
HOW TO GET INVOLVED

ADVOCATE
Educate and advocate

to those around you

VOLUNTEER
Volunteer at one of our

emergency shelters

DONATE
Donate to our
organization

ORGANIZE
Organize donation

drives

HOW YOU CAN HELP MOTHERS LIKE MICHELLE

$25
supports an individual
with a weekly bus pass

$100
Covers a day of meals
for our family shelter

$500
Helps provide the deposit

for a senior household

$1000
Covers a month of rent
for a struggling family
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BOARD OF DIRECTORS

SCAN TO
SUPPORT US

93% OF EVERY DONATION GOES  
DIRECTLY TO SUPPORTING OUR PROGRAMS

Michelle, a 29 year-old single mother, struggled with substance abuse and finding 
stability. Before connecting with Mercy House, she had been in and out of rehab a 
total of 7 times in an attempt to recover from her addictions. During this time, 
Michelle was caring for her one year old daughter while trying to secure safe and 
affordable housing for the both of them. Her addiction resulted in her daughter 
being removed from her care and placed in the foster care system. Devastated by 
the loss, Michelle began to take the necessary steps to reunite with her daughter, 
and sought out services through the social worker overseeing her case. It was in 
January 2021 that she was referred to Mercy House’s Bringing Families Home 
Program. Eventually, after patience, resilience, and addiction recovery Michelle 
acquired a full-time employee and then began her journey to reunite with her 
daughter.

She was finally placed in secured housing in August 2021. Mercy House provided 
Michelle a security deposit, 3 months of rental assistance, and furniture to get her 
started. Through the Bringing Families Home Program, Michelle was able to reunite 
with her child, secure and retain stable housing.

“If you don’t leave your past in the past, it will destroy your future. Live for what 
today has to offer, not for what yesterday has taken away.” -Michelle

36 FACILITIES
IN 7 COUNTIES
ACROSS 2 STATES

mercyhouse.net



YOU HELPED US HOUSE
1,686 INDIVIDUALS 

HOW WE SERVED

SHELTER HIGHLIGHT - COSTA MESA
BRIDGE SHELTER
After opening the Costa Mesa Bridge Shelter in 2019, last year Mercy 
House was thrilled to have the opportunity to move the shelter to 
its permanent site. The new site has expanded communal space for 
the clients, an outdoor garden, and a brand new commercial 
kitchen where food is cooked on site with a new partner Bracken’s 
Kitchen. Additionally, the brand new space has murals and is a truly 
beautiful and dignified space that allows our housing focused 
approach to come to life. The new facility, in partnership with the 
city of Costa Mesa and Newport Beach, has expanded to 70 beds, 
ensuring that we can get even more of the most vulnerable folks 
off the streets and working toward permanent housing.

La Placita Cinco is one of our newest housing projects in Santa Ana that serves low-in-
come families. In partnership with CDP, our development partner, we have been able to 

offer residential services to the families living on-site, many of whom, are right on the 
cusp of homelessness. This development is special for a number of reasons, including 

the fact that this site took an underused shopping center, that hadn’t seen significant 
investment in the last 50 years, and renovated the retail space. The housing develop-

ment keeps the rents low so as to not negatively impact the businesses that have called 
this community home for decades. Another awesome feature about this facility is the 

beautiful interior design work done by long time Mercy House partner, CDC Designs, a 
firm that has supported the work we do for over 2 decades. This project has provided 

affordable housing to the 50 families who now call La Placita Cinco home, and our 
Residential Services Coordinator works hard to provide resource referral, translation 

services, and activities for the families who live on-site. 

PROGRAM HIGHLIGHT - LA PLACITA CINCO

98%

OUR PERMANENT
HOUSING PROGRAM
HAD A 98% SUCCESS
RATE

WE PROVIDED OVER 1,000 BEDS OF
EMERGENCY SHELTER PER NIGHT

AND WE OPERATED 229
PERMANENT HOUSING UNITS

A LETTER FROM
OUR FOUNDER,

FATHER JEROME
KARCHER

I am not sure that I have the vocabulary to adequately 
express my gratitude, both personally and professional-
ly, for Father Jerome.  Yes, we have worked side-by-side 
for 32 years, impacting lives too numerous to count, it is 
my own singular life that I am considering at this 
precise moment.  To speak plainly, I love him and I will 
miss our regular contact more than he can know.
But I am more inspired than ever to continue his good 
work.
And what good work it has been!  When we started, the 
memory is almost laughable, we were operating out of 
a single house, serving ten men, with $25,000 in the 
bank, and no development plan. Fast forward to today 
where we are serving and ending the homelessness of 
thousands of people every year, spread over seven 
counties, served by six hundred staff.  Our goal has 
never been to grow, but to simply be obedient to God’s 
call.
If I may echo Fr. Jerome’s words, we are indeed blessed 
to be in the capable hands of our new leadership, Board 
Chair Ray Bukaty, Vice-Chair Tim Clyde, and our entire 
committed Board of Directors.  As Mercy House evolves 
into a major force in the effort to end homelessness, we 
could not be in better hands.
Again, we are inspired to carry out Fr. Jerome’s legacy.  
There is so much good news to come.  Stay with us!

A LETTER FROM OUR BOARD
CHAIR, RAY BUKATY, AND OUR

CEO, LARRY HAYNES

Over the last 32 years, it has been my pleasure to serve 
as Mercy House’s Founder and Board Chairman, and 
during my tenure, I have seen unimaginable growth in 
the organization. It is with great pride and thoughtful-
ness, that I have decided to step away from the board to 
allow the next generation of leadership to come forward 
and lead Mercy House into its next phase. I will continue 
to pray for the staff, clients, and supporters of Mercy 
House, and I know that I leave the agency in the capa-
ble hands of its Chief Executive Officer Larry Haynes 
and our new Board Chair Raymond Bukaty. I ask that 
you join me as we continue to pray for God’s provision 
over the Mercy House mission, and we ask that you 
continue to support the critical work that they are doing 
in ending homelessness in Southern California and 
beyond.

LEGACY SQUARE
This new housing community in Santa Ana, CA, 

built in partnership with National CORE, will 
feature 93 low income apartments with 33 

reserved for individuals experiencing homeless-
ness or those at-risk of homelessness. Anticipat-

ed completion by early 2023.

IN TOTAL WE HAVE 427 NEW
PERMANENT HOUSING UNITS

CURRENTLY UNDER
CONSTRUCTION

WHAT OUR CLIENTS
HAVE TO SAY

“Mercy House helped

me find the strength

within myself to make

a change. I had given

up hope in others and

myself. Now after two

years on the streets,

I’m finally home.”

-Jay

LOOKING AHEAD


