
Our framework for creating a Digital Transformation roadmap for you is BA4IT. The key principle of BA4IT is 
human-centered design, empathy, and innovation. We strive to understand and walk in the shoes of those 
that will use the systems and capabilities (people, process, technology) we define for your business.

The Charter BA4IT process:
• Stakeholder analysis & interviews
• Business vision definition and review
• Define the business priorities, risks, outcomes and KPIs
• Design Thinking workshop to innovate and create new business capabilities
• Create a roadmap of people, processes and technology aligned to your business priorities

The Deliverables:
• Executive summary of CAPEX, OPEX investment, business outcomes and the time to value
• Digital Transformation Roadmap Plan 

Charter Business Architecture
Future Proofing Your Business

Viewpoint of an IT Director: 

“Once we embarked on the IT roadmap 
and the org-wide digital journey review 
with Charter, the value of applying the 

Business Architecture approach 
to it stood out immediately.

 
The components have come together, 

and we were able to reach stakeholders 
of all levels with the artifacts that reso-

nated with their intrinsic goals.”  

Today, business leaders’ top concerns are inflation, skills shortages, supply 
chain and the risk of a recession. To address those concerns and generate new 
customer value, businesses need to transform. From digitizing manual 
processes and automating workflows to creating new digital products and 
services, digital transformation can improve the efficiency, effectiveness, and 
agility of your business, and to enable you to better compete in the digital 
economy. This often involves the adoption of new technologies, such as cloud 
computing, big data, artificial intelligence, and the Internet of Things, which 
can help businesses to collect and analyze data, automate processes, and 
improve communication and collaboration.

FORWARD, TOGETHER

General Inquiries:
(800) 349-4491 | info@charter.ca

Service and Support:
(866) 427-1979 | support@charter.ca

Accelerating your business vision and digital transformation with innovation and new capabilities
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