
Meta Description: Use this comprehensive guide on employee healthcare to tailor your
benefits package and ensure the well-being and productivity of your employees.

Guide To Employee Healthcare 2021
A brief background
The hiring market is robust today, and companies are investing heavily in the employee
benefits program. They are doing everything they can to offer attractive compensation
packages for employees. Gone are the days when base pays were the sole component in an
employee’s salary. Workers today want additional benefits, such as health and wellness
programs, paternity and maternity leave, retirement plans, and so on.

However, it has always been a daunting task for employers to decide which benefits to invest
in. After all, you have hundreds of benefits today, right from tuition reimbursement to in-office
gyms. With so many flashy and new benefits available, it is often very easy to forget about
the traditional (but more important) benefits like employee health care.

Let us admit it - health care is supremely expensive today. Countries like the US spend
about $3.5 trillion every year on healthcare expenses. This is 12,300% higher than what they
spent in 1960. Even with inflation factored in, that’s still a monumental shift. Even developing
countries like Thailand are keeping their healthcare costs high in an attempt to boost
healthcare quality.

To manage the rising costs, people around the world are looking up to their employers and
insurance companies to help them in a time of health crisis. As a result, employees are
highly valuing employers who secure their health care needs. A survey reported that a
whopping 55% of employees said health coverage was the most important factor for job
satisfaction.
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Introduction
Many employees solely depend on the healthcare benefits offered by their employer to
support their (and their family’s) healthcare needs. Employee health benefits typically refer to
the incentives extended by an employer to an employee in the form of non-cash
compensation. This is in addition to their salary.

Healthcare benefits can come in multiple forms, such as offering health insurance coverage,
organising health care seminars, health assistance programs, and health screenings. Some
companies also conduct regular medical checkups for employees at fixed intervals by
partnering up with hospitals and labs.

Out of all the healthcare benefits, the most popular one is health insurance. Companies
usually pay the entire premium or part of the premium for a health insurance policy under the
name of the employee. It typically covers both post and pre-hospitalisation expenses,
reimbursements of treatment fees, and cover for domiciliary treatment.

Why Should Employers Offer Health Benefits to
Employees?
Here are some of the top benefits that employers look for by investing in employee benefits -
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Boost productivity
According to Warwick University's research, employees who are dissatisfied and stressed
perform poorly (at least 10% difference in output) when compared to happy employees (who
performed 12% better). Now you know how important employee satisfaction is to boost
productivity. Another study from Metlife shows that 60% of employers agree that offering
healthcare benefits has resulted in higher productivity levels.

https://www.agiainc.com/download/14th-annual-metlife-study-employee-benefits-trends/
https://warwick.ac.uk/newsandevents/pressreleases/new_study_shows/
https://gusto.com/blog/health-insurance/reasons-why-offer-health-insurance#:~:text=A%20study%20from%20MetLife%20found,get%20more%20accomplished%20at%20work


Retain top talent and increase loyalty
Did you know that 75% of employees are more likely to stay in a company for their health
benefits plan? Health benefits play a vital role in employee retention as it shows the
employer's concern about the employee's health. This makes the employees feel
appreciated to work in the company.

Saves money
While health care benefits are a big help to the employees, it also benefits the companies.
For starters, it offers excellent tax benefits to employers. The premiums paid can be claimed
as a business expense in their profit and loss account.

Glassdoor has also found that nearly 80% of employees prefer new or additional benefits to
a pay rise. Paying for healthcare benefits instead of higher salaries will help decrease payroll
taxes in addition to your deductions from the premiums.

What's Changing in 2021?
The Covid-19 situation has amplified job losses, financial stress from pay cuts, and mental
strain from the death of loved ones. The pandemic has truly changed what employees value
today. They are now placing higher values on healthcare than anything else. A new survey
conducted by Prudential group insurance has found that almost 77% of the workers are
considering healthcare programs as a crucial part of their compensation compared to 67% in
2019. On that note, here are some changes related to employee benefits that we have seen
in recent times -

Redesigning of wellness benefits for WFH (work-from-home) workforce
The present work-from-home culture has made the employees seek benefits like virtual gym
memberships, online mindfulness exercises, health webinars, and online fitness classes that
promote healthy living. Employers need to pay attention to the changing trend and provide
unrestricted access to such online wellness programs and offer telehealth consultations to
improve employee health.

