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Learning Culture

Why is learning essential for your organisation?  

What type of learning culture 
does your organisation embrace?  

How can your organisation 
best leverage technology 
when it comes to learning?



Learning is the Engine of Organisational Success

The average life expectancy of a skill is 5 years (Deloitte, 2017), after this time it’s 
likely to be irrelevant.  

To stay relevant therefore, organisations are encouraging continuous learning of 
skills and growing of competencies. 

Set Learning as Expectation

Oftentimes, learning is seen as a desirable add-on to the 
already overflowing workload of employees (Harvard 
Business Review, 2018). Framed this way, it is only natural 
that learning new skills doesn’t get the deserved attention.

The key problem is, employees have trouble finding time to learn.
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LinkedIn, 2018

This will result not only in a more skilled and equipped 
workforce, but will also improve employee retention: 

To create a culture in which people grow and learn, leaders need to promote learning as an 
expectation, not an option (Harvard Business Review, 2018), allowing them to invest some of 
their time into acquiring new skills.  

94% of employees say investing 
in their career development 

would make them more willing 
to stay with the company.

LinkedIn, 2018

https://www2.deloitte.com/insights/us/en/focus/human-capital-trends/2017/learning-in-the-digital-age.html
https://hbr.org/2018/09/make-sure-everyone-on-your-team-sees-learning-as-part-of-their-job#
https://hbr.org/2018/09/make-sure-everyone-on-your-team-sees-learning-as-part-of-their-job#
https://learning.linkedin.com/resources/workplace-learning-report-2018#
https://hbr.org/2018/09/make-sure-everyone-on-your-team-sees-learning-as-part-of-their-job#
https://learning.linkedin.com/resources/workplace-learning-report-2018#


Four Types of Learning Cultures

Traditional Learning Cultures
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Organisations that embrace a form of traditional learning culture are driven by practicality. It is 
their goal to make employees productive as quick and efficient as possible. 

Traditional Immersive

Pioneering Free Form

Driven top-down by 
management and strategy 

Driven bottom-up by employees 
and their interests 

Wider set of skills 
and strategy 

Job specific skills/
tasks 

Most start-ups 
would be here 

WalMart

Apple
Disney

Sprint

Google

(ej4, 2018)

(ej4, 2018)

Learning initiatives come from the management and the focus 
lies on acquiring the skills and competencies necessary to 
accomplish job specific tasks. 

In this type of learning culture, learning typically takes place 
through training methods such as classroom learning.



Immersive Learning Cultures

Free-Form Learning Cultures
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In organisations that embrace free-form learning cultures, learning is driven by employees. 
However, they are expected to learn on a regular basis, as it is seen as part of the “work-life 
balance within the organisation”.  

(ej4, 2018)

(ej4, 2018)

Employees may learn any number of subjects and even teach 
their colleagues what they learnt. It’s all about absorbing 
knowledge and sharing it with others.

In organisations that embrace immersive learning cultures, learning is typically driven my 
management. 

The focus of learning is on a wider set of skills 
and competencies that goes beyond those skills 
necessary for accomplishing a job task. One 
example for this type of learning could be 
learning about a company’s history or acquiring 
basic finance skills.

Learning largely takes place through training 
methods such as classroom learning and similar 
tools.

Pioneering Learning Cultures

In organisations that embrace pioneering learning cultures, learning is mostly driven by 
employees. They are motivated to learn, for it equips them with the skills they need to succeed 
at their jobs and accomplish their tasks. 

Employees are highly independent and able to 
rise up to what is needed of them, without 
needing to be pushed or pulled from above.

(ej4, 2018)

This type of learning culture is typical for 
startups, many of which don’t have a formal 
training system in place.



What is The Learning Culture of Your Organisation?

By looking at the Learning Culture Model, it may be clear to you from a glance. The reality 
for most organisations however is - they are somewhere in the middle. It can even be that 
your learning culture moves from one quadrant to another over time, or that different 
divisions or departments might even have different learning cultures at the same time.

To give you an understanding about your organisation’s learning culture, ask yourself these 
questions: 

1. Where does the initiative of learning come from? 

• Is it driven by largely management? 

