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Managing Change

How can organisations manage change 
effectively in this VUCA world?



Change is inevitable

Not only is change is inevitable, it can be a little scary at times. We need to know how to best 
position ourselves to respond to these changes.

Proactive Change

Change initiatives in organisations that occur as a result of conscientious scanning of the 
environment. They come about to ensure organisational fit and to create competitive 
advantage. 

What is Change? 
Change refers to an alteration in people, 
structure, process or technology to maintain 
strategic fit with the demands of the 
environment.

When you understand change, you 
can best position yourself to not only 

survive it but also to glean the 
opportunities it presents.

There are 2 Types of Change…

Here are some things that you need to know about 
proactive change: 

• Organisations that change proactively 
monitor trends and scan the horizon for new 
opportunities and threats. 

• Proactive change involves preparation and 
planning.

An example of proactive change is when an organisation engages in strategic planning or 
recalls a faulty line of products instead of waiting for customers to launch complaints down 
the road.
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Reactive Change

Organisations that change reactively implement initiatives in response to realising 
organisational misfit with the environment. These environmental factors threaten the 
competitiveness, relevance and survival of the organisation unless action is taken. 

Here are some things that you need to know about reactive change: 

• Reactive change arises from the need for organisations to remain fast and adaptable 
in their responses to unanticipated situations. 

• Reactive change involves repairing cracks or faults in the organisation. 

Relationship Between 
Proactive & Reactive Change

Responding reactively is necessary as organisations cannot 
anticipate every event. However, it shouldn't become a norm as 
organisations may not have sufficient time to react in some 
situations such as industry disruptions. 

On the other hand, changing proactively can benefit organisations. It allows for 
greater time to implement best practices and risks that can be better managed with 
careful planning and choreographed execution.

Examples of reactive change are crisis responses or 
actions to counter competitors' assertive acts in the 
market.
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Make Change a Success!

In 2015, Dr. Lily Cheng embarked on a significant study to help leaders increase the success 
rate of the change initiatives implemented by teams, organisations and communities.  

She found 9 Enablers of positive change, that cut across the three dimensions of context, 
content and process. 

Perceived Gap  
A sound reason for the 

need to change

Desired State 
The articulation of an 
ideal and ennobling 

future state

Consistency of Change Message 
Clear alignment of voices from 

those leading the change initiative 
at the highest level

Addressing Emotional 
Responses 

Actions taken to ease 
intense emotions and 

redirect them into 
positive energy

Building Trust and 
Credibility 

Establishing the credibility by 
practising what is being 
preached, building and 

developing an atmosphere of 
trust and mutual respect

Transformational Change Agent 
Leaders of change who have the 
ability to stimulate creativity and 
inspire others to work towards 

shared aspirations

CONTENT ENABLERS

CONTEXT ENABLERS

CHANGE FRAMEWORK

© Copyrights by PACE O.D. Consulting Pte Ltd. All Rights Reserved.



What

The Real Change Framework with its 9 enablers goes beyond helping organisations reach a 
desired state of change by enabling them to be change-agile. It empowers organisations to 
identify opportunities for positive change and to proactively make transitions through change. 

Communicating Change 
with Your Team 

Creating an open channel of 
communication where a 

dialogue can occur between 
change agents and their 

teams

Involving and Engaging 
Your Team 

A consultative approach 
during the change process 

that leads to empowerment 
and commitment to change

Monitoring Change Initiatives 
Creating feedback systems to 

continuously monitor the change, 
thereby ensuring the stabilisation 

of new norms 

PROCESS ENABLERS

CHANGE

Understand the impact of the  
market dynamics on the  

performance expectations  
of organisational members. 

Learn and appreciate a holistic and 
effective performance management 

approach to facilitate effective 
people performance and growth for 
desired organisational growth and 

sustainability.

Apart from that, the Real Change Framework can also be used as a 
diagnostic tool to identify which enablers of change need attention, due 
to weakness in the organisation. Focusing your efforts on these will 
ensure a targeted approach to achieving your organisational objectives.

Can do  For Your Organisation
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Manage Change Effectively in Your Organisation

Gain competitive advantage in this VUCA world by being a change agile organisation, 
always ready to make Real Change happen.

Want to have a deeper conversation about how your 
organisation can become more change agile? 

© Copyrights by PACE O.D. Consulting Pte Ltd. All Rights Reserved.

SCHEDULE A CALL WITH US

https://app.hubspot.com/meetings/clara13/od-doctor


ORGANISATIONAL AGILITY TO CHANGE 
IS THE KEY SOURCE OF COMPETITIVE 
ADVANTAGE IN THIS VUCA WORLD.
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CONTACT US 

1 Commonwealth Lane, #06-14 
One Commonwealth, Singapore 149544 
Tel: +65 6278 8278 Fax: +65 6272 8289 

Email: connect@pace-od.com 
Website: www.pace-od.com 

mailto:connect@pace-od.com
http://www.pace-od.com
https://www.linkedin.com/company/pace-od-consulting/
https://www.facebook.com/pace.od
https://www.instagram.com/pace.od/?hl=en

