
For Administrators, Educators and Training Development Professionals

3 Day Public Workshop & TRAIN THE TRAINER  
Based on the Research of  

International Best-selling Author Shawn Achor

The World Leader in Evidence-based Happiness in Education

Training that Brings the Happiness Advantage to Life

Ask about our... 
Early Bird Discount! 

Save $500 
(limited seating available)



Overview 
A positive engaged brain is the greatest competitive advantage in the modern economy. 
It is ESSENTIAL in rapidly changing environments and is needed today more than ever 
before. This is why organizations and educators are lining up to schedule THIS workshop 
and why we are once again, after selling-out every session since 2015, providing it in 
2019 for a limited number of participants. 

The Happiness Advantage | Orange Frog workshop provides a blueprint for increasing 
team, district and community engagement and tapping into people's intrinsic 
motivations.  

See why THIS workshop has been credited with raising engagement 
scores, increasing levels of optimism and well-being, reducing 
stress and producing record breaking business and educational 
outcomes. 

See why Harvard Business Review put Shawn Achor on its cover, his 
TED Talk is among the 20 highest viewed of all time and his two part 
interview with Oprah Winfrey made “Oprah's Biggest 'Aha' Moments 
from 2014.   

I f  your district is not fully maxed out with positivity, don't miss this 
unique opportunity to experience The Happiness Advantage at work in 
education!  

Based on years of research by Shawn Achor and others in the field of positive psychology.  

Shawn Achor is considered a leading expert on the connection between happiness and 
success. He spent 12 years at Harvard, winning over a dozen distinguished teaching 
awards before traveling to over 50 countries bringing his research to over one-third of 
the Fortune 100. His research has made the cover of Harvard Business Review and his 
TED Talk is one of the most popular ever, with over 15 million views. He is the author of 
New York Times best-selling books The Happiness Advantage and Before Happiness, as 
well as his immensely popular business parable The Orange Frog.   

Achieve a proven ROH (Return On Happiness) 

Forbes recently noted unhappy employees outnumber happy employees by two to one. 
Gallop Education, in a 2014 survey of  more than 7,000 teachers regarding  various 
aspects  of  their workplaces, reports nearly 7 in 10 are not emotionally connected to or 
are dissatisfied with their workplaces, believing their opinions don’t matter at work. In 
his 2012 Harvard Business Review article, Shawn Achor shared research documenting 
improvements in happiness and well-being associated with positive outcomes in 
employee engagement (up to 10X more engaged) and his groundbreaking research into 
Social Support has shown Social Investment to improve not only higher levels of 
employee satisfaction – but also lead to improvements in customer/
stakeholder loyalty and numerous service metrics.  

    

The Happiness Advantage | Orange Frog Workshop™

“The greatest competitive advantage in the modern economy is a positive and engaged brain”



The Happiness Advantage | Orange Frog Workshop™ 
The Workshop teaches the seven core principles of the science of happiness from The Happiness 
Advantage.    These principles were brought to life in Harvard’s famed happiness course and now 
to companies worldwide.    These principles provide a springboard for people at the individual, 
team and organization levels; showing people clearly how to infuse positive practices into their 
personal habits, team work routines and the organization’s culture.   

The Happiness Advantage 
Because positive brains have a biological advantage over brains that are neutral or negative, 
this principle teaches us how to retrain our brains to capitalize on positivity so we can 
improve our productivity and performance.   Also provides 5 proven tactics to increase 
happiness. 

The Zorro Circle 
Our brains need to record wins in order to feel like our behavior matters – this is especially 
true in times of change.  When challenges loom and we get overwhelmed, our rational brains 
can get hijacked by emotions. This principle teaches us how to regain control and ensure short 
term wins by focusing first on small, manageable goals, and then gradually expanding our 
circle to achieve bigger and bigger ones. 

