realistic, coherent and reasonable and all activities proposed in the technical part had to be 

reflected in the financial part of the proposal.  

 

This three step process resulted in additional questions raised by the PIU which had to be 

answered by CSOs before a certain deadline. The overall assessment process, together with 

clarifications provided by CSOs on additional questions and issues raised resulted in a final list 

of 12 proposals which the PIU considered feasible for financing under ‘Quick Win‘ round 1. 
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 Selection, Negotiation and Contract Awarding 

In Annex 3, attached to this document, the total number of applications (33) submitted under 

‘Quick Win’ round 1 is listed together with the requested and approved budget. Twelve projects, 

with a total amount of US$ 452.000 and diverse in nature, were selected for implementation. In 

the column ‘general comments’, key information is provided why a proposal was awarded or not 

taken into account during this first round of applications. 

 

The ‘red marked’ cells include CSOs (8 in total) which did not meet the basic requirements. The 

‘orange marked’ CSOs (13 in total) submitted in principle all documentation. However, based on 

the responses of the respective CSOs to additional questions raised by the PIU, it was decided 

not to finance these projects under “Quick Win’ round 1. However, these projects may have 

sufficient potential to be considered under future application rounds provided that they show more 

maturity and tightening. 

 

Given the fact that capacity strengthening is one of the long-term aims of R4CR, the PIU started 

in December having individual sessions with some organizations to discuss, guide and coach 

them on how proposals can be strengthened and reach a higher quality standard to become 

eligible for future funding. 

 

Finally, the 12 ‘green marked’ proposals were selected to receive financial resources under ‘Quick 

Win’ round 1. The twelve proposals represent a well-balanced reflection of the ten thematical 

areas identified under R4CR. In addition, professionalism, experience and size of the 

organizations vary as well where the PIU tried to find an equal balance between large and small 

CSOs. 

 

The thematical areas identified together with number of project proposals submitted under ‘Quick 

Win’ round 1 are listed below (between brackets the number of awarded proposals). 

 

• community councils/neighborhood initiatives (2) 

• day care centers/afternoon school programs and activities (2) 

• sports and recreational activities/facilities (2) 

• nature and environment (re-/upcycling) and animal welfare activities (2) 

• art, cultural, archaeological and heritage activities (1) 

• psycho-social and emotional support (1) 

• poverty relief (1) 

• youth employment/entrepreneurship (-) 

• skills development (1) 

• tackling Gender Based Violence (-) 
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All twelve selected Grantees had to complete a social, environmental and cultural heritage 

screening checklist in which experiences of the organization with social, environmental and/or 

cultural heritage had to be explained following a strict set of questions. Each Grantee had to 

formally sign the checklist and return this to the PIU which made the checklist an inseparable part 

of the grant dossier. No risks were identified by CSOs but the real check can only be made once 

actual implementation starts. During the PDT exercise in the final week of November 2020, CSO 

staff were made familiar with all aspects of the social and environmental safeguards. Due to the 

variety of the subject areas and the fact that CSOs have no experience with the aspects of social 

and environmental safeguarding, the PIU will, based on specific site visits, check on the social 

and environmental risks including mitigation measures to be taken. In case the PIU notices any 

risks which have not been reported by the CSO, the PIU will discuss the issue with the respective 

CSO and/or external parties involved in project implementation which ultimately could result in 

adjustments to be made.  

 

For each of the twelve selected proposals, a draft agreement together with five annexes was 

developed. Two annexes were standard and included the general conditions and a copy of the 

Project Operations Manual (POM). Two more annexes were grantee specific and consisted of the 

technical proposal and the final approved budget. A final annex described a set of special 

conditions which were grantee specific. By signing the grant agreement, the grantee automatically 

accepted the content of the attached annexes. 

 Official Launch Event 

The R4CR program was officially launched through a Zoom session and Facebook livestream on 

November 18. The ceremony was hosted by radio personality Kevin ‘Suppa’ Petrona.  

 

Leading the small cast of speakers at the event was Mr. Chris Johnson, Representative of the 

Netherlands Government in Philipsburg (VNP), who commended the CSOs on their remarkable 

resilience for helping people during difficult times. He fondly recalled the tireless work of the late 

Cassandra Gibbs and what her ‘I Can’ foundation did for children in need. “On behalf of the 

Netherlands we are very happy that the R4CR program is taking place and congratulate the CSOs 

who received a grant to execute their project” Mr. Johnson stated. 

 

“R4CR is one of the few programs that allows our local communities direct access to the Sint 

Maarten Trust Fund”, Director of the NRPB, Mr. Claret Connor, said. “This program will allow our 

CSOs to continue their commitment in tackling poverty, championing environmental protection, 

taking care of the elderly, investing in daycare and after school programs, and much more”. Mr. 

Connor concluded his contribution by saying that “we here at the NRPB are proud to be part of 

the R4CR launch”. 
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Formal announcement of the R4CR kick-off event 

 

The WB was represented during the launch by Mr. Alex Kamurase and Mrs. Arsala Deane who 

both emphasized the important role CSOs play in the local community but also the WB 

commitment to assure the project achieves its main objective which is to ultimately improve the 

lives of the Sint Maarten people. 

 

Closing off the official part of the launch was Mr. Elger Vermeer, program director at VNGI who 

stressed that the R4CR program is not only a funding mechanism that will help CSOs build and 

strengthen their capacity, but more importantly is a platform for CSOs to exchange ideas, 

experiences and establish a growing network. He concluded by saying that “CSOs are the heart 

of the local community and therefore the heart of the R4CR program”. 

 

After the official speeches, host Kevin Petrona transformed into radio personality ‘Suppa’ and 

gave each of the twelve grant recipients exactly one minute to pitch their project to the public. 

Below, an overview of these pitches is registered. 

 

• The Carib Swim Team kicked off explaining their project to upgrade the pumping and filtration 

system at the pool and install LED solar lights around the compound.  

• The Philipsburg Jubilee Library plans to set up satellite libraries in different districts to offer 

children reading facilities closer to home.  

• The St Maarten Early Childhood Development Association will assist day care centers with 

an after-school grocery program, a food handler course and a train-the-trainer course in 

creative movement.  
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• Helping Hands Foundation received a grant for a wheelchair bus for the elderly. This grant is 

a collaborative effort between R4CR and ‘Samenwerkende Fondsen’.  

• K1 Britannia received a grant to execute staff training in disaster management and disaster 

relief.  

• Reading Rainbow will rebuild the final section of their playschool that was destroyed by 

hurricane Irma and upgrade the facility to cope with the COVID-19 realities. 

• The AIDS Foundation pitched their project to support uninsured HIV patients with purchasing 

their much-needed medication and securing lab tests.  

• The Nature Foundation received a grant to execute the Vervet monkey management project.  

• The Senior Citizen Foundation will use their grant to repair part of the facilities that were 

damaged by hurricane Irma.  

• • The Foundation Catholic Education will install a playground at the Sister Marie Laurence 

school in collaboration with the Middle Region Community Council.  

• The continuation of the spay/neuter vaccination program for stray animals is the main focus 

of Animal Defender’s grant project. 

• The final one-minute pitch was reserved for the recently (formally) established Nanny Nurssy 

Foundation who will use the grant to repair their facilities that were severely damaged by 

hurricane Irma. The foundation hopes to give the homeless, the needy and the infirm a decent 

place to recharge. 

 

 

The official R4CR launch ‘Zoom’ session of 18 November 2020. 

 

The launch ended with the symbolic signing of the grant agreements in which all twelve CSOs 

simultaneously lifted their pen, their grant agreement, signed and showed the signed document. 

That marked the end of the official launch of the R4CR program in which US$ 452.000 during 

‘Quick Win’ round 1 will be invested in the Sint Maarten economy via local CSOs. 
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8 Pre-Disbursement Training 

The final exercise before actual implementation can start and funds be released to CSOs was the 

mandatory participation of key CSO staff in the Pre-Disbursement Training (PDT). Trainees of 

CSOs represented both day-to-day operational staff (director, financial officer and other 

employees) as well as board members. 

 

Each CSO received a hard copy of the Project Operations Manual (POM). Electronic versions 

were forwarded to Grantees following the PDT. The POM served during the training as guideline 

and will serve as reference guide for trainees during the entire project implementation.  

In order to make life easier for CSO staff, a standard set of annexes has been included in the 

POM (reporting formats, procurement plan format, request for quotation format) which only 

require completion by the Grantee in order to meet the requirements of the PIU. The PDT was 

organized on Monday 23 and Tuesday 24 November at the gymnasium of the Hillside Christian 

School (Asha Stevens Campus) in Cay Hill. 

 

On Monday 23 November the main emphasis was on the technical part of the POM, more in 

particular the roles and responsibilities of the different R4CR stakeholders, with special emphasis 

on the PIU and CSOs. Grantees were clearly informed that reporting (both financial as well as 

technical) is a key aspect of R4CR because it gives the PIU the opportunity to monitor progress 

adequately and intervene whenever necessary. 

 

An important part of the technical training was the attention addressed to the safeguard 

mechanism, to ensure that projects implemented under R4CR will minimize any adverse impacts 

on local people, their livelihoods, culture and environment. The environmental and social risks 

and how to mitigate these risks were subject of discussion, as were the labor working conditions 

and occupational health and safety instruments while implementing R4CR project activities.  

Grantees must guarantee the most efficient use of available resources and prevent pollution in 

as much as possible. Finally, the information of direct stakeholders and disclosure of 

documentation is essential not only for the success of the project but also for achieving 

sustainable results. 