• Is it driven largely by employees?
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Traditional Immersive

Pioneering Free Form

Driven top-down by 
management and strategy 

Driven bottom-up by 
employees and their interests 

Wider set of 
skills and 
strategy 

Job specific 
skills/tasks 

Most start-
ups would be 

here 

WalMart

Apple
Disney

Sprint

Google

By answering these questions 
you can gain a deeper 

understanding of the type of 
learning culture of your 

organisation.

2. What kind of skills and competencies do people 
acquire? 

• Do people learn specific skills and 
competencies that they need to achieve 
specific job related goals?

• Do people learn wide and broad skills that are not entirely related to what is needed 
on the job? 



How do New Technologies Work for Each Type?
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(ej4, 2018)

Traditional Learning Cultures benefit 
from using eLearning tools for on-
boarding. It automates and 
accelerates the process and provides 
employees with vital skills.

Traditional Learning Cultures

Immersive Learning Cultures rely on the training experience. 
Video and interactive programmes can provide an immersive 
experience both within and outside of the classroom.  

Additionally, management will want to track the employee’s 
learning progress - this is where technology comes in handy.

Immersive Learning Cultures

Pioneering Learning Cultures can benefit a 
lot from using technology to speed up 
learning. Having a library of knowledge 
and content that helps them acquire the 
necessary skills is key. More importantly, it 
needs to be accessible whenever needed 
and on the go.

Pioneering Learning Cultures

Free-Form Learning Cultures do 
benefit from large libraries of 
content, however, the key is that 
learners are able to share what they 
have learned with others. Social 
learning tools can help facilitate 
these interactions.

Free-Form Learning Cultures
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Get Your People Learning

Regardless of your organisations learning culture type, you can 
leverage technology to equip your employees with the skills they 
need to achieve their goals and/or to satisfy their curiosity. 

However, depending on your organisation’s learning culture, you can 
use technology in different ways.

THE FUTURE OF LEARNING

Realyse™ is our OD-centric, bite-sized mobile learning app. You can leverage our extensive 
library of learning content to feed your learning cultures needs.

Digitalise Your Onboarding Process 

Our courses are fully customisable 
according to your organisational 
learning needs and goals. We can 
create courses to provide your new 
employees with skills, competencies 
and knowledge they need to 
successfully onboard to your 
organisation. 

Traditional 
Learning 
Cultures

How can different learning cultures use Realyse™?
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Use to enhance learning

Pioneering 
Learning 
Culture

Let people decide when and what to learn 

Give your employees the opportunity to 
maximise their own potential by being able 
to learn anywhere, anytime and at their own 
pace. Having full access to our library of OD 
bite-sized learning content, they get the 
opportunity to expand their skills in their 
specific areas of need and wherever their 
curiosity leads them.

Free-Form 
Learning 
Culture

Immersive 
Learning 
Cultures

Blend Digital With Classroom Learning 

Provide your employees with both digital and 
classroom learning experiences that 
complement each other. Use Realyse™ for 
pre- and post-workshop learning to create 
the best immersive learning experience.



You can now identify the type of learning culture that is present 
in your organisation. Knowing more about the different ways of 
learning, do you want to reinforce your learning culture or 
encourage learning to take a different direction?  
Remember, you can encourage your people or your 
management or even both to drive learning. And learning can 
be focused on job-related demands or go beyond what is 
needed and expected. Whatever suits your organisations needs 
- there’s no ‘one size fits all perfect learning culture type’.  

Once you are clear about the culture of learning you want to 
embrace, encourage learning above all and make it an 
expectation. As long as every member of your organisation 
keeps learning new skills and competencies, you’re doing things 
right.  

Leverage on technology to help your people learn, in a way that 
suits your type of learning culture. Make learning accessible for 
your people anytime and anywhere. Provide them with 
extensive learning content and encourage them to share their 
learnings with others. 

We can have a deeper conversation 
about it if you like. 
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SCHEDULE A CALL WITH US

What Now?

https://app.hubspot.com/meetings/jonathan113/call-an-od-consultant


EMBRACE YOUR CULTURE OF 
LEARNING.
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CONTACT US 

1 Commonwealth Lane, #06-14 
One Commonwealth, Singapore 149544 
Tel: +65 6278 8278 Fax: +65 6272 8289 

Email: connect@pace-od.com 
Website: www.pace-od.com 

mailto:connect@pace-od.com
http://www.pace-od.com
https://www.linkedin.com/company/pace-od-consulting/
https://www.facebook.com/pace.od
https://www.instagram.com/pace.od/?hl=en