The 20-Second Rule 
Sustaining lasting change often feels impossible because our willpower is limited. And when willpower fails, we fall 
back on our old habits and succumb to the path of least resistance. This principle shows how, by making small energy 
adjustments, we can reroute the path of least resistance and replace bad habits with good ones and make transition 
easier to initiate. 

The Social Investment Solution 
In the midst of challenges and stress, a strong social support network is the greatest predictor of both performance 
and happiness. Instead of hunkering down and retreating within themselves, the most successful people invest in 
their friends, peers, and family members to propel themselves forward.  Learn how to engage others to ensure mutual 
success. 

Mindset Matters 
How we experience the world, and our ability to succeed within it, constantly changes based on our mindset. This 
principle teaches us how we can adjust our mindset and embed this powerful practice into our work routines in a way 
that increases our power to be more fulfilled and more successful. 

The Tetris Effect 
Also called cognitive afterimage, this principle creates patterns and filters.  When our brains get stuck in a pattern that 
focuses on stress and negativity, we set ourselves up to fail. The Tetris Effect teaches us how to retrain our brains to 
spot patterns of possibility, so we can see - and seize - opportunity wherever we look.  Leverage this principle in work 
routines to help your team uncover positive solutions amidst chaos and turbulence. 

Falling Up 
In the midst of defeat, stress and crisis, our brains map different paths to help us cope. This principle is about finding 
the mental path that not only leads us up out of failure or suffering, but allows us to be happier and more successful 
because of it.  Successful companies leverage this concept by telling and amplifying stories of triumph and creating 
legends of hope, optimism and resilience. 

    

The Seven Principles



 

The Magic of the Parable 
Caught between two worlds, Spark was exactly like every other frog in his pond with one notable exception. 
Spark emerges from a tadpole with a slight but noticeable orange spot. And this orange spot makes Spark 
feel uncomfortably different. What’s more, Spark begins to make a disconcerting observation; when Spark 
does things that make him feel better (and produce more positive results) the orange spots increase. Spark is 
left with a difficult decision; be normal, which makes him less conspicuous, or continue doing those things 
that make him happier, more productive and… more orange. 

So begins the parable of The Orange Frog, a disarming tale that serves as the starting point for The 
Happiness Advantage | Orange Frog Workshop™. By the end of the story, readers see and feel pressures 
they recognize in their day-to-day lives. They also witness the most remarkable transformation that takes 
place when Spark finally chooses to adopt an orange way of life. Not only does his own personal satisfaction 
and productivity increase, these same results slowly start to ripple out to the other frogs in the pond. 

The Orange Frog was written specifically to support this workshop.  We know that stories have been used 
throughout history to carry forward our most important lessons – and there is a reason – they work.  
Parables in particular are effective because they force the brain to dual process each idea making it stick in 
our brain and also allowing us to enjoy the learning process – while withholding judgment. 

Orange Frog Introduction by Shawn Achor: http://youtu.be/ZxtB5BpQUgE  
Who Is Spark - by Shawn Achor:  http://youtu.be/PhgisK_G1LA  

The Happiness Advantage | Orange Frog Workshop™ 
Using this story as a backdrop, participants explore their own workplace and identify similar pressures, 
similar characters and similar threats. They are then challenged to develop habits and strategies to resolve 
these pressures, allowing them to follow Spark’s journey and develop strategies to ripple positive results 
throughout their teams and departments. 

Very different than typical workshops, this program is fun; it is challenging and highly rewarding.  The story 
hooks people and lures them in.  In what has been called the Trojan Horse of training, the fun activities 
experienced quickly include real work applications and results in the accomplishment of business and life-
changing transformation. 

Information is Not Transformation. 
People change behavior, and while organizational change management approaches usually fail, people-based 
change management approaches can succeed. The learning design of this workshop requires your active 
participation and offers an experiential approach to learning. This design provides an opportunity to learn from the 
author and his research as well as the opportunity to learn from other practitioners in the workshop and have fun.