 

Participants learned that under R4CR, apart from the PDT and Learning Benchmark Training 

(LBT), organized at least once per year for Grantees to share their field experiences, the PIU 

plans to organize training sessions on subject areas identified by Grantees. In the context of the 

PDT as part of the final evaluation, the PIU asked trainees to identify subject areas where 

additional knowledge would be welcome. Annex 6 to this report summarizes the results of this 

exercise. Especially in the field of Accounting and Finance and Grant Proposal Writing and 

Reporting there seems to be a great need for knowledge gathering to strengthen the internal 

capacity of organizations. Since capacity strengthening is a key aspect of R4CR, the PIU will take 

action and organize ideally (COVID-19 proof) classroom training sessions in the period to come. 
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Tuesday 24 November was fully dedicated to the financial and procurement part of the POM. 

Important for Grantees to know is which costs are eligible under the project and which costs 

cannot be accepted and are thus considered as ineligible. Grantees also learned about the 5% 

contingency reserve and the 7% flat rate covering overhead expenses. A financial control system 

is crucial for Grantees to make sure that all expenditures are systematically listed, and document 

proof is available through receipts and/or vouchers. General accounting principles (accounting 

system, internal control, cash management and bank reconciliation) were part of the PDT, 

especially important for those organizations that have no or little experience with financial 

administration. Finally, the financial part dealt with the different auditing instruments (internal 

auditing, external local auditing and international auditing) for which it is crucial that Grantees 

have an accurate, transparent and complete financial administration system. 

 

The aim of the procurement part of the PDT was to familiarize Grantees with the WB guidelines 

applicable to the procurement of goods, works, and non-consulting services required for 

implementing R4CR project activities. Under R4CR, the Request for Quotations (RfQ) will 

primarily be used as procurement instrument. For amounts below US$ 1,000, grantees will be 

allowed to use the ‘shopping method’ which basically requires price indications from three 

different shop suppliers. The RfQ instrument follows from the procurement plan which each 

Grantee must prepare preceding procurement. In exceptional cases direct selection can be 

allowed but only after consultation with and formal endorsement of the PIU. Crucial will be that 

Grantees have their procurement records complete and up to date. The procurement plan is part 

of these records and must be submitted to the PIU with each request for an advance payment. 

 

In total, 51 CSO representatives participated in the PDT, with 24 persons attending the technical 

part on 23 November and 27 participating in the financial and procurement session on 24 

November13.  All PDT trainees were requested to complete an evaluation form (Annex 4) with 

their assessment of the PDT. With an overall average score of 3.4, participants rated the PDT 

session between good and excellent. A detailed breakdown of the evaluation results can be found 

in Annex 5 of this report. 

 

9 R4CR ‘Quick Win’ Round 1 Implementation 

Following the PDT, the contracted Grantees were requested to submit to the PIU soonest a 

request for the first advance payment. The request had to come together with a number of 

completed annexes as included in the POM: 

• Lead Grantee Bank Detail Verification Format; 

• Applicant Legal Verification Form; 

• Request for an Advanced Payment; 

 

13  The 51 persons attending the PDT represented the 12 selected CSOs under ‘Quick Win’ round 1. 
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• Procurement Plan; 

• Request for Quotations (if applicable). 

 

COVID-19 proof PDT session (November 2020). 

 

Until the end of this reporting period, 31 December 2020, 9 out 12 Grantees had submitted a 

request for a first advance payment. The PIU approved six requests with a total amount of US$ 

142.672,20. Three request for an advance payment are still pending due to incomplete 

documentation. The remaining three CSOs did not submit their first request for an advance 

payment yet. These organizations will be contacted soon to find out why such a request has not 

yet reached the PIU. Because it is the first time CSOs operate under these new procedures, it is 

to some extent understandable that they have to get used to the process. Wherever required, the 

PIU will provide additional support.   

 

As stated before, the PIU planned meetings with CSOs who submitted a proposal under ‘Quick 

Win’ round 1 which were not awarded but had potential. In December the PIU met with the 

following organizations to provide additional information and/or clarification on R4CR, the 

eligibility criteria and the way proposals could be sharpened in order to gain quality. 

 

2 December 2020 - Stichting Justitiële Inrichtingen 

3 December 2020 - Beyond Kultura Events Foundation 

8 December 2020 - Belvedere Community Foundation 

9 December 2020 - Funtopia Youth Initiative Foundation 

10 December 2020 - Sint Maarten National Heritage Foundation 

14 and 17 December 2020 – National Football Association and Waste to Work 
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In all meetings, stakeholders were again pointed to the importance of joint efforts and 

collaboration in order to make optimum use of scarce resources. In the meeting with the ‘Stichting 

Justitiële Inrichtingen’, the PIU mentioned that the Prosecution Office had submitted a project 

idea which ideally could be merged and submitted as one joint proposal. Likewise, the Football 

Federation and Waste to Work have combined efforts and think of submitting a joint proposal 

under ‘Quick Win’ round 2. 

 

10 Project Technical Committee 

R4CR implementation will involve managing several sensitivities where neutrality and 

inclusiveness must be visible in design but also functional in practice. To ensure this need will be 

achieved, a Project Technical Committee (PTC) has been formed to represent different actors 

and provide neutral guidance in the proposal selection processes and other functions. 

The PTC will help managing risks and public perceptions around major sensitivities that can arise 

during implementation of R4CR. Some applications will be awarded while others are not 

considered eligible for funding, which could lead to some organizations getting disappointed. 

Another sensitivity is that R4CR encourages and facilitates cooperation between CSOs, which 

some might be inclined to do so, while others will prefer not to. 

 

The role of the PTC is to provide advice on: (a) the short list of Quick Win rounds; (b) the planning 

and process of every call for proposals; (c) financing decisions prepared by VNGI on short-listed 

proposals presented by potential grantees; (d) draft (semi) annual activity plans and progress 

reports; and (e) the development and implementation of R4CR as a whole. 

 

The PTC is chaired by the NRPB and currently consists of one representative each from the 

NRPB, the Chamber of Commerce and Industry (COCI), and the Social Economic Council (SEC). 

In addition, two independent members, both having a professional track record in CSO operations 

and close working relations with the community, were approached to act as PTC member. VNGI 

(both the PIU as well as the VNGI back-up office), being ultimately responsible for the overall 

implementation of R4CR, participates in PTC meetings. The PTC will meet at least twice a year 

both during the first year to consider the ‘Quick Wins’ as well as in subsequent years after each 

regular application round. 

 

In the previous period, the PTC met three times. All sessions were held as a Zoom session. 
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On April 17th, the first PTC meeting was held with participation of the NRPB, COCI, SER and 

VNGI. The main aim of this session was to become familiar with one another. Brief introductions 

were given by each participant after which the VNGI project manager featured the context of 

R4CR within the framework of the trust fund and the role of VNG through a PowerPoint 

presentation. The intended team leader of R4CR explained the importance of the four safeguard 

documents to be produced under the WB Environmental and Social Framework (ESF) which 

endorsement is mandatory for operation. In addition, the representation of the CSO community 

was discussed as well as the promise to share a version of the draft ToR of the PTC among 

stakeholders. 

 

The second PTC meeting was held on October 21st with the two additional members representing 

the CSO community participating. The reason for organizing this second meeting was to have a 

complete functional PTC before taking a final decision on the ‘Quick Win’ round 1 applications. 

The PIU gave a status update of R4CR from the moment the program actually started on Sint 

Maarten mid-August 2020, including the reception of 33 applications under ‘Quick Win’ round 1. 

 

The PIU prepared a summary report including a table with description of all 33 applications 

received under ‘Quick Win’ round 1 and shared this with the PTC members. The summary report 

formed the basis for discussions and final validation of the third PTC meeting held on 2 November 

where the proposed selection of twelve applications was formally validated.  

Three main checks were made before an application was considered as mature. First, the 

application was received no later than 5 October by the PIU. Furthermore, applications had to 

meet the administrative requirements. Finally, applications had to be drafted in line with the 

technical and financial requirements. An interesting and detailed discussion took place where 

VNGI and the PIU managed to answer questions of all stakeholders. This third PTC session was 

finalized by validating the selection summary report under the condition that the four safeguard 

documents would be endorsed by the WB. 

 

11 Communication and Outreach 

From the onset the PIU considers the CSOs “the heart of the local community and therefore the 

heart of the R4CR program”. In line with this, efforts were made to involve the CSOs and inform 

the community as much as possible. A variety of media channels was used, tapping into the 

different target group and preferences, dependent on type of information to be shared. 
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Table 2:  Involvement of (social) media and type of information circulated 

 Medium Type of information 

1 Radio Stations Laser 101 and 

Oasis 96.3 

Interviews about R4CR by PIU team members 

2 Newspaper and Facebook 

pages (R4CR and related local 

community organizations 

Facebook pages) 

Press releases and job vacancies 

3 Website General information about the project and specific 

information on grant recipients 

4 R4CR Facebook page 

(r4crsxm) 

Achievements, activities, events, announcements 

5 Email addresses CSOs The general database of Foresee 

Foundation/NPOwer for invitations to attend 

information sessions and a selected database with a 

minimum of 2 email addresses for the 33 grant 

applicants and 12 grant recipients. 

6 WhatsApp, Telephone, 

WhatsApp groups 

The general database of Foresee 

Foundation/NPOwer for invitations to attend 

information sessions and a selected database with a 

minimum of 2 email addresses for the 33 grant 

applicants and 12 grant recipients. 

7 Face-to-Face meetings Information sessions 

8 Online meeting rooms via 

Zoom and Microsoft Teams 

R4CR Team meetings, information session with 

CSOs, meetings with stakeholders. 

 

Between the formal approval of the R4CR program in July 2020 and January 2021, a total of five 

press releases were published and shared in St. Maarten’s printed newspaper ‘the Daily Herald’ 

and four to six  local online newspapers. These articles were also shared through R4CR’s 

Facebook page.  

 

All press releases are included in Annex 7. In addition, the R4CR management was invited by a 

number of radio channels to provide more in-depth information on the program resulting in more 

brand awareness. 

 

‘St Maarketing’ was contracted to build and manage www.r4cr.org, a website developed to 

digitally represent the activities of R4CR. The website allows visitors to: 

http://www.r4cr.org/
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• read about R4CR’s policies, laws and protocols; 

• register via online forms; 

• link to other sites and pages relevant to this project; 

• contact staff of R4CR; 

• read news directly relevant to R4CR. 