Impact of COVID on mental health
Covid-19 has ravaged the global economy. The added challenges of work-from-home have
severely affected the mental well-being of the employees, with as many as one-third of the
American workers developing mental health problems. HR leaders should encourage regular
communication between workers and provide access to counselling to improve the mental
well-being of the workers.

https://www.mercer.us/our-thinking/inside-employees-minds.html
https://blog.accessperks.com/employee-benefits-perks-statistics#healthcare
https://liazon.hs-sites.com/liazon/employeesurvey-1?__hstc=18058598.d5df4508738093bb6428dfb389b1b3bd.1620713682186.1620713682186.1620713682186.1&__hssc=18058598.3.1620713682187&__hsfp=454551083
https://www.glassdoor.com/blog/ecs-q3-2015/
https://news.prudential.com/workers-see-more-value-in-employee-benefits-as-pandemic-era-annual-enrollment-nears.htm
https://www.forbes.com/sites/nazbeheshti/2020/05/28/10-eye-opening-statistics-on-the-mental-health-impact-of-the-coronavirus-pandemic/?sh=1a7a4a742df0
https://www.forbes.com/sites/nazbeheshti/2020/05/28/10-eye-opening-statistics-on-the-mental-health-impact-of-the-coronavirus-pandemic/?sh=1a7a4a742df0
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Business Challenges While Choosing Employee Health
Benefits
Several factors are posing challenges to the businesses in terms of employee health
benefits. They are -

Managing the rising healthcare costs
Healthcare costs have been consistently increasing over the years globally. This has, in turn,
increased the burden on the businesses to support the needs of their workers. Especially in
a situation like a pandemic, this will significantly impact the company’s financial system.

https://nihcm.org/publications/covid-19s-impact-on-mental-health-and-workplace-well-being
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Managing the needs of different types of workforce
Today's workforce includes employees from all generations, such as Millennials, GenX, and
Baby Boomers. Employees of different generations and life stages require different
healthcare benefits. It becomes challenging for businesses to decide common benefits that
will be useful for the entire workforce.

Managing the administration of the benefits
HR department balances a huge number of responsibilities. Among those, the employee
benefits administration is the most tiring one and involves analysing employee data, payroll
portal, people management, and benefits planned. Without proper integration of systems, it
is difficult to manage benefits and concerns related to them. It might lead to costly human
errors and productivity loss.

What Are the Major Types of Employee Health Benefits?
Though there are hundreds of indirect ways in which a business can ensure the well-being of
an employee, we will restrict ourselves to health insurance as it is the most important out of
all. Here are three important types of employee health benefits that can be offered to
employees-

Health Insurance/Medical Insurance
Due to the high cost of healthcare services, health insurance with extensive coverage should
be an integral part of any benefits package. Health insurance plans vary depending on the
provider. MNCs usually sign bulk contracts with major health insurance companies, while
SMEs prefer working with brokers. Choosing the right health insurance plan can often be
challenging as you do not know what works the best for your employees.

Life Insurance
Life insurance policies are particularly designed to financially protect the employee's family in
the event of their unfortunate death. Life insurances are designed to offer either full
(Permanent/whole) term or part term coverage, and the policies differ greatly based on the
provider. Life insurances can be offered for families, couples, high-risk employees, etc., and
their coverage depends on the employee's present salary.

Disability Insurance
Disability insurance covers a part of the salary that the employees lose due to their disability.
It can also cover the salary to compensate for their inability to work due to an injury. There
are two; You have both short-term and long-term disability insurances, and the most
common plans are for two years, five years, and till retirement.

https://www.shrm.org/resourcesandtools/hr-topics/benefits/pages/employers-project-health-plan-cost-rise-for-2021.aspx


Tackling the Differences in Employee Health Benefits:
MNCs vs SMEs
Employee health benefits offered by small and large businesses (100+ employees) have
several key differences. The most important difference is in the type of policies businesses
offer their employees. Due to the purchase volume, SMEs need to spend more than MNCs
for the same healthcare package.