    

Workshop Experience

http://youtu.be/ZxtB5BpQUgE
http://youtu.be/PhgisK_G1LA
http://youtu.be/ZxtB5BpQUgE
http://youtu.be/PhgisK_G1LA


The Research 
The research is clear; being positive results in more resilient, adaptable and successful people and 
organizations. This same research also is clear that positivity is contagious. The workshop will cover key 
research-based principles for creating a more positive and productive workplace and lifestyle. 

Primary Workshop Objectives: 
Increased Individual Positivity (Self Leadership): 
Begin a personal transformation towards a more positive mindset and more productive and adaptable work 
life. 

Sustained Team Happiness and Adaptability (Team Leadership): 
Make happiness an integral part of the work environment by embedding specific practices into existing 
work routines. 

Increased Happiness and Engagement across the Organization (Culture Shaping) 
Promote happiness and engagement by learning to identify and amplify critical social scripts and connect 
positive engagement to positive business results. 

    

Participants receive personal copies of best-selling books  
The Happiness Advantage and Before Happiness. 

Visit 
our website at Stay in touch by LIKING US at www.facebook.com/happyadv/ 

http://www.facebook.com/happyadv/
http://www.facebook.com/happyadv/


 

    

“Orange Frog training has radically 
changed our school culture. Happiness 

is flowing through my school while 
improving educational outcomes”

In 2009, Cardinal Community School District could be said to have had the deck stacked against 
them, and it was true. Its county had recently been rated as having the lowest income in the state...  

When Joel Pedersen took on the role of Superintendent in 2010, he was heavily advised against it. At 
the time, due to Open Enrollment, students were leaving the district in record numbers crippling the 
district financially. ACT and student achievement scores were down and Cardinal was named a 
Persistently Low Achieving School. Attendance rates were down and perhaps most important there 
was a crisis of identity. “We’re Just Cardinal” was a popular excuse for any sub-optimal performance. 
In 2010, Pedersen sought to change all that by focusing on building a Positive Culture. A positive 
culture indeed turned around Cardinal's performance. In 2015 Pedersen introduced “The Orange 
Frog” seeking to become the first “Orange Frog District” in the country. Positive Results followed.

“The wonderful thing about The Happiness Advantage | Orange Frog training is, anyone can lead it. 
In my situation, I introduced my staff to it as the superintendent, but we have enabled all staff 
members to take charge. Our chartering team has members of administration, teachers, support 
staff, secretaries, and even our maintenance man. It's hard for anyone to argue the difference it has 
made with all levels of people in our district.”

Joel Pedersen  
Superintendent,  
Cardinal Community School District

Highlights 

$5.3 million bond passed by community by approval rating of 66% (1st vote) in Wapello County, 
which was recently named the poorest county in Iowa by Wall Street Journal. 

ACT scores have increased by 3 composite points since 2009. $1 million net change in student 
open enrollment since 2005: -$350,000 revenue in 2005 | +$650,000 revenue in 2016.  

2015 Top 150 Workplace in Iowa. Employee retention has improved over the past 5 years.  

Average daily attendance for students has increased from 92% to over 95%.

Success Profile

View the video “Pedersen on Positive”

https://www.youtube.com/watch?v=g_BVK3AneCs&feature=youtu.be
https://www.youtube.com/watch?v=g_BVK3AneCs&feature=youtu.be


 

THE HAPPINESS ADVANTAGE | ORANGE FROG  
FACILITATOR WORKSHOP 

BECOME A POSITIVE FORCE IN YOUR ORGANIZATION 

The benefits in terms of return on engagement, adaptability, resilience and positive change readiness are 
substantial. The Happiness Advantage | Orange Frog Workshop™ takes a fun and fresh attitude to Shawn Achor’s 
leading research on the impact of positive psychology in the workplace and translates it into a powerful tool for 
creating sustainable organizational transformation. 

The Happiness Advantage | Orange Frog Workshop™ is designed so that trainers can pass on the benefits of this 
program to their organizations. 

