GLOBALMOBILITY
RECRUITM E N T

Employer’s
Guide
to Hiring Foreign
Workers in Canada

LMIA-Exempt Foreign Worker Recruitment for Canada.
No Service Canada, No Advertising, No Transition Plans, No Nonsense.

Visit www.globalmobility.io to schedule a call and begin the hiring process or e-mail us directly at matthew@globalmobility.io

We’ll make this
dead simple.
There are two programs to hire foreign workers in Canada:



Temporary Foreign
Worker Program



International
Mobility Program

Under the Temporary Foreign Worker Program, employers must first obtain a Labour Market Impact
Assessment (LMIA) from Employment and Social Development Canada (ESDC) before the foreign worker
can apply for a work permit. The LMIA verifies that there is a need for a temporary worker and that no
Canadians or permanent residents are available to do the job.
When broken down, this is as simple as:

01

02

03

Employer Applies for LMIA
from Service Canada

Employer Makes an Offer of
Employment to Foreign Worker

Foreign Worker applies for
Work Permit

Under the International Mobility Program, employers can hire foreign workers without an LMIA. Exemptions
from the LMIA process are based on free trade agreements, reciprocal programs, and other competitiveness
policies.
When broken down, this is as simple as:

01

02

Employer Makes an Offer of Employment to Foreign
Worker and submits Offer to IRCC (no Approval
Needed, just pay Employer Compliance Fee)

Foreign Worker applies for
Work Permit

Simple enough?



Obtaining a positive LMIA is not just as simple as filling out a few forms and sending it to
ESDC. It is a multi-step, multi-month process with long-term obligations.
First, let’s look at the number of different LMIA Streams available under the Temporary Foreign Worker
Program:

01 High-Wage Stream

05 Global Talent Stream (Expedited)

02 Low-Wage Stream

06 Agricultural Stream

03 Dual Intent Stream

07 Academics Stream

04 High-Wage Stream

08 Caregivers Stream

Each of these would require it’s own guide, so let’s keep it simple enough to say that each has it’s own
rules and regulations, with variations to requirements for each. All of them except for Global Talent Stream
require mandatory advertising to be conducted. But Global Talent Stream has its own rules and regulations.

Suffice it to say, applying for an
LMIA under any circumstance is an
unpleasant and unpredictable process.



The fundamental component of the LMIA Application Process is the advertising and recruitment
phase, which must meet ESDC’s Minimum Advertising Requirements. This is at minimum 4
weeks in duration, and often extends many weeks or months longer, depending upon the nature
and complexity of the position. Add to this lengthy processing times, typically between 2-5
months, and the entire process of just obtaining employer-side authorization to hire foreign
workers takes the better part of 6 months to complete.

Minimum Advertising Requirements
First, you will need to conduct lengthy, government-compliant advertising across a number of different sources as per
Service Canada’s Minimum Advertising Requirements. This can take months. Some advertising needs to be national-inscope, some needs to paid, some needs to be targeting unrepresented groups, and some needs to be targeting industryspecific audiences. And then there’s Job Match and the Job Bank, and inviting candidates to apply. There’s no clear test
to meet and it always feels like you are walking on eggshells around Service Canada’s ever-changing requirements and
demands.

Recruitment Summary
Following the advertising campaign, a detailed recruitment summary must be prepared, detailing the nature of each
Canadian application that was received during the recruitment campaign, including a detailed explanation as to the
unsuitability of each candidate.

Application Forms
A lengthy and complicated set of application documents follows, which includes the requirement to provide detailed plans
for job creation, job retention, transfer of skills and knowledge to Canadians and a justification for the employment duration
being sought.

Transition Plan Activities / Labour Market Benefits Plan
Add to this, there is a requirement to submit a detailed Transition Plan or Labour Market Benefits Plan, which is a binding
agreement between Employer and Service Canada, that outlines the activity commitments that an Employer agrees
to undertake in order to reduce their reliance or use of the Temporary Foreign Worker Program. These commitments
can range from commitments to expensive advertising campaigns, engagement of professional recruitment agencies,
participation at job fairs, development of internal training and advancement programs, and the list goes on. If Employers fail
to meet their obligations under their Transition Plans or Labour Marker Benefits Plans, they are liable to lose their access to
the Temporary Foreign Worker Program, face hefty fines and other prohibitive actions.

Corporate Documentation
Lastly, Employers applying under the traditional LMIA streams are required to submit substantial amounts of financial
and corporate documentation, including, but not limited to T2 Schedule 100 Balance Sheets, T2 Schedule 125 Income
Statements, T4 Summaries, PD7A Statements of Current Source Deductions, Attestation Letters from a Lawyer or CPA,
WorkSafe Coverage, and more

Submission and Employer Interview
Once all of this is put together, the application is then submitted to ESDC for approval. This can take months. Before
an LMIA can be issued, ESDC will then need to call the Employer and conduct a final interview before making a final
decision. This is never easy. Employers are put on trial for making the request to ESDC, despite their best efforts to source
Canadians, they are made to defend their position and/or produce further documentation.

