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Mission Statement 

 

Eastern West Virginia Community Action, with our partners, pursues positive 

solutions to fight poverty; guiding people and communities to self-sufficiency, 

independence, and well-being. 

 

Vision 

People taking opportunities to lift themselves out of poverty resulting in safe 

and healthy communities 

 

Values 

Respectful  

Consistently treat customers with decency and dignity by being RESPECTFUL and 

providing outstanding customer service that will build confidence in their skills and 

abilities. 

Responsive  

Maintain strong connections with customers and partners in order to understand family 

and community needs that will allow Eastern Action to be RESPONSIVE in stabilizing 

households, helping individuals reach their full potential, and supporting communities 

and their changing needs. 

Reinforcing  

Exhibit a high level of integrity and excellence in all business matters, while also 

REINFORCING an unwavering commitment to fighting poverty, achieving outcomes, 

and continuous quality improvement. 

Resourceful 

Be RESOURCEFUL by implementing a holistic service delivery for customers and 

continually seeking impactful collaborations that connect individuals and families to 

needed resources. 
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Executive Summary 
 

Eastern Action’s Board of Directors commissioned a Strategic Plan to help the 

agency plan its programs and services based on the current Community Needs 

Assessment.   

The Strategic Planning process was guided by the Board of Directors. Agency staff 

from all departments gathered to review the Community Needs Assessment (CAN) 

and determine the proper goals and objectives to meet the needs identified in the 

CNA.  This strategic plan will set the work of the agency for the years 2023 through 

2026.  The goals are designated as Family, Agency, and Community level. This 

strategic plan is the driving document for the annual Community Action Plan.  The 

Community Action Plan sets the specific programs and services used by the agency 

to achieve the strategic plan goals and meet the needs identified in the CNA.    

Overview of Communities Served 

 
Eastern Action serves approximately 100,000 individuals across 2,966 square miles 

of rural Eastern West Virginia.  This assessment focuses on Grant, Hampshire, 

Hardy, Mineral, Morgan, and Pendleton Counties.  The data sets in the various tables 

focus on all six counties, the State of West Virginia, and the United States where 

helpful.  Unless otherwise indicated, the source of the data is the Community Action 

Partnership Data Hub. 

The goals of the strategic plan are: 

1. Eastern Action will guide low-income individuals and families toward 

achieving self-sufficiency and obtaining an enhanced quality of life. (Family) 

2. Eastern Action will implement intentional strategies to enhance its 

performance and capacity to achieve outstanding outcomes. (Agency) 

3. Eastern Action will collaborate with individuals with low incomes and 

community resources to revitalize and improve the communities in which they 

live. (Community) 

The main Causes and Conditions of Poverty identified during the research process 

are: 

• Food Insecurity 

• Unaffordable, unsafe housing 

• Lack of living wage jobs within the communities 

 
While this report fulfills a requirement of CSBG funding, it also serves as the source 
of data for the agency’s annual planning. This strategic plan provides a blueprint for 
the development of programs and services. This strategic plan is approved by the 
Board of Directors.  The board receives updates on the strategic plan on at least an 
annual basis.  
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Agency Profile 
 

Eastern Action is a private Community Action Agency (CAA) incorporated under West 

Virginia law as a non-profit, non-stock corporation and is recognized as a tax-exempt 

organization under Section 501 (c) 3 of the Internal Revenue Code.  Eastern West 

Virginia Community Action Agency, Inc was formed in 1967 as part of the 

Economic Opportunity Act. In 2020, the Agency registered Eastern Action as a DBA 

with the state of West Virginia. Over the past 55 years, the agency has created 

programs to respond to the needs of the communities we serve.  Some of the 

programs became so successful they formed their own organizations.     

Eastern Action serves as the federally designated anti-poverty agency for the 

following counties and municipalities: 

• Grant County – City of Petersburg and Town of Bayard 

• Hampshire County – Towns of Capon Bridge and Romney 

• Hardy County – Towns of Moorefield and Wardensville 

• Mineral County – Cities of Keyser and Piedmont and Towns of Carpendale, 

Elk Garden and Ridgeley 

• Morgan County – Town of Bath (Berkeley Springs) and the Town of Paw 

Paw 

• Pendleton County – Town of Franklin 

 

The agency offers programs under the Community Services Block Grant domains of 

Employment, Education and Cognitive Development, Income and Asset Building, 

Housing, Health and Social Behavior Development, Civic Engagement and Outcomes 

and Services across multiple domains to address the needs of families and 

communities.  Eastern Action is committed to identifying gaps in programming and 

developing new initiatives to better serve our community.    