FACILITATORS HAVE ACCESS TO: 

• Professional materials from an internationally renowned author and a leading expert on the 
connection between happiness and success 

• A globally recognized process for increasing productivity, adaptability, resilience and optimism in 
the workplace 

• Cost effective training with no development costs with minimal initial commitment to developing 
training capability 

• Experiential, interactive and application-oriented training 
• Workshops that can be conducted at times and locations suited to your organization’s needs 
• Workshops that are simple to launch and implement 
• An engaging way to develop a common language as training is rolled out across the organization 
• A process for initiating positive performance that has been proven across continents and valued 

by managers and employees alike 

Join other successful organizations right now who are utilizing The Happiness Advantage | Orange Frog 
Workshop™ for all their employees. Add your own strategic initiatives into the framework and watch the impact of 
higher engagement and increased productivity on desired business outcomes. 

TRAINERS - JOIN THE HAPPINESS ADVANTAGE AT WORK COMMUNITY TO SHARE EXPERIENCES AND 
SUCCESS  

Upon successful completion of the 3 Day Workshop and on-site certification*, facilitators are certified to conduct 
The Happiness Advantage | Orange Frog Workshop™ to participants inside their designated 
organizations and districts. 

*On-site certification is the required final step for trainers.  This involves a custom plan 
that includes on-site coaching, co-training and evaluation of 2 or more workshops. 

Train the Trainer
BUILD ORGANIZATIONAL 
CAPABILITY FOR LEADING 

POSITIVE RESULTS 

Stay in touch by LIKING US at www.facebook.com/happyadv/ 

http://www.facebook.com/happyadv/
http://www.facebook.com/happyadv/


What The Seven Principles Can Do For You.

Based on the research of Harvard University’s  
best-selling author Shawn Achor 

    

"The wonderful thing about The Happiness Advantage and 
Orange Frog training is, anyone can lead it.  In my situation, I  
introduced my staff to it as the superintendent, but we have 
enabled all staff members to take charge. Our chartering team 
has members of administration, teachers, support staff, 
secretaries, and even our maintenance man. It's hard for 
anyone to argue with the positive difference it has made at all 
levels in our district."    

- Joel Pedersen, Superintendent, Cardinal Community School District



 

 Shawn spent 12 year at Harvard University, winning over a dozen 
distinguished teaching awards before traveling to over 50 countries bringing 
his positive psychology research to over one-third of the Fortune 100. Shawn 
is considered one of the world’s leading experts on the connection between 
happiness and success and is the author of New York Times best-selling 
books The Happiness Advantage and Before Happiness – as well as his 
immensely popular business parable, The Orange Frog. His research on 
happiness has made the cover of Harvard Business Review, his TED talk is one 
of the most popular of all time with over 15 million views, his lecture airing 

on PBS has been seen by millions and his two part interview with Oprah Winfrey made “Oprah's 
Biggest 'Aha' Moments from 2014." Shawn teaches for the Advanced Management Program at 
Wharton Business School and continues to conduct original psychology research on happiness 
and organizational achievement in collaboration with Yale University, Columbia University, 
International Thought Leader Network and The Institute for Applied Positive Research. 

About Shawn Achor

About ITLN

International Thought Leader Network (ITLN), in partnership with Shawn 
Achor, assists organizations around the world in bringing happiness research 
to life at work and in education...through research partnerships, training and 
large scale interventions. The Happiness Advantage Workshop™ and its 
accompanying business parable by Shawn Achor, The Orange Frog, are 
designed to deliver key lessons about the happiness advantage, serve as a 
rallying language for teams, organizations and educators to embrace the 

principles and provide the foundation for sustained positive behavioral change linked to core 
work routines and desired organizational and educational outcomes. 

