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INTRODUCTION

The hyperlocal delivery market was valued at $1324 bil-
lion in 2019 and is predicted to reach $3634 billion by 
2027, with a CAGR of 17.9% during the forecast period. 
Increasing customer demand fuelled by the growing 
internet and smartphone penetration, urbanisation, 
and changing customer behaviour has fueled the 
rapid advancements in the hyperlocal delivery market. 

With the advent of multiple e-commerce platforms, 
online marketplaces, and delivery-based startups, 
consumer expectations are skyrocketing as they are 
spoilt for choices. So, business owners are considering 
hyperlocal marketplace models to reduce operational 
costs and minimise delivery time. Even the large play-
ers in the distribution business are acquiring smaller 
hyperlocal delivery businesses as it helps to reach the 
local customer base instantly.

Since customers are drawn towards businesses that 
deliver products quicker than their competitors, the 
hyperlocal delivery model opens the door to a plethora 
of opportunities for business owners. 

This ebook will look at the different growth prospects 
of the hyperlocal marketplace model and why every 
business must adopt it today.



A hyperlocal marketplace is a business that caters to the on-demand needs of customers located in 
a limited geographical area. They service these customers by partnering up with local physical 
stores through a digital platform. Ever since the popularity of hyperlocal marketplace platforms 
rose, delivery of goods and services such as groceries, food, medicine, laundry, etc., are being 
achieved with ease and efficiency. This model has the capacity to catapult local retailers to attain 
great heights.

The USP of the hyperlocal marketplace model is its ability to deliver products and services in a short 
time (sometimes less than an hour). Be it ordering groceries from supermarkets or food from 
restaurants, hyperlocal delivery businesses ensure rapid deliveries and increase overall brand value.

Before going any further, let us understand the different types of hyperlocal marketplace models 
according to their services.

What is a Hyperlocal Marketplace Model?



This is the most commonly used hyperlocal delivery model. In this model, a company connects 
offline retailers and consumers through its own online marketplace platform. It's not capital in-
tensive as it needs no assets or inventories.Using this model, almost any service can be offered, 
such as delivering groceries, food, personal care services, etc. A few companies that follow this 
model include GrubHub, Instacart, Zomato, UrbanCompany, andTaskRabbit. 
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Store Pick Model

Hybrid Model

Under this model, consumers order online but choose to pick up the products themselves from 
the retailers. This model is mainly for companies that want their customers to get the products at 
any time that is convenient for them. As soon as you order anything from the online platform, the 
order will be packed and prepared for you before you reach the retail store. This helps to avoid 
waiting in lines to pay at the store, especially during a pandemic. Brands that have implemented 
this model include Walmart, Tesco, Safeway, etc.

The hybrid model involves the combination of more than one of the above models. For example, 
there are stores that offer both door to door delivery and in-store pickups. Instacart, Deliveroo, 
and Doordash are some of the best examples.

Single Store Model
The single-store model is generally implemented by offline retail store owners who want to take 
their business online. This model is suitable for companies that have their own inventory. It works 
well for food ordering or selling personal care services. Companies like PizzaHut, Dominos, and 
Chipotle have their own marketplace platform that allows consumers to purchase products and 
get them delivered to their homes.
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HOW DOES A
HYPERLOCAL MARKETPLACE WORK?

The hyperlocal marketplace is a perfect example of how technological advancements have trans-
formed traditional shopping methods. It has come up with a unique formula for success: faster and 
efficient deliveries. Some marketplaces deliver the product in 24 hours which is commendable, but 
a hyperlocal marketplace can perform the same job in a few hours. After all, it's a platform that en-
ables local retailers to reach out to their target customers with a service ambit of a few meters to a 
few kilometres. This ensures delivery at their doorstep within a narrow timeframe.

The hyperlocal space has a very focused geographical spread which helps the local retailers to 
achieve great visibility among local customers as long as they ensure good service quality. 

Since a mobile app is at the heart of a hyperlocal marketplace, the local retailers or the aggregator 
will have to create a user-friendly mobile app with advanced features like navigation systems, 
online payments, supplier relationship management (SRM), customer relationship management 
(CRM), logistics and delivery management. You have to constantly innovate and employ new ideas 
into this mobile app to stand apart from your competitors.



