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2020 has been an unprecedented year in so many
ways. One year ago, it would have been difficult to
imagine the emergence of a global health crisis that
would affect families and livelihoods across the globe
in such a dramatic way, from the tragic loss of loved
ones to dramatic shifts in global economic conditions
and disrupted livelihoods.
As the Covid-19 pandemic emerged in early-2020, the
ALCB Fund focused on understanding the potential
effect of the resulting turbulent economic conditions
on the Fund’s key stakeholders, including issuers,
and low-income households, and MSMEs. In the past
year, we have worked hard to strengthen our portfolio
monitoring systems to quickly detect potential creditstress and support issuers facing difficulty during
this period. We have been fortunate to see only a
moderate rise in credit-stress, and we partly attribute
this to the Fund’s mandate of encouraging local
currency financing, which shelters businesses from the
FX volatility observed over the past year.
The impact of Covid-19 meant that 2020 was a
relatively quiet year for African capital markets. While
some larger and established issuers took advantage
of declining interest rates to shore up liquidity, firsttime and smaller issuers mainly opted to delay
transactions given the rise in investor uncertainty.
Despite these challenges, the Fund is proud to have
continued meeting its capital markets development
mandate by anchoring four bonds and one bridge-tobond investment in 2020. Some notable investments
included the Fund’s first North African investment
with Enda Tamweel (Tunisian MSME lender), and an
investment in Sonatel (West Africa telecoms operator),
the largest-ever corporate bond issuance in the
UEMOA region.
The Fund is also proud of the continued support from
our shareholders in 2020, including an additional equity
investment of USD 8.6 million by KFW. This funding
has helped to further strengthen the Fund’s already
sound capital ratio during this period of uncertainty
and will support portfolio growth as local markets
recover. KFW and FSD Africa have also provided an
additional EUR 500,000 and GBP 250,000 respectively
to the Fund’s Technical Assistance Facility, which will be
applied to support various market development and
issuer support activities in the coming year.
Moving forward, the Fund has taken a conservatively
optimistic view of the year ahead. Businesses have

largely adapted to the realities of operating during a
pandemic, and we are seeing a rise in capital market
transactions by first-time and innovative issuers. While
the Fund recorded a loss in 2020 due to a rise in
impairments and non-cash adjustments on the interest
rate mark-to-market position of its swap book, we
expect much of these losses to be reversed in 2021 as
non-performing loans are resolved and local interest
rates return to pre-pandemic levels. However, we
remain conscious that material risks remain, including
the possibility of a second wave of infections and rising
sovereign credit risk.
Finally, we also look forward to the upcoming COP26
climate change summit in Glasgow this coming year.
While renewable and green issuances remain a modest
part of the Fund’s portfolio, the Fund Management
team has been laying the groundwork for several
highly innovative green real-economy transactions
that were delayed due to Covid but we hope to close
in the coming year. This is part of a broader strategic
aim to increase the Fund’s exposure to real-economy
and green bond issuers across the continent.
In closing, and on behalf of the entire ALCB Fund team,
we look forward to working with all our stakeholders
in overcoming the challenges of the year ahead and
turning a corner on the effects of the pandemic. Please
take care and keep safe!

Karl von Klitzing
Chairman of the Board of Directors,
ALCB Fund
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2. SPONSORS, INVESTMENT & FUND MANAGER
OVERVIEW

SPONSOR
The ALCB Fund was initiated by KfW Development
Bank (www.kfw.de) on behalf of the German Federal
Ministry for Economic Cooperation and Development
(BMZ) in 2012
BOARD OF DIRECTORS

SPONSORS

Mr. Karl von Klitzing (Chairman)
Ms. Pinpin Kweton
Mr. Mahen Govinda
Ms. Poonam Sultanti **
Mr. Vitalis Ritter
Mr. Evans Osano
Mr. Mark Napier *

EQUITY INVESTORS

INVESTMENT COMMITTEE
Mr. Jonathan Segal (Chairman)
Mr. Philip Buyskes
Mr. Evans Osano
Mr. Vitalis Ritter
Mr. Karl von Klitzing
Mr. Martin Kimming (Observer)

DEBT INVESTORS

BACKGROUND
LHGP Asset Management (www.lhgp.com) is a whollyowned subsidiary of Lion’s Head Group (www.lhgp.com),
an investment bank focusing on African development
and capital markets. LHGP AM is authorised and
regulated by the FCA and also manages the Off-Grid
Energy Access Fund (www.ogefafrica.com), Facility for
Energy Inclusion (www.feiafrica.com), and Africa Go
Green Fund with an AUM of USD 550 million.