The six-county service area is rural located in the Potomac Highlands of West 

Virginia.  This area is generally bordered on the West by the Allegheny Mountain 

range and the East by the Commonwealth of Virginia.  Programs have been added to 

serve West Virginians outside of our Community Services Block Grant (CSBG) 

service area.  The agency also provides services in Berkeley, Jefferson, Monongalia 

and Preston counties. The total population of the service area is 103,374.  Mineral 

County has the largest population at 28,212.  Pendleton County has the smallest 

population at 7,695.     

   The service area had an overall poverty rate for all ages of 13.02% which is less 

than the West Virginia rate of 15.8%, but higher than the United States rate of 11.9%.  

The service area’s poverty rate for individuals age 0-17 is 19.23%, which is slightly 

less that the state’s rate of 20.3% and over 4% higher than the United States rate of 

15.7%.  The percent of households in poverty is 13.2% for the service area.  The 

West Virginia rate is 17.3% and the United States rate is 12.9%.   
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Since 1967 Eastern West Virginia Community Action Agency has served the 

residents of the Potomac Highlands of West Virginia.  As the region’s designated anti-

poverty agency, programs are developed to help low-income families and individuals 

increase their assets and achieve self-sufficiency.  Eastern Action uses a holistic 

approach in providing services, to assure that all needs of the family, agency, and 

community are met.   

Eastern Action strives to provide agency capacity building opportunities to all its 

employees.  The Agency currently has 1 Certified Community Professional (CCAP), 4 

ROMA professionals (3 NCRIs and 1 NCRT), 2 Certified Energy Auditor/QCI (quality 

control inspector), 1 certified HVAC technician, all weatherization staff have 

completed OSHA 10, and the weatherization crew leaders have completed OSHA 30, 

6 weatherization staff are lead certified. 

Eastern Action was one of the first four agencies nationally to achieve the Bronze tier 

of Pathways to Excellence.  The agency is currently enrolled in the Silver Tier of the 

pathways process.  Eastern Action and its board of directors are committed to 

excellence in all programs. 
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List of Programs and Services 

 
The description of agency programs and related services provided are representative 
of those available at the time the Community Needs Assessment was written and 
approved. 

 

Civic Engagement and Community Involvement 

 

• Morgan County Regional Resource Council—To increase access for 
customers by providing a one stop shop for services.  In cooperation with 
Morgan County Starting Points, WV Department of Health and Human 
Services, United Way of the Panhandle, Catholic Charities of WV and Telamon 
Corporation.  This is a Community Level Initiative. 

 

Employment 

 
Provides fiscal and administrative services to Region VII Workforce Development 
Board and the One-Stop career centers located in Martinsburg and Moorefield, WV.  
This is a Community level initiative. 

 

Education and Cognitive Development 

 
The agency offers the following Family level life skills programs: 

• money management  

• food preservation  

• basic home repair  

• basic automotive maintenance.   

 

Income and Asset Building 

 
Volunteer Income Tax Assistance (VITA)—provides no cost income tax preparation 
for individuals and Families who meet income guidelines.  In cooperation with 
Mountain Heart Community Services, American Legion Auxiliary and Eastern West 
Virginia Community and Technical College.   

 

Housing 

 
The Agency offers the following programs to address housing issues for customers: 

 

• Weatherization- reduces a home’s energy burden and improves the health 
and safety for the Family of a home.  Services provided include insulation and 
air sealing, minor service and repair of heating systems.  In addition to the six 
Community Action counties Eastern also provides Weatherization in Berkeley 
and Jefferson counties, also in cooperation with First Energy and Telamon 
Corporation.   
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• Emergency Crisis Intervention Program (ECIP)- repairs or replaces 
inoperable heating systems during the winter months.  This Family level 
initiative is available in the same counties as the weatherization program.  In 
cooperation with Telamon Corporation and WV Department of Health and 
Human Resources.   
 

