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The Problem

Organizations use many different data capture
software/tools where each has its own storage,
analysis, and visualization suites.

Data transfer, manipulation, and use is critical
but requires a data-team to scale and manage.

As organization grow and divide into sub-teams,

more data is generated in isolation and value is
lost.

Figure 1.3
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How to Solve?

UpTahr helps companies build a data strategy so that their tech stack scales with their
organization’s data needs. Most companies build software products without considering
their growth down the road which leads to massive technical debt and band-aid solutions
that temporarily solve issues.

We are an experienced team of data scientists, software engineers, and architects that set
your organization up to manage a massive data architecture when you need it without
having to pay for expensive off-the-shelf Big data products from the get go.

We develop products with industry leading data warehousing, ETL, and Business
Intelligence tools so that you can focus on expanding your business.


#
#
#
#

al

UpTahr's Data Capabilities

- Data Source: We develop methods or implement
best practices to ensure clean data output  Muttiple
- Data Pipeline (connectors): Implement/write
software to transfer data
- DataWarehouse/Lake: Setup a centralized
repository where your data is stored with backup. § Goooe
- Data modelling/transformation: Applying custom
operational logic to datasets ( scripts to
transform/edit by time period/aggregations)
- Business Intelligence Tool: Typically a dashboard or
automatically generated report.
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UpTahr's Software Capabilities

- Mobile and Web Application Development

- Software Product Strategy & Roadmapping

- Software Consulting

- Working with you, we decide the best Tech Stack to
use for your product given your priorities

- Asthe product is developed, we can work with you to
setup a handoff or work with a maintenance team
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Here are some case studies from
past projects
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UpTahr's Adaptability

With a plethora of projects under our
belt, we have utilized various tech stacks
to ensure that our work satisfies our
clients. These tech stacks are carefully
chosen to ensure that they meet
product requirements and last the test
of time.

These encompass tools and frameworks
from data engineering to web
development and more.

Some of our past tech stacks include:

g

JS
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aws
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Here are some case studies from
past projects
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LABS

Software and Data Engineering: Led
the development of a business
intelligence platform backed by a
recommendation engine which feeds
users relevant content to help elevate
their businesses while collecting data
for ecosystem builders. Implemented
data architecture and tech stack for
users

Social Media HOW T HOW T0 MAKE How to Manage

Marks ,%% Multipl

B?a'?l::gi A whfﬁﬁ%ﬂ.“.g | \[RIPRTII V }N: Mal':kelﬁ ng

Guidelines ( REMEMBEP pERFEBT Campaigns
N .

DRIVE MORE PURCHASES

A Client or User playbook,
amplifying the value of a
purchased, stand-alone, Internal
Service or Feature by pairing it
with additional internal Services.

& services @ Software @ Creators & Influencers

Setup a follow-on purchase by creating a
dynamic, in-depth "manual” for your Client or
Users recent purchase. This playbook, or
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KA Creative Inc

Pipeline & Dashboard: Worked with a
major auto OEM to develop a business
intelligence tool to analyze website KPlIs
and how they correlate with revenue for
25 dealerships to maximize web
conversions to sales.

Most Active Time of Day for ..

e Usey

New Vehicle Users by Age

W2534 WM5564 W65
4554 WI544
W Other

Direct Traffic

VSR to User Ratio + ROI

VSR VSR (Goal §

Country  Ratio Value)
United States

DrectTr 375  §5747.00

affic

pwaTral 200  $5558.00

Organc
Trohe 189 §3416.00

VDP to User Ratio + ROI
oy 2024
United States
DT a3s  $3135.00
paaTal 202 $747650

Organic
Traffic 25 $3372.50

CTC to User Ratio + ROI

CTC CTC (Gosl 2
Countty  patio 1v-lm)

Ursted States
Direct Tr
e 6833 $1,36500
Pt g4 $230000
Organc
Jgamc 208 $2210.00

New vs. Retumning Users

W New Vistor
W Returning Vistor

Dwect Traffic

Paid Traffic

Organic Traffic

11


#
#
#
#

al

Brady Ware & Co

Data Science and Financial Projection:
Quarterly values updated by the GCMI
team, setup database in AWS Aurora
and created script for simulation of risk
assessment on projected revenue.
Simulation updates quarterly. Monte
Carlo simulation was used to predict
yearly variations in costs based on
micro/macro risks and then an average
projected revenue was plotted via a
Bass Norton model.

Monte Carlo Simulation of Operating Profit (Toy Simulation)
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'ﬁ Haystack Solutions:
(0

Full Stack Development:

Built an administrative dashboard using
Django and passwordless authentication to
reduce signup and login friction for users,
resulting in increased conversion rates. Using
this dashboard resulted in data driven
decision making for Haystack Solutions.

HAYSTACK
SOLUTIONS
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Questions? Setup a video call with
us at contact@uptahr.com
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