TAF COMMITTEE
Ms. Anne-Marie Chidzero
Mr. Michael Schuster
Mr. Karl von Klitzing
INDEPENDENT FINCO/ALCO ADVISOR

BOARD OF DIRECTORS

FINCO/ALCO

Investment
Committee

Fund Manager

Ms. Anne Eriksson

Auditor

Administrator

*Alternate Director to Mr Evans Osano
**Alternate Director to Mahen Govinda
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3. OVERVIEW
MISSION
The ALCB Fund was established in 2012 by KfW on behalf of the German Federal Ministry for Economic Cooperation and Development (BMZ). The Fund focuses
on three core areas of impact:

•

Act as an anchor investor and provide technical
assistance to financial service providers.

•

Improve the sustainability and diversity of
funding sources for issuers, reducing risks for individual institutions and the financial sector.

•

Ensure greater economic opportunity for target beneficiaries, specifically low-income households and MSMEs by facilitating sustainable borrowing, long-term investment and financial-sector
sustainability.

The mission of the ALCB Fund follows the G20 Action
Plan to Support the Development of Local Currency
Bond Markets (LCBMs), adopted by the Group under
the French Presidency in 2011.

The mission of the ALCB
Fund follows the G20
Action Plan to Support
the Development of Local
Currency Bond Markets
(LCBMs), adopted by the
Group under the French
Presidency in 2011.

BACKGROUND
Functioning local capital markets are a vital part of ensuring balanced growth, offering the private sector a
sustainable source of long-term domestic funding and
offering investors transparent financial instruments to
channel savings, pensions and other pools of capital
into the real economy. Capital market development
can improve risk-sharing and ensure the efficient allocation of capital, contributing to sustainable economic growth. Improving access to local currency funding
also increases economic resilience.
Well-functioning capital markets can be a significant
source of financing for priority sectors, including those
that support broad-based economic growth. In line
with the ALCB Fund’s mandate, we believe that local
and regional capital markets can play an increased role
in the financing of affordable housing, financial inclusion, renewable energy, agriculture, health and education (sectors in which hard currency funding from DFIs
is dominant).
In underdeveloped capital markets, investors, intermediaries and potential issuers broadly lack transaction
experience. In addition, high interest rates and limited tenors create additional disincentives for primary
bond issuances. In this context, companies rely on hard
currency finance. Local institutional capital is concentrated in government securities rather than vital and
6

productive economic sectors such as renewable energy, infrastructure, housing and agriculture. Foreign currency borrowing creates FX, funding and systemic risks
which negatively impact low-income households and
MSMEs disproportionally.
Most African capital markets are in a nascent state,
with private issuances being infrequent and generally
reserved to large financial institutions. There is a lack of
a credit culture in virtually all markets, in terms of the
investment process, credit ratings and risk-based pricing. First-time issuers are often unaware of the opportunity to raise funds in the bond market or find transaction costs and disclosure requirements prohibitive
compared to deal size. Intermediaries often lack deal
experience while documentation required to inform
and protect investors is often deficient and marketing
to investors consequently does not meet minimum
standards. As a result, investors prioritise well-known
names and incumbents while avoiding credit analyses
in unfamiliar sectors.

ROLE OF THE ALCB FUND
The key developmental challenge for African bond
markets is to increase deal-flow and capital market experience for issuers, investors, and intermediaries. The
ALCB Fund offers several interventions. To help bring
new deals to market, the ALCB Fund acts as an anchor
investor in first-time or innovative bond issuances by
local entities. The Fund also provides technical assistance to support bond issuances, which may include
defraying the costs for the review of bond documentation to improve standards, public listing of issuances
to support market transparency, and obtaining a credit
rating to enhance the credit appraisal standards of the
market.

To help bring new deals
to market, the ALCB Fund
acts as an anchor investor
in first-time or innovative
bond issuances by local
entities.

ALCB FUND ACTIVITY
The Fund is an advocate for African local capital markets through:

•

Pipeline Development: Identifying potential issuers based on their capacity to raise financing.

•

Advocacy: Informing markets on the advantages
of local currency issuances, including diversification of funding and reduced FX risk as well as reduced maturity and interest rate mismatches.

•

Anchor Investing: Encouraging co-investment
and carrying out efficient investment approval
processes to assist issuers and their financial ad-

visers throughout the bond marketing process.

•

Due Diligence: Performing rigorous due diligence, encouraging improved credit standards in
the market.

•

Technical Assistance: Supporting roadshows,
credit and social ratings, SMART Certification, regulatory filings and legal support.

•

Transparency: Supporting market transparency
by setting high standards for the issuers’ quality of
information disclosure.

The UN Climate Change Conference of the Parties is
expected to take place in Glasgow, UK, from the 1st to
12th November 2021. One of the key themes of COP-26
is financing climate action. The ALCB Fund recognizes the critical role that investors have to play in supporting the ambitious goals towards a global net-zero
transition and reducing the threat of climate change.
The Fund is committed to enhancing its existing responsible investing practices such as accurate disclosure of environmental risks in its portfolio and taking
decisive action to support its portfolio companies to
make positive changes towards climate action. The
Fund also continues to push forward its efforts to increase the number of green bond issuances and target
investments in the renewable energy and green infrastructure sector; further supporting the global investor
climate action agenda.
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4. HIGHLIGHTS
MARKET OVERVIEW
2020 was the year of Covid-19. With the onset of the
pandemic in Q1, global and domestic market volatility
increased as investors tried to navigate the uncertainty
about the short- and long-term effects of the pandemic. Many businesses, due to lockdowns or supply chain
disruptions, faced an exceptionally challenging year.