 

The last month of 2020, R4CR had a total of 3300+ views with 454 of those being unique visits 

who were first time visitors spending a significant time on the site. The site has 15 pages, has 

received 19 form submissions online and has 19 database entries. In 2021, we will start tying the 

SEO14 of the website to the social media to allow us more access to more statistics. 

 

Since the start of the program, the communication and outreach roll out has been steady  even 

due to COVID-19. Many of the projects are community base projects and due to protocols, many 

meetings and meet-ups had to be organized online, via zoom or teams.    

 

Under R4CR we have tried to curb this by keeping the public and CSOs involved and informed 

via the R4CR Facebook page. Updates were posted frequently leading up to the kick-off event, 

which highlighted the CSOs which received a grant.  

 

During the holidays however, the interaction on Facebook slowed down somewhat as most of the 

CSOs were working and setting up their projects and R4CR was active moving into its new 

location. As the new year began, a post had been made highlighting State Secretary Knops visit 

to St. Maarten and the headquarters of R4CR, as well as the recap video of the kick-off event.  

The average reach for posts made in November was about 400 persons based on Facebook 

statistics, with the highest reach being on posts that highlighted the CSOs or had a video of some 

sort.  

 

 

14  SEO = Search Engine Optimization. 
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Each selected Grantee has the opportunity to provide a project synopsis on the R4CR 

Website 
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Based on that analysis it was concluded that posts made about the NGOs and also posts 

containing videos received the most reach and interaction from visitors.  

 

In the next few weeks, strategies will be determined to look at the demographics that visit the 

Facebook page and determining ways to have them engage more with the posts, and also getting 

more traffic to the Facebook profile, not limiting encouraging other demographics from also liking 

and engaging with the Facebook page. Also, short update videos of the CSOs are planned to see 

the progress they have made so far after receiving the grant. 

 

 

Table 3: Typical Facebook statistics on an average day 

 

As an example, we can have a look at some of the insights via Facebook. On December 18, we 

see that the page has 278 total likes, with 64.7% of the persons being women and 35.3% are 

men. The age group with the highest amount of persons that liked the page are between the ages 

of 35-44, followed by the 25-34 age bracket. The majority of those who like the page are from St. 

Maarten (81.4%), followed by the Netherlands coming in at 8.7%. 
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12 Finances 

In table 3 below the first financial statistics under R4CR are reproduced. The total contract sum 

for ‘Quick Win’ round 1 was fixed at US$ 452,830.00. Until the end of this reporting period, the 

PIU transferred a sum of US$ 142,672.20 to six Grantees which submitted a request for advance 

payment, including the correct set of documentation. The fact that only US$ 14,537.58 was 

disbursed is of course due to the fact that the agreements with Grantees were only formalized 

mid-November 2020. 

 

 Find below an overview of all procurement and expert recruitment in this reporting period. 

Table 5: Resources for Community Resilience (R4CR) – Procurement and Recruitment 

Overview 

Overview of recruitment and procurement 

Date Topic Approval 

30 October 2020 
Recruitment of Independent GBV and SEA 

counsellor 
WB No objection 

30 October 2020 Recruitment of EHS Safeguards Specialist WB No objection 

5 October 2020 
Recruitment of Communications and 

Outreach Specialist 

Direct selection after WB 

clearance of ToR 

25 September 

2020 

Recruitment of Deputy Team Leader and 

Finance and Control Specialist 

Direct selection after WB 

clearance of ToR 

22 July 2020 

Recruitment of Team Leader, Grants 

Manager and Capacity Building and 

Training Manager 

WB confirmation of 

continuation after PPG-

period 

Overview of approved instruments 

Date Topic Approval 

22 January 2021 Approval of LMP and SEP WB approval 

22 October 2020 Approval of ESMF and ESCP WB approval 

19 October 2020 Project Operations Manual WB approval 

20 July 2020 Grants Manual WB approval 

16 June 2020 Project Procurement Strategy WB approval 
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Table 4: Resources for Community Resilience (R4CR) – ‘Quick Win’15 round 1 – Disbursement Overview 

 
Support Categories 
 
1 = Community Council/Neighborhood Initiatives 6 = Psycho-social and Emotional Support 

2 = Day Care Centers/Afternoon School Programs/Extracurricular Activities 7 = Poverty Relief 

3 = Sports and Recreation Activities and/or Facilities 8 = Youth Employment/Entrepreneurship 

4 = Nature and Environment and Animal Welfare Activities 9 = Skills Development 

 5= Art, Cultural, Archaeological and Heritage Activities 10 = Tackling Gender Based Violence 

 

 

15  Quick Win projects implemented by CSOs in year one of R4CR program implementation have a maximum lead-time of six calendar months. 

No. Grantee Name Category
Requested 

Budget 

Approved 

Budget

Advance 

Payment 1

Transfer 

Date

Advance 

Payment 2

Transfer 

Date

TOTAL 

ADVANCES

Disbursed

as per

31-Dec-20

Disbursed

as per

31-Jan-21

Disbursed

as per

28-Feb-21

Disbursed

as per

31-Mar-21

Disbursed

as per

30-Apr-21

Disbursed

as per

31-May-21

Disbursed

as per

30-Jun-21

TOTAL 

DISBURSED
%

CONTRACT 

BALANCE
%

1 2-AIDS-FOUNDATION 6 54.163,00 32.278,00 13.860,00 10-dec-20 13.860,00 4.141,04 4.141,04 13% 28.136,96 87%

2 4-JUBILEE-LIBRARY 5 60.354,00 50.000,00 0,00 0,00 0,00 0% 50.000,00 100%

3 5-READING-RAINBOW 2 50.000,00 31.500,00 0,00 0,00 0,00 0% 31.500,00 100%

4 6-NANNY-NURSSY 7 46.754,00 28.437,00 11.803,40 0,00 0,00 0% 28.437,00 100%

5 8-SECDA FOUNDATION 2 45.662,00 44.638,00 22.719,77 15-dec-20 22.719,77 0,00 0,00 0% 44.638,00 100%

6 9-SENIOR-CITIZENS 3 31.690,00 15.192,00 0,00 0,00 0,00 0% 15.192,00 100%

7 10-ANIMAL-DEFENDERS 4 16.800,00 16.800,00 6.592,00 21-dec-20 6.592,00 2.109,60 2.109,60 13% 14.690,40 87%

8 14-HELPING-HANDS 1 50.000,00 50.000,00 50.000,00 15-dec-20 50.000,00 0,00 0,00 0% 50.000,00 100%

9 16-SKOS-FOUNDATION 1 50.000,00 50.000,00 0,00 975,00 975,00 2% 49.025,00 98%

10
17-NATURE-

FOUNDATION
4 43.295,00 41.500,00 23.378,05 15-dec-20 23.378,05 3.768,54 3.768,54 9% 37.731,46 91%

11 21-CARIB-SWIM-TEAM 3 46.508,00 46.508,00 0,00 0,00 0,00 0% 46.508,00 100%

12 32-K1-BRITANNIA 9 50.000,00 45.977,00 26.122,38 21-dec-20 26.122,38 3.543,40 3.543,40 8% 42.433,60 92%

545.226,00 452.830,00 142.672,20 0,00 154.475,60 14.537,58 0,00 0,00 0,00 0,00 0,00 0,00 14.537,58 3% 438.292,42 80%OVERALL TOTAL 1-12
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13 Conclusion 

The R4CR program started on the ground on Sint Maarten in August 2020. Despite limitations 

following COVID-19, which had indeed an impact on the overall implementation of the program, 

the PIU managed  to keep track and follow in as much as possible the time-schedule as indicated 

up-front, not the least because of the dedication and enthusiasm of the key stakeholders, the 

community of Sint Maarten. 

 

With creativity and ‘out-of-the-box’ thinking, the PIU together with the CSOs managed to adjust 

to the awkward situation we are currently experiencing. Witness of such creativity was the official 

launch ceremony organized on-line on 18 November which turned out to be a successful event. 

 

With the start of ‘Quick Win’ 1, it is expected that  the visibility of R4CR will spread over Sint 

Maarten and result in more applications during ‘Quick  Win’ round 2, which ideally will be launched 

in February 2021. In this way, familiarization of the Sint Maarten community with the R4CR 

program will grow and the attention in the media will make the program widely known over the 

island. 

In the coming period the  R4CR PIU will address the focus on the following: 

• Formal announcement and set up of an information campaign for ‘Quick Win’ round 2 of R4CR 

(February 2021); 

• Organize information sessions (physical and on-line) to explain the technical and financial 

principle of the R4CR Grant Scheme (February 2021); 

• Collecting ‘Quick Win’ round 2 project proposals (March 2021); 

• Assessment and awarding ‘Quick Win’ round 2 project proposals (April 2021); 

• Pre-Disbursement Training ‘Quick Win’ round 2 Grantees (May 2021); 

• Monitoring and on the job coaching (both technical and financial) of ‘Quick Win’ round 1 

Grantees during project implementation February – May 2021); 

• Training on safeguard instruments for CSOs and local contractors involved in implementation 

of ‘Quick Win’ round 1 activities (February 2021); 

• Training sessions organized for staff of CSOs based on the results of a survey completed 

following the first PDT (February – June 2021); 

• On-site visits to Grantee project sites to make sure that CSOs and potential contractors 

operate in line with the relevant ISSs (January - June 2021); 

• Review of field reports submitted by ‘Quick Win’ round 1 Grantees (February – May 2021); 

• Disbursement of project funds to ‘Quick Win’ round 1 and round 2 Grantees (January – June 

2021); 

• Keeping the (social) media abreast with the progress of the R4CR program (January – June 

2021); 

• Preparation of Annual Plan 2021 – 2022 (June 2021); 

• Participation in key stakeholder engagement sessions (e.g. PTC) during reporting period.  
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Annex 1  R4CR Project Synopsis 

 

 

16  Operational name: Resources for Community Resilience (R4CR) 

Project Title Sint Maarten Civil Society Partnership Facility for Resilience Project (CSPFRP)16 

Contract Number TF0B3014-SX 

Location Sint Maarten 

Project Development 

Objective 

Improve the capacity of CSOs and support implementation of reconstruction and 

resilience projects at the community level. 

