
CCRCD BOARD MEETING MINUTES 
March 15, 2022 

 
The regular meeting of the Contra Costa Resource Conservation District was held Tuesday, 
March 15, 2022 by teleconference. 
 
DIRECTORS PRESENT: Igor Skaredoff, Walter Pease, Lorena Castillo, Bethallyn 

Black & Renee Fernandez-Lipp  
       
ASSOC. DIRECTORS PRESENT: Bob Peoples & Bob Simmons 
 
RCD STAFF PRESENT: Chris Lim, Patty Pell, Ben Weise & Heidi Petty  
 
DIRECTORS EXCUSED:  None absent  
     
NRCS STAFF PRESENT:  Clarimer Hernandez 
 
THE MEETING WAS CALLED TO ORDER BY CHAIR, Igor Skaredoff at 8:34 A.M.    
 
INTRODUCTION/PUBLIC COMMENT PERIOD:  Members of the Public include: 
John Connors, Aaron Golbard, Shaun and Anthony Brichetto team with restoreDAQ.  

 
ADDITIONS TO THE AGENDA:  BROWN ACT, SECTION (54954.2(B) (2)) 
DETERMINATION THAT A NEED IMMEDIATE ACTION EXISTS:   
No additional items added.   

PRESENTATION:  John Connors, Aaron Golbard, Shaun and Anthony Brichetto presented as a 
team starting with a critical review of the last joint project with the CCRCD.  The group 
introduced the concept of Decentralized Autonomous Organization (DAO), explained how DAO 
can be used to solicit projects with the most interest and/or benefits, and build collaboration 
among interested parties.  The team finished their presentation by taking many questions and 
agreed to come back to present on specific projects.   
 
CONSENT CALENDAR:   

 
Item 1- January 18, 2022 Meeting Minutes 
Item 2- January 2022 Financials  
Item 3- February 2022 Financials 

 
After pulling Item 3, Walter Pease made a motion to approve the Items # 1 & 2 of the consent 
calendar as presented.  Bethallyn Black seconded the motion. Motion passes 5:0.   
 
Following a brief discussion on year-to-date Ad Valorem receipts, Walter Pease made a motion 
to approve Item #3 on the consent calendar.  Bethallyn Black seconded the motion. Motion 
passes 5:0.   

 



DETERMINATION ITEMS: 
2.1 Consider Approving Resolution 2022-03-Subequent 30-day adoption of AB361.  Following a 
brief discussion on plans to resume in-person meetings, Walter Pease made a motion to approve 
Resolution 2022-03.  Lorena Castillo seconded the motion.  Motion passes 5:0 
 
2.2 Consider Post-Approval Letter of Support for Earth Team.  Following a brief discussion on 
joint projects the CCRCD has done with Earth Team, Lorena Castillo made a motion to approve 
the Letter of Support with Earth Team.  Bethallyn Black seconded the motion.  Motion passes 
5:0. 
 
2.3 Consider Approving Education Assistance Policy #3420.  Chris Lim presented a proposal for 
Staff Education Assistance stating his purpose for the proposal as well as the financial 
investment potential.  Following the discussion, Walter Pease made a motion to approve the 
Education Assistance Policy #3420, Bethallyn Black seconded the motion.  Motion passes 5:0.   
 
2.4 Consider Approving Grant Agreement 3021-101 for the Marsh Creek Restoration Grant.  
After presenting the purpose and goals of the grant at previous Board meetings, Ben Weise 
opened the discussion for questions.  Following a brief discussion answering questions and 
stating the financial commitment involved, Bethallyn Black made a motion to approve the 
Executive Director signing Grant 3021-101 as presented.  Walter Pease seconded the motion.  
Motion passes 5:0.   
 
2.5 Consider Approving grant with CARCD to Engage Schools for Monarch Conservation.  
Chris Lim briefly described the purpose of the grant along mentioning the outreach benefits. 
Following the discussion, Bethallyn Black made a motion to approve the grant agreement with 
the CARCD to Engage Schools for Monarch Conservation.  Renee Fernandez-Lipp seconded the 
motion.  Motion passes 5:0.   
 
2.6 Consider approving Staff Pay Rate.  Chris Lim presented a table outlying the salary ranges 
for each position.  Along with the ranges, Chris Lim provided research data on local salary 
surveys as well as illustrating how the range was calculated.  Following a discussion on specific 
percentage increases for each employee, the Board agreed that it was their intention to leave the 
exact percentage increase to the Executive Director’s discretion as long as the salary fell within 
the approved ranges. Following the discussion, Walter Pease made a motion to approve the pay 
ranges per position.  Lorena Castillo seconded the motion.  Motion passes 5:0.   
 
DISCUSSION ITEM: 
3.1  Chris Lim updated the Board on the status of the CARCD’s JEDI charter as well as stating 
the charter’s purpose.   
 
3.2  The subject of Covid update and opening resume following the discussion on Item 2.1, Chris 
Lim mentioned that the CCRCD staff is slowly starting returning in the office as employees feel 
comfortable.  Chris Lim finished by noting to the Board that the many clean ups planned for 
Earth week in April are going forward as “normal”.   
 



3.3  Revisions to Conflict Of Interest (COI) Policy.  Patty Pell included a copy of the current 
COI policy for the Board’s review and noted that this year, the CCRCD is required to submit a 
revised COI policy to the county.  Therefore, a discussion followed on who should be included in 
each categories requiring a Form 700.  Patty Pell will present an updated COI policy at a later 
meeting with the desired revisions.   
 
REPORTS: 
4.1 NRCS Report—Ben Weise and Chris Lim gave a brief update on NRCS as well as an update 
on the move from the back office to the front area at the Farm Bureau.  The report ended 
mentioning that the current plan for the NRCS to reopen fully in May 2022.   
 
4.2 President Reports— Igor Skaredoff briefly mentioned a possibility of working with Wilder 
Farms to help clean up debris on his property from a recent flooding.  Igor Skaredoff ended his 
report by noting that although he doesn’t plan to step down right away, the CCRCD should start 
thinking about a succession plan. 
 
4.3 Directors’ Reports – Bethallyn Black (nicely) repeated a request for staff to spell out 
acronyms within their reports.   
 
Walter Pease reported that he will be out of town and unable to attend April’s Board meeting.   
 
Lastly, Bob Simmons strongly recommended opposing the General Plan submitted to Walnut 
Creek City on the Seven Hills Ranch development.  Bob Simmons ended with a review and 
updates on the project.   
  
4.4 Staff Reports—There were no questions on staff reports.   
 
4.5 Executive Director Reports – Chris Lim updated the Board on several proposed projects as 
well as the related grants/funding for the projects.  Chris Lim finished by mentioning his 
participation in the Delta Leadership Program with a brief description of the collaboration.   
 
Igor Skaredoff Adjourned the Meeting at 11:13 a.m. 
 
 
Respectfully submitted, Patty Pell, Clerk of the Board, CCRCD 
 
 