• Emergency Repair and Replacement (ERRP)- replaces or repairs failing 
heating and cooling systems.  In addition to the six Community Action counties 
Eastern also provides this service to Families in Preston and Monongalia 
counties, in cooperation with WV Department of Health and Human Resources 
and North Central West Virginia Community Action Agency.   
 

• Supportive Services for Veteran Families (SSVF) – provides emergency 

assistance for veterans and their Families to prevent homelessness and to 

rapidly house veterans who are homeless. Case management and supportive 

services to prevent the imminent loss of a Veteran's home or identify a new, 

more suitable housing situation for the individual and his or her family; or to 

rapidly re-house Veterans and their families who are homeless and might 

remain homeless without this assistance are also available.  In cooperation 

the West Virginia Coalition to End Homelessness, the Veterans’ 

Administration and the West Virginia Community Action Partnership.   

 

Health and Social Behavior Development 

 
Eastern offers the following programs to assist families with health and other social 
behavior services to improve their lives: 

 

• Action Buckets-provides personal protective equipment, non-perishable 
food items and agency information to customers and families.   
 

• Baby Bank- provides health, safety and nutrition for families with children 
from birth through six years old, in cooperation with Pendleton County Partners 
in Prevention and Pendleton Community Care (a Federally Qualified Health 
Center).   
 

• Community Garden-To demonstrate innovative vegetable growing 
techniques that can be replicated on any scale, with whatever resources are 
available.  All produce is distributed to community food pantries, in 
cooperation with Eastern West Virginia Community Foundation and WVU 
Extension Service.  
 

• Emergency Assistance- provides emergency assistance for individuals and 
families that are unable to meet certain basic living expenses. In cooperation 
with Dollar Energy Fund, Salvation Army, Catholic Charities of West Virginia, 
LIEAP, WV Department of Health and Human Resources and other community 
and faith-based organizations.   
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• Senior Action Buckets- provides personal protective equipment, non-
perishable food items and agency information to families with at least one 
member over 55 years old. 
 

• Victory Garden Seed Program- provides seeds and starter plants to 
customers and families increasing their ability to achieve higher levels of self-
sufficiency and food security.   

 

• Warm the Children- provides winter coats, clothing, hats, and gloves, to 
children in need, in cooperation with the Grant County Press and Hampshire 
Review newspapers in addition to community volunteers and the national 
Warm the Children organization.  This is a family level initiative. 

 

• Youth Opportunity Camp-provides transportation assistance to families for 
eligible children to attend Youth Opportunity Camp, in cooperation with Youth 
Leadership Association, Camp Horseshoe, and West Virginia Department of 
Health and Human Resources.   

 

Agency Capacity Building 

 
Professional Development—Staff members are encouraged and supported to pursue 
training and certification related to their job function.  These opportunities include but 
are not limited to the following: 
 

• Certified Community Action Professional 

• Nationally Certified ROMA Implementer and/or Trainer 

• Energy Auditor/Quality Control Inspector 

• Retrofit Installer 

• Crew Leader Training 

• HVAC-Heating Ventilation and Air Conditioner 

• Electrician 

• OSHA trainings 
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Strategic Planning Process 

 
The Why for the Strategic Plan 

 
Community Action has required assessing community needs since 1970.  To assist with 

this effort and meet the requirements of the Community Services Block Grant (CSBG) 

Organizational Standards, Eastern Action implemented an approach where the 

Strategic Plan serves as the long-range planning document. The specific, short-range 

plans for using resources and developing strategies and program specific plans that 

take into consideration the communities’ needs are all guided by the Strategic Plan. 

  

Eastern Action will use the Strategic Plan to guide its work and implement a 

comprehensive, holistic service delivery over the next three years    The Agency will 

develop operating plans for each of its programs that are based on key findings of the 

Community Needs Assessment.   To help combat poverty, the Eastern Action’s Board 

of Directors approves a Community Action Plan annually that is outcome-based, anti-

poverty focused, and ties directly to both the Needs Assessment and the Strategic Plan.   

The CAP includes an annual work plan that sets agency-wide targets and outcomes 

that Eastern Action expects to achieve through National Performance Indicators (NPIs).  

It is important to note that the CNA key findings will also play an important part in guiding 

Eastern Action to develop a robust strategic plan that identifies goals that will position 

the agency to effectively address family, community, and agency needs.   

 

 
 

 

 

 

 

 

 

Community Needs 
Assessment

Programmatic 
Operation 

Plans

Agency-Wide 
Annual Work Plan

Community 
Action Plan

3-Year Strategic 
Plan
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Assessment Planning 

In August 2022, a Strategic Planning team was formed from agency staff under the 

guidance of the board of directors and a consultant.  The team worked together to: 

• Review the purpose and outcomes for the Strategic Plan 

• Review the prior Strategic Plan 

• Define the timeframe of the Strategic Plan 

• Review the current Community Needs Assessment 

• Identify Strategic Issues and Priorities 

• Develop Strategic Goals 

• Identify goals, objectives, strategies and expected outcomes 

 

Eastern Action utilizes a planning cycle based on Results Oriented Management 

and Accountability (ROMA).  All parts of ROMA guide the agency’s approach to 

long term planning.  This assessment leads to planning the annual Community 

Action Plan. The Strategic Plan and the Community Action Plan drive the 

implementation of programs which lead to achievement of results.  Those 

programs and achievement are evaluated and incorporated into future 

assessments. 

The team also developed a timeframe for the Strategic Plan.  The team chose to 

create a 3-year Strategic Planning cycle to match the Needs Assessment cycle. 

This Strategic Plan was developed utilizing the tools discussed in this section below. 

Sources include: 

• The Community Needs Assessment as approved August 22, 2022 

• National Community Action Goals 

• ROMA (Results Oriented Management and Accountability) Goals 

• Customer Satisfaction Surveys created by the agency staff.  The surveys are 

distributed by staff and collected in locked boxes at each office.  The surveys 

are also available through the agency website at: www.easternaction.org/get-

involved. 

• Data regarding services provided and customers served was obtained from 

the Agency’s customer service database. 

• Review of current staff qualifications and certifications. 

 

 

 

 

 

 

http://www.easternaction.org/get-involved
http://www.easternaction.org/get-involved
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Community Needs Assessment Results and Prioritization 
Eastern Action conducted an intensive assessment in its service area to determine 
family and community needs.  The agency used both quantitative and qualitative data 
to identify critical issues to assist the agency in planning and developing the priority of 
services to implement.  Data collected from the agency-wide Community Needs 
Assessment included participation from low-income individuals, community 
organizations, faith-based agencies, the private sector, public sector, and educational 
institutions. 

The family-level needs identified are listed below: 

 

The community-level needs identified are listed below: 

Top Four Community Needs 

 

#1:  Food 

#2:  Employment/Transportation 

#3:  Housing 

#4:  Youth Activities 

 

Based on CNA results, Eastern Action will prioritize and address needs as follows 
over the next three years 

 

 
 
 
 

Top Four Family Needs 

 

#1:  Home Repair 

#2:  Food 

#3:  Employment 

#4: Transportation 

Prioritization of 

Needs 

 

Address Directly Address Indirectly 

Partnerships and 

Referrals 

#1:  Food X X 

#2:  Home Repair X X 

#3:  Employment X X 

#4:  Transportation  X 

#5 Youth Activities  X 
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Summary of Key Findings 
 

• The poverty rate (100% of Federal Poverty Level) for Eastern Action’s six 

county service area (13.02%) decreased by 3.48%, compared to national decrease 

of -3.4% (11.9%).  Hampshire County experienced the greatest change in poverty, 

decreasing by 4.7% from 2010-2020 and Morgan County experienced the least 

amount of change, decreasing by only 2.5%. Morgan County (6.6%) had the lowest 

percentage of households in poverty while Pendleton County (15.4%) had the 

largest percent of households in poverty. 

 

• According to the American Community Survey 5-year estimates, median 

household incomes ranged from $43,313 in Grant County to $57,116 in Morgan 

County.  The average Per Capita income for the service area is $26,664 as 

compared to the national average of $35,384. There are 33.71% of the service area 

population with income at or below the 200% Federal Poverty Level.  Hardy County 

has the highest rate at 44.42%. 

 

• According to the U.S. Department of Labor in May 2022, unemployment in 

the service area varied from 2.0% in Pendleton County to 3.3% in Hardy County.  

Overall, Eastern Action’s service area experienced an average 2.7% unemployment 

rate in May 2022.  55% of Eastern Action customers were not employed or in the 

workforce.  Only 4% of those employed reported employee health insurance 

benefits. 

 

• According to the US Census data educational attainment for persons 25 and 

over from the period of 2016-2020 revealed 46.5% stopped their formal educational 

attainment after high school compared to the national average of 26.7%.  13.2% of 

the population has not received a high school diploma/GED. 

 

• Three of the service area counties (Hampshire, Mineral, and Morgan) are 

considered Food Desert Census Tracts according to US Census Data.  20.67% of 

the low-income population in the report area have low food access. In Pendleton 

County that figure is reported as 48.62%.  Hampshire County is the next highest at 

26.92%. 
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Results Oriented Management and Accountability (ROMA) 
 

Eastern Action. used the ROMA framework in developing its strategic plan.  ROMA will 

also be utilized by Eastern Action as follows during the implementation of the plan. 

 

 

• For continuous quality improvement to enable Eastern Action to measure, analyze, 

and communicate performance. 

 

• To help Eastern Action generate robust results for individuals, families, and 

communities in its service area. 

 

• To help Eastern Action focus on continuous learning and improvement, while also 

achieving outstanding outcomes.  

 

• To build on ROMA principles and practices to support Eastern Action as it gathers and 

uses data at all points of the ROMA cycle. 

 

Data will be collected and analyzed documenting use of the ROMA cycle (assessment, 

planning, implementation, achievement of results, and evaluation) to identify successes 

and challenges, making use of the information for continuous quality improvement and 

intentional planning.  Eastern Action will implement ROMA agency-wide and remain 

dedicated to strategic review and analysis, while also developing forward-thinking 

approaches to fight the War on Poverty. 
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Efforts to Combat Poverty 
 

The vision of Community Action is Anti-poverty.  The overall purpose of this strategic 
plan is to guide the Agency’s efforts to reduce poverty over the next three to five 
years.   

 

The Family level goals and objectives’ overall purpose is to empower the low-income 
community to be more self-sufficient. 

 

The Community level goals and objectives’ overall purpose is to revitalize and improve 
the communities served by Eastern Action. 

 

The Agency level goals and objectives’ overall purpose is to build agency capacity to 
improve both the individuals and communities served by Eastern Action. 

 

This Strategic Plan also serves as the road map to connect the current Community 
Needs Assessment to the annual Community Action Plan and specific programs of the 
Agency.  This road map directs Eastern Action to keep all of its programs and services 
focused on combatting poverty. 
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Strategic Issues and Priorities 
 

  Strategic Issues 
 

• Increase Community Awareness 

• Enhance Internal Communication 

• Need for Safe and Affordable Housing 

o Home Repair 

o Availability 

• Need for resources to address food insecurity 

• Enhancement of internal processes, policies, and procedures 

• Need to connect employers’ needs with potential employees’ skills and abilities 

• Recruitment and Retention of qualified workforce sufficient to achieve agency 

mission 

• Enhance comprehensive and holistic delivery with a whole family approach 

• Additional, diversified, and unrestricted funding 

• Enhance awareness of youth activities in communities 

 
 

  Strategic Priorities 
 

• 1st Priority 

o Enhance Internal Communication 

• 2nd Priority 

o Increase Community Awareness 

▪ Eastern Action Programs and Services 

▪ Need to connect employers’ needs with potential employees’ skills 

and abilities 

▪ Enhance awareness of youth activities in communities 

• 3rd Priority 

o Build Agency Capacity 

▪ Enhance Policies, Procedures, and Processes 

• Enhance comprehensive and holistic delivery with a whole 

family approach 

▪ Recruitment and Retention of Staff 

▪ Additional, Diversified, and unrestricted funding 

• 4th Priority 

o Need for resources to address food security 

• 5th Priority 

o Need for safe and affordable housing 
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National Community Action and ROMA Goals 
 

  National Community Action Goals 

 
1. Individuals and families with low incomes are stable and achieve 
economic security. 
2. Communities where people with low incomes live are healthy and 
offer economic opportunity. 
3. People with low incomes are engaged and active in building 
opportunities in communities. 