Program Components 

▪ Component 1 will finance small grants provided to local CSOs that will work with 

communities to generate sub-project proposals to implement activities focused on 

reconstruction, resilience and service delivery. 

▪ Component 2 will support all capacity building and TA activities, mainly for CSO staff 

but also for all other stakeholders involved in project implementation and in 

coordination of project work to achieve the PDO. 

▪ Component 3 will support all activities related to project management and 

coordination. 

Contractor VNG International 

Contracting Authority World Bank 

Project Starting Date 10/07/2020 

Project End Date 24/06/2024 

Project Duration 48 months 

Total Project Budget million US$ 7.2 

Date of Report 1 February 2021 

Reporting Period 10/7/2020/ to 31/12/2020 

Author of Report  R4CR Project Implementation Unit (PIU) 
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Annex 2 R4CR ‘Quick Win’ Round 1 - Grant 
Application Scoring Grid 

Scores:  1= Weak   2= Fair   3=Sufficient   4=Good 

     

A. Organizational Capacity 
Score 

awarded 
1-4 

Weight 
Total  
Score 

% 

Does the lead applicant have sufficient technical and 
financial staff to implement the project? 

4 2 8  

Does the lead applicant have a good track record with 
other donor organizations on implementation and 
management of similar projects? 

4 2 8  

Is an organizational structure proposed for managing 
the project with clear roles and responsibilities for staff 
involved? 

4 2 8  

Does the applicant have stable and sufficient sources of 
finance? 

4 2 8  

To what extent are crosscutting issues, such as gender 
and social inclusion reflected in the organizational 
structure of the applicant? 

4 1 4  

To what extent are the technical skills of staff of the 
applicant sufficient to successfully manage and 
implement the project? 

4 1 4  

Sub-total   40 24% 

 
    

B. Technical - Quality of the Application 
Score 

awarded 
1-4 

Weight 
Total 
Score 

% 

To what extent is the project goal clearly formulated, 
addressing the core problem and expressing the impact 
of the project on the target group? 

4 2 8  

Does the project clearly describe what the direct link is 
with the hurricane Irma and how the target group suffers 
from it? 

4 3 12  

Does the proposal clearly reflect the environmental and 
social risks and impacts of the project and mitigation 
measures an applicant has taken? 

4 3 12  

To what extent has the target group been involved in the 
preparation and development of the project? 

4 2 8  
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Scores:  1= Weak   2= Fair   3=Sufficient   4=Good 

Is the timeframe for implementation of the project 
realistic? 

4 2 8  

To what extent has the applicant established an effective 
partnership, cooperation and/or institutional linkages with 
the target group, communities and/or other CSOs? 

4 2 8  

Is the project likely to have a tangible and lasting impact 
on the direct target group and/or broader communities? 

4 3 12  

Will the project have an (positive?) impact beyond its 
main objective, direct or indirect, intended or 
unintended? 

4 3 12  

To what extent are lasting benefits of the project 
expected after completion? 

4 3 12  

Are the expected project results technically and 
financially sustainable? 

4 2 8  

Sub-total   100 61% 

 
    

C. Financial – Budget 
Score 

awarded 
1-4 

Weight 
Total 
Score 

% 

Are the activities appropriately reflected in the budget? 4 2 8  

Is the budget coherent and realistic for achieving the 
anticipated results? 

4 2 8  

Are the costs expressed in the budget fair, reasonable 
and related to the proposed project activities? 

4 2 8  

Sub-total   24 15% 

 
    

     

OVERALL TOTAL SCORE:        A + B +C            =   164 100% 

The maximum total scores a CSO can gain is 164 which is adding up the total for  

A. Organizational Capacity (40), B. Technical – Quality of the Application (100) and C. Financial 

- Budget (24). 
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Annex 3  Total Number of Applications submitted under the first Quick 
Win round of the R4CR Program 

PROJECT 
NO. 

LEGAL NAME 
PROJECT 

NAME 
SECTOR TEL EMAIL 

AMOUNT 
REQUEST 

AMOUNT 
APPR. 

GENERAL COMMENTS 

20200101 
Dow's Musical 

Foundation 

DMF Steel 
Pan project 

2020 

Art/Culture/Heritag
e 

5226508 
musdmf@g

mail.com 

$49,910 $0 

Basically, a very promising project, especially looking at the 
high local cultural impact. However, missing external financial 
reporting and lack of information on current inventory and 
needs in terms of number of steelpans and accessories. 

20200102 
St Maarten Aids 

Foundation 

Care and 
Treatment 

plan 

Psycho-Social 
Support 

5227478 
judeb.613@
hotmail.com  

$54,163 $32,278 

Recommended to approve as this is a very vulnerable group 
where SXM government and SZV have not been able to 
sufficiently protect/support this foundation before and after 
Irma. The six-month funding will assist them in getting a voice 
in health advisory councils/committees within government and 
R4CR will follow up on funding after Dutch Disaster Fund and 
Red Cross medication funding. A special note must be made 
where Dr. Gerard van Osch, founder of the Aids Foundation, 
has tirelessly offered his volunteer time to assist these clients 
and is now retiring after having passed on his general 
practitioner clinic to his successor who is committed to 
continue this program, mostly in his volunteer time as well. 

20200103 
Beyond Kultura 

Events 
Foundation 

Cultural 
Covid19 

awareness - 
Disaster 
Resilient 
Project 

Art/Culture/Heritag
e 

5271223 
beyondkultu
ra@gmail.c

om 

$27.692 $0 

This is a project typical to be organized together with other 
initiatives. In the description to the proposal, it is stated that 
the disaster management team of the GoSM WILL be 
approached for their input. Ideally this should have happened 
up-front to get full support from disaster relief organizations. A 
typical mutual collaboration project which could be considered 
under ‘Quick Win’ 2 provided that other organizations 
participate and support the idea.  

20200104 
Philipsburg 

Jubilee Library 

PJL reaching 
out: reading in 
the community 

Art/Culture/Heritag
e 

542 2970 
director@sx
mlibrary.org  

$66,326 $50,000 

PJL is the only public library on the Dutch side of St. Maarten. 
It is their intention to implement two satellites at decentralized 
level. The satellites will provide similar services as the main 
PJL location in Philipsburg. PJL will do frequent rotation of the 
book collection. PJL wants to be accessible as well as 
stimulate reading by communities.  

mailto:musdmf@gmail.com
mailto:musdmf@gmail.com
mailto:judeb.613@hotmail.com
mailto:judeb.613@hotmail.com
mailto:beyondkultura@gmail.com
mailto:beyondkultura@gmail.com
mailto:beyondkultura@gmail.com
mailto:director@sxmlibrary.org
mailto:director@sxmlibrary.org
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20200105 

Reading 
Rainbow Early 
Stimulation & 
After School 

Active Fingers 
Shaping 
Minds 

Day Care 
Centers/Afternoon 
School Programs 

5881833 
readingrain
bowsxm@g

mail.com 
$60,354 $31,500 

This is mainly a reconstruction project where this daycare 
center had to close its doors after the hurricane due to 
extensive damage. They recently opened one section but 
need some more support to expand the facility to cater for 
more children. Operational costs were taken out. 

20200106 

God Bless 
Nurse Monique 
Nanny Nurssy 

Foundation 

Each one 
helps one 

Poverty Relief 5862477 

gbnmnanny
nurssyfound
ation@gmai

l.com 

$46,754 $28,437 

The CSO was formally established recently. Still the R4CR 
PIU finds this proposal worth to be financed because one of 
the 'founding mother's works already in this field for over 30 
years and has proven her ability to support less fortunate 
people in the society. However, some strict conditions in 
relation to financial management to be included in the 
agreement as special conditions. 

20200107 

Institute for 
Language 

Research and 
Development 

United 
Academy  

Sports/Recreation
al Activities 

5201136 
Rrarrindell2
@gmail.co

m 

$50,000 $0 

Main reason for not funding this program during the first Quick 
Win round is the lack of external financial reports of 2018-
2019. The proposal has potential, but more detailed 
information is needed. 

20200108 

SXM Early 
Childhood 

Development 
Association 
(SECDA) 

Preschool 
Grocery/Activit

y 

Day Care 
Centers/Afternoon 
School Programs 

5485730 
secdasxm
@gmail.co

m 

$45,662 $44,638 

A proposal was submitted for a food and activity program for 
all SECDA daycare members. The R4CR team proposed to 
expand the food program to all Sint Maarten independent 
daycare centers regardless membership. In order to do so, 
the creative movement classes given by an external instructor 
have been changed into a train-the trainer program, offering 
daycare givers the opportunity to teach these classes 
themselves beyond the six months of this program. 

20200109 

St. Maarten 
Seniors Citizen 

Recreational 
Foundation  

Building 
Renovation 

Community/Neighb
ourhood Initiatives 

5207764 
aandmdom
access@liv

e.com 

$31,690 $15,192 

Part of the proposal for renovation can be awarded. The 
reason for not approving the full amount is the fact that, from 
a financial perspective, this CSO did not perform adequately 
in recent years which was confirmed by an independent 
accountant in several annual reports. Therefore, The R4CR 
PIU considers part of this project eligible for funding as a pilot 
but with strict specific conditions which are mainly focused on 
proper financial management. 