Ever since the world got hit by the pandemic, lockdowns have forced people to stay indoors. The 
demand for daily essentials was increasing day by day, and the brick-and-mortar stores weren't 
able to handle it, maintaining the social distancing norms. Neither were the customers interested 
in paying shop visits for safety reasons. Due to this, there was a major shift in consumer behaviour 
towards online shopping and on-demand deliveries. This turned out to be a boon for hyperlocal 
marketplaces. They played a huge role in preventing the spread of COVID-19. Here are some of 
the ways how the hyperlocal delivery model helped the world during these difficult times -

IMPORTANCE OF THE
HYPERLOCAL DELIVERY MODEL
DURING COVID-19



1. Helped rebuild the global economy

2. Helped local businesses to survive

Ever since the world got hit by the pandemic, lockdowns 
have forced people to stay indoors. The demand for daily 
essentials was increasing day by day, and the 
brick-and-mortar stores weren't able to handle it, main-
taining the social distancing norms. Neither were the cus-
tomers interested in paying shop visits for safety reasons. 
Due to this, there was a major shift in consumer behaviour 
towards online shopping and on-demand deliveries. This 
turned out to be a boon for hyperlocal marketplaces. They 
played a huge role in preventing the spread of COVID-19. 
Here are some of the ways how the hyperlocal delivery 
model helped the world during these difficult times -

Due to lockdown and social distancing norms, people were 
not allowed to leave their houses. Some big players, such as 
Amazon, Instacart, etc., have been providing hyperlocal de-
liveries for a long time. However, small business owners 
had no choice but to integrate themselves with the hyper-
local delivery model to stay afloat in the industry. It helped 
local businesses to serve more customers and prevent 
them from getting sidelined. 



3. Helped to do away with intermediaries

One of the major impediments for startups and small businesses to make profits is the inter-
mediaries. A farmer is a good example. He works hard from dawn to dusk and harvests crops. 
But shops pay him very little to inflate their margins. The end-user/consumer has to pay more 
than necessary, and the farmer/producer gets very little of what he deserves. COVID-19 has 
worsened the situation, as these intermediaries increased the cost and caused artificial infla-
tion to a great extent. Hyperlocal marketplace models saved the day by allowing producers to 
reach their customers directly instead of relying on an intermediary. 



THE FUTURE OF THE
HYPERLOCAL MARKETPLACE

Given the rise in popularity of hyperlocal marketplaces, it should not come as a surprise if 
e-commerce giants like Amazon invest in hyperlocal marketplaces due to the enticing 
future prospects they offer. Hyperlocal marketplaces, hands down, have a considerable ad-
vantage in smaller towns (over big players). On that note, here are some of the expected 
trends in the hyperlocal marketplace in the coming days - 



Automation of the hyperlocal delivery process is 
another emerging trend. If a customer places an 
order, AI-enabled machines in the warehouse will 
automatically start packing the order for the de-
livery robot or a drone to deliver the product to 
your house.

1. SPEED OF DELIVERY

As consumers’ expectations will rise even further 
in the coming days, faster deliveries without a 
loss in quality will be a significant challenge for 
hyperlocal businesses. Advanced technologies 
such as delivery robots and drones capable of de-
livering goods in shorter delivery times will dis-
rupt the hyperlocal delivery industry. 

2. AUTOMATION OF DELIVERY PROCESS



3. PREDICTIVE DELIVERY

As the future is mainly data-driven, significant 
chunks of data about consumer behaviour will be 
collected by the hyperlocal marketplaces. This, 
coupled with developments in deep learning and 
the Internet of Things (IoT), will give rise to predic-
tive delivery where businesses can predict essen-
tial requirements of the customer and deliver 
them even before they actually place the order. 
Predictive delivery is possible usually in cyclical 
consumption goods such as groceries and toilet-
ries. For example, smart fridges may send signals 
to the supplier when yoghurt runs out, and the 
supplier automatically initiates a new order.

4. TRENDS IN DEVELOPING COUNTRIES

While hyperlocal marketplaces have become a 
norm in developed countries like the US, the big-
gest breakthroughs might come in developing 
countries like India. The developing world has 
faced many challenges with hyperlocal deliveries 
in the past due to the lack of adequate infrastruc-
ture and poor government support. However, this 
has motivated upcoming startups to come up 
with stronger systems to tackle these challenges.



HOW TO BUILD A
HYPERLOCAL ORDERING AND 
DELIVERY MODEL?
Here are the steps involved in setting up a hyperlocal delivery model 

To begin a hyperlocal de-
livery model, you need 
products or services to 
deliver. You should start 
with a small catalogue as 
you need to test the 
waters first. Launching 
several products with a 
large investment without 
understanding the local 
user behaviour can lead to 
failure. Starting your busi-
ness with an aggregator 
model will help you con-
nect with the local popu-
lation instantly without 
spending a lot.

The first step and second 
step almost go hand in 
hand. Find your local au-
dience and engage them 
through interesting mar-
keting campaigns to 
establish your presence. 
Try targeting college stu-
dents, office employees, 
or senior citizens who 
find it difficult to go to 
the market for daily 
needs. Analysing previous 
businesses in that locality 
can help you gather infor-
mation about the cus-
tomer base in your area of 
operation.

