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Build a culture that drives organisational 
behaviours towards achieving the 

organisation’s goals

Build a Strong Culture



Strong Cultures are Aligned With Core Values

According to Jim Collins, core values serve as timeless guiding principles in the functioning 
of the organisation. Hence, it is important for organisational members to be very clear about 
the set of core values that the organisation is operating upon.

Building Culture

“Core values are the organisation’s essential and enduring tenets – a small 
set of timeless guiding principles that require no external justification; 

they have intrinsic value and importance to those inside the organisation.”  

Strong cultures are built on core values. For these to influence and drive organisational 
behaviours in order to achieve strategic organisational goals, organisations need to go through 
four stages.  

These stages are captures in the Real Culture™ Framework:
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- Jim Collins, Author of Good to Great

Your Culture Determines Everything

Culture is like a connector that consciously and unconsciously determines individual and 
collective behaviours. It is an influential set of forces that becomes the main source of 
corporate identity, silently governing employees in the ‘what to do’ and ‘what not to do’.  

It is also a determinant of the strategy, goals and processes in an organisation, which in turn  
contribute to its success.



CULTURE FRAMEWORK
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The Real Culture™ Framework facilitates organisations to have a 
clear sense of core values that influence and drive organisational 
behaviours in order to achieve strategic organisational goals.

Phase 1: Articulation

Organisations often have a set of values that they believe 
in, but how does this translate into visible culture on a 
day-to-day basis? 

In the Articulation phase, organisations are facilitated to 
identify, rationalise and deepen the meaning of 
organisational core values and further extend them by 
articulating a set of behavioural measures to translate the 
desired culture into actual ways of working.

Phase 2: Communication and Cascading

Communication and cascading of an organisation’s core 
values involves making the values known to all 
employees and their management.

The phase includes initiating organisation-
wide communication activities to ensure 
that organisational values are accurately 
communicated and cascaded to be 
understood by organisational members.
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Many organisations struggle with and lack 
the skills to ensure their employees live out 
the espoused core values identified as 
crucial to organisational culture.  

The Realisation and Alignment phase 
facilitates individual and team experience 
and application of organisational values 
while reviewing and aligning policies and 
practices to the desired core values.

Phase 3: Realisation and Alignment

After Articulation, Cascading, Realisation and Alignment have successfully been 
implemented, the Sustenance phase reiterates the organisation’s commitment to a

Phase 4: Sustenance

sustained culture and facilitates initiatives to ensure a 
permanent state of affairs through a team of trained 
core values champions within the organisation.

Build a strong values-aligned culture. It will drive organisational behaviours toward 
achieving your organisation’s goals.

Want to have a deeper conversation about how your organisation’s 
culture can become more aligned to the core values? 

SCHEDULE A CALL WITH US

https://app.hubspot.com/meetings/clara13/od-doctor


Achieve a Strong Values-Aligned 
Organisational Culture
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CONTACT US 

1 Commonwealth Lane, #06-14 
One Commonwealth, Singapore 149544 
Tel: +65 6278 8278 Fax: +65 6272 8289 

Email: connect@pace-od.com 
Website: www.pace-od.com 

mailto:connect@pace-od.com
http://www.pace-od.com
https://www.linkedin.com/company/pace-od-consulting/
https://www.facebook.com/pace.od
https://www.instagram.com/pace.od/?hl=en