20200110 

Animal 
Defenders St 

Maarten 
Foundation 

ADS 
Spay/Neuter 

campaign 

Nature/Environm
ent/Animal 

Welfare 
5533116 

almewi10
@gmail.co

m 

$16,800 $16,800 

The R4CR PIU considers this proposal solid although 
the CSO had difficulties in providing adequate data 
about the number of vaccinated stray dogs/cats in 
recent years. We therefore put in an extra condition that 
concrete data must be collected from veterinarians 

mailto:readingrainbowsxm@gmail.com
mailto:readingrainbowsxm@gmail.com
mailto:readingrainbowsxm@gmail.com
mailto:gbnmnannynurssyfoundation@gmail.com
mailto:gbnmnannynurssyfoundation@gmail.com
mailto:gbnmnannynurssyfoundation@gmail.com
mailto:gbnmnannynurssyfoundation@gmail.com
mailto:Rrarrindell2@gmail.com
mailto:Rrarrindell2@gmail.com
mailto:Rrarrindell2@gmail.com
mailto:secdasxm@gmail.com
mailto:secdasxm@gmail.com
mailto:secdasxm@gmail.com
mailto:aandmdomaccess@live.com
mailto:aandmdomaccess@live.com
mailto:aandmdomaccess@live.com
mailto:almewi10@gmail.com
mailto:almewi10@gmail.com
mailto:almewi10@gmail.com
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about the number of vaccinated pets in the past years. 
What is highly appreciated is the fact that volunteers 
are not on a pay list and all financial resources are used 
for the campaign. 

20200111 
National 
Sports 

Institute 

Belvedere 
Sports Park 

Sports/Recreatio
nal Activities 

5422039 

contact@n
ationalspor
tsinstitute.

sx 

$41,200 $0 

The intention of NSI is to renovate bleachers of the 
Belvedere sports center which seems not to match with 
the community preference of upgrading the basketball 
court. The PIU will keep this proposal standby and will 
try to organize an information session at the Belvedere 
community center with participation of NSI and the 
Belvedere community. Funding could be awarded 
during the next Quick Win provided that there is 
consensus between the community and NSI about 
funding priorities. 

20200112 

St. Maarten 
National 

Basketball 
Association 

After School 
Basketball 
Program 

Sports/Recreatio
nal Activities 

5202151 
sxmnba@
gmail.com 

$48,711 $0 

This CSO is an association that focuses on organizing 
tournaments. However, their proposal is based on 
training coaches and setting up a program for students. 
The PIU believes that collaboration with existing 
basketball federations must be sought. 

20200113 
Funtopia 

Youth Initiative 
Foundation 

Creative 
Developmen

t Program 

Day Care 
Centers/Afternoo

n School 
Programs 

5202138 
 fyi@funto

pia.net 
$49,881 $0 

The PIU believes this is a very interesting project. 
However, we think the proposal needs adjustment. 
There are already many other afternoon school 
programs on the island. We believe they need to 
establish a project which introduces various creative 
developments to those who are interested after which 
they can focus on the activities, they enjoy the most. 
So, we think it would be better for them to be more 
focused on 'after school activities' rather than on being 
an afternoon school. Reference is also made to the 
relative recent establishment of the foundation and very 
high staffing fees. 

20200114 
Helping Hands 

Foundation 

HHF New 
wheelchair 

project 

Community/Neig
hbourhood 
Initiatives 

5804187 
josianne.ar
tsen@gma

il.com 

$50,000 $50,000 
HHF requests for a new wheelchair bus. The old one 
was damaged during Irma and is written off. Co-
financing is confirmed through ‘Samenwerkende 

mailto:contact@nationalsportsinstitute.sx
mailto:contact@nationalsportsinstitute.sx
mailto:contact@nationalsportsinstitute.sx
mailto:contact@nationalsportsinstitute.sx
mailto:sxmnba@gmail.com
mailto:sxmnba@gmail.com
mailto:fyi@funtopia.net
mailto:fyi@funtopia.net
mailto:josianne.artsen@gmail.com
mailto:josianne.artsen@gmail.com
mailto:josianne.artsen@gmail.com
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Fondsen’ and a further discount by Real Auto. The bus 
is already on St. Maarten. 

20200115 
Sore Thumb 
Foundation 

Good bye 
Iman 

Sports/Recreatio
nal Activities 

5507815 
sxmvisionc
enter@gm

ail.com 

$47,600 $0 

The project explains the repair of basketball facilities 
and NBA training camp/clinics. However, the proposal 
was incomplete and lacked in-depth information. More 
collaboration with the other Basketball 
clubs/federation/association is needed. R4CR prefers to 
focus first on fixing the facilities before financing regular 
sports program activities. 

20200116 

Foundation 
Catholic 

Education St. 
Maarten 

Playground 
section of 

the 
Multifunction

al 
Recreational 

Park in 
Middle 
Region 

Sports/Recreatio
nal Activities 

5202557 
skosprojec
ts@gmail.

com 

$49,650 $49,650 

A very complete and thorough proposal. The amount 
will go towards the infrastructure of the playground 
area. Other funders (Dutch Disaster Fund, SMDF and 
Red Cross) have taken care of the community garden 
and the new basketball court. This will complete the 
Multifunctional recreational center in one of the more 
challenging neighborhoods of St. Maarten. 

20200117 
Nature 

Foundation 
Sint Maarten 

Monkey 
Management 

Project 

Nature/Environm
ent/Animal 

Welfare 
5864223 

info@natur
efoundatio
nsxm.org 

$43,294 $41,501 
The project is timely and will be run by a dedicated 
group of professionals. The PIU expects a well-run 
project with minimal oversight needed. 

20200018 
ARM 

Agricultural 
Foundation 

Pilot 
Agricultural 

Farming 
Project 

Nature/Environm
ent/Animal 

Welfare 
5805157 

hillbotplan
@gmail.co

m 

$50,000 $0 

Too many uncertainties over the quotes, prices used 
and budget. Proposal needs to get a better pricing and 
clear indication of what the total final costs will be. Too 
many loose ends. 

20200019 

Sint Maarten 
National 
Heritage 

Foundation 

Museum -
Level Up! 

Art/Culture/Herit
age 

  
gretathom
pson@hot
mail.com 

$48,216 $0 

This CSO wants to move from their location as well as 
update their museum to more inter-activity with the use 
of current technologies. However, we are aware of a 
collaboration with PJL that the museum will move to 
PJL's future new building. So, based on this more, 
understanding is needed, and discussion needs to take 
place with the CSO. 

mailto:sxmvisioncenter@gmail.com
mailto:sxmvisioncenter@gmail.com
mailto:sxmvisioncenter@gmail.com
mailto:skosprojects@gmail.com
mailto:skosprojects@gmail.com
mailto:skosprojects@gmail.com
mailto:info@naturefoundationsxm.org
mailto:info@naturefoundationsxm.org
mailto:info@naturefoundationsxm.org
mailto:hillbotplan@gmail.com
mailto:hillbotplan@gmail.com
mailto:hillbotplan@gmail.com
mailto:gretathompson@hotmail.com
mailto:gretathompson@hotmail.com
mailto:gretathompson@hotmail.com
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20200020 

Environmental 
Protection in 

the Caribbean 
(EPIC) 

Restoring 
boat sewage 

pump-out 
service in 
Simpson 

Bay Lagoon 

Nature/Environm
ent/ Animal 

Welfare 
5817637 

epicsxm@
epicisland

s.org 

$44,798 $0 

This project was submitted without having done a 
needs assessment among boat owners and a break-
even analysis in order to see if this program can 
become sustainable after six months.  

20200121 
Carib Swim 

Team 

Rebuilding 
Champions 

for life 

Sports/Recreatio
nal Activities 

5886818 

caribswim
officemana
ger@hotm

ail.com 
Erik.spit@
sx.gt.com  

$46,508 $46,508 

This is a very straight forward project and well written. 
The full costs will go towards a new pump installation 
and lights. A short survey was held among members 
and the neighborhood related to security/safety. 

20200122 

St Maarten 
High 

Performance 
and Education 

Institute 

SHEI 
Sports/Recreatio

nal Activities 
5885625 

aartwichgt
bell@yaho

o.com 

$50,000 $0 

This new foundation, established in August 2020, 
focuses on sports training and submitted a proposal 
which lacks details and collaboration efforts with other 
professional education/sports institutes. More in-depth 
research is needed in order to sustain mid- and long-
term funding. 

20200023 
Venus Social 
Foundation 

Gibbs Bay 
Recovery 
Program 

Nature/Environm
ent/Animal 

Welfare 
5810522 

islandalex
@gmail.co

m 

$50,000 $0 

This CSO only submitted Annex 1 and 2 and no further 
documentation. Neither did they communicate their 
plans with the neighborhood or environmental 
organizations such as Nature Foundation or EPIC. The 
R4CR team does not see this project as a priority and is 
not convinced of the impact for the larger community at 
this moment. 

20200024 
United Super 
Stars Football 

Club 

USS 
Football 

Sports/Recreatio
nal Activities 

5804104 
eugenehe
yliger@gm

ail.com 

$132,799 $0 

The USSFC asked for a new soccer court in the Hope 
Estate area. They submitted a proposal for US$ 
133,000 expecting that during the next rounds they can 
complete the court. This proposal needs far more 
research and collaboration with other stakeholders. The 
R4CR focuses firstly on the repair of existing facilities 
which were damaged by hurricane Irma within the 
budget limit of $ 50,000. 

mailto:epicsxm@epicislands.org
mailto:epicsxm@epicislands.org
mailto:epicsxm@epicislands.org
mailto:caribswimofficemanager@hotmail.com
mailto:caribswimofficemanager@hotmail.com
mailto:caribswimofficemanager@hotmail.com
mailto:caribswimofficemanager@hotmail.com
mailto:caribswimofficemanager@hotmail.com
mailto:caribswimofficemanager@hotmail.com
mailto:aartwichgtbell@yahoo.com
mailto:aartwichgtbell@yahoo.com
mailto:aartwichgtbell@yahoo.com
mailto:islandalex@gmail.com
mailto:islandalex@gmail.com
mailto:islandalex@gmail.com
mailto:eugeneheyliger@gmail.com
mailto:eugeneheyliger@gmail.com
mailto:eugeneheyliger@gmail.com
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20200125 
Excellence 
Learning 
Academy 

Student 
Sponsorship 

Day Care 
Centers/Afternoo

n School 
Programs 

5435050 

sxmexcell
enceacade
my@gmail

.com 

$368,664 $0 

This proposal appeared to be a request for the 
complete operation of the CSO. That was also obvious 
based on the budget submitted which was over $ 
300,000. There was no clear vision of any sort of a 
specific project. 