Specific to capital markets, the ALCB Fund observed
a notable rise in blue-chip corporate and financial institutions coming to market early to shore up liquidity
and take advantage of declining interest rates. However, overall DCM activity slowed, as smaller or first-time
issuers delayed fundraising activities.

According to the World Bank, in its January 2021 Global Economic Prospects Report, Sub-Saharan Africa’s
and North Africa’s economic output contracted by an
estimated 3.7% and 1.8% respectively, due to disruptions in economic activity as a result of lockdowns associated with the pandemic. The worst impact of the
pandemic was observed in the second quarter of the
year, at the height of the public health restrictions. The
hardest-hit countries in this period were those that rely
heavily on tourism and commodity-driven economies
such as oil exporters.

In terms of the focus sectors of the ALCB Fund – most
micro-credit and real-economy issuers appear to have
been broadly sheltered from the pandemic. Most governments continued to meet payment obligations to
lenders and refrained from retrenchment, while most
real-economy portfolio companies would classify as
essential service providers; whether as food or energy producers/ suppliers. The Fund continues to
monitor the SME-lending sector as some businesses
have either offered payment moratoriums or forbearance to clients during the past year. However, many
of these institutions within the Fund’s portfolio remain
well-capitalised and/or have access to central bank liquidity support.

Nigeria and South Africa - Sub-Saharan Africa’s two
largest economies - suffered contractions of ca. 4.1%
and 7.8%, respectively. Nigeria’s contraction was attributed to a drop in agriculture productivity and commodity trading, and the dragging effects of a falling oil sector.
Lockdowns in South Africa as the country experienced a
difficult first wave of infections led to a steep decline in
the services and tourism sectors. As fiscal deficits have
widened considerably across the continent due to the
pandemic, monitoring steps toward winding back fiscal expansion in the medium-term will be crucial in the
Fund’s outlook for several of its markets.

Overall, the Fund remains cautiously optimistic about
the year ahead. While the reopening of economies
and stimulus packages from developed countries
should help to fuel growth and revive commodity prices in the year ahead, the risk of new waves of infections
and macro-economic imbalances across the continent
will need to be carefully assessed.

FUND INVESTMENT ACTIVITY
Fund Highlights
Dec-20
Dec-19

129.8

133.4

45 47
Portfolio outstanding
(USD m)
8

Outstanding
Investments (#)

35 34
Companies in
outstanding portfolio (#)

18 17
Countries (#)

The Fund remained active through a challenging economic year, deploying a total of USD 27 million in 5
companies across 5 countries. This included investments in three new companies (ENDA Tamweel in Tunisia, NSIA in Cote D’Ivoire and Sonatel Senegal), and
follow-on investments in LAPO Microfinance in Nigeria
and Izwe Ghana. The Fund’s total outstanding portfolio
closed the year at USD 133.4 million, a 2.8% increase
from the previous year’s closing value.
An outstanding achievement worth noting was the
Fund’s entry into North Africa with its first investment
in Tunisia. This transaction acted as an entry point for
the Fund into the country, and enabled the issuer to
expand its investor base during this challenging time
to support portfolio growth.

Case Study: Enda Tamweel
Enda Tamweel is the incorporated spin-off of Edna
Inter-Arabe, an NGO that first introduced microfinance
to Tunisia in 1995. Enda Tamweel operates as a nondeposit taking microfinance institution, providing loans
and microinsurance products to micro-entrepreneurs.
Since its creation, Enda has supported nearly 900,000
micro-entrepreneurs and disbursed over TND 4.7
billion (USD 1.7 billion).
The Fund invested USD 1.8 million (TND 5 million) in
the company’s USD 10.8 million issuance in November
2020, taking 17% of the issuance and investing
alongside local institutional investors mainly composed
of insurance companies. The Fund’s investment
ensured the success of the transaction during a period
of heightened economic uncertainty.
Enda is aligned with the Fund’s development impact
objectives as it seeks to contribute to the financial
empowerment of marginalized populations excluded
from the mainstream financial system by promoting
entrepreneurship.