There is additional expense incurred as part of this process, including:
1. Paid Advertising
2. Recruitment Costs
3. Transition Plan Activities
4. Professional Fees for Lawyers/Consultants
5. Government Application Fees - $1,000 per position

So what are the benefits?
You can hire in any occupation and recruit from any country
For instance, the TFWP is frequently used to recruit and place foreign workers in positions that
fall in the “low-skilled” occupations in the *National Occupation Classification* (NOC). For
example, some of the most commonly accessed occupations through the TFWP are:
•
•
•
•
•

Long Haul Truck Drivers - NOC C Level - 7511
Home Support Worker - NOC C Level - 4412
Cleaners - NOC D Level - 6731
Housekeeping Room Attendant - NOC D Level - 6731
Food Counter Attendant - NOC D Level - 6711

Because the IMP is reserved only for skilled occupations (NOC 0, A and B), for these
occupations, there is no other option than to utilize the TFWP and the LMIA Process.
Furthermore, not every country in the world is covered by the IMP. Some of the most
popular countries to recruit foreign workers from are not included in the IMP.

Philippines

India

Sri Lanka

Serbia/Croatia/Bosnia

China

Brazil

Ukraine

Therefore, if you wanted to recruit long haul truck drivers or staff of any kind from China,
India, or the Philippines, you would need to access the Temporary Foreign Worker Program
and utilize the LMIA process.

Ok, so what is the Global Talent Stream?
The Global Talent Stream is an expedited channel within the Temporary Foreign Worker Program. It is
designed for innovative firms in Canada. It allows certain companies, in certain situations, to bring highlyskilled workers in certain occupations into Canada. GTS applicants are provided with generally provided
with expedited 2 weeks processing. There are two categories that companies can apply under:

Category A - which requires referral from a designed referral partner

Category B - which requires the position to be listed on the Global Talent Occupations List

This program is specifically for occupations such as Software Developers, Digital Media Designers,
Engineers and other highly-skilled mobile professionals.
Under the Global Talent Stream, there are no Minimum Advertising Requirements and there is no mandated
advertising period. However, rather than a Transition Plan to be submitted, employers hiring workers
under the Global Talent Stream are required to develop and submit a Labour Market Benefits Plan that
demonstrates their employer-specific commitment to activities that will have lasting, positive impacts on the
Canadian labour market.
These activities include such as things as:



Increasing the number of Canadians and permanent residents employed



Establishing or enhancing educational partnerships



Providing paid co-op or internship opportunities



Implementing policies to support the hiring of underrepresented groups



Ensuring that highly skilled foreign workers directly supervise and mentor Canadian
workers at the firm to support knowledge transfer

Moreover, GTS employers are subjected to annual Progress Reviews of their LMBPs to assess how well
they are meeting their commitments. These Progress Reviews are separate and distinct from the other
compliance-related activities conducted under the Temporary Foreign Worker Program, such as Employer
Compliance Reviews and Integrity Services Branch Inspections.
Although the GTS provides expedited access for certain occupations in certain situations, it still requires a
tremendous amount of effort on behalf of the employer and subjects the employer to on-going compliance
and review activities.

International Mobility
Program



So why doesn’t everyone just use the International Mobility Program, if it is easier and has less steps?
Well, there are limitations. Firstly, not all countries and occupations are included in the IMP.
So, what countries and occupations are included?
To really understand this, we need to look at the major programs and streams that constitute the IMP.
In the Immigration and Refugee Protection Regulations (IRPR), work permits are associated under the
following sections:

R203

R206

Temporary Foreign Worker Program
LMIA-Required Work Permits

No Other Means of Support - Refugees

R207

R205
IMP - Canadian Interests
• Francophone Mobility
• International Experience Canada

R208

R204
IMP - International
Agreements
• NAFTA (US/Mexico)
• Canada-Chile
• Canada-Peru
• Canada-Colombia

No Other Means of Support - Refugees

Humanitarian Reasons
• Canada-Korea
• Canada-Panama
• Canada-EU (CETA)
• GATS
• CPTPP (Japan,
Australia, Mexico)

So, every work permit in Canada lives under one of these 6 categories. All LMIA-based work permits under
the TFWP are issued under R203. Work Permits issued under R206, R207 and R208 are generally Open
Work Permits for in-Canada applicants and not part of either the TFWP or IMP. Holders of Open Work
Permits in Canada can work for any employer in any occupation.
R205 has many other categories not listed, but these too are open work permits. The categories listed
above are for Employer-Specific, LMIA-Exempt Work Permits. This means that workers are tied to the
employer listed on their work permit but can enter Canada and commence work without needing to apply
for an LMIA.