20200126 Waste to Work 
Waste2Work 
Woodwork 

training 

Skills 
Development 

5225591 
director@
waste2wor

k.com 

$48,605 $0 
W2W did not meet the deadline for submitting answers 
to specific questions posted by the R4CR PIU. 

20200127 
Stichting 
Justitiële 

Inrichtingen 

Strengthenin
g approach 
probation 

service GBV 
& DV 

Psycho-Social 
Support 

5886182 
cynthia.file
mon@sjis-

sxm.org 

$36,589 $0 

This proposal lacked information and is dependent on 
external trainers from abroad. Due to COVID-19 this is 
not an ideal situation. More research needs to be done 
on streamlining similar efforts and requests for financing 
by another international organization. 

20200128 

Professional 
School of 
Business 

Foundation 

Set up 
Science Lab 

for CSEC 
students 

Skills 
Development 

5547058 
avan2920
01@gmail.

com 

$50,000 $0 
The proposal was incomplete and did not submit the 
required documents neither a budget assuming the 
R4CR program gives $ 50,000 of grants. 

20200129 
National 

Institute of 
Arts 

Forging our 
future 

through arts 

Art/Culture/Herit
age 

5200444 
arlenesxm
@gmail.co

m 

$32,728 $0 

The R4CR PIU cannot approve this proposal for two 
reasons. First one of the target groups are students of 
the regular education system who in principle should be 
covered by Government subsidies. The second target 
group, the broader community, could become an 
interesting target. However, the current COVID-19 
period is considered to be too risky for organization 
physical events. Proposal to be finetuned and kept for 
the next Quick Win round. 

20200130 
Voice of the 

Youth St. 
Maarten 

Quick 
Response 

Team set up 

Art/Culture/Herit
age 

5201941 

treasurer
@voiceoft
heyouthsx

m.com 

$49,809 $0 

Further clarity is needed to understand if this project is 
a new initiative or extension. Also, we did not receive 
any financial statements (2019 nor 2018) from the 
CSO. 

20200131 
Belvedere 

Community 
Foundation 

Micro 
incubator 

Youth 
Employment 

5261798 
jessicarichl
ake@gmai

l.com 

$40,455 $0 

 The proposal, although serving a fundamental target 
group, was not mature enough. Most probably the CSO 
had too little time to submit a qualitatively solid 
proposal. Forwarded to Quick Win 2.  

mailto:sxmexcellenceacademy@gmail.com
mailto:sxmexcellenceacademy@gmail.com
mailto:sxmexcellenceacademy@gmail.com
mailto:sxmexcellenceacademy@gmail.com
mailto:director@waste2work.com
mailto:director@waste2work.com
mailto:director@waste2work.com
mailto:cynthia.filemon@sjis-sxm.org
mailto:cynthia.filemon@sjis-sxm.org
mailto:cynthia.filemon@sjis-sxm.org
mailto:avan292001@gmail.com
mailto:avan292001@gmail.com
mailto:avan292001@gmail.com
mailto:arlenesxm@gmail.com
mailto:arlenesxm@gmail.com
mailto:arlenesxm@gmail.com
mailto:treasurer@voiceoftheyouthsxm.com
mailto:treasurer@voiceoftheyouthsxm.com
mailto:treasurer@voiceoftheyouthsxm.com
mailto:treasurer@voiceoftheyouthsxm.com
mailto:jessicarichlake@gmail.com
mailto:jessicarichlake@gmail.com
mailto:jessicarichlake@gmail.com
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20200132 
K1 Britannia 
Foundation 

K1 Direct 
Strengthenin
g Capacity 

Skills 
Development 

5538186 

direct@k1
britanniafo
undation.o

rg 

$50,000 $45,977 

K1 Britannia is one of the larger volunteering 
organizations on the island. It established the program 
K1 Direct after the devastation from hurricane Irma. 
Their proposal is to execute several training sessions 
for their volunteers. The budget initially was the 
maximum, however we collectively decided to exclude 
the trainings from London which amounted to $ 9,400. 
After reallocation the money towards more online 
courses, the CSO has submitted an alternative budget. 
The R4CR has accepted the changes within the training 
cost category. 

20200133 

Sky Angel 
Ministries 

International 
Foundation 

United 
NGOs 

Empowering, 
Equipping 
People 4 a 
Sustainable 

Future. 

Day Care 
Centers/Afternoo

n School 
Programs 

5244395 

maxwellliz
a8@gmail.

com 
(Carmen 
Hodge) 

$100,241 $0 

This project consisted of one document with three 
budgets for 3 different NGO projects. No additional 
information was provided. Due to incompleteness, it 
could not be accepted. 

TOTAL           $1.979.100 $452.481   

 

 8 Declined because of inadequate administrative information submitted or not being consistent/relevant 
   

 13 Sidelined because answers on additional questions not convincing enough, however having potential for a next round of grant application 
   

 12  In principle considered to be adequate for funding provided that special conditions will be met  

 

mailto:direct@k1britanniafoundation.org
mailto:direct@k1britanniafoundation.org
mailto:direct@k1britanniafoundation.org
mailto:direct@k1britanniafoundation.org
mailto:maxwellliza8@gmail.com(Carmen%20Hodge)
mailto:maxwellliza8@gmail.com(Carmen%20Hodge)
mailto:maxwellliza8@gmail.com(Carmen%20Hodge)
mailto:maxwellliza8@gmail.com(Carmen%20Hodge)
mailto:maxwellliza8@gmail.com(Carmen%20Hodge)
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Annex 4  R4CR ‘Quick Win’ Round 1 - Pre-
Disbursement Training - Evaluation Form 

Select what applies:          
Are a Board or staff member? 0   Board member 0   Staff member 
Are you a volunteer? 0   Yes      0   No      
Financial position within organization: 0   Yes      0   No      
 0   Somewhat 
 
How do you rate the following?    
4 (Excellent),     3  (Good),     2  (Fair),    1 (Needs Improvement) 

 

Workshop Content and delivery 

 4 3 2 1 

The usefulness of the content?     

The hands-on activities?     

The presenters’ knowledge of the subject?      

The style of presenting?      

The pace of the presentation?     

The extent to which my personal learning goals for this seminar were 
met? 

    

The hand-outs provided at the start of the workshops?     

The opportunity to network?     

The level of difficulty of the workshop content?     

Your overall impression of the delivery of this seminar?     

Interest in further capacity strengthening & training activities 

Management and Legal aspects  

Chamber of Commerce regulations and registration (online)  

Legal matters related to foundations  

Different forms of governance and differences (association, Foundations, Board of Directors, 
proxy board members, management regulations) 

 

Accounting and Finances  

Introduction to bookkeeping for CSOs  

Online bookkeeping with QuickBooks  

Which taxes do I have to pay and how to file taxes  

Grant Proposals and Reporting  

Grant writing: How to workshop  

Available grant opportunities and how to apply  

Different types of financial annual reports  

Settings practical goals using the logical framework and SMART objectives  

Using surveys to measure the outcome of your projects  

How to write a good report during and at the end of your project  

CSO work on the ground  

Volunteerism: best practice and lessons learned  
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Domestic Violence and Abuse   

Social Inclusivity and Environmental protection  

Safeguards: how to ensure all relevant safeguards are in place  

COVID 19: how to keep volunteers and the community safe  

Communications  

How to set up and use a Facebook page and Facebook group for your CSO?  

Social media for the promotion of your CSO   

How to make the best pictures and movies of your events and share them  

Sharing your files and collaboration – using google suite with your CSO  

 

General remarks/recommendations which will help us with the planning of future events: 

 

…………………………………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………………………………… 

THANK YOU FOR YOUR PARTICIPATION AND YOUR CONTRIBUTION!!!! 
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Annex 5 R4CR ‘Quick Win’ Round 1 - Pre-
Disbursement Training - Evaluation Scoring 
Results 

Rating:    
4 (Excellent),     3  (Good),     2  (Fair),    1 (Needs Improvement) 
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Annex 6  Capacity Strengthening and 
Training Activity Fields identified by PDT 
Trainees (November 2020) 

Management & Legal Aspects Answers 

Chamber of Commerce regulations and registration (online) 6 

Legal matters related to foundations 19 

Different forms of governance and differences (association, Foundations, Board of 

Directors, proxy board members, management regulations) 
11 

Accounting & Finance 
 

Introduction to bookkeeping for CSOs 15 

Online book-keeping with QuickBooks 18 

Which taxes do I have to pay and how to file taxes 16 

Grant Proposals & Reporting 
 

Grant writing: How to workshop 18 

Available grant opportunities and how to apply 19 

Different types of financial annual reports 15 

Settings practical goals using the logical framework and SMART objectives 8 

Using surveys to measure the outcome of your projects 17 

How to write a good report during and at the end of your project 16 

CSO work on the Ground 
 

Volunteerism: best practice and lessons learned 8 

Domestic Violence and Abuse  3 

Social Inclusivity and Environmental protection 6 

Safeguards: how to ensure all relevant safeguards are in place 8 

COVID 19: how to keep volunteers and the community safe 4 

Communications 
 

How to set up and use a Facebook page and Facebook group for your CSO? 6 

Social media for the promotion of your CSO  8 

How to make the best pictures and movies of your events and share them 12 

Sharing your files and collaboration – using google suite with your CSO 8 
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Annex 7  Press Releases 

PRESS RELEASE JULY 15, 2020 
Sint Maarten Trust Fund Civil Society Partnership Facility to Finance Local CSOs’ 
Community Resilience Initiatives 
 
 
PHILIPSBURG, July 15, 2020 — The Civil Society Partnership Facility for 
Resilience, a new US$7.2 million project funded by the Sint Maarten Recovery, 
Reconstruction and Resilience Trust Fund, financed by the Government of the 
Netherlands, has been approved. The project aims to improve the capacity of Sint 
Maarten’s Civil Society Organizations (CSOs) and support implementation of 
reconstruction and resilience at the community level. 
 