Case Study: Sonatel
Société Nationale des Télécommunication du Sénégal
(Sonatel) is a West African telecommunications
company with operations in Senegal, Mali, GuineaConakry, Guinea-Bissau and Sierra Leone with over
32.7 million clients. Sonatel’s product offerings cater to
a broad range of clients across the income spectrum;
providing critical infrastructure to facilitate business
activities and ensure connectivity.
The Fund invested USD 10 million (XOF 5.8 billion) in
the company’s USD 170 million issuance in July 2020.
The transaction was highly developmental as it was
the first bond issuance by Sonatel in over 20 years
and the largest-ever issuance by a corporate in the
UEMOA region; while several financial institutions have
come to market in recent years, real economy (nonFI) transactions remain uncommon in the region. In
addition, the bond’s proceeds were directed towards
improving network infrastructure which will enable
the company to enhance connectivity in its countries
of operation and contribute to deepening access to
information and access to finance.
The Fund played a critical anchor investor role and
supported in crowding in other anchor investors
thus ensuring full subscription of the issuance. Coinvestors encompassed local institutional investors,
including pension funds and asset managers, as well
as international developmental lenders.
The transaction was awarded Deal of the Month by
African Business magazine for August 2020.

Outstanding Portfolio Distribution by Sector

The Fund also increased its participation in the real
economy through its anchor investment in Sonatel’s
XOF issuance in Senegal. Sonatel is a West African
telecommunications company with operations in
Senegal, Mali, Guinea-Conakry, Guinea-Bissau and
Sierra Leone. The ALCB Fund was instrumental in this
issuance’s success, which was the largest corporate
bond ever issued in UEMOA .
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5. PORTFOLIO OVERVIEW
GEOGRAPHIC DISTRIBUTION

PORTFOLIO DISTRIBUTION BY COUNTRY (USD M)

Investments
Indirect Exposure

’

PORTFOLIO GROWTH
Cumulative Capital Deployed

Outstanding Portfolio

*Matured Investments
**Secondary market sale
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6. TECHNICAL ASSISTANCE FACILITY
OVERVIEW OF THE TA FACILITY
To support innovative transactions and bring new issuers to market, the ALCB Fund has in place a technical assistance facility (ALCBF TAF). The TAF became
operational in 2015 and is managed by LHGP Asset
Management. Specifically, the ALCBF TAF is designed
to provide supplementary resources to issuers, ensuring that bankable local currency deals come to market and appropriate incentives are in place for issuers,
investors and intermediaries. TA activities are broadly
categorised into the five categories below:

In 2020, KfW committed an additional EUR 500,000 to
the TA Facility, bringing their total contribution to EUR
2.5 million. This, alongside FSDA’s contribution of EUR
562,000 (GBP 500,000), brings the total TA funding to
EUR 3 million.

•

Product development: Financing for new products/initiatives that can promote capital market
development and deal origination for the Fund.

•

Transaction support: Providing financial and
technical support, on a cost-sharing basis, in the
appointment of legal or accounting advisors, credit ratings, green bond program structuring costs,
and fixed-fee costs of an arranger on a case-bycase basis.

In 2020, the ALCBF TAF had a total of 10 outstanding
projects composed of both market development and
issuance-related activities. This has included the following market development and knowledge-building
activities.

•

•

•

Issuer capacity building: Providing financial support on a cost-sharing basis, in relation to SMART/
Social Ratings, early-stage bond program development, and ESMS implementation.
Market studies: Funding scoping studies for frontier markets or specific sectors to assess the general conditions for bond issuance. This involves
mapping the institutions, investors and supporting
market infrastructure and exploring specific barriers in target markets.
Knowledge building tools: Ad-hoc knowledge
products developed for dissemination to stakeholders.

SUMMARY OF ONGOING TA
ACTIVITIES IN 2020

Case Study: Corporate Debt
Markets Historical Default
Data Study
The ALCB Fund TA Facility has appointed GCR Analytics
to conduct a study to compile historical default data in
corporate debt markets in at least 5 African markets.
A robust historical default dataset can play a catalytic
role in the development of African capital markets, and
the broader financial sector, through the following:
•

Enabling rating agencies to improve the robustness of national credit rating scales and validate
the ordinal expression of relative creditworthiness
across its rating scales to investors and regulators;

•

Supporting investors (asset managers, pension funds, insurance companies, ALCB Fund) to
strengthen provisioning models under IFRS9 and
better understand the underlying risk of portfolio
investments and asset classes/ratings (improving
the ability to price according to risk);

•

Allowing banks and local financial institutions to
access a comprehensive pool of default data to
develop risk models (through the development of
a default database that collects information from
all institutions) and refine/strengthen risk models
to improve alignment with Basel III risk-weighted
capitalisation requirements;

The facility has key guidelines to ensure its integrity
and quality:

•

•

•

12

Selection of advisers will be conducted transparently with a process and mechanisms to ensure fair selection; the Fund Manager will work
with advisers.
Evaluation and procurement procedures will
be standardised, as will consulting contracts, to
ensure low administrative complexity and easy access.
The Fund, as part of its market development role, will
look to promote local service providers to ensure
a lasting impact on the market and its intermediaries.

•

Support regulators in understanding default
trends in their market.

