ANNUAL REPORT
2017

ANNUAL REPORT 2017 | CONTENT

CONTENT

THE FUND

FUND MANAGER

The ALCB Fund
c/o Estera Management (Mauritius) Ltd.
L11 Medine Mews
La Chaussee Street
Port Louis, Mauritius
W: www.alcbfund.com
E: info@alcbfund.com

LHGP Asset Management LLP
130 Buckingham Palace Road
London
SW1W 9SA
United Kingdom
W: www.lhgp.com
E: info@lhgp.com

4

CHAIRMAN’S LETTER - KARL VON KLITZING

6

THE ALCB FUND
Mission
Background
ALCB Fund’s Role
ALCB Fund Actions

8

APPROACH OF THE ALCB FUND

9

FUND STRUCTURE

10

SPONSORS & FUND MANAGER
Sponsors
Equity Investor
Debt Investor
Fund Manager

12

INVESTMENTS
2017: investments and Further growth
Portfolio Profile

16

FUND INVESTEES

18

MARKET OVERVIEW
Fund Performance
Outlook

20

FEATURE: HOUSING MARKETS IN AFRICA
Overview
Access To Housing Finance
Conclusion

23

HOUSING FINANCE CASE STUDIES
Zambian Home Loans
Select Malawi

24

IMPACT

25

TECHNICAL ASSISTANCE FACILITY

26

FINANCIAL STATEMENTS
Balance sheet
Income statement

28

INVESTMENT AND TECHNICAL ASSISTANCE
FACILITY PROCESS

3

ANNUAL REPORT 2017 | CHAIRMAN’S LETTER - KARL VON KLITZING

CHAIRMAN’S LETTER KARL VON KLITZING
CHAIRMAN OF THE BOARD
OF DIRECTORS, ALCB FUND
Economically, 2017 was a year of consolidation for
Sub-Saharan Africa. Countries such as Zambia, Ghana
and Nigeria experienced some macro-economic
stabilization following a tumultuous 2016; others such
as Kenya, Zimbabwe and South Africa came through
election cycles and political transition. Countries such
as Cote D’Ivoire and Tanzania continued to post strong
rates of economic growth. Overall, average GDP growth
improved slightly to 2.4%, compared to just 1.6% in
2016, highlighting the improving economic prospects in
the region.
However, challenges remain. Volatile commodities prices
presented challenges for exporters; drought impacted
agricultural output in East Africa; and political conflict
and uncertainty persists in multiple jurisdictions. Credit
ratings agencies downgraded the Continent’s two major
economies, Nigeria and South Africa, although both
have reason to look to 2018 with optimism.
Despite the evident challenges, capital markets have
remained resilient in the region and, in some cases, are
picking up steam. The ALCB Fund continues to be highly
additional in the region, demonstrating its commitment
to providing local currency funding and developing
local corporate bond markets. Against the backdrop of a
volatile economic environment the Fund has performed
robustly and in line with its performance targets.
Given the impact of mark to market movements of the
Fund’s hedging instruments, the ALCB Fund showed an
accounting loss for the financial year 2017. However,
on an adjusted basis the Fund operated profitably and
generated a positive return.
Strong latent demand is shown in the robust pipeline
generated by the Fund, and the exciting investments
that it closed in 2017. It was a year of growth for the
Fund, as we made significant strides converting pipeline
opportunities to investments: we successfully invested
a total of USD 23.8 million in nine local currency bond
issuances in eight different countries. Since inception,
the fund has participated in a total of 27 issuances
amounting to USD 63 million, in 12 countries and five
sectors.  
The Fund remains at the forefront of the wider
development finance community’s push to mobilise
capital to support the Sustainable Development Goals.
One important thematic area for the Fund is affordable
housing, which falls within SDG goal 11, “Sustainable
cities and communities” whose main objective is
to ensure access to safe and affordable housing to
communities. This goal is a key pillar for catalysing
growth and development. The United Nation’s
Habitat programme estimates that about 60% of the
4

urban African population lives in slums and informal
settlements. This highlights the need to tackle the
financial side of this problem and to harness local capital
markets to provide at least a part of the much-needed
funding. As continued rapid urbanisation is one of the
mega trends in Africa, the housing question is not one
to be neglected any more.
The Fund increased funding for affordable housing by
investing in local currency bonds issued by housing
finance institutions in Malawi, Lesotho, Togo and
Zambia. Overall the Fund’s exposure to the housing
sector increased to 16% of the portfolio, up from just
10% in 2016.  
In addition to investments in micro-lending and leasing,
the fund also made its maiden investment in Agriculture,
another key development sector in African economies.  
In another series of firsts, the Fund made investments
in Nigeria, Lesotho, Cote D’Ivoire, Malawi and Uganda.
The Fund successfully mobilised 7 times its own invested
capital from local institutional investors. The Fund played
a “hand-holding” role in four of the eight investments,
meaning it provided significant support and guidance
through the issuance process. This is a very important
achievement as it stimulates sustainable development
of capital markets. The Fund also achieved direct
impact, supporting micro and small enterprises and
underbanked individuals in rural areas with low access
to finance.
In its market development role, the Fund has identified
and supported initiatives through its Technical Assistance
Facility (ALCBF-TAF). This has included mitigating
transaction costs for potential Issuers by supporting
credit rating fees, legal advisory fees and reporting
accountant fees. In addition to that, ALCBF-TAF also
commissioned market research activities in countries
where bond markets are nascent.  
The ALCBF-TAF is also supporting the development
of non-Sovereign Green Bonds, providing technical
and financial support to three Issuers planning bond
issuances in 2018. The proceeds will be invested into
energy efficiency and renewable energy projects, which
help reduce CO2 emissions. Given the tremendous
investment needs under the 2015 Paris climate treaty
commitments to limit global warming to 1.5-2.0 degrees
Celsius, Green Bonds will play an ever-growing role in
mobilising private funding for climate finance in Africa.
In 2017, the Fund welcomed a new equity investor.
Financial Sector Development Africa (FSD Africa) joins
KfW as a shareholder of the Fund, and we welcome Mark
Napier to the Board and Evans Osano to the Investment
Committee. In addition to its investment of USD 20.6

million in equity and a subordinated loan, FSD Africa
brings a wealth of experience and insight in the areas of
financial sector and capital markets development. The
Fund is excited to partner with the UK aid-funded group
to deliver its mandate across the continent.
The Fund raised a further USD 40 million in senior
debt
from
Financierings-Maatschappij
voor
Ontwikkelingslanden (FMO) of the Netherlands, Calvert
Impact Capital (CIC) of the United States, and the
International Finance Corporation (IFC), the privatesector arm of the World Bank. We are delighted at the
vote of confidence in the Fund’s activities and the wealth
of experience in private-sector investing and financial
inclusion that these partners can offer.
In recognition of the Fund’s progress, the German
Federal Ministry for Economic Cooperation and
Development (BMZ) increased its commitment with
an additional equity investment of USD 19.6 million.
With the combination of additional funding available
for investment and a robust pipeline across a diverse
array of sectors and countries, 2018 is expected to be
an exciting year as the pace of investments continues
to pick up.
On behalf of the Board, I would like to take the
opportunity to thank our shareholders and funders for
their support and to welcome our new investors into
this exciting initiative.  We all believe that the Fund can
play a transformational role in fostering capital markets
development and facilitate the growth and impact of the
Fund’s investees. With high enthusiasm and commitment
to the Fund’s mission, we look forward to a successful
2018.