After figuring out what to 
deliver and whom to de-
liver, you need to start 
collaborating with local 
merchants and hire deliv-
ery agents. The long-term 
possibilities and mutually 
beneficial aspects of the 
hyperlocal delivery model 
can persuade them. You 
don't want to gamble 
away your investment by 
signing a long-term con-
tract. Instead, start by 
signing small contracts 
and then build your busi-
ness when you see profits.

Choose a
Product

Find your
Target Audience

Build partnerships 
with local 

Merchants and 
Delivery Agents



BUILD A
HYPERLOCAL MARKETPLACE
PLATFORM

Building and launching your hyperlocal marketplace platform is the final step of the process. Your hyperlocal deliv-
ery business requires a website and different applications for drivers, vendors, customers, and clients. This may look 
complex, expensiveand time-consuming for someone who has no knowledge of coding and no experience in hiring 
developers. Also, you might want to launch the business instantly. Luckily, you have access to state-of-the-art tech-
nologies like Yelo to make your life easier. It offers you a multitude of features that lets you single-handedly manage 
your entire hyperlocal delivery business.



BENEFITS OF
HYPERLOCAL MARKETPLACE

Hyperlocal marketplaces can benefit the vendors if they 
want to deliver products to their customers in a shorter 
time frame. With the increasing demand for same-day or 
one-hour deliveries, local sellers can partner with a hy-
perlocal platform to establish their presence online and 
meet customers’ needs for faster deliveries.

Most hyperlocal marketplaces come with a smart dash-
board that helps you manage, control, and track daily op-
erations. Every aspect of your delivery operations such as 
the status of the order, location of the delivery agents, etc., 
is visible to all the relevant stakeholders. This helps to build 
trust and transparency among them. Some marketplaces 
also come with a feedback and review mechanism that 
helps the business to improve its service based on stake-
holder feedback.

FASTER DELIVERY

SINGLE DEVICE MANAGEMENT



If you start a hyperlocal marketplace, you can bring sell-
ers from different product categories into a single plat-
form and deliver anything and everything to the custom-
ers. You can access a large inventory in the area of opera-
tion and experiment with a wide array of products on 
your platform.

With hyperlocal marketplaces, local sellers don't have to 
set up stores separately online. They will get a dedicated 
platform to sell their products without spending time 
and energy on building a new platform for their store. 
This means no additional investment for them.

Adding more sellers to your platform will increase the 
variety of products available to the consumers. This 
would enhance the overall brand image of your sell-
ers and, in turn, increase their visibility. 

VERSATILE INVENTORY 

IMPROVED VISIBILITY 

NO ADDITIONAL INVESTMENT FOR SELLERS



HOW CAN YELO HELP BUILD YOUR
HYPERLOCAL MARKETPLACE

Yelo, a world-class on-demand hyperlocal marketplace development platform, helps you to build a highly 
efficient and technologically sound hyperlocal marketplace without the need for coding. You don't have 
to create your whole store from scratch, as Yelo offers pre-built modules for all the essential features you 
need for your marketplace. You can literally set up a store in the morning and sell your first product 
before you hit the bed at night. 

Yelo offers inbuilt themes and other pre-created aesthetic elements to help you craft your own brand 
image. All these creative aspects are provided to make your marketplace feel highly personalised to the 
users, thus enhancing their shopping experience. Moreover, Yelo gives you access to several other ad-
vanced features such as 100+ payment gateways, 500 integrations, availability in 50+ languages, setting 
access control, and much more.

With Yelo, you can also find additional resources like how-to guides, business ideas, and blogs to help 
business owners with zero coding skills build their marketplace on their own.



A hyperlocal marketplace is one of the most profitable business ideas at present and also for 
the future. But to ensure its success and sustainable growth, you need to do it in the right way. 

To build a hyperlocal on-demand marketplace, you need the right mix of everything. Starting 
from the right ideas to picking the business model, you need experience in handling every 
aspect of the hyperlocal marketplace. Building a platform on your own can be a complex 
puzzle to solve. Yelo gives you the ability to build one on your own in a few simple steps. 

The topics discussed in this ebook will serve as a handy guide to set up, build, market, and sus-
tain the growth of your hyperlocal marketplace cost-effectively. As COVID-19 has opened the 
gates to many opportunities in the delivery business, the time is ripe to capitalise on this won-
derful opportunity and build a marketplace that can compete with giants like Amazon or Insta-
cart.

So what are you waiting for? Partner up with Yelo and subscribe to the 14-day free trial now. 
Build your hyperlocal delivery business from scratch.

CONCLUSION