Following the successful completion of the first phase
of this exercise, the TA Facility will look to fund the

development of a database to host the data at the
onset, and later on build on the dataset with regular
updates as well as expanding the countries coverage.

TAF Grants Committed Since Inception (USD)

Case Study: Institutional
Investors and Arrangers
Mapping Study
As part of its mandate, the ALCB Fund is committed
to improving the transparency of African Capital
Markets. The Fund has identified gaps in the quality
and availability of information on the institutional
investors landscape in Africa. Thus, the TA facility has
commissioned a study to map institutional corporate
debt investors, arrangers and placement agents in
various African markets. In addition, the exercise will
aim to collect domestic corporate Debt Capital Markets
(“DCM”) data (listed bonds, private placements,
commercial paper, syndicated loans) to enhance the
completeness of data in data aggregator sites such as
Bloomberg.
The findings of the study will be made publicly
available. The report will provide market knowledge on
the landscape of institutional investors, arrangers and
other relevant market actors. This information can be
useful for various purposes, for example, supporting
issuers to identify potential investors during marketing
of bond issuances, supporting investors in identifying
actors in the ecosystem that can support their pipeline
building efforts, and supporting investors, regulators
and other stakeholders to understand asset allocation
trends by institutional investors.
The DCM activity data collection workstream will
improve the quality of information available on data
aggregator sites on African local currency bond
issuances, which is useful for researchers, investors
and advisor as it can act as a source of reliable data on
pricing trends, tenors, volumes and level of activity in
the different markets.

0.58

Million EUR
(19%)

3.01

Million EUR

2.5

Million EUR
(81%)
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7. FINANCIAL STATEMENTS
STATEMENT OF FINANCIAL POSITION
ASSETS

2020 USD

STATEMENT OF PROFIT AND LOSS AND OTHER COMPREHENSIVE INCOME
2019 USD

NON-CURRENT ASSETS
Financial assets at amortised cost

REVENUE

2020 USD

2019 USD

Net interest income on financial assets at amortised cost

12,889,072

12,635,353

Net losses on derivatives financial instruments

(5,327,216)

(1,128,950)

104,354,868

103,890,370

Derivative financial assets

7,148,166

6,689,376

Net gains on financial asset at fair value through profit or loss

81,557

120,484

Financial asset at fair value through profit or loss

2,202,041

2,120,484

Dividend income

209,453

113,068

113,705,075

112,700,230

Other income

51,953

121,306

NET REVENUE

7,904,819

11,861,261

Total non-current assets
CURRENT ASSETS
Financial assets at amortised cost

30,758,409

26,639,455

Derivative financial assets

1,498,711

1,032,069

Other receivables

8,218,855

828,955

Insurance expenses

16,462

11,290

Cash and cash equivalents

34,808,581

33,102,785

Fund manager fees

1,567,180

1,387,529

Total current assets

75,284,556

61,603,264

Fund manager’s bonus

423,139

374,633

TOTAL ASSETS

188,989,631

174,303,494

Marketing expenses

11,243

34,840

Board meeting expenses

36,368

58,589

Legal and professional fees

654,612

477,058

Licence fees

6,198

5,930

Bank charges

7,375

19,173

Custody fees

278,961

171,607

Disbursements and other expenses

6,907

14,080

Commitment fees

8,817

62,526

Impairment losses on financial assets at amortised cost

3,861,615

681,581

Net interest expense on derivatives

2,982,172

5,171,322

Net interest expense on financial liabilities measured at
amortised cost

2,890,865

2,149,189

TOTAL EXPENSES

12,751,915

10,619,347

(Decrease)/increase in net assets attributable to the
holders of redeemable participating shares before taxation

(4,847,095)

1,241,914

(992,780)

(990,319)

(5,839,875)

251,595

EQUITY
Management shares

1,281

1,281

LIABILITIES
NON-CURRENT LIABILITIES
Derivative financial liabilities

7,302,718

3,442,787

Loans and other payables

84,430,574

78,151,849

Total non-current liabilities

91,733,292

81,594,636

Derivative financial liabilities

2,827,630

434,913

Loans and other payables

9,895,034

10,436,637

-

28,461

Total current liabilities

12,722,664

10,900,011

Total liabilities (excluding net assets attributable to
the holders of redeemable participating shares) and
equity

104,455,956

92,495,928

CURRENT LIABILITIES

Bank overdraft

EXPENSES

TAXATION

Represented by:
Net assets attributable to the holders of redeemable
participating shares

84,532,394

81,807,566

Number of redeemable participating shares

66,320.964

59,782.430

Net assets value per redeemable participating shares

1,274.595

1,368.422

14

(Decrease)/increase in net assets attributable to the
holders of redeemable participating shares
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8. PORTFOLIO DETAILS (AS AT DEC 2020)
COUNTRY

CURRENCY

ISSUER

INVESTMENT
(USD m)

