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ALCB FUND

About the
ALCB Fund
Mission

The African Local Currency Bond
Fund (ALCB Fund, the Fund) was
set-up in 2012 by KfW on behalf
of the German Federal Ministry
for Economic Cooperation and
Development (BMZ). Its mission
is to promote the development of
African capital markets, supporting
non-sovereign entities to issue local
currency bonds in developmental
sectors such as financial
inclusion, housing, renewable
energy and agriculture.

Context

Functioning capital markets are
vital for balanced economic
growth, offering the private-sector
a sustainable source of long-term
domestic funding. They bring together
Issuers (e.g. companies and financial
institutions), Investors (e.g. pension
funds, asset managers and insurance
companies) and Intermediaