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1.


Globalization, tech, 
and the rise of the 
remote worker



Business has never been more globalized than it 
is today. Because of the modern digital revolution 
and frictionless connectivity, companies and 
teams are able to do business with the world on 
their doorstep. Even before events such as the 
global pandemic reshaped how we do and think 
about work, remote work was already finding its 
way into once-traditional workspaces.

According to teambulding.com, remote job 
listings on Linkedin increased by a shocking 350% 
as of May 2021, and over 50% of Americans 
believe that their industry can work from home 
productively. This includes those currently 
working in areas that are experiencing rapid 
digital disruption such as finance, marketing, and 
software, among others. Numbers don´t stop here 
and most employers are opening their doors by 
shifting corporate models to allow more remote 
work flexibility.

While the advantages of remote work are obvious 
for the employee ( for example, no more 
commuting, cost savings, and more personal 
time), employers are also reaping the benefits. 
Being able to hire and expand their workforce 
without being limited by local physical factors, 
companies now have easier access to the 
resources they need, when they need them most.
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Consider the challenge of local skills shortages. In 
the USA alone, technical roles such as software 
developers, web developers, systems analysts, 
support specialists, and network architects all fall 
within the most in-demand skills shortage 
categories. IT and Technology also claim one of 
the highest skills shortages within the US. With 
the onset of the Great Resignation and a more 
demanding workforce, hiring and retaining skilled 
professionals poses multiple challenges for 
companies, managers, and recruiting teams at 
large. According to McKinsey & Company, the 
large majority of companies worldwide (87%) are 
aware that they either already have a skills gap or 
will have one within a few years

The good news is that thanks to our digital age, 
teams and companies no longer have to feel the 
pressure of being restricted and limited by local 
barriers. International communication and 
collaboration propelled by digital technologies 
and better connectivity are now giving 
companies the opportunity to tap into the highly 
skilled talent market outside of their national 
boundaries.

Now, companies in the US alone have access to 
technical professionals like software developers in 
Latin America and countries falling under similar 
time zones such as Mexico and Brazil. Brazil 
boasts more than 470,000 software developers 
and around 15,000 tech graduates joining the 
workforce every year while more than 100,000 
software engineers graduate from Mexico’s 
universities yearly. This means that the potential 
for US companies to scale and reduce costs, all 
while working with highly qualified individuals in 
the midst of a challenging local job market, is now 
a reality - a reality brought about by staff 
augmentation.
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2.


What is staff 
augmentation?



Staff augmentation is a way for companies to tackle their staffing needs 
and challenges by tapping into specialized skill sets via outsourcing. 
Staff augmentation, especially in the IT space, has seen a sharp 
increase in popularity as remote work becomes the new and normal 
way of working.



Staff augmentation is all about ‘’augmenting’’ or expanding the capacity 
of your team and organization. As an outsourcing recruitment strategy, 
it aims to hire skilled professionals to cover positions that an in-house 
recruiter is having trouble filling. These positions can be covered 
through a service partner on a temporary or permanent basis, 
especially for short-term and long-term projects with a fixed timeline.



Staff augmentation is a solution for companies to expand their teams 
while making the best use of their resources simultaneously. It comes 
in different categories and models which we´ll be discussing further 
on, but first, let's take a look at why companies are increasingly 
turning to staff augmentation to improve their overall business 
performance.
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3.


Why companies consider 
staff augmentation


Staff augmentation has become a proven solution to common business staffing problems 
over the years, especially in countries where serious skills shortages are common. With that 
said, skills shortages are not the only problem staff augmentation can solve. Companies also 
use staff augmentation services to reduce long-term employee and infrastructure costs, help 
them scale, and enable them to expand business operations beyond borders. Ultimately, 
companies save both money and time when using staff augmentation services.