OUTSTANDING
(USD m)

TENOR

FIXED /
FLOATING

AGRICULTURE
NIGERIA

NGN

Dufil Prima Foods

3.84

3.84

5

Fixed

1.78

1.78

3

Fixed

1.48

1.48

5

Fixed

GHANA
LSL

KENYA
MKW

Select Malawi

1.03

1.03

4

Fixed

NIGERIA

NGN

Mixta Nigeria

4.00

3.71

5

Fixed

3.15

0.90

10

Fixed

1.50

1.12

12

Fixed

BaySec SA

4.95

4.95

5

Floating

SA Homeloans
Class C

0.56

0.56

5

Floating

SA Homeloans
Class D

1.46

1.46

5

Floating

TUHF

6.75

6.75

1

Fixed

Zambian Home
Loans

1.05

1.05

7

Fixed

SOUTH
AFRICA

ZAMBIA

XOF

ZAR

ZMW

CRRH

INFRASTRUCTURE
NIGERIA

SENEGAL

SOUTH AFRICA

NGN

MOZAMBIQUE

FIXED /
FLOATING

Bayport Ghana

2.09

2.09

5

Fixed

Izwe Ghana

6.67

6.67

1

Fixed

Letshego (AFB)
Ghana

4.80

4.80

7

Fixed

KES

Platinum Kenya

4.01

4.01

4

Fixed

3.10

3.10

3

Fixed

MZN

Bayport
Mozambique

2.09

2.09

5

Fixed

GHS

UGX

Platinum Uganda

1.00

1.00

5

Fixed

ZAMBIA

ZMW

IZWE Zambia

5.13

5.13

5

Fixed

XAF

OraBank Group

5.85

4.39

5

Fixed

Alios Cote
D’Ivoire

3.08

1.54

7

Fixed

2.39

1.59

5

Fixed

4.70

4.70

2

Fixed

MSME FINANCE
CAMEROON

COTE
D’IVOIRE

XOF
FCTC NSIA Banque

ESWATINI

SZL

FINCORP

4.05

4.05

5

Fixed

1.07

1.00

15

Fixed

GABON

XAF

Alios

2.05

0.52

7

Fixed

Senelec

4.50

3.60

7

Fixed

KENYA

KES

Musoni

2.48

2.48

3

Fixed

Sonatel

10.07

10.07

7

Fixed

5.00

5

Fixed

NGN

LAPO
Microfinance

5.00

NIGERIA

2.74

2.74

5

Fixed

3.00

1.50

7

Fixed

3.01

3.01

7

Fixed

XOF

Growthpoint

4.68

4.68

11

Floating

Nedbank

2.22

2.22

7

Floating

ZAR

ZWD

Honde Hydro

Bayport
Botswana
BWP
GetBucks
Botswana
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TENOR

NS Power

0.75

1.00

5

XOF

Baobab Senegal

Fixed

MICRO-LENDING

BOTSWANA

OUTSTANDING
(USD mm)

UGANDA

SENEGAL
ZIMBABWE

INVESTMENT
(USD mm)

Lesana Lesotho

MALAWI

TOGO

ISSUERS

CURRENCY

MICRO-LENDING

HOUSING

LESOTHO

COUNTRY

2.85

2.85

7

Fixed

2.02

1.36

3

Fixed

2.59

2.59

3

Fixed

TOGO

XOF

OraBank Group

4.02

4.02

2

Fixed

TUSINISA

TND

ENDA Tamweel

1.80

1.80

5

Fixed

M Finance Snr

1.29

1.19

5

Fixed

M Finance
Jnr

0.49

0.45

5

Fixed

ZAMBIA

ZMW
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Alios Finance is a pan-African financial institution engaged in corporate
and consumer lending and operational leasing. In 2014 the Fund invest
USD 2.05 million in its Gabonese subsidiary as part of its USD 13 m
publicly-listed note programme. In 2017, the fund invested a total of USD
3.08 million in its Cote D’Ivoire subsidiary.

Baobab Sénégal, a member of Baobab Group, is a pro-poor financial
institution committed to providing financial services and products to
individuals and MSME entrepreneurs. To date, the fund has invested a total
of USD 6 million in Baobab Senegal, with the initial investment of USD 3
million in 2016 and an additional USD 3 million in 2019 in a medium-term
note.

Bayport is a regional microfinance institution with operations across the
continent. The Fund has made a total of eight investments in the group
totaling USD 30 million, in Botswana (2013 - matured, 2015 - matured and
2016), Ghana (2015 and 2016), Zambia (2014) Mozambique (2018) and
South Africa (2018).

BHS Senegal is the largest mortgage and property development finance
provider in Senegal, with 70% and 75% market share respectively. Since
inception, BHS has provided over 200,000 mortgages for social housing in
Senegal. In 2019, the Fund invested XOF 4.4 billion (USD 7.5 million) in a
XOF 20 billion (USD 33.5 million) issuance.