    

Visit our website at www.ithoughtleader.com and www.orangefrogexperience.com

http://www.ithoughtleader.com
http://www.orangefrogexperience.com
http://www.ithoughtleader.com
http://www.orangefrogexperience.com


Workshop Testimonials

The Bottom Line

The more we research, the more we are convinced that while intelligence and technical skills are crucial, 
the greatest competitive advantage in the modern economy is a positive and engaged brain.  My work in 
50 countries with over a third of the Fortune 100, and one of the largest studies at Harvard on happiness is 
further confirmed by our recent joint research project with Training Magazine, and in the case studies and 
examples at KPMG, UBS and other leading organizations.  

One of the most powerful forces in human nature is our belief that change is possible. We have learned 
that reprograming our brains to become more positive, more adaptive and more resilient in order to gain 
a competitive advantage at work is not only possible, it is essential in rapidly changing environments. But 
information alone is not transformation, which is why the next step is so important: cascading these 
findings and trainings to more organizations to create deep and sustained change so that happiness 
becomes not a short term, chance event at work, but a sustained lifelong practice. Happiness does not 
have to be short in length, it can be a continual choice.  

- Shawn Achor 

Everyone in this school community is publicly committing to something that matters: being ready for 
college, career and life. This is a school district that dared to be Orange and what they got was a lifetime 
of gratitude and happiness.  

Boone County  
Randy Poe  -  Superintendent 

It's about so much more than color, food, fun, trinkets. Our people are happier and it shows in their 
work. When we create a great place to work, great work takes place. 

Genesee Intermediate School District (GISD) 
Lisa Hagel - Superintendent 

Orange Frog provides the science, data, research, and curriculum for developing an upbeat, rationally 
optimistic culture. These tools make the desire for a more positive culture possible and scalable. Orange 
Frog brings the social “technology” and knowledge to bear, for everyone to influence the relationships 
among staff. 

North Fond du Lac 
Aaron Sadoff - Superintendent



SHAWN ACHOR IS PERHAPS best described as a 
happiness guru. He has published two best-selling 
books on the subject, “The Happiness Advantage” and 
“Big Potential,” presented one of the most-viewed Ted 
Talks ever on the topic and, perhaps biggest of all, 
worked with Oprah Winfrey.

Achor’s overarching view is that happiness and mental 
well-being aren’t just a nice way to go through life. “My 
research from ‘The Happiness Advantage’ and ‘Big 
Potential’ proves that happiness and mental well-being 
are precursors to greater success rates,” he says. More 
important, happiness isn’t preordained – people aren’t 
just born that way. “Happiness can be a choice if we 
apply daily habit change,” he believes. “And happiness 
is not ‘self-help’ – only an interconnected approach to 
happiness and success yield the highest rates of return 
on our investment.”

Achor has created the Orange Frog program to teach 
this approach to students and staff members at schools 
around the country. One such district is Schaumburg 
Township Elementary District 54, in the Chicago suburb 
of Schaumburg, Illinois. To kick off the 2016-17 school 

year, Achor hosted a Happiness Summit and presented 
workshops for all staff members that focused on 
positive psychology.

Achor believes positive psychology has many benefits:

• Lead to a happier, healthier and more engaged
learning environment
• Foster student, family and community
development
• Improve student success.

With his scientific background, Achor strongly believes 
in measuring results. “Otherwise, we won’t learn what 
works,” he says. It appears that Orange Frog does 
indeed work. In the past three years, School District 54 
went from the 73rd percentile of academic achievement 
in Illinois to the 95th percentile, he says. “They are in 
the top 2 percent of schools now nationwide. And SD54 
is not an outlier. The work we did for the poorest school 
district in Iowa over a five-year period, the graduation 
rates rose to 91 percent, attendance to 95 percent. 
For the first time, kids are coming back from the rich 
counties to attend school in the poorest county in 

How Positive Psychology Can 
Improve Student Success

By David Levine, Jan. 18, 2019

“Happiness significantly raises memory, attention, productive energy, social connection, trust, 
intelligence, creativity, and shields against depression and anxiety.” (GETTY IMAGES)

Case Study



Iowa. Their literacy rates have the greatest percentage 
increase of any school in Iowa.” Now Achor is hoping 
to replicate those results in Flint, Michigan, and in 
economically challenged schools in Kentucky and 
Wisconsin.