“The fund
mobilized 7 times
its own invested
capital”
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THE ALCB FUND
MISSION
The African Local Currency Bond Fund (ALCB Fund)
was established in 2012 by KfW on behalf of the
German Federal Ministry for Economic Cooperation and
Development (BMZ) and following the G20 Action Plan
on the Development of Local Currency Bond Markets
(LCBMs). Its mission is to promote the development of
African capital markets by supporting non-sovereign
entities to issue local currency bonds in sectors such
as financial inclusion, affordable housing, education,
renewable energy, and agriculture.
The Fund aims to improve and diversify access to long
term funding in domestic capital markets for the benefit
of Micro, Small and Medium-sized Enterprises (MSMEs);
in the long-term, the Fund seeks to promote financial
stability and economic growth through capital market
development. To date, the ALCB Fund is the largest
local-currency bond fund that targets MSMEs in Africa.

BACKGROUND
Functioning capital markets are vital for balanced
growth, offering the private-sector a sustainable source
of long-term domestic funding and offering investors
transparent financial instruments to channel savings,
pensions and other pools of capital into the real
economy. Capital market development can improve risk
sharing and ensure the efficient allocation of capital,
contributing to sustainable economic growth. Improving
access to local currency funding also increases economic
resilience.
They can also be a significant source of financing for
priority sectors and well-functioning capital markets are
vital for the funding of both private and social sectors.
In line with the ALCB Fund’s mandate, we believe that
local and regional capital markets can play an increased
role in the financing of affordable housing, financial
inclusion, renewable energy, agriculture, health and
education (sectors where hard currency funding from
DFIs has tended to dominate).  
In underdeveloped capital markets, investors,
intermediaries and potential issuers all lack transaction
experience. In addition, high interest rates and limited
tenors create additional disincentives for primary bond
issuance. In this context, companies rely on hard currency
finance. Local institutional capital is concentrated in
government securities rather than vital economic sectors
such as SMEs, renewable energy, infrastructure, housing
and agriculture. Foreign currency borrowing also creates
FX, funding and systemic risks which negatively impact
low income households and MSMEs disproportionately.
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Most African capital markets are in a nascent state, with
private issuances infrequent and generally reserved to
large financial institutions. There is a lack of a “credit
culture” in virtually all markets, in terms of investment
process, credit ratings and risk-based pricing. Firsttime issuers are often not aware of the opportunity
to raise funds in the bond market, or find transaction
costs and disclosure requirements prohibitive compared
to deal size.   Intermediaries lack deal experience;
documentation required to inform and protect investors
is often deficient; and marketing to investors does not
meet minimum standards. As a result, investors prioritise
well known “names” and incumbents while avoiding
credit analysis in unfamiliar sectors.

ALCB FUND’S ROLE

ALCB FUND ACTIONS

The key developmental challenge for African bond
markets is to increase deal-flow and capital market
experience of issuers, investors and intermediaries. The
ALCB Fund offers several interventions. To help bring
new deals to market, the ALCB Fund acts as an anchor
investor in first-time or innovative bond issuances by
local entities. The Fund also provides technical assistance
to support bond issuances, which may include: reviewing
bond documentation to improve documentation
standards; supporting public listings to support market
transparency; and encouraging credit rating to enhance
the credit appraisal standards of the market.

The Fund is an advocate for African local capital markets
through:

There are various benefits for non-sovereign companies
tapping local capital markets as a source of funding:

Capital markets also play an important macroeconomic
role in channelling domestic savings into the private
sector. Bonds provide local pension funds and asset
managers with long-dated assets to match their
liabilities, eliminating investors’ need to look abroad for
long-dated investments and in turn reducing the FX risk
of both investors and borrowers.

local currency issuances, including diversification of
funding and reduced FX risk, maturity and interest rate
mismatches

• Anchor Investing: Encouraging co-investment and

carries out an efficient investment approval process to
assist issuers and their financial advisers throughout
the bond marketing process

• Technical Assistance (TA): Supporting roadshows,
credit and social ratings, SMART
regulatory filings and legal support

Certification,

• Transparency: Supporting market transparency by

setting high standards for the issuer’s quality of
information disclosure

• Access to long-term, local currency funding allows

transparent investment instrument for allocating
capital to the private economy for a consistent longterm return. Standardized documentation governs the
rights, risks and returns for investors.

• Advocacy: Informing markets on the advantages of

encouraging improved credit standards to the market

entities to develop long-term relationships with local
investors through note programs. This is likely to be
more flexible in the short-term and more sustainable
in the long-term than  external borrowing from DFIs
and foreign investors.

• Bond programmes provide a recognisable and

based on their capacity to raise financing

• Due Diligence: Performs rigorous due diligence,

• Issuing a bond to local investors allows private-sector

issuers to reduce maturity, currency and interest
rate risks, particularly for financial institutions. In the
aggregate, this also reduces systemic risk for the
financial-sector and wider economy.

• Pipeline development: Identifying potential issuers

BOTTLENECK

Issuers

Intermediaries

ISSUES

ALCB FUND RESPONSE

• Many private companies are unfamiliar
with capital markets and institutional
investors.

• Engages issuers and advisers at an early stage of the funding
process, helping them to understand whether a bond issuance is
the right path and the process involved.

• Perception that the process is expensive
/ long and reporting requirements
burdensome.

• Links potential issuers to known market intermediaries.

• Preference for often subsidised
Development Finance Institutions DFI
funding in local or hard currency.

• Undertakes early due diligence and commits as anchor investor
to crowd-in others.

• Provides Technical Assistance for preparation and to ease cost
burden.

• Prices to market (along-side local investors) and cannot be more
than 30% of the issuance.

• Quality of intermediaries, including
investment banks, lawyers, brokers,
traders and rating agencies, remains low.

• Provides TA funds to support the hiring of service providers in
turn assuring quality of documentation and providing experience
in structuring Medium Term Notes (MTN) for the provider.