Eligible CSOs will directly receive training, skills transfers, and financing for community 
subprojects. The project will also provide capacity building support to the CSOs and 
strengthen their ability to undertake community level resilience-building activities.  
 
Demand-driven CSO community subprojects that meet the eligibility criteria for 
financing could come from a variety of sectors. Activities could include improvements in 
public spaces, investments and services benefitting children and the elderly, 
rehabilitation of playgrounds and sports facilities, or cleaning and recycling initiatives. 
Capacity building activities will include training of CSO staff in monitoring and proposal 
writing skills. 
 
The Trust Fund has partnered with the International Cooperation Agency of the 
Association of Netherlands Municipalities (VNG International) to deliver financing to Sint 
Maarten’s CSOs. VNGi has prior experience in supporting subprojects at the community 
level. “We are honored and pleased to contribute to Sint Maarten’s long-term resilience 
at community level. Our earlier work in fostering partnerships with local CSOs has 
proven the power of targeted and swiftly implemented local 
initiatives,” commented Elger Vermeer, Senior Project Manager of VNG 
International. 
 
“Local initiatives stand at the heart of long-term resilience. Sint Maarten’s communities 
know better than anyone which subprojects will benefit them and serve those who need 
it most. Working with CSOs is a key principle of this Trust Fund and we are excited to 
see what we can achieve together,” stated Michelle Keane, World Bank Program 
Manager for the Sint Maarten Trust Fund. 
 
This project is financed by the Sint Maarten Recovery, Reconstruction, and Resilience 
Trust Fund. The Trust Fund is financed by the Government of The Netherlands, 
managed by The World Bank, and implemented in collaboration with the Government 
of Sint Maarten and the National Recovery Program Bureau (NRPB). 
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New ‘Resources 4 Community 
Resilience’ (R4CR) project 
organizes information sessions for 
NGOs 
August 24th, 2020 

PHILIPSBURG:--- R4CR is a recently signed project, financed under the Sint Maarten 
Recovery, Reconstruction and Resilience Trust Fund (SXM TF). R4CR aims to improve 
and strengthen the capacity of Non-Governmental Organizations (NGOs) on Sint 
Maarten in their efforts to support reconstruction and resilience activities at the 
community level. 

R4CR includes a Grant Scheme as a funding mechanism for community and social 
rehabilitation initiatives and focuses on the long term strengthening of these projects. In 
the next 4 years, R4CR will launch seven calls for proposals (grant application rounds) 
where local NGOs will be invited to submit project ideas that could be financed, provided 
that they meet a minimum set of criteria. 

All non-profit organizations, such as the senior organizations, educational and youth-
related programs (daycares, after school, PTAs, school boards, youth), social and faith-
based organizations, sports, culture & art NGOs, service clubs, volunteer initiatives, 
environmental & animal care organizations and community councils, are just a number 
of examples of organizations where the R4CR project team is looking forward to 
meeting them sharing all details of this four-year project. 

On Monday, August 31st, Tuesday, September 1st, and Wednesday, September 2nd, 
face-to-face information sessions will be organized in the outside auditorium of St. 
Dominic High school. Respecting the COVID-19 safety measures, there will be a limited 
number of attendees allowed per session. Therefore advanced registration is required. 
The meetings will start at 6:30 p.m. sharp and attendees need to wear a face mask. 
Registration for a maximum of two persons per organization can be made through the 
email info@R4CR.org. Participants need to submit their name(s), name of the 
organization, and preferred evening of attendance. 

For those who are interested, but feel uncomfortable in attending a face-to-face session, 
there will be a virtual online zoom meeting on Thursday, September 3rd starting at 6:00 
p.m. 

During the information meetings, St. Maarten NGOs/ civil society organizations/ non-
profits will receive general background information on the project, the set of guidelines, 
and how to apply for funding. 

More information can be received through email info@R4CR.org, local Team Leader 
Mr. Rolf Hunink per WhatsApp/telephone at 580 3058, Capacity Strengthening 
&Training Manager Jose Sommers at 581 5050, and the new Facebook page 
R4CRSXM. 

After months of preparation with the tremendous input and feedback of St. Maarten 
NGOs and many other stakeholders within the local and Kingdom community, the R4CR 
project team is excited to start this exciting civil society project. 

  

https://www.smn-news.com/st-maarten-st-martin-news/35515-new-resources-4-community-resilience-r4cr-project-organizes-information-sessions-for-ngos.html
https://www.smn-news.com/st-maarten-st-martin-news/35515-new-resources-4-community-resilience-r4cr-project-organizes-information-sessions-for-ngos.html
https://www.smn-news.com/st-maarten-st-martin-news/35515-new-resources-4-community-resilience-r4cr-project-organizes-information-sessions-for-ngos.html
https://www.smn-news.com/st-maarten-st-martin-news/35515-new-resources-4-community-resilience-r4cr-project-organizes-information-sessions-for-ngos.html
mailto:info@R4CR.org
mailto:info@R4CR.org
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Resources for Community 
Resilience Project Proposal 
Deadline set for October 5th 

 
 

 

Rolf Hunink – Team Leader, Steve Duzanson – Deputy Team Leader, Chi Hing Roger-Yee 
– Finance & Control Specialist and Jose Sommers- Capacity Strengthening & Training 

Manager. 

 
PHILIPSBURG:--- During the first week of September Resources for Community 

Resilience (R4CR) conducted four information sessions to inform Civil Society 

Organizations (CSOs), commonly known as non-profits or NGOs, about grant 

opportunities for their foundations. At total of 90+ CSOs attended either a face-to-face 

or virtual meeting and were informed about the content of the program, the application 

procedures and deadline. 

 

R4CR, a programme implemented by VNG International (the International Cooperation 

Agency of the Association of Dutch Municipalities) and funded by the St. Maarten Trust 

Fund, was created to provide assistance to strengthening the capacity of CSOs on St 

Maarten in their reconstruction and rehabilitation efforts after hurricane Irma. Under 

R4CR, they will be invited to submit proposals for programmes benefitting local 

communities.  

https://www.smn-news.com/st-maarten-st-martin-news/35778-resources-for-community-resilience-project-proposal-deadline-set-for-october-5th.html
https://www.smn-news.com/st-maarten-st-martin-news/35778-resources-for-community-resilience-project-proposal-deadline-set-for-october-5th.html
https://www.smn-news.com/st-maarten-st-martin-news/35778-resources-for-community-resilience-project-proposal-deadline-set-for-october-5th.html
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In addition to funding, CSOs will receive support in managing and monitoring their 

programmes and will be offered a platform for exchange and cooperation with other 

organizations. 

 

On September 3rd the first out of seven application rounds started with the deadline set 

on Monday, October 5th. This first round is called a ‘quick win’ where CSOs can apply 

for a maximum of US$ 50,000 and complete their project within six months. Quick win 

projects are relatively small and simple projects that can be executed fast and have an 

immediate impact on the community. 

 

While the CSOs are busy writing their projects, VNG International has been busy 

expanding its local team with two extra persons next to Rolf Hunink and Jose Sommers. 

Steve Duzanson was hired as the Deputy Team Leader and Chi Hing Roger-Yee joined 

the R4CR team as the Finance & Control Specialist. 

 

The team also has created a logo, new website and Facebook page with the services 

of local company St. Maarketing and made all documents needed for the grant 

application available on its new website. 

 

For more information about the R4CR program and possibilities for funding, the R4CR 

team advises CSOs to visit the website https://www.r4cr.org/ and facebook 

page https://www.facebook.com/R4CRSXM. 

 

Team members can be contacted per email at info@r4cr.org. 

 

VNG International and the local 4CR Team are looking forward to receiving the grant 

proposals as soon as possible though not later than October 5th. 

  

https://www.r4cr.org/
https://www.facebook.com/R4CRSXM.
mailto:info@r4cr.org
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Resources 4 Community Resilience (R4CR) 

to launch Quick Win project 1 

16 November 2020  

           SINT MAARTEN (PHILIPSBURG) - 
After a year of meticulous planning and 
preparation, the Resources 4 
Community Resilience (R4CR) project 
will be officially launched on 
Wednesday November 18 at 5pm via 
Zoom. 

This project (officially called the Civil 

Society Partnership Facility for 

Resilience Project) includes a grant 

scheme as funding mechanism for 

community and social rehabilitation 

initiatives on Sint Maarten and focuses 

on improving the capacity of local Civil 

Society Organizations (CSO’s) in 

reconstruction and resilience activities 

post hurricane Irma. 

 

The R4CR program is financed by the Government of the Netherlands via the St. 

Maarten Trust Fund which is administered by the World Bank, implemented by the 

NRPB ( National Recovery Program Bureau) and executed by the VNGI (Vereniging 

van Nederlandse Gemeenten International) in close cooperation with the NRPB, 

Foresee Foundation and other local partners. 

 

The grant scheme will be active for four years and will provide grants to local CSO’s 

(formerly known as NGO’s) to execute projects focused on reconstruction, resilience 

and improved service provision. 

Project activities by registered CSO’s can cover subject categories such as 

neighborhood initiatives, sports, nature, culture, poverty relief, day care centers/after 

school programs, youth employment, skills development, psycho-social support or 

preventing gender based violence. 

 

In the first year R4CR will organize two “Quick Win” rounds that will focus on small 

projects that can be completed in six months with a maximum budget of US$50,000. 