A Unique Test Case

“I think it has turned out to be best decision I have 
made as superintendent of schools,” says Andrew 
DuRoss, Schaumburg Township Elementary School 
District 54 superintendent, about working with Achor. 
The large district, with about 16,000 students and 2,500 
employees, has always considered the well-being of 
kids and staff, DuRoss says. In recent years, he noticed 
an increase in “stress and strain” in just about everyone. 
“There are a lot of things at play. The economic stress 
in our world, the hyper pace, where you never have 
time to take moment and think through things. I saw 
an increase in student depression and anxiety, in staff 
anxiety,” he says.

DuRoss was searching for a research-based way to 
approach this problem. When he read “The Happiness 
Advantage” three years ago, DuRoss found the missing 
piece to the puzzle. “I think what sets ‘The Happiness 
Advantage’ apart is the real, practical way (Achor) 
explains how we can be responsible for our own 
happiness and fuel our own success,” DuRoss says.

Achor was equally excited about the project. “SD54 was 
a unique place to test our research, as 35 percent of the 
students are on the free lunch program and (the district) 
cared not just about raising academic achievement but 
also improving social and emotional learning ability. 
If we could tie the two together, this would be a very 
powerful model for change within our school system,” 
he says.

In the Orange Frog program, students, parents and staff, 
from administrators to teachers, to custodians and bus 
drivers, are all encouraged to participate. “Happiness 
is not an individual sport,” Achor says. Students are 
instructed to record things they are grateful for each 
day, act out plays based upon the research, meditate for 
two minutes in the classroom and bring those lessons 
home to their families. Teachers attend learning 
groups that focus on connecting around positive 
content. Bus drivers write handwritten notes praising 
a strength in each of the kids that they drive. Parents 
attend the program’s Parent University each semester, 
in which they come to the school in the evening and 
their children walk them through the positive habits 
they are learning.

Research Proves Happiness Is Key 
to Success

Achor says that a positive outlook is key to academic 
and emotional success. “Over two decades of research 
continually bears out the same conclusion: Happiness 
significantly raises memory, attention, productive 
energy, social connection, trust, intelligence, creativity, 
and shields against depression and anxiety,” he says.

DuRoss says school should be about more than just the 
three R’s: reading, writing and arithmetic. “We are a 
lot more than reading and math. We are trying to help 
students, staff and parents navigate a complex world, 
to train them to become more resilient, to use stress 
and strain as an opportunity as opposed to something 
debilitating,” he says. “With a more resilient mindset, 
work is easier, life is easier. It’s a fact.”

Each school in the district includes a 30-minute 
emotional learning block in the weekly schedule. 
Every school has a “Happiness Team,” DuRoss says, 
composed of staff members who implement the various 
components of happiness training, like expressing 
gratitude, journaling, meditation and acts of kindness, 
as they see fit. Happiness, he says, “is now embedded 
into the curriculum of social emotional learning.”

Achor calls his work in school settings “the most 
meaningful work I’ve ever done. I was raised by a high 
school English teacher and a neuroscience professor, 
so this is near to my heart.” He notes the dramatic rise 
in the rates of depression and suicide for every age 
group, “including 8-year-olds. I have two children, and I 
know we can be doing better for them. We already have 
the research, we just need the foresight, resources 
and leaders to bring this research to life. SD54 is the 
proof superintendents and communities have needed 
to prove that small, positive interventions can not only 
improve emotional well-being, but that it then has a 
massive impact upon academic achievement.”

______________________________________________

For additional information, please contact us
Phone: 919-434-6502

Email: MartiK@ithoughtleader.com
www.OrangeFrogExperience.com

Case Study




