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CONNECTED SKIPS ARRIVE IN HAUTS-DE-FRANCE TO OPTIMISE
WASTE RECOVERY

Covanord, a metal collection and recycling group based in the North of France, is connecting
its fleet of skips with Everysens, a start-up from Lille specialising in the traceability of
industrial assets and logistics optimisation. 

The difficult logistical equation for collection skips 
To collect metals for recycling, Covanord rents skips, which circulate between Covanord sites,
customer sites and waste disposal centres. The recycler's job therefore has a strong logistical
dimension: how to allocate the limited resources of the skips in order to collect the largest
possible quantity of recyclable waste in an increasingly short time? 

To help solve this equation, Covanord is working with Everysens to equip its fleet of 300 skips
with intelligent sensors. Through the Internet of Things, the connected skips communicate in
real time with a configurable software platform, which translates and cross-references their
data according to the needs and uses defined by Covanord.

Traceability: an explicit request from customers 
Thanks to Everysens' solution, Covanord is able to track the entire life cycle of its goods, and
knows in real time not only the geolocation of the skips but also their availability. "This
information is essential to our quality approach: we want to respond to customer requests within
increasingly short timeframes, in less than 48 hours," explains Olivier Wdowiak, the group's
Quality, Safety and Environment Director. 

"Everysens' solution also makes it possible to combat theft and loss of skips, which are all the more
harmful when they contain high value-added metals," he adds.  

Covanord, pioneer of digital transformation in waste collection 
Didier Zormar, Chairman and CEO of the Covanord Group, explains his choice: "The decision
was made on the basis of a solid ROI analysis. Everysens allows both a reduction in operating costs
and an increase in our revenues. This includes the cost of buying back skips. We want to centralise
and automate the logistics of our 5 sites, to put an end to human error.

https://www.everysens.com/
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ABOUT EVERYSENS

Everysens offers the first Transport & Visibility Management System (TVMS) natively
integrating visibility to logistics processes to plan, track and optimize all supply chain flows in
real time. Everysens harnesses the power of digital twin and AI technologies to boost
industrial logistics performance. The mix of processes and visibility allows for continuous
planning coupled to execution and fleet data, better multi-party collaboration, and
automatization of transport processes. 

www.everysens.com 

"Everysens' business approach demonstrates a real investment in the waste collection and recovery
sector, and also responds to an underlying trend confirmed in the market, as traceability is set to
become mandatory from 2020 onwards," says Pascal Isambert, Circular Economy business
engineer at the Team competitiveness cluster. 

But beyond anticipating regulations, Covanord's decision is a response to a desire for
innovation and quality of service for its customers, while taking note of environmental issues.
Pascal Isambert continues: "Covanord is positioning itself here as a committed and innovative
recycling SME, particularly from an environmental point of view, as traceability will make it possible
to reduce energy consumption and CO2 emissions by optimising rounds."
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