Projects that meet the criteria and pass the strict selection process will be financed. The 

CSO’s will receive (pre-disbursement) training, guidance from the R4CR project team 

and will file monthly progress reports during the implementation of the project. 

 

R4CR’s first call for projects was sent out in September followed by three information 

sessions which were held at the St Dominic High School. In addition, one online session 

was held via Zoom for those who could not attend the information sessions in person. 
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Thirty-two project proposals were received and after a careful selection process by the 

local R4CR team and vetting by the independent Technical Committee, twelve projects 

were approved for funding in this first “Quick Win” round. 

 

On Wednesday November 18 the proud grant recipients will officially sign their grant 

agreement during a virtual ceremony in which several dignitaries from the VNGI, NRPB, 

The World Bank and the representative of the Netherlands in Philipsburg will be present. 

 

The ceremony will be hosted by radio personality Kevin “Suppa” Petrona (who is 

R4CR’s local Communication and Outreach expert). After short official speeches, each 

CSO will be given one minute to pitch their project to the public. The event will be live 

streamed on R4CR’s Facebook page (R4CRSXM). 

For more information about R4CR program or the selected projects please 

visit www.r4cr.org or the Facebook page (R4CRSXM). 

  

http://www.r4cr.org/
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Resources 4 Community Resilience 

launches $452,000 in local projects 

 

 
 

A scene during the Zoom meeting. 
 
 

PHILIPSBURG--The Resources 4 Community Resilience (R4CR) project was officially 
launched during a Zoom meeting and Facebook livestream on Wednesday, November 
18. 
 
The ceremony was hosted by radio personality Kevin “Suppa” Petrona (who is also the 
local R4CR Communication and Outreach expert) and Jose Sommers (R4CR Capacity 
and Training Manager). 
 
The R4CR programme is a grant scheme that focuses exclusively on financing and 
strengthening local Civil Society Organisations (CSOs). The programme is financed by 
the government of the Netherlands via the St. Maarten Trust Fund. The latter is 
administered by the World Bank, implemented by the National Recovery Program 
Bureau (NRPB) and executed by the VNGI (in Dutch: “Vereniging van Nederlandse 
Gemeenten International”) in close cooperation with NRPB, Foresee Foundation and 
other local partners. 
 
Leading the small cast of speakers at the event was Chris Johnson, Dutch 
Representative in Philipsburg, who commended the CSOs (also known as NGOs – Non-
Governmental Organisations) on their “remarkable resilience” for helping people during 
difficult times. He fondly recalled the tireless work of the late Cassandra Gibbs and what 
her I Can Foundation did for children in need. 
“On behalf of the Netherlands we are very happy that the R4CR programme is taking 
place and congratulate the NGO’s who received a grant to execute their project,” 
Johnson stated. 
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“We here at the NRPB are proud to be a part of the R4CR launch,” NRPB Director Claret 
Connor said. “R4CR directly supports Civil Society Organisations by funding local 
initiatives. The project will allow these CSOs to continue their commitment in tackling 
poverty, championing environmental protection, taking care of the elderly, investing in 
day-care and after school programmes, violence prevention, and much more.” Connor 
is also chairperson of the Project Technical Committee which is an independent body 
in charge of vetting R4CR grant projects to ensure compliance with the various World 
Bank and Trust Fund regulations. 
 
The World Bank was represented at the launch by Alex Kamurasi and Arsala Deane 
who both emphasised the important role CSOs play in the local community, but also the 
World Bank’s commitment to assure the project achieves its main objective which is to 
ultimately improve the lives of the St. Maarten people. 
 
Closing off the official part of the launch was Elger Vermeer, Programme Director of the 
VNGI, who (together with colleague Eline Vermeer) flew in from the Netherlands to clear 
the last operational hurdles to R4CR’s full scale launch. Vermeer stressed that the 
R4CR programme is not only a funding mechanism that will help CSOs build and 
strengthen their capacity, but more importantly it is a platform for the CSOs to exchange 
ideas, experiences and establish a growing network. “The CSOs are the heart of the 
local community and therefore the heart of the R4CR programme,” he noted. 
 
After the official speeches, Petrona transformed into radio personality “Suppa” and gave 
each of the twelve grant recipients exactly one minute to pitch their project to the public. 
 
The Carib Swim Team kicked off the pitches explaining their project to upgrade the 
pumping and filtration system at the pool and install LED solar lights around the 
compound. The Philipsburg Jubilee Library plans to set up satellite libraries in different 
districts to offer youngsters reading facilities closer to home, while St Maarten Early 
Childhood Development Association will assist day care centres with an after-school 
grocery programme, a food handlers course and a train-the-trainer course in creative 
movement. 
 
Helping Hands Foundation received a grant for a wheelchair bus for the elderly. This 
grant is a collaborative effort between R4CR and Samenwerkende Fondsen. K1 
Britannia received a grant to execute staff training in disaster management and disaster 
relief while Reading Rainbow will rebuild the final section of their playschool that was 
destroyed by Hurricane Irma and upgrade the facility to cope with the COVID-19 
realities. 
 
The St. Maarten AIDS Foundation pitched their project to support uninsured HIV 
patients with purchasing their much-needed medication and securing lab tests. The 
Nature Foundation received a grant to execute the Vervet monkey management project 
while the Senior Citizen Foundation will use their grant to repair part of the facilities that 
were damaged by Hurricane Irma. The Foundation Catholic Education will be upgrading 
the playground at the Sister Marie Laurence School in collaboration with the Middle 
Region Community Council. The continuation of the spay/neuter vaccination 
programme for stray animals is the main focus of Animal Defender’s grant project. 
 
The final one-minute pitch was reserved for the recently (formally) established Nanny 
Nurssy Foundation who will use the grant to repair their facilities that were severely 
damaged by Hurricane Irma. The foundation hopes to give the homeless, the needy 
and the infirm a decent place to recharge. The launch ended with the symbolic signing 
of the grant agreements in which all twelve CSOs simultaneously lifted their pen, their 
grant agreement, signed and showed the signed document. That marked the official 
launch of the R4CR project in which US $452,000 will be invested in the St. Maarten 
economy via local CSOs. 
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The next step in the process is the Pre-Disbursement Training (PDT) which the CSO’s 
will complete before the funds can be (partially) released to their projects. The PDT is 
scheduled for Monday and Tuesday (November 23 and November 24) at the gym of 
Hillside Christian School (Asha Stevens Campus) in Cay Hill. 
For more information about the R4CR programme or details of the selected projects 

please visit www.r4cr.org or the Facebook page R4CRSXM. 
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12 RECIPIENTS OF R4CR 

GRANT READY FOR 

ACTION | THE DAILY 

HERALD 
November 27, 2020 

 
 

A scene during the session. 
 

PHILIPSBURG–The twelve grant recipients of the recently launched Resources 4 
Community Resilience (R4CR) programme completed their pre-disbursement training 
in the gym of Hillside Christian School in Cay Hill on Monday and Tuesday, November 
23 and 24. 
 
The session in progress. 
 
Prizes of face masks being presented to representatives of K1 Britannia and the library. 
 This mandatory training, spread out over two evening sessions, is an integral part of 
the grant process. It is designed to familiarise recipients with R4CR’s requirements, 
procedures and expectations prior to the disbursement of actual funds. 
   
The R4CR programme is a grant scheme that focuses exclusively on financing and 
strengthening local civil society organisations (CSOs). The programme is financed by 
the Government of the Netherlands via the St. Maarten Trust Fund administered by the 
World Bank and implemented by the National Recovery Program Bureau (NRPB). 
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R4CR is executed by the Vereniging van Nederlandse Gemeenten International (VNGI) 
in close cooperation with the NRPB, Foresee Foundation and other local partners. 
    
The grant scheme will be active for four years and will provide grants to local CSOs 
(also known as non-governmental organisations (NGOs)) to execute projects focused 
on reconstruction, resilience and improved service provision. 
   
Project activities by registered CSOs can cover categories such as neighbourhood 
initiatives, sports, nature, culture, poverty relief, day-care centres/afterschool 
programmes, youth employment, skills development, psycho-social support or 
preventing gender-based violence. In the first year R4CR will organise two “Quick Win” 
rounds that will focus on small projects that can be completed in six months with a 
maximum budget of US $50,000. 
   
The topics covered on Monday evening were of a technical nature. The roles and 
responsibilities of  
R4CR and the grantee were explained by R4CR Team Leader Rolf Hunink. 
  The social and environmental safeguards applicable to the R4CR project were 
discussed by R4CR safeguard specialist Veronika Neumeier. The safeguards are 
essentially a set of conditions with which all projects must comply to guarantee that the 
project causes no social or environmental harm. 
   
Training and capacity strengthening were the topics presented by R4CR Capacity and 
Training Manager Jose Sommers. Grantees were also requested to complete a survey 
to assess their future training needs. 
  Hunink closed off the evening with a presentation on reporting. Each CSO must submit 
monthly reports that will allow R4CR to monitor their progress and provide additional 
support where needed. 
   
The focus of Tuesday evening’s session was squarely on finance and procurement. 
R4CR financial and control specialist Chi Hing Roger explained all the details of the 
accounting procedures, budget controls and the various audits with which CSOs will get 
acquainted. The main goal is to ensure that the funds are used in accordance with the 
approved budget and established guidelines. 
   
Hunink presented the subject of procurement. He explained that despite the word 
“procurement” being a tongue-twister it is nothing else than purchasing goods and 
services for the project. The details of how to go about it and the requirements were 
discussed at length. 
Each evening session was closed off with a fun online quiz in which randomly selected 
teams could win a prize: a five-pack of face masks. 
With the grant agreements fully signed and the pre-disbursement training complete, the 
12 grant recipients can now start executing their “quick win” projects. 
   
For more information about the R4CR programme and details of the selected projects, 
visit www.r4cr.org or the Facebook page (R4CRSXM). 
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