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Investment 
summary

BUY – OUTPERFORM – HOLD – UNDERPERFORM - WAIT

The current context of health crisis
that will push consumers to buy online
for Christmas, associated with events
like the release of new video game
consoles or BlackFriday, bring us to to
conclusion that the stock has a great
potential : Strong BUY
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What does the company do ?
Fnac Darty is a French company specializing in the distribution of

household appliances, electronics and cultural products. The

takeover of Darty by Fnac in 2016 gave birth to a European leader

in omnichannel distribution.

Fnac Darty SA operates as an omnichannel retailer of

entertainment and leisure products, consumer electronics, and

household appliances. As of September 30, 2020, the company

had a total of 894 stores, including 333 franchises. The company

was formerly known as Groupe Fnac Société Anonyme. Fnac

Darty SA was founded in 1954 and is headquartered in Ivry-sur-

Seine, France.



Where the company is doing business

Europe



Spain

Portugal

Switzeland

France

Belgium

Benelux 
13%

Iberian
peninsula

9%

France-Switzerland
78%

Darty’s Turnover by country 



Strategy

Confidence + brings Fnac Darty into a new era, that of service platforms. The
Group places the customer at the center of all its strategic decisions, to offer
them a unique omnichannel shopping experience - always richer, more
personalized and innovative.

Confidence + Fnac-Darty strategic plan:

In a distribution sector undergoing profound transformation, Fnac Darty has
been moving for more than five years towards an omnichannel model in
order to offer its customers a unique shopping experience. By anticipating a
new way of consuming in a world where the two sales channels (stores and
Web) communicate and interact, the two brands have invested a lot in order
to provide a unique proposition to their customers.

A unique shopping experience:



Strenghts Weaknesses Opportunities Threats

• The 2 lockdowns in 
France

• A lockdown over  
Christmas

• Continued expension
on online sales

• Competition : AMZN, 
Aliexpress

• Data protection law
• Christmas period

dependency
• Frequent issues in 

France over the last 
years (Gilets Jaunes, 
SNCF strike about 
pension reform, 
COVID)

• Doesn’t have a key 
customer neither a key 
supplier 

• One of the European
main leaders

• Good relationship with
their clients 

• Ability to sell products
online

• High visibility in Europe

• Competitors can offer
similar products
quickly

• High transportation 
costs

• Limited flexibility on 
pricing

• Low margins
• Cyclical sales
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Board



Stockholders

24%

12%

5%
3%3%

53%

% Ownership

Ceconomy
SFAM Group
Natixis
Norges Bank
Moneta AM
Other
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Analysis of the market

Small household 
appliance market

Increase of +16,7 
million units 
sold per/year in 
10 years.

Strong increase 
between 2018 
and 2019



Analysis of the market

On average 
household applianc
es represent around 
21% of the 
company's revenue



Analysis of the market

Influence of online 
sales on Darty’s
revenue

+2,9 points since 
2016

Represents 19% 
of its revenue in 
2019.

Already on the 
digitalization path 
before Covid-19 
crisis.



Analysis of the market



Competitors

Leading retailers 
of the sector

FNAC : 2nd place, 
2 784€ million of 
turnover.

Darty : 3rd place, 
2 443€ million of 
turnover. 



Competitors

Attractiveness of e-
commerce 
platforms 

Fnac : 6th place, 
27,07 million visits 
per month

Darty : 13rd place, 
15,9 million visits 
per month



Them

Competitors such as Amazon or 
Cdiscount have no physical stores

Often criticized for poor conditions of 
work and tax evasion : bad brand-image

Us

An « Omnicanal » model : 
- Development of Click and Collect 

systems 
- But : commitment to keep a large 

number of physical stores open

Popularity of Fnac-Darty in France, all-
the-more during the holydays. 



The eye of the 
experts
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News

21/10/2020
Q3 revenue

+30% online sales due to 
omnichannel strategy

30/10/2020 
Lockdown in France, Spain, 

Switzerland

27/11/2020
Blackfriday

€6 billion spent in a week

November
NextGen gaming consoles to be 

released within the month

Christmas season

16/01/2020 
Loss of €70 million due to 

strikes on 2019 Q4



Earnings

1st Quarter 3rd Quarter

2nd Quarter 4th Quarter

19/04/2020 21/10/2020

21/07/2020 18/02/2021
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Income Statement



Income Statement
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Balance Sheet



Cash Flow Statement
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Ratios
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Ratios



Enterprise valuation

EV/EBITDA

P/E ratio

4,6
Fnac 
Darty

6,5

Industry

Fnac Darty 9,08

15,65

Industry

Amazon 80,06

14,34

Best Buy

954,5

1748

2265,2

1882,3

666

2016 2017 2018 2019 2020

Market cap (in B €)
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Chart analysis



Chart analysis
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Consensus analysis



Risks & 
Opportunities08



Opportunities

• Competition : AMZN, Ali Express, 
CDiscount

• Data protection law
• Christmas period dependency
• Frequent issues in France over the 

last years (Gilets Jaunes, SNCF strike
about pension reform, COVID)

• The lockdown
• A lockdown over Christmas
• Continued expension on online 

sales
• The company reaches its break-

even point at the end of the year
• Optimistic technical analysis

Risks



Current Price Stop LossTake profit

47,47 €
+16,95 %

38,79  €
-5,03 %

41,04 €



Let’s Discuss