Hiring for specific skills 
quickly

Companies that have short-term 
projects on their plate can use staff 
augmentation services to hire only 
for the specific skills they need. 
Instead of hiring full-time, salaried 
employees locally, companies can 
optimize costs by hiring skilled talent 
only for the amount of time needed. 
Where permanent staff lacks the skills, 
resources, or experience necessary to 
tackle new projects or tasks, 
augmented staff can come in handy 
and meet those requirements on the 
go. Training and upskilling cost both 
time and money and companies may 
not have the scope to invest in these, 
so having access to specialized 
augmented staff is an attractive 
alternative to keep business 
operations running smoothly.

Easier & faster hiring cycles

As we´ve already highlighted, local 
skills shortages cause hiring cycle 
difficulties that most companies 
simply cannot afford. By providing 
almost instant access to skilled 
professionals who meet technical job 
requirements, staff augmentation 
services pave the way for client 
companies to speed up their hiring 
cycles while decreasing the amount 
of effort spent on trying to find the 
right people to hire.



By being able to hire for the right skills 
faster, companies can scale and 
expand at a much faster rate.
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Reducing overhead costs

Employing a full-time workforce for the purpose of working on a particular project 
costs more time, money, and energy than necessary. Instead, organizations can 
increase current teams with dedicated experts who work on a short-term basis. This 
circumvents expenses associated with salaries and benefits as well as the other costs 
of a full-time hire, who may or may not actually have the particular skills needed for a 
specific project. Staff augmentation gives businesses the option to hire for the short 
term, instantly meeting the precise needs of the company. Employing full-time staff to 
work on short-term projects will result in unnecessary costs for companies. More 
time, money, and effort is spent overall.



Unlike traditional, full-time, or permanent employee costs, staff augmentation 
brings a ton of cost-saving benefits to the table. By being able to hire temporary 
employees, either as contractors or through a service partner, companies don’t 
have to cover full-time employee payroll costs, insurance, and other benefits 
packages.



Additionally, staff augmentation gives companies the opportunity to hire professionals 
outside of their local country’s borders, usually at a much lower cost. For example, 
when US companies hire nearshore IT staff augmentation services in Mexico, they 
can pay professionals in their local currency (Pesos) instead of US Dollars or pay 
based on country-specific market rates. It’s often a win-win scenario for both the 
client company as well as the augmented employee as the former is able to pay less 
than they would in their home country while the latter is still offered an attractive 
salary, often above their local market average.



Companies are also able to save significantly more by hiring remote-augmented 
employees as they will no longer have to spend on office space, equipment, tools, 
resources, and infrastructure as service partners and contracts are able to cover 
these expenses on their own accord. Even better, by partnering with a staff 
augmentation provider, client companies will still have access to best-in-industry 
technologies.

All these benefits allow businesses to save costs and maintain quality while still 
having timely access to the expertise of skilled professionals
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Greater flexibility & control

Although client companies use third-
party providers and flexible hiring to 
augment their staff, they still retain 
complete control over project 
requirements, scope, budgets, and 
processes. The client enjoys complete 
visibility of project development 
processes and the service provider is 
ultimately accountable and responsible 
for delivering results and outcomes to 
the client.

Business expansion

Compared to hiring new and full-
time workers, companies can grow 
their businesses quicker by 
minimizing expenses while still 
hiring talent-specific projects. In 
most industries, the workload of an 
organization is constantly changing 
in size. By tapping into augmented 
teams, companies can redirect their 
resources to developing their 
business strategies, improving 
operations and processes and 
shaping a stronger position in the 
market.
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4.


Types of staff 
augmentation




Although client companies use third-party 
providers and flexible hiring to augment 
their staff, they still retain complete control 
over project requirements, scope, budgets, 
and processes. The client enjoys complete 
visibility of project development processes 
and the service provider is ultimately 
accountable and responsible for delivering 
results and outcomes to the client.

Staff augmentation for commodity doesn´t 
require that a workforce come with a 
specific skill set. Here, because a company 
may need to hire a certain number of 
people urgently, they don't require 
specialized people to take on job positions 
that need covering. Common examples of 
commodity-based staff augmentation 
include factory workers or retail staff.