So, which countries and occupations
are included in the IMP?
You still haven’t answered that question.
When looking at categories under the IMP, you must understand that each category
has both occupational restrictions and country restrictions. For example, under NAFTA,
not every occupation from the US or Mexico is eligible. The eligible occupations are on
a defined list. Over the page, is an illustrative list (not exhaustive) of what is possible
under each category





NAFTA (US/Mexico)
Canada-Chile Free Trade Agreement
• Engineer (includes Software Engineer)
• Computer Systems Analyst
• Graphic Designer (UX Design, Web Design,
3D Artists, Illustrators)
• Hotel Manager
• Management Consultant

Canada-Panama Free Trade Agreement
• Hotel Manager
• Graphic Designer (UX Design, Web Design, 		
3D Artists, Illustrators)
• Logistics Professional
• Management Consultant
• Software Engineer
• Database Analyst and Data Administrator
• Information Systems Analyst
• Software Developer
• Web Designer and Developer
• Interactive Media Developers

Comprehensive and Progressive
Agreement for Trans-Pacific Partnership

Canada-Colombia Free Trade Agreement
Canada-Peru Free Trade Agreement
• Engineer (includes Software Engineer)
• Computer Systems Analyst
• Database Analyst and Data Administrator
• Information Systems Analyst
• Software Developer
• Web Designer and Developer
• Interactive Media Developers
• Graphic Designer (UX Design, Web Design,
3D Artists, Illustrators)
• Hotel Manager
• Restaurant Manager
• Sales Manager
• Management Consultant
• Chefs/Cooks
• Construction Estimators
• Supervisors and Contractors - Carpenters
• Supervisors and Contractors - Heavy
Equipment Crews
• Supervisors and Contractors - Mechanic
Trades
• Supervisors and Contractors - Other 		
Construction Trades

AUSTRALIA | JAPAN | MEXICO

• Engineer (includes Software Engineer)
• Computer Systems Analyst
• Database Analyst and Data Administrator
• Information Systems Analyst
• Software Developer
• Web Designer and Developer
• Interactive Media Developers
• Graphic Designer (UX Design, Web Design, 3D
Artists, Illustrators)
• Hotel Manager
• Restaurant Manager
• Sales Manager
• Management Consultant
• Construction Estimators
• Supervisors and Contractors - Carpenters
• Supervisors and Contractors - Heavy Equipment
Crews
• Supervisors and Contractors - Mechanic Trades
• Supervisors and Contractors - Other
Construction Trades

Francophone Mobility
FRANCE | BELGIUM | MOROCCO | MAURITIUS | TUNISIA |
ALGERIA | CAMEROON | FRENCH-SPEAKING COUNTRIES

• Cooks
• Chefs
• Food Service Supervisors
• Cleaning Supervisors
• Executive Housekeepers
• Accommodation Supervisors
• Carpenters
• Concrete Finishers
• Tilesetters
• Bricklayers/Masons
• Scaffolders
• Insulators
• Any other skilled occupation under
NOC 0, A or B

Fee Comparison
Temporary Foreign Worker
Program Government Fees

International Mobility Program
Government Fees

• $1,000 per position requested for LMIA
Application
• No Refunds in case of LMIA Refusal or Work
Permit Refusal
• Example: 10 position = $10,000 due at the
time of LMIA Application

• $230 per position (Employer Compliance Fee)
• Refundable in case of Work Permit Refusal
• Example: 10 positions = $2,300 due at the
time of Offer of Employment Submission 		
through Employer Portal

Additional Costs
• Advertising Expenses for Paid Ads under
Minimum Advertising Period
• Transition Plan Activities
• Lawyer and Consultant Charges for preparing
and representing LMIA Application

Additional Costs
• None

Side-by-Side Comparison of Replacement Possibilities
Cooks and Chefs
Previously brought in from Philippines, India or
Sri Lanka

Cooks and Chefs
Now can be brought in from Mauritius,
Morocco, Tunisia, Colombia and Peru

Construction Supervisors
Previously brought in from UK, Ireland and
Germany

Construction Supervisors
Now can be brought in from Mexico, Australia,
Morocco, Tunisia, Colombia, Peru and France

Hotel and Hospitality Managers
Previously brought in from Philippines, India or
Croatia

Hotel and Hospitality Managers
Now can be brought in from USA, Mexico,
Mauritius, France, Morocco

Mechanics
Previously brought in from Ireland, Serbia or
UK

Mechanics
Now can be brought in from Colombia, Peru,
Morocco

Summary
Hiring foreign workers in Canada doesn’t need to be complex.
The first thing that needs to be assessed is the occupation. If the occupation is low-skilled, then
there are no options other than going through the TFWP. If, however, the occupation is skilled and in
NOC 0, A or B, there are always LMIA-Exemptions available, and must be considered.
Less Time, Less Expense and Less Government Hassle.