A primary reason for the cost differences is that SMEs don’t have the bargain value with the
healthcare providers. Hence, they end up purchasing small group healthcare plans without
any discount. However, MNCs can easily negotiate with the healthcare providers and get
huge discounts on premiums, that too for large group health care plans.

Another important driver for higher costs for SMEs is the policy regulations. Law states that
large employers can have greater flexibility while choosing health care benefit plans. Hence
they have more room to invest in modern digital wellness programs such as telemedicine,
Virtual Reality medical consultation, wearables, etc., which are proven to increase health
outcomes over time. However, it’s expensive for small business owners to invest in
innovative digital technologies.

The important question is how small businesses can access large coverage plans?

Smaller companies can form an association and aggregate employees across all the
businesses and represent a larger entity. Accessing large group health care plans through
associations will help small businesses to negotiate for lower premiums and take advantage
of the digital health programs that only large businesses enjoyed previously. But forming
such an association is no easy task.

The other simple and affordable way is to partner with a name like Onsurity. We create
simplified healthcare products for those with limited access to them.

How Much Do Health Benefits Cost a Company?
According to Kaiser Family Foundation's report (2019), the average cost of annual employee
health insurance premiums was $7188 for individual coverage and $20,576 for family
coverage. It has also found that for covered workers, the average annual amount that is
deducted for individual coverage was $1655.

Average employer-provided health care benefits costs have relatively increased in recent
times. A KFF report found that there is an increase of 4% in the average individual premiums
and 5% in the average family premiums over the previous year. Even though average health
care premiums have increased over time, employer-provided health care coverage may
often be a more affordable option than individual healthcare coverage.

Small businesses with less than 50 employees are not required to offer health care benefits.
If the employer still wants to offer health coverage to its employees, it's typically required to
pay at least 50% of the employee's health care premiums.

https://www.onsurity.com/
https://www.kff.org/report-section/ehbs-2019-summary-of-findings/
https://www.kff.org/other/state-indicator/total-population/?dataView=0&currentTimeframe=0&selectedDistributions=employer&sortModel=%7B%22colId%22:%22Location%22,%22sort%22:%22asc%22%7D


How to Build a Competitive Employee Benefits Package?
Here are some of the points to keep in mind while building a competitive benefits package-

Budget: Always think within your budget. A budget-friendly package will ensure a healthy
finance ecosystem and at the same time keep the employees happy.

Low-cost voluntary coverage first: Choose a low-cost voluntary healthcare plan that
includes all the minimum requirements, such as preventive health care, vision care for all
eligible employees and children. Then explore more advanced benefits as time passes by.

Equal benefits for all generations: Maintain a good balance between the workforce and
curate a healthcare package that works for all generations.

Work-life balance: Give importance to worker's life outside the office. A strong work-life
balance can be achieved by offering them flexible work schedules, remote work, wellness
programs, etc.

Conclusion
Technology is changing the way people interact with the world. At the same time, the
expectations of employees are changing too. Along with providing adequate healthcare
benefits, employers should focus on promoting engagement, offer personalised guidance,
and concentrate on communicating the relevance of the health care benefits package to
employees.

This is not possible without a technology-driven and well-designed system. A system with an
intuitive user interface with full self-service capabilities such as automated plan selection,
data-driven eligibility, and enrollment rules, etc., is the need of the hour.

In the coming years, employers will face significant challenges related to the rising costs of
health care plans. Incidents like COVID-19 have led to an increased level of regulations.
This, coupled with rising medical costs, will hamper the employee health care benefits
market.

Companies can solve these challenges only with the help of technology. A combination of
healthcare plus technology will be a big boost to small and medium businesses. It will enable
better oversight of costs, allowing them to manage their costs effectively. This is where
Onsurity can help.

About Onsurity
Onsurity is India's #1 health tech company that offers versatile employee healthcare
solutions to MSMEs, SMEs, and growing startups. Onsurity's unique technology-driven
process will allow entrepreneurs to offer their employees access to the best healthcare
programs through simple and affordable products. Our sole purpose is to make sure that
healthcare benefits are affordable to small businesses, which in turn will help in increasing
employee retention, boosting productivity, and build a happier workforce.



We offer a wide range of services, from medical consultations to discounted pharma
products and lab tests. We also offer tailored health insurance products through our
partners.

Want to know more? Contact our program coordinator right away.
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