 
  ROMA Goals 

 
1. Low-income people become more self-sufficient. (Family) 
2. The conditions in which low-income people live are improved. 
(Community) 
3. Low-income people own a stake in their community. (Community) 
4. Partnerships among supporters and providers of services to low-
income people are achieved. (Agency) 
5. Agencies increase their capacity to achieve results. (Agency) 
6. Low-income people, especially vulnerable populations, achieve their 
potential by strengthening family and other supportive systems. (Family) 
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Strategic Goals 
 

  Family 
 

Goal 1:  Eastern Action will guide low-income individuals and families toward achieving 
self-sufficiency and obtaining an enhanced quality of life. 
 
Objectives 

1. Strengthen communication to families and individuals regarding food resources 

including food pantries. 

2. Create a Food Growing and Preservation Education program to educate 

people how to safely preserve foods for later consumption. 

3. Create a home repair program to improve health and safety of customers’ 

homes. 

4. Advocate on behalf of low-income individuals and families regarding access to 

safe and affordable housing. 

  Agency 
 

Goal 2:  Eastern Action will implement intentional strategies to enhance its performance 
and capacity to achieve outstanding outcomes. 
 
Objectives 

1. Implementing a formal Internal Communication Plan for staff and board members 

2. Enhance Policies, Procedures, and Processes 

3. Enhance comprehensive and holistic delivery with a whole family approach 

4. Recruitment and Retention of Staff 

5. Additional, Diversified, and unrestricted funding 

  Community 
 

Goal 3:  Eastern Action will collaborate with individuals with low incomes and community 
resources to revitalize and improve the communities in which they live. 
 
1. Enhance Community Resource Awareness of Eastern Action Programs and 

Community Services 

2. Need to connect employers’ needs with potential employees’ skills and abilities 

3. Enhance awareness of youth activities in communities 

4. Obtain gap funding to complete safe and affordable housing projects. 
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Goals, Objectives, Strategies, Expected Outcomes, and Metrics 
 
 

Goal 1:  Eastern Action will guide low-income individuals and families toward achieving 
self-sufficiency and obtaining an enhanced quality of life. 
 
Objectives 
1. Strengthen communication to families and individuals regarding food resources 

including food pantries. 

2. Create a Food Growing and Preservation Education program to educate people how 

to safely preserve foods at for later consumption. 

3. Create a home repair program to improve health and safety of customers’ homes. 

4. Advocate on behalf of low-income individuals and families regarding access to safe 

and affordable housing. 

Strategies 
1. Create programs based on the prioritized needs found in the Community Needs 

Assessment. 

2. Engage Customers to ensure Eastern stays up to date on changing needs. 

3. Engage Stakeholders such as elected officials, landlords, and other interested 

parties regarding low-income individuals’ needs. 
 

Goal 2:  Eastern Action will implement intentional strategies to enhance its performance 
and capacity to achieve outstanding outcomes. 
 
Objectives 
1. Implementing a formal Internal Communication Plan for staff and board members 

2. Enhance Policies, Procedures, and Processes 

3. Enhance comprehensive and holistic delivery with a whole family approach 

4. Recruitment and Retention of Staff 

5. Additional, Diversified, and unrestricted funding 

Strategies 
1. Create a formal staff skill and professional development plan for all employees. 

2. Update and streamline Agency policies, procedures, and processes. 

3. Create a development program to identify opportunities to diversify funding for new 

and existing programs. 

 
Goal 3:  Eastern Action will collaborate with individuals with low incomes and community 
resources to revitalize and improve the communities in which they live. 
 
Objectives 
1. Enhance Community Resource Awareness of Eastern Action Programs and 

Community Services 

2. Need to connect employers’ needs with potential employees’ skills and abilities 

3. Enhance awareness of youth activities in communities 
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4. Obtain gap funding to complete safe and affordable housing projects. 