CRRH-UEMOA is a regional housing finance refinancing facility involving
over 35 commercial banks of the WAEMU region. In 2017, the Fund invested
USD 1.44 million, adding to the 2013 investment of USD 3.1m.

Dufil Prima Foods is a listed food company that sources, processes and
markets well-known food products and brands in Nigeria. In 2017, the
Fund invested USD 3.8 million in the company’s first bond issuance, with
proceeds used for facility expansion.

Enda Tamweel is the incorporated spin-off of Edna Inter-Arabe, an NGO
that first introduced microfinance to Tunisia in 1995. ENDA operates
as a non-deposit taking microfinance institution, providing loans and
microinsurance products to micro-entrepreneurs. The Fund invested USD
1.8 million in the company’s USD 9 million note private bond issued in
November 2020.

FTCT NSIA Banque is an Ivorian financial institution regulated by the
UEMOA banking commission. The Fund invested USD 2.3 million (2 years)
and USD 4.7 million (5 years) in the company’s USD 67 million seurtisaion
issuance in March 2020.
18
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Fincorp Swaziland (Swaziland Development Finance Corporation) is a
consortium of three financial institutions that provides SME and consumer
finance loans and insurance brokerage services, with a specific focus on
the agriculture sector. The Fund invested USD 4.0 million in the company’s
MTN program in 2018.

GetBucks Botswana is a Fintech company providing credit and insurance
products to the un- and under-banked in Botswana. The fund invested
USD 2.02 million in its MTN program in 2017 and a further USD 2.6 million
in 2018.

Growthpoint Properties Limited is South Africa’s largest real estate
investment trust (REIT) and is listed on the Johannesburg Stock Exchange.
The company develops and manages office, retail and industrial properties
in South Africa. In 2018, the Fund invested USD 4.7 million in its senior
unsecured 10-year notes. Proceeds were used.

Honde Hydro is an IPP that develops and operates renewable energy
projects in Zimbabwe, primarily run-of the river hydro-electric projects.
The Fund invested USD 2.3 million in its 5-year debenture in 2018.

IZWE is a regional provider of financial services to unbanked workers.
The Fund made an investment of ZMW 36.1 m (USD 3 m) in the Group’s
Zambian subsidiary in addition to a USD 6.67 million bridge-to-bond
facility to the Ghana subsidiary.

LAPO Microfinance Bank Ltd is Nigeria’s largest microfinance bank which
provides pro-poor financial solutions through its 406 branches to over one
million borrowers and two million depositors. The Fund invested a total
of USD 7 million in the company’s 5-year note issuances under its bond
program in 2017 (USD 5 million) and 2020 (USD 2 million).

Lesana Lesotho is a retail financial services company that provides
unsecured lending primarily to civil servants. In 2017, the fund invested
USD 2.4 million in its Medium-Term Note Program, and a follow-on
investment of USD 2 million in 2019.

Letshego Ghana, formerly known as AFB Ghana, is a provider of credit and
insurance to lower income households. The ALCB Fund invested GHS 7 m
(USD 1.8 m) in the company’s local currency issuance of GHS 30 m (USD
7.5 m).
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M Finance is a micro-lender specialising in the MSME segment in Zambia.
In 2015 it initiated a ZMW 256 m medium-term note program under which
the fund invested ZMW 36.1 m (USD 3 m).

Mixta Nigeria is a property development company with developments
currently ongoing in Lagos and Port Harcourt. The Fund invested USD
4.0 million in its 5-year notes whose use of proceeds will go towards
refinancing of development loans for affordable housing.

Musoni is a credit-only financial institution that serves micro-entrepreneurs,
farmers and agriculture support service providers. The Fund invested USD
2.5 million in its 3-year medium-term note issuance.

Nedbank South Africa is one of the largest financial services groups in
Africa. In April 2019, Nedbank came to market with its first green bond –
encompassing solar and wind assets – under the Climate Bonds Standards.
This is part of the company’s new SDG Impact MTN program, which sets in
place guidelines for sustainable, green, and social impact bonds. The Fund
invested ZAR 41 million (USD 1.48 million) in the ZAR 1.97 billion (USD 105
million) issuance.

NS Power Nigeria is the operator of a 30-year concession on the 600MW
Shiroro Hydroelectric Power Plant. Fed by the Kaduna River, it generates
ca. 8% of Nigeria’s grid power. The Company runs an on-grid operational
model and its plant has four generating units with an individual capacity of
150MW. The Company distributes power through the grid to Distribution
Companies across Nigeria and is the primary supplier of power to the
Federal Capital Territory, Abuja. In February 2019, the Fund invested NGN
360 million (USD 1.06 million) in an NGN 8.5 billion (USD 23.7 million)
issuance by NS Power.