Where skill-based staff augmentation is 
concerned, companies look for people 
that come with a basic set of skills to fill 
certain positions. For examples like office 
assistants and clerical activities, these 
skills aren't usually considered highly 
specialized, but they are still needed for 
daily operations.

Highly-skilled staff augmentation, where 
companies turn to service providers to 
provide them with domain-centric, highly-
skilled talent, has become a popular 
outsourcing option for companies within 
the tech space. Highly-skilled outsourced 
staff work in engineering and technical 
professions like IT or software 
development. These individuals come with 
the necessary training, skills, and 
experience needed to engage in 
specialized work and projects that a client 
company may not have access to locally. 
Client companies are able to work closely 
with staff augmentation services by being 
provided with specialized talent like 
website designers, product specialists, 
project managers, software developers, 
and more.
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5.


Models: Onshore, 
offshore, and nearshore






Onshore

Onshore software development means 
choosing a provider that is close to your 
local office (located in your home country). 
Here, client companies are able to enjoy 
the convenience of working culture 
similarities, communicating in a common 
language, working within the same time 
zone, and having easy overall interactions 
between in-house and augmented teams.


Although onshore may seem like the 
easiest staff augmentation option to 
choose, the downside to this model is 
cost-effectiveness. Onshore staff 
augmentation is undoubtedly more 
expensive than other models as client 
companies will be paying augmented 
staff under local market rates. Also, 
should a client company be located in a 
geographical location that is suffering 
from a skills shortage, the right onshore 
option might be more difficult to find.



ONSHORE



O F F S H O R E
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Offshore

Offshore staff augmentation takes place 
when companies hire the services of a 
provider located in another continent or 
in a different time zone. The main reason 
and advantage that companies choose 
offshore is to get the lowest possible cost. 
An example of this could be a company in 
the US hiring software development 
services from a provider in India.

Offshore service providers or contractors 
can offer their services at much cheaper 
rates than those in neighboring countries. 
Often, the partnership contract is a fixed 
term and fixed price which ensures that 
labor costs will be kept lower and project 
profit margins higher.

Unfortunately, although offshore may 
look like an attractive option for cost-
reduction and budgeting, there are 
numerous disadvantages to going this 
route. Most of these disadvantages have 
to do with the location of the service 
provider.

One of the most important factors 
companies need to consider before 
starting an offshore project is the stark 
difference in time zones and teams having 
to efficiently work within them. The 
customer-provider time difference is 
something that usually ends up working 
against the two. Meetings are difficult and 
offshore professionals must sacrifice their 
hours to work with the client. Clients might 
also experience long waiting times related 
to tasks and communication delays as 
while their day is about to start, their 
offshore team member is just wrapping up 
and will only be available the following day.

Another disadvantage of offshore is a 
probable language barrier (as well as 
plenty of cultural ones) between the 
client company and service provider. 
Although English is a universal language, 
offshore professionals don’t always have a 
strong command of it, hindering the 
understanding of oral instructions and 
communications. Plus, the use of 
translators isn’t always reliable and hiring 
translation services only adds to extra 
work and time-consuming activities.

The stress, frustration, and struggles 
commonly brought about by the offshore 
staff augmentation model have led many 
companies to agree that it simply does not 
compensate for the low cost and the 
money supposedly saved throughout a 
project.
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Nearshore

Nearshore software development has 
become one of the most popular ways of 
working in the software industry, not only 
in the United States but also in other 
developed countries around the world. 
Nearshore software development takes 
place when a company outsources IT and 
software development work to a country 
adjacent to its own.

The nearshore development model 
involves hiring a company in a neighboring 
or nearby country to provide services, 
usually at a better cost. An example of this 
would be a company in the US hiring 
services from a company in Mexico. Here, 
both countries share a common border 
and have many more linguistic and cultural 
similarities than offshore would be able to 
provide.

Nearshore staff augmentation puts cost-
effectiveness, geographical proximity, the 
ability to collaborate within similar time 
zones, and cultural fit on the center stage. 
These benefits are some of the reasons 
why companies are looking to nearshore 
as the preferred option to take for both 
their short and long-term business 
strategies.