Strategies 
1. Engage Community Partners to ensure all aspects of the needs are 

addressed. 

2. Create a formal communications and public relations policy to enhance 

awareness of Eastern Action programs and services. 

 
Expected Outcomes and Metrics 
1. Improved recognition in the community of Eastern Action’s programs and 

availability. 

2. Increased participation in Agency programs. 

3. Expanded funding from new sources to further the Agency’s mission. 

4. Increased participation in staff skill and professional development 

opportunities. 

 
The performance metric for this strategic plan is included as Appendix A of this 
document.  This scorecard will be updated Bi-monthly and reported to the Board of 
Directors at each regularly scheduled meeting. 
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Implementation and Evaluation 

 
 

The ROMA cycle will be used to implement and evaluate this plan as described on 

page 14 of this document.  This strategic plan will be implemented immediately upon 

passage by the board of directors.  This plan will guide the development of the 

Community Action Plan for the 2023 program year and all subsequent years until 

updated. 

 

The plan will be evaluated bi-monthly utilizing the scorecard.  The results will be 

reported to the Board of Directors at each regularly scheduled board meeting. 
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Eastern West Virginia Community Action Agency

Summary of Customer Satisfaction Surveys

April 1, 2021 through December 31, 2021

Grant Hampshire Hardy Mineral Morgan Pendleton

Service

 Weatherization 1 0 2 0 1

 Utility Assistance 13 0 0 0 4

 Food Pantry 5 0 4 0 1

Veteran Service 0 0 0 0 0

 Rent Assistance 1 0 0 0 0

 Other 0 0 0 0

  Furnace 0

  Baby Bank 3

Polite & Respectful

  Strongly Agree 23 0 4 0 8

  Agree 3 0 1 0 0

Clean & Accessible

  Strongly Agree 24 0 5 0 8

  Agree 2 0 0 0 0

listended & 

responded

  Strongly Agree 24 0 4 0 8

  Agree 2 0 1 0 0

Additional info 

provided

  Strongly Agree 23 0 2 0 8

  Agree 2 0 2 0 0

  N/A 0

Needs met

  Strongly Agree 23 0 5 0 8

  Agree 2 0 0 0 0

would recommend

  Strongly Agree 24 0 4 0 8

  Agree 1 0 1 0 0

Would Participate in a 

Discussion

  Yes 1 0 1 0 0

  No 0 0 2 0 0



Eastern Action 

2022‐2025 Strategic Plan Scorecard

Level Due Date

Date 

Completed

% Objectives 

Completed

% Goals 

Completed

Responsible 

Party

Goals and Objectives

Goal 1.

Eastern Action will guide low‐income 

individuals and families toward achieving 

self‐sufficiency and obtaining an enhanced 

quality of life. Family

Objective 1

Strengthen communication to families and 

individuals regarding food resources 

including food pantries

Objective 2

Create a Food Growing and Preservation 

Education program to educate people how 

to safely preserve foods for later 

consumption.

Objective 3

Create home repair program to improve 

health and safety of customers' homes.

Objective 4

Adovocate on behalf of low‐income 

individuals and families regarding access to 

safe and affordable housing.

Goal 2.

Eastern Action will implement intentional 

strategies to enhance its performance and 

capacity to achieve outstanding outcomes. Agency

Objective 1

Implementing a formal Internal 

Communication Plan for staff and board 

members.



Objective 2

Enhance Policies, Procedures, and 

Processess.

Objective 3

Enhance comprehensive and holistice 

delivery with a whole family approach.

Objective 4 Recruitment and Retention of Staff

Objective 5 Additional, Diversified, and unrestricted 

Goal 3.

Eastern Action will collaborate with 

individuals with low incomes and community 

resources to revitalize and improve the 

communities in which they live. Community

Objective 1

Enhance community awareness of Eastern 

Action programs and community services.

Objective 2

Need to connect employers' needs with 

potential employees' skills and abilities.

Objective 3

Enhance awareness of youth activities in 

communities

Objective 4

Obtain gap funding to complete safe and 

affordable housing projects.
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