OraBank Group is a pan-African financial service provider with operations
in 12 countries across francophone West and Central Africa. The company
issued its first bond in the CEMAC region. In February 2019, the Fund
invested XAF 3.5 billion (USD 6.0 million) in an issuance of XAF 9.6 billion
(USD 16.5 million). The company has also invested XOF 2.4 billion (USD 4.0
million) in the business’s UEMOA bond in December 2019.
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SA Home Loans property limited is a mortgage finance company in South
Africa. In 2018, the company established a securitisation vehicle known as
Amber House Fund 5 and issued Notes through the securitisation vehicle.
The fund invested a total of USD 2.0 million in its class C and D notes in
2018.

Select Malawi is a retail financial services company that provides
unsecured lending primarily to civil servants. The fund invested USD 1.03
million in the company’s MTN program in 2017.

Senelec is the Senegalese power utility responsible for the production,
transmission, distribution and sale of electricity. The Company issued a
7-year listed bond in 2018 in which the Fund invested USD 5 million.

Société Nationale des Télécommunication du Sénégal (Sonatel) is a
West African telecommunications company, predominantly marketed
under the name Orange. The Fund invested USD 10 million in July 2020,
in the company’s 7-year note under its existing USD 170 million Bond
Program.

TUHF is an NBFI providing financing to entrepreneurs for the development
of affordable inner-city rental housing units. In September 2019, the Fund
provided a ZAR 100 million (USD 7 million) bridge-to-bond loan facility
that will provide short-term liquidity to TUHF in the runup to its second
securitisation.

Zambian Home Loans is a mortgage company providing incremental loans
for the building of homes for low- and middle-income salaried customers.
In 2017, the Fund invested USD 1.05 million in its MTN program.

Platinum Kenya and Uganda is a Micro Finance Company that provides
non-bank lending to customers largely comprised of civil servants and
employees of selected companies. The Fund invested a total of USD 4
million in the Ugandan Subsidiary in 2017 (matured), and an additional
USD 4 million in the Kenyan subsidiary in 2019.
20
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09. INVESTMENT AND TECHNICAL ASSISTANCE
FACILITY PROCESS
STANDARD INVESTMENT PROCESS:

ENGAGEMENT OF TA FACILITY:

The Fund Managers carry out initial screening and discussions with the
issuer. This may include discussions on technical assistance requirements.

The Facility Managers assess, in coordination with the issuer, specific
technical assistance needs.

The Investment Managers of the ALCB Fund presents to the Investment
Committee key information about the issuer and the initial terms discussed.
In order to move forward in the negotiation process, the manager must
secure a positive decision from the investment committee.

Facility Managers present to the TAF committee key information about
technical assistance needs, including pricing, importance to issuer and
relevance to local capital market development.

Investment Managers conduct diligence and submit a detailed investment
proposal. The proposal will include specifics of the transaction, overview of
issuers activities and strategy, company shareholders and lenders, and any
other information requested by the investment committee.

The TAF uses its established guidelines for standardised procurement,
evaluation and contracting procedures order to ensure a quick and
transparent selection of high quality advisors.

If approved, the investment manager will finalise negotiations and execute
the legal documentation, which may include a vanity of social and financial
covenants and reporting requirements.

As agreed upon during execution, the issuer must provide the ALCB
Fund with reports on a regular basis. The Fund Manager will monitor
this information to ensure compliance with the covenants and terms and
conditions of the agreement.
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10. THEORY OF CHANGE
The ALCB Fund has developed a Theory of Change
framework that guides the Fund’s activities towards
attaining its developmental objectives. The Fund has
identified four key SDGs as the main drivers of the
overall portfolio impact goals. These are: SDG 1: No
Poverty; SDG 8: Decent Work and Economic Growth;
SDG 13: Climate Action; and SDG 17: Partnerships for
the Goals. As the Fund targets investments in several

sectors, its investment activities are also positioned to
contribute to a diverse number of additional SDGs.
The diagram below illustrates the Fund’s Theory
of Change, demonstrating how the fund will attain
its impact objectives through a series of targeted
outcomes, expected outputs, and relevant activities to
be undertaken in this regard.

MAIN PILLARS

The issuer issues further bonds
where appropiate, enhancing
the sophistication of their
funding and liability
management

SECTOR-SPECIFIC INDICATORS

Money is raised for the issuers
at a lower cost and lower risk

Assist company in meeting due
diligence requirements: ES risk
assessment, transaction standards,

Respond to and consider issuers
Ongoing search for
credit-worthy issuers who
have not issued local
currency bonds

24

local currency bond issuance

25

THE FUND
The ALCB Fund

c/o Ocorian (Mauritius) Ltd.
6th Floor, Tower A, 1
CyberCity, Ebene 72201
www.alcbfund.com
info@alcbfund.com

FUND MANAGER
LHGP Asset Management 18 Ltd
130 Buckingham Palace Road
London SW1W 9SA
United Kingdom
www.lhgp.com
info@lhgp.com
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