• Many have limited, if any, experience in
overseeing a bond issuance.

• Works closely with intermediaries to ensure bankable structures
are developed.

• As a result, issuers receive inadequate
advice & issuances are badly marketed,
structured and priced.
• Institutional investors require
transparent and regulated securities to
meet their obligations to policy holders.
Investors

• Besides government bonds, there
are few local currency capital market
securities available to invest-in.
• Lack of a “credit culture” where investors
focus on household names, often large
foreign banks.

• Assists first-time issuers in coming to market, creating a new
investment opportunity.
• Supporting the development of bankable structures that are
palatable to local investors.
• Encouraging credit ratings to enhance the quality of credit
assessment.
• FM’s internal screening, diligence and investment process can
provide confidence to local investors.
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FUND STRUCTURE

The overall strategy of the Fund is to be an advocate for local
capital markets at large and to work closely with issuers,
investors and intermediaries to overcome the numerous market
barriers and challenges they face. This involves:
SPONSORS
|

IDENTIFYING
financial institutions and companies with the capacity
to issue local currency bonds;

INVESTORS

PROMOTING
the advantages of local currency issuances, including
diversification of funding and reduced FX risk, maturity
and interest rate mismatches;

|

|
PROVIDING TECHNICAL ASSISTANCE
to support certain costs including roadshows, credit
ratings, SMART Certfication, regulatory filings and legal
support;
ACTING AS AN ANCHOR
investor for local currency bond issuances while
providing an efficient investment approval process to
assist issuers and their financial advisers in the bond
marketing process;

UNDERTAKING RIGOROUS DUE DILIGENCE
and, more generally introducing improved credit
standards to the market;

ENSURING HARMONISATION OF STANDARDS
and appropriate legal documentation such that the
bond can be marketed broadly;

SUPPORTING MARKET TRANSPARENCY
through publicly listed bonds, where possible, as well
as first-of-their kind transactions that meet the Fund,
investment criteria.
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BOARD OF DIRECTORS

Investment
Committee

Fund Manager

Auditor
KPMG

Administrator

BOARD OF DIRECTORS

INVESTMENT COMMITTEE

Mr. Karl von Klitzing (Chairman)
Mr. Mark Napier
Mr. Patrick Lee Mo Lin
Mr. Vitalis Ritter
Ms. Pinpin Kweton

Mr. Jonathan Segal (IC Chairman)
Mr. Philip Buyskes
Mr. Evans Osano
Mr. Vitalis Ritter
Mr. Karl von Klitzing
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SPONSORS & FUND MANAGER
SPONSORS

DEBT INVESTORS

FUND MANAGER

The ALCB Fund was initiated by KfW Development Bank
(www.kfw.de) on behalf of the German Federal Ministry
for Economic Cooperation and Development (BMZ) in
2012.

FMO is the Dutch development bank. We support
sustainable private sector growth in developing and
emerging markets by investing in businesses, projects
and financial institutions.

LHGP Asset Management is an affiliate of Lion’s Head
Global Partners (www.lhgp.com), a financial advisor,
based in London, Nairobi and Lagos, bringing capital
markets expertise to development finance initiatives
in Africa and other frontier markets. Authorized and
regulated by the Financial Conduct Authority (FCA),
Lion’s Head’s experience includes fund management,
capital markets and financial advisory work across
financial inclusion, renewable energy, agriculture and
health sectors.

KfW gives impetus to economic, social and ecological
development worldwide. As a promotional bank under
the ownership of the Federal Republic and the Länder
(federal states), it offers support to encourage sustainable
improvement in economic, social, ecological living
and business conditions, among others in the areas of
small and medium-sized enterprises, entrepreneurship,
environmental protection, housing, infrastructure,
education finance, project and export finance, and
development cooperation.

EQUITY INVESTOR

FSD Africa is a non-profit company funded by the
UK Government which aims to increase prosperity,
create jobs and reduce poverty by bringing about
a transformation in financial markets in SSA and in
the economies they serve. It provides know-how and
capital to champions of change whose ideas, influence
and actions will make finance more useful to African
businesses and households.

IFC - a sister organization of the World Bank and
member of the World Bank Group - is the largest global
development institution focused on the private sector in
emerging markets. IFC works with over 2,000 businesses
worldwide, using its capital, expertise, and influence
to create markets and opportunities in the toughest
areas of the world. In FY17, IFC delivered a record $19.3
billion in long-term financing for developing countries,
leveraging the power of the private sector to help end
poverty and boost shared prosperity.

Calvert Impact Capital invests to create a more equitable
and sustainable world. Through its products and services,
they have raised capital from individual and institutional
investors to finance intermediaries and funds that are
investing in communities left out of traditional capital
markets. During its 22-year history, they have mobilized
nearly $2 billion of investor capital.

In 2014 Lion’s Head won the Financial Times/ IFC Award
for “Achievement in Transformational Finance”.

IFC signing ceremony.
Left to right: James Doree (LHGP Asset Management),
Jingdong Hua (IFC), Karl von Klitzing (KfW)

FSDA and FMO investment signing event.
Left to right: Mark Napier (FSDA), Rein Jansons (FMO),
Martine van Hoogstraten (Dutch Embassy), Vitalis Ritter (KfW),
Clemens Calice (LHGP Asset Management)
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INVESTMENTS

COUNTRY

CURRENCY

INVESTMENT
(USD Million)

OUTSTANDING
(USD Million)

ISSUE DATE

MATURITY
DATE

FIXED /
FLOATING

BWP

2.02

2.02

05/2015

05/2020

Fixed

BWP

2.84

2.84

12/2016

12/2023

Fixed

BWP

2.02

2.02

02/20bv17

02/2020

Fixed

GHS

1.07

1.07

08/2015

08/2018

Floating

GHS

0.78

0.78

09/2015

09/2018

Fixed

GHS

2.09

2.09

12/2015

12/2018

Fixed

GHS

2.09

2.09

05/2016

05/2021

Fixed

Bayport
Zambia

ZMW

3.22

3.22

04/2014

04/2018

Floating

IZWE

ZMW

3.00

3.00

10/2015

10/2019

Floating

Platinum
Uganda

UGX

3.00

3.00

12/2017

12/2020

Fixed

1.00

1.00

12/2017

12/2022

Fixed

KES

2.42

0.37

09/2013

09/2018

Floating

XOF

3.15

1.79

10/2013

11/2029

Fixed

XOF

1.45

1.45

11/2017

03/2024

Fixed

ISSUER

MICRO LENDING

2017: INVESTMENTS AND
FURTHER GROWTH

Bayport
Botswana

BOTSWANA

The Fund invested in eight new companies in 2017,
six of whom accessed the local market for the first
time. Investments were deployed across Botswana,
Zambia, Cote D’Ivoire, Lesotho, Malawi, Uganda
and Nigeria, with a total volume of USD 23.8 million
disbursed (including the reinvestment in CRRH).

GetBucks
Botswana

Investments completed in 2017 bring the total number
of investments by the ALCB Fund to 27 across 19
companies and 12 countries; USD 63.4 million in capital
has been deployed since inception with a current
outstanding portfolio of USD 49.7 million.    
UGANDA

AFB Ghana
(Letshego
Ghana)
GHANA
Bayport
Ghana

Platinum

KENYA

ShelterAfrique

ZAMBIA

UGANDA
HOUSING

SENEGAL
Microcred

KENYA

Shelter
Afrique

COTE DʼIVOIRE

TOGO

CRRH

ZAMBIA

Zambian
Home Loans

ZMW

1.05

1.05

03/2017

03/2024

Fixed

LESOTHO

Lesana

LSL

2.34

2.34

06/2017

06/2020

Fixed

MALAWI

Select Malawi

MKW

1.03

1.03

11/2017

11/2021

Fixed

Dufil Prima
Foods

NGN

3.84

3.84

08/2017

09/2022

Fixed

ZMW

2.17

2.17

10/2015

10/2020

Fixed

ZMW

0.83

0.83

10/2015

10/2020

Fixed

Alios

GHANA

AFBG
Bayport

AGRICULTURE

TOGO

CRRH

NIGERIA
MSME LENDING

NIGERIA

LAPO
Microfinance
Dufil Prima Foods

GABON

MALAWI

Alios

Select

BOTSWANA

ZAMBIA

Bayport
Getbucks

LESOTHO

Bayport
Izwe
Zambian Home Loans
MFinance

ZAMBIA

M Finance

NIGERIA

Lapo
Microfinance

NGN

5.00

5.00

12/2017

12/2022

Fixed

SENEGAL

Microcred

XOF

3.00

3.00

09/2016

09/2023

Fixed

XAF

2.05

1.17

08/2014

08/2021

Fixed

XOF

2.08

1.78

06/2017

06/2024

Fixed

XOF

3.08

2.62

06/2017

06/2024

Fixed

GABON
COTE
D’IVOIRE

Alios

Lesana
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PORTFOLIO PROFILE
COUNTRY DISTRIBUTION:

USD MILLION

ZAMBIA

21%

10.26

NIGERIA

18%

8.84

BOTSWANA

14%

6.88

GHANA

12%

6.03

UGANDA

8%

4.00

TOGO

6%

3.11

SENEGAL

6%

3.00

COTE DʼIVOIRE

5%

2.62

LESOTHO

5%

2.35

GABON

2%

1.17

MALAWI

2%

1.03

1%

PORTFOLIO OUTSTANDING

INVESTABLE CASH

NUMBER OF INVESTMENTS
OUTSTANDING

COMPANIES

2017

12

20

COUNTRIES

2017

7 12
2016

2017

8%

AGRICULTURE

30%

46%

20
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20
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M
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ch

20

16

16

ec
D

20

16
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20

16

ne

20
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M

ar
ch

20

15

5

ec

01

D

15

pt
2

Se

20

15
20

Ju
ne

M

ar
ch

20

14

4

ec

01

D

pt
2

14
Se

20

Ju
ne

ar
ch

20

14

13

0
20

24

16%

10

M

15

HOUSING

20

13

2017

2016

MICRO LENDING

30

ec

12.9 74.3

2016

USD MILLION

40

D

2017

2016

50

20

49.7

2016

60

pt

31.0

PORTFOLIO DISTRIBUTION BY SECTOR (%):

CAPITAL DEPLOYED

Se

AS AT 31 DEC 2017

0.37

PORTFOLIO GROWTH:

14

AS AT 31 DEC 2016

MSME LENDING/LEASING

KENYA

PORTFOLIO DATA:
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FUND INVESTEES
Shelter Afrique is a finance institution created to exclusively
support the development of the African real estate and
housing sector. In 2014 the Fund invested USD 2.42 m in its
KES note programme.

CRRH-UEMOA is a regional housing finance refinancing
facility involving over 35 commercial banks of the WAEMU.
In 2017, the Fund invested USD 1.44 million in addition to the
2013 investment of USD 3.1m.

Bayport is a regional microfinance institution with operations
across the continent. The Fund has made a total of six
investments (current investments – 5) in the group totaling
USD 15.7 million. The first investment in the group matured in
November 2016. In its Botswanan (2015 and 2016), Ghanaian
(2015 and 2016) and Zambian (2015) subsidiaries. The Fund
was the anchor investor in Bayport Ghana’s bond issuance in
2015 - the largest corporate issuance ever in Ghana.
Alios Finance is a pan-African financial institution engaged
in corporate and consumer lending and operational leasing.
In 2014 the Fund invest USD 2.05 million in its Gabonese
subsidiary as part of its USD 13 m publicly listed note
programme. In 2017, the fund invested a total of USD 3.08
million in its Cote D’Ivoire subsidiary.

Africa First Bank Ghana is a provider of credit and insurance
to lower income households. The ALCB Fund invested GHS 7
m (USD 1.8 m) in the company’s local currency issuance of
GHS 30 m (USD 7.5 m)

IZWE Loans is a regional provider of financial services to
unbanked workers. The Fund made an investment of ZMW
36.1 m (USD 3 m) in the Group’s Zambian subsidiary.

M Finance is a micro-lender specializing in the MSME
segment in Zambia. In 2015 it initiated a ZMW 256 m medium
term note programme for which the fund invested ZMW 36.1
m (USD 3 m).
16

MicroCred Sénégal, a member of Microcred Group, is
a pro-poor financial institution committed to providing
financial services and products to individuals and MSME
entrepreneurs. In 2016 the Fund invested USD 3.0 million in
its medium-term note.

GetBucks Botswana is a Fintech company providing credit
and insurance products to the un- and under-banked in
Botswana. The fund invested USD 2.02 million in its MTN
program in 2017.

Zambian Home Loans is a mortgage company providing
incremental loans for the building of homes for low and
middle income salaried customers. In 2017, the Fund invested
USD 1.05 million in its MTN program.

Lesana Lesotho is a retail financial services company that
provides unsecured lending primarily to civil servants. In
2017, the fund invested USD 2.4 million in its Medium-Term
Note Program.

Dufil Prima Foods is a listed food company, primarily in the
Fast-Moving Consumer Goods (FMCG) sector. They source,
process and market well-known food products and brands
in Nigeria. In 2017, the Fund invested USD 3.8 million in the
company’s first bond issuance.

Select Malawi is a retail financial services company that
provides unsecured lending primarily to civil servants. The
fund invested USD 1.03 million in the company’s MTN
program in 2017.

Platinum Uganda is a Micro Finance Company that provides
non-bank lending to customers largely comprised of civil
servants and employees of selected companies. The Fund
invested a total of USD 4 million in 3-year (USD 3m) and
5-year (USD 1m) bonds.

LAPO Microfinance Bank Ltd is Nigeria’s largest microfinance
bank which provides pro-poor financial solutions through its
406 branches to over one million borrowers and two million
depositors. The Fund invested a total of USD 5 million in the
company’s 5-year bond issuance in 2017.
17
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MARKET OVERVIEW
FUND PERFORMANCE
Africa’s economic recovery from the commodity price
shocks of 2015-16 remains fragile. While economic
growth improved in 2017 relative to 2016, political and
macroeconomic uncertainty led to multiple sovereign
credit rating downgrades in the region, as Moody’s
downgraded 7 of the 23 sovereign credits it rates.
Despite this, forecasts for 2018 are more positive, with
growth expected to improve as commodity prices
recover and economies adjust. The World Bank’s 2018
Global Economic Prospect expects GDP growth in the
region to rise to 3.2% in 2018, although this is below
levels needed to have a meaningful impact on reducing
poverty.
We further note the potential uncertainty caused by
upcoming 2018 elections in Zimbabwe, the Democratic
Republic of Congo and South Africa.

“In 2017, the
fund deployed
almost double the
amount it invested
in 2016”
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During 2017, the Fund began to expand its activities
into new countries and sectors. The Fund was able to
deploy almost double the amount invested in 2016,
demonstrating a strong pipeline across the continent.
A total of USD 23.8 million was invested, including
first-time investments in Nigeria, Malawi, Uganda, Cote
D’Ivoire, and Lesotho. Portfolio performance continues
to be strong and the Fund has no investments in arrears.
The Affordable Housing sector is one of the Fund’s key
focus sectors. In March, the Fund invested in Zambian
Home Loans, a mortgage finance company providing
long-term financing to low and middle-income earners
for home construction; the Fund invested an initial
USD 1 million in a 7-year note.  Subsequently, the fund
made a USD 2.4 million investment in Lesana Lesotho,
an incremental housing microfinance provider, which
is also part of the Select Group. This was the first
ever local currency bond issuance in Lesotho and, in
2018, is expected to become one of the first bonds
to be listed on the newly established Maseru Stock
Exchange. This investment was followed by a USD 1
million anchor investment in Select Malawi.  Following
positive performance of the Fund’s investment in the
first issuance of CRHH, a regional mortgage refinancing
facility, in 2013, the Fund made a follow-on investment
of USD 1.45 million in a 12-year bond.

Other investments executed in 2017 include:

• Dufil Prima Foods: The Fund invested USD 3.8 million

in Naira-equivalent in a 5-year bond issuance, by Dufil,
a Nigerian food processing company.  This was its first
investment in Nigeria, as well as its first investment in
the Agricultural sector. The bond is listed on both the
NSE and the FMDQ in Nigeria.

• GetBucks Botswana: The Fund invested USD 2 million

in local currency equivalent in the issuer’s 3-year Bond.
This investment was a strategic investment for the fund
to further support the development of the corporate
bond market in Botswana. In addition, ALCBF’s local
currency investment enabled the issuer to reduce
its reliance on USD-denominated loans and remove
foreign exchange risk.

• Alios Cote D’Ivoire: The fund invested USD 3 million

in local currency in Alios’ 7-year bond issuance. As
the largest leasing company operating in the WAEMU
region, Alios Finance plays a critical role in providing
SMEs with access to asset financing. This issuance
offered the Fund an opportunity to support the
development of the corporate bond market in Cote
D’Ivoire and the WAMEU region in general, where
long-term issuances such as this remain rare.

• Platinum Uganda: Platinum Credit Uganda is a
Micro-finance company that provides loans to civil
servants and employees of selected companies. The
fund invested a total of USD 4 million in Platinum’s
medium-term issuance.  This transaction enabled the
Fund to play a critical role in developing the local
currency bond market in Uganda, as well as enabling
Platinum Uganda to access long-term funding from
local investors.
Including investments from its existing shareholder,
KfW, and a new shareholder, FSD Africa, the Fund has a
robust capital base. Considering commitments of senior
debt in addition to this, committed capital at the start of
2018 was about USD 125 million. The Fund expects to
complete fund raising in 2018.

OUTLOOK
The Fund’s investment pipeline for 2018 includes
prospects across the renewable energy, agriculture,
housing and microfinance sectors. Awareness of the
benefits of local currency funding and of local capital
markets is rising. As such, the Fund expects increasing
demand for its core offering and further appetite from
local investors. In this environment, the Fund continues
to increase understanding of new products such as
Green Bonds and mortgage-backed securities. Further
updates will be provided in the 2018 Annual Report.

19

ANNUAL REPORT 2017 | FEATURE: HOUSING MARKETS IN AFRICA

ANNUAL REPORT 2017 | FEATURE: HOUSING MARKETS IN AFRICA

FEATURE: HOUSING MARKETS IN AFRICA
OVERVIEW
The African population is expected to grow from its
present 1.2 billion to 1.7 billion by 2030. This population
boom, alongside rising rates of urbanisation has placed
material pressure on many African cities’ housing stock.
With a disconnect in supply and demand alongside a
lack of suitable housing finance options being significant
bottlenecks in improving access to affordable housing.  
According to the Centre for Affordable Housing Finance
Africa (CAHF) 2017 yearbook, the average affordability
level for housing in Africa is USD 7,500, whereas the
average cost of the cheapest new built house by a
private developer is USD 38,600.
Provision of affordable housing is a key component
of the ALCB Fund’s development objectives. The Fund
contributes to this by providing long-term local currency
funding to housing finance companies (mortgage,
housing microfinance, etc.), and housing developers.
Such entities are providing African solutions to the
affordable housing shortage, while the ALCB Fund
is supporting capital markets innovations to grow
successful models. To date, the ALCB Fund has invested
in six companies operating in the housing finance space,
many of which have adopted innovative approaches to
enhance access to affordable housing.

ACCESS TO HOUSING FINANCE
Access to finance is a critical determinant of formal
housing market dynamics. Investment capital in African
markets tends to be geared towards short-term financing,
whilst both developers and home buyers require longer
term financing options. The average ratio of mortgage
debt to GDP in Africa is currently c.3% compared to 70%
in developed economies1 and developers often cite lowcost funding as a key impediment to producing cheaper
housing units. Most lenders operate in high interest rate
and capital constrained environments, and only 16% of
the continent’s population meet the minimum required
income to secure a mortgage at the prevailing rates,
further curtailing the development of mortgage markets
in Africa.  
Despite the challenges, the outlook for African housing
markets is exciting. Various housing finance institutions
are demonstrating models that tackle specific local
challenges.
Incremental
mortgage/home
loans,
developed by small financial institutions such as specialist
providers of home building or rent-to-own mortgages;
MFIs offering incremental housing microfinance;
Savings and Credit Cooperative Societies and housing
co-operative networks; and wholesale funding vehicles
are some of the emerging models that can be found in
African housing markets. These are discussed, together
with conventional mortgage finance, in more detail
below.
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CONVENTIONAL MORTGAGE FINANCE:

HOME CONSTRUCTION MORTGAGES:

WHOLESALE FUNDING:

Conventional mortgage finance products are typically
inaccessible to the majority of African households
given strict underwriting policies.   One key feature of
conventional mortgages is that lenders require loans to
be secured, either by land with clear ownership title or
by a claim on the property being purchased, in order to
minimise their own risks. These measures increase loan
recovery options in the event of a default through the
ability to sell the attached property.   However, uptake
of conventional mortgage finance products remains
low, given the high interest rates, a lack of long tenor
facilities, and challenges with foreclosure.

Incremental mortgages and home loans offer flexible
housing finance for low-income earners looking
to construct homes in phases or undertake home
improvements. Incremental mortgages are structured
to match loan disbursement to home construction.
Initial underwriting and approval takes account of
the borrower’s plans and ability to deliver the project.
Subsequently, drawdowns are only approved on a
milestone basis, limiting the lender’s exposure and the
Loan-to-Value ratio of the mortgages.   

Real estate wholesale funding vehicles are funding
models that target mortgage companies or home
loan microlenders, with the intention of providing
these institutions with a source of funding or liquidity.
Examples of wholesale funding vehicles include:
(I) Mortgage securitization; (II) Covered bonds with
additional structural enhancements; and (III) Mortgage
refinancing vehicles that mutualise obligations for a
number of institutions. These are discussed below.

Lenders are beginning to innovate and adopt models
that can make conventional mortgage products more
attuned to the context and operating environment in
their specific markets. For instance, in markets with high
volatility in interest rates, some lenders offer mortgage
products indexed to foreign currency at a lower interest
rate for borrowers who are able to absorb the currency
risk.
In markets like Botswana and Kenya where demand
for mortgage financing is low, banks boost their
attractiveness in the mortgage market by increasing
loan-to-value ratios, sometimes offering more than
100% to allow borrowers to cover fees related to
property transfer and taxes, and to minimize the deposit
required. This increases the lender’s exposure to default
risk.

Government agencies can also
play a key role in enabling housing
finance providers to manage credit
risk. For instance, the Government
of Botswana provides a 20%
guarantee for mortgages sourced
from Botswana Building Society
(BBS), thereby lowering credit risk
and minimising the impact of losses
due to defaults.
This has enabled BBS to access long-term capital
markets and raise funding to grow their housing finance
portfolio.

1

(I) MORTGAGE SECURITIZATION:
UNSECURED HOME LOANS:
To manage the greater risks associated with low
income borrowers who often lack collateral, lenders
use innovative strategies in the underwriting process,
monitor use of proceeds, and ensure strict timely
collections through deduction at payroll models.  
Lenders also utilize a “credit-plus” approach, where
financing is accompanied by technical assistance, which
can be used to assist clients in all construction aspects
of their housing projects. This provides a mechanism to
manage risk by ensuring optimal use of loan proceeds.  
RENT-TO OWN (RTO) MODELS:
This model is not as well-developed outside of South
Africa. Most RTO models do not involve monthly
repayment obligations. Instead, a tenant signs a lease
to pay an annual rent with the option to buy the house
at some point during the agreement at a predetermined
purchase price; or with mandatory transfer of title at
maturity.   RTO contracts allow potential homebuyers
to lock in a price while they use the time to build up
savings and creditworthiness to purchase the home at
a future predetermined date.  They also allow lenders/
developers to retain ownership without the complexities
of title mortgage/foreclosure.
Demand for housing microfinance products at the lowmiddle-income borrower segments is high, but availability
of capital for the financial institutions is still constrained.
Innovative models are therefore a necessity for lenders
to grow their housing finance portfolios. For long-term
capital, lenders are turning to bond markets to raise
funding to meet the growing demand of housing finance.
In some cases, these lenders have benefited from
external third-party loan guarantees to support access
to capital markets.

Mortgage securitization occurs when a loan/ mortgage
financing company (the originator) picks out some loan
assets that can be pooled to form a reference portfolio
which are then used to acquire funding by issuing bonds
backed by the securitized pool of loan assets. The pooled
assets are typically of homogeneous qualities and
tend to be illiquid. Investors who purchase securitised
assets are only exposed to the performance risk of the
underlying financial assets in the asset-backed security.
(II) MORTGAGE REFINANCING ENTITIES:
These entities channel longer-term funding through
mortgage lenders. Refinancing entities are typically
sponsored or owned by lenders, and can be supported
informally or formally by Government. Mortgage
refinancing
entities
typically
impose
uniform
underwriting standards for eligible mortgage loans which
effectively converts mortgage loans into commodities
and lowers the cost of due diligence enabling investors,
rating agencies and guarantors to better quantify
credit risk. The entity will then refinance mortgages (of
a pre-agreed age and quality) from mortgage lenders
by issuing bonds with recourse over a given pool of
mortgages.
Some entities use a similar structure using short-term
securities to create short term liquidity for mortgage
lenders to support their loan origination activities, enable
the lenders to establish a track record of performance in
their mortgage books and establish a basis for access to
longer-term financing.

Centre for Affordable Housing Finance in Africa
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(III) COVERED BOND STRUCTURES:
These allow lenders to directly access capital markets
for longer-term fixed instruments and are an alternative
to securitisation structures. To minimise credit risk and
to access long-term funding at the required cost, loans
are pre-qualified on the basis of strict underwriting
standards and the bonds are further supported by
credit enhancements to better understand and manage
the overall level of risk. Issuers will typically assess the
quality of underlying mortgages on a regular basis,
and underperformance can trigger a process to replace
non-performing mortgages with performing loans.
By utilizing covered bonds, investors can make longterm funding available to mortgage lenders, improve
affordability and grow the market.

CONCLUSION
Affordable housing markets in Africa are nascent,
constrained by limited financing options and scarce
availability of affordable housing stock.   However,
housing finance providers are increasingly venturing into
the affordable housing market by developing financing
products to cater to the low-middle income segment
of the market. Whilst access to finance is improving,
one critical factor that still needs to be addressed is
the issue of high construction costs, which continue to
make it untenable for developers to produce affordable
housing options. Reducing the cost of property related
business transactions, improving land registration
and foreclosure processes, and improving quality and
efficiency in building and construction works will go a
long way in bolstering the development of affordable
housing markets in Africa.

“Housing finance
providers are
developing
products to cater
to the low-middle
income market
segment”
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ZAMBIAN HOME LOANS

SELECT MALAWI

Zambian   Home Loans is a housing finance provider,
offering long-term (up to 21 years) secured building and
renovation mortgages. An innovative component of its
lending strategy is its incremental approach to disbursing
funds, allowing the client to construct their own homes
and receiving the funding over a period of time on the
basis of pre-agreed construction milestones; providing
greater security protection to ZHL while providing
clients with purpose-driven funds. Some of ZHL’s clients
are individuals who have begun home construction
through incremental housing microfinance providers
and are looking to refinance on a secured basis at a
lower rate and longer tenor or obtain further funding.
The Company has also roll-out micro mortgages to
lower-income borrowers for property extension projects
that generate rental income and is targeted at clients in
semi urban districts especially.

Select Africa is a regional financial services company with
operations in Kenya, Lesotho, Swaziland and Malawi, and
is focussed on the provision of housing and incremental
housing microfinance loans. To date, the ALCB Fund
has invested in the group’s debut bond issuances for its
Malawi (Select Malawi) and Lesotho (Lesana) operations.

In 2017, the ALCB Fund invested USD 1 million in ZHL’s
7-year debut MTN programme. Access to such long
dated funding in local currency has helped the company
to minimise FX risk, while improving the matching of its
funding profile to its loan book, which has an average
maturity of 9 years. The company is looking to list its
note programme and raise further funding in 2018, with
the ALCB Fund’s TAF supporting the issuer in this process.
The support from ALCB Fund is critical to ZHL as it helps
provide confidence to local investors who usually do not
have the experience and expertise to invest in start-ups.
Zambian Home Loans CEO notes, “Zambia has a housing
deficit in excess of 1.5million and growing. We and our
partners are doing our best to help bridge that gap in a
sustainable manner”.

Housing and Incremental housing microfinance
constitutes more than 60% of Select Malawi and Lesana’s
loan book. The product was developed to address the
inability of low-income households to afford financing
the entirety of their housing needs as part of a single
loan package. Through the offering of successive loans,
a housing project can be realised over time and within
the constraints of the borrower’s affordability; while also
addressing credit providers hesitation towards providing
longer dated loans to lower-income households. Select
works to enhance clients’ housing projects and ensure
a minimum housing standard is maintained. In both
Malawi and Lesotho, Select has entered a co-operation
agreement with Habitat for Humanity International to
provide customers with the option to receive technical
support on home construction and design, as well as
housing loan verification for Select.
In 2017 the ALCB Fund invested USD 2.5 million and USD
1.0 million in Lesana and Select Malawi respectively. The
Fund took an anchor investor role in the Lesana MTN
and played a pivotal role in bringing the transaction to
market. In Malawi, the Fund provided support through
its TAF in reviewing the legal documentation of the
issuance.
Following its debut issuance, Lesana is interested to list
its programme on the new Maseru Stock Exchange; with
the expectation that this will improve the transparency
of its funding activities. However, along with other local
entities, Lesana has found it challenging to list on the
exchange as certain listing requirements conflict with
their underlying business strategy. To support Lesana
in listing of its bond, the ALCBF TAF is working with
PwC and the Central Bank of Lesotho in an exercise to
assess the competitiveness of its corporate bond market
and identify potential bottlenecks in current listing
regulations.
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IMPACT
Measurable impact is important for both issuers and
investors. The Fund’s Impact Framework provides the
basis for assessing whether and how it is meeting its
objectives to:
1. Contribute towards local capital market development
2. Improve the financial capacity of local issuers
3. Support investment in developmental sectors
Portfolio companies report financial and social
information related to the above objectives on an annual
basis; including portfolio, client, outreach and financial
information. To accompany this Annual Report, the Fund
is also publishing a full Social and Environmental (SE)
Report, providing more information on the Fund’s SE
strategy and results.

TECHNICAL ASSISTANCE FACILITY
The Fund’s mandate includes encouraging co-investment,
reducing maturity mismatches and reducing issuers’ FX
exposure. The Fund has successfully addressed all three:
1. The Fund has successfully mobilised private sector
co-investment as it works to contribute to local capital
market development. The present co-investment
multiplier is 7.06 to 1. Most co-investments come from
domestic institutions (e.g. pension funds, insurance
companies and asset managers)
2. A significant contribution of the Fund is to also reduce
maturity mismatch, where the Fund encourages longer
maturities than is the norm in most African markets
3. The Fund has enabled issuers to significantly reduce
their FX exposure and match their fixed and floating rate
liabilities to assets
In total, investees of the Fund provide direct lending
to over 1.38 million people with an average loan size
of USD 794. The most common use of proceeds by
borrowers is education, housing and micro-enterprise
working capital.

The ALCB Fund’s Technical Assistance Facility (ALCBF
TAF) became operational in 2015 and is managed by
LHGP Asset Management. The ALCBF TAF is designed
to provide supplementary resources to issuers to ensure
bankable local currency deals come to market and
appropriate incentives are in place for issuers, investors
and intermediaries.
Where the beneficiary is an issuer, the TAF provides
financial support on a cost-sharing basis and can cover a
range of areas relating to: structuring transactions in line
with local market requirements and international best
practices, marketing transactions to local institutional
investors, and helping issuers obtain social and credit
ratings.
The Facility also provides financial support to conduct
market development activities such as market research
and innovative product development.
The Facility carried out multiple activities in 2017:

• The Facility provided grant funding for three Credit

Ratings in 2017 to companies that are expected to issue
notes. This included a Ugandan company that provides
solar solutions and microfinance institutions in Nigeria
and Zimbabwe;

• Three of the TAF’s activities were to fund legal advisory
services in support of issuances. Two of these were
issuances by Select Malawi and Zambia Home Loans
which were some of the Fund’s investments in 2017,
in addition to one potential issuance by an Islamic
financing institution planning to issue a Sukuk bond.

OVERVIEW
Investment Multiplier
ALCB Fund Investment to date - USD 63.4 million
Private Sector Investment Drawn - USD 447.4 million
ALCB Fund Investment Multiplier - 7.06x
OUTREACH
Direct Sector Impact
Portfolio of ALCBF Investees - USD 1,257,001,000
Number of Active Borrowers* - 1.41 million
Average Loan Size* - USD 794
Proportion Women* - 61%
Proportion Rural* - 21%
1 The full note programme is the size of the expected programme once the entire book is closed
* CRRH and Shelter Afrique not included since they provide wholesale finance
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• Technical assistance has also been provided to fund

non-issuance related activities that were more geared
towards supporting market development.

• As the Fund looks to support the development of the
Green Bonds Market in Africa, Technical Assistance was
provided to two institutions exploring issuance of Green
Bonds in South Africa. The support was provided for
development of green bond standards that will guide
the structuring of planned issuances.

• The Facility also worked with consulting firms in DRC,

Liberia, Sierra Leone and Cameroon, to undertake
market scoping exercises that were aimed at enhancing
the Fund’s understanding of these markets as it looks
to establish ways to support the development of their
Bond Markets;

• It is becoming an increasingly important requirement
by investors for housing companies to adopt
Environmental and Social Management Standards.
In order to support existing and potential issuers to
develop ES Management Systems, the Facility provided
financial support to an ES consultant to develop an
ESMS for three issuers;

• The Facility also worked with the Central Bank of

Lesotho in an exercise to help the regulator assess
the competitiveness of its corporate bond market and
identify bottlenecks in its current listing regulations that
are a hinderance to the development of its corporate
bond market. provided for development of green
bond standards that will guide the structuring of planed
issuances.

Amount (USD)
CAPACITY BUILDING
Lesotho, South Africa

120,000

GREEN BOND STANDARDS
South Africa

91,800

LEGAL ADVISORY
Malawi, Zambia, Somalia

77,976

RESEARCH
DRC, Liberia, Sierra Leone,
Cameroon

74,965

CREDIT RATING
Uganda, Nigeria, Zimbabwe

60,400

HOUSING ESMS
(Capacity Building)
Zambia, Ghana, South Africa

34,000
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FINANCIAL STATEMENTS
BALANCE SHEET
ASSETS

INCOME STATEMENT
2016 USD

2017 USD

NON-CURRENT ASSETS
Held to maturity investments

28,436,480

42,832,390

CURRENT ASSETS

INCOME

2017 USD

2016 USD

Interest income

5,908,226

6,403,477

Realised gain on swap

85,454

-

Unrealised gain on exchange revaluation

895,306

540,217

6,888,986

6,943,694

Held to maturity investments

8,692,919

2,307,050

Other receivables

3,402,185

3,674,472

Derivative financial asset

1,705,413

-

28,302

-

Cash and cash equivalents

13,155,921

12,871,311

Interest expense

59,897

-

Total current assets

26,984,740

18,852,833

Administration fees

16,000

16,000

Insurance expenses

3,269

3,517

Fund manager fees

467,644

380,268

Fund manager’s bonus

126,264

90,511

Fund raising expenses

9,636

55,171

Marketing expenses

17,967

9,520

Board meeting expenses

16,654

28,135

LIABILITIES

Legal and professional fees

338,342

102,523

CURRENT LIABILITIES

Licence fees

4,578

4,585

Tax receivable

Total assets

69,817,130



47,289,313

EQUITY
Management shares

Other payables
Tax liability
Total current liabilities

1,281

1,280

Total revenue

EXPENSES

2,227,585

233,371

Travelling costs

29,640

1,986

-

64,954

Bank charges

36,280

5,723

2,227,585

298,325

Custody fees

19,655

30,946

3,497,514

3,497,307

Realised losses on disposal of bond

415,306

-

Disbursements and other expenses

15,682

12,766

1,888,437

3,741,036

161,688

21,710

Total expenses

7,124,453

8,001,704

Decrease in net assets attributable to the holder of
redeemable participating shares before taxation

(235,467)

(1,058,010)

Taxation

(390,072)

(498,526)

Decrease in net assets attributable to the holder of
redeemable participating shares

(625,539)

(1,556,536)

Net interest on swap
NON-CURRENT LIABILITIES
Derivative financial liability

3,940,374

346,524

Loans payable

7,034,240

-

Total non-current liabilities

10,974,614

346,524

Total liabilities (excluding net assets attributable to
the holder of redeemable participating shares) and
equity

13,203,480

646,129

Represented by:
Net assets attributable to the holder of redeemable
participating shares

56,613,650

46,643,184

Number of redeemable participating shares

44,542.050

36,276.280

1,271.02

1,285.78

Net assets value per redeemable participating shares
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Unrealised loss on fair value of derivative
Realised loss on exchange
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INVESTMENT AND TECHNICAL ASSISTANCE
FACILITY PROCESS
STANDARD INVESTMENT PROCESS:

Initial
Contact

The Fund Managers carry out
initial screening and discussions with the issuer. This may
include discussions on technical assistance requirements.

Investment
committee
Memo

The Investment Managers of
the ALCB Fund presents to the
Investment Committee key
information about the issuer
and the initial terms discussed.
In order to move forward in
the negotiation process, the
manager must secure a
positive decision from the
investment committee.

Due
diligence

Full
Investment
Proposal

Timeline:
2-4 weeks
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Investment Managers conduct
diligence and submit a
detailed investment proposal.
The proposal will include
specifics of the transaction,
overview of issuers activities
and strategy, company shareholders and lenders, and any
other information requested
by the investment committee.

Execution

If approved, the investment
manager will finalise negotiations and execute the legal
documentation, which may
include a vanity of social and
financial
covenants
and
reporting requirements.

Monitoring
and
Reporting

As agreed upon during execution, the issuer must provide
the ALCB Fund with reports on
a regular basis. The Fund
Manager will monitor this
information to ensure compliance with the covenants and
terms and conditions of the
agreement.

NOTES

ENGAGEMENT OF TA FACILITY:

TAFC
Memo

The Facility Managers assess,
in coordination with the
issuer,
specific
technical
assistance needs.

TAFC
Proposal

Facility Managers present to
the TAF committee key
information about technical
assistance needs, including
pricing, importance to issuer
and relevance to local capital
market development.

Selection
of
Advisors

The TAF uses its established
guidelines for standardised
procurement, evaluation and
contracting procedures order
to ensure a quick and transparent selection of high quality advisors.

Timeline:
+4-8 weeks
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Improving lives through capital markets

THE FUND

FUND MANAGER

The ALCB Fund
c/o Estera Management (Mauritius) Ltd.
L11 Medine Mews
La Chaussee Street
Port Louis, Mauritius
W: www.alcbfund.com
E: info@alcbfund.com

LHGP Asset Management
130 Buckingham Palace Road
London
SW1W 9SA
United Kingdom
W: www.lhgp.com
E: info@lhgp.com