Today, more and more businesses are 
turning to nearshore staff augmentation as 
the most viable solution for their staffing 
needs.

The benefits and advantages of going 
the nearshore route are much more 
numerous than offshore and other 
software development models.

Some of these include:

 Lower software development cost

 Good quality-cost rati

 Similar time zones for better 
working efficiency and 
collaboratio

 Geographical proximity for ease of 
trave

 Better communication between 
team

 Access to a larger talent poo

 The ability to focus on core 
business

N E A R S H O R E



Every business is unique and has 
specific needs that need to be met 
and there is never a ´´one size fits 
all´´ approach in the world of staff 
augmentation. When on the hunt for 
your next staff augmentation 
provider or contractor, consider the 
following factors about your 
potential service provider before 
moving forward with a final 
decision.
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5.


Choosing the right option 
for your business







Domain expertise

Once you have a clear idea of what your 
company needs, make sure you 
understand and agree with what your 
potential service provider is able to offer 
you. Do thorough research related to the 
value proposition being offered as well as 
the strengths and domain expertise of 
their augmented staff. Your business 
objectives should closely match what a 
potential provider can offer and when in 
doubt, be clear about what you need and 
what your expectations are from the start.

Industry experience

It's always a good idea to consider what 
industry knowledge your potential service 
provider has. Some providers have niche 
experience and industry knowledge, while 
others are more focused on providing 
services on a general scale. Some 
providers already have software 
developers and product managers with 
deep industry experience in areas like 
healthtech, edtech, and fintech.

It's important to consider industry-specific 
experience when looking for a staff 
augmentation service provider as this will 
help you boost productivity while having 
the assurance that your augmented team 
members are easily able to understand 
your business objectives and industry-
specific needs.

Once again, read up on industry success 
stories or, take a look at the service 
provider's customer portfolio to see who 
they have worked with and what industries 
their current or previous customers belong 
to.



6

Operating model

Onshore, offshore and nearshore staff 
augmentation business models all have 
specific advantages and disadvantages. 
By having clarity on these, you can have a 
better idea of the model that will best suit 
your business. If you´re looking to radically 
reduce costs and working with an 
augmented team in any timezone isn't an 
issue for you, then offshore staff 
augmentation may be the right pick for 
you. However, if geographical proximity, 
working in similar time zones, and being 
able to communicate easily in the same 
language is a must, then opting for 
nearshore is a highly recommended path 
to take.

Communication & project management

Poor communication can result in huge 
losses for any company. When evaluating 
your next nearshore IT staff augmentation 
provider, ask them to give you a brief 
overview of how they establish goals, how 
they communicate both internally and 
externally, and how they manage overall 
projects, especially when considering 
project scope and deadlines. Language 
barriers and cultural differences are also 
common problems many businesses face 
when recruiting and hiring augmented staff 
based in other countries, so be sure that 
both your in-house and augmented teams 
are able to communicate effectively while 
working on projects together.

Security & compliance 
measures

Data security and compliance are no 
longer a nice-to-have, but a necessity. 
When on the hunt for a staff augmentation 
partner, they need to be able to prove they 
are on top of data security and compliance 
as a company and should have a way to 
demonstrate it. Your service provider, 
especially in a remote setup, will need to 
keep all your data safe and secure for both 
your employees as well as your customers.
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About 

Icalia Labs
Icalia Labs is a world-class nearshore software product firm enabling 
businesses to translate their digital strategies into tangible value.

With a customer-centric design and an engineering culture, the firm 
guides its clients through an agile framework to acquire new digital 
capabilities and fortify their innovation-to-market mindset.

Icalia Labs delivers value through a frictionless software environment, 
assembling the right people, products, and processes into the mix. We 
have grown our team all across the Americas, leveraging economies of 
scale to achieve more in less time while providing better solutions.

Schedule a time to talk with us today.

https://icalialabs.pipedrive.com/scheduler/lYxm4wfm/exploratory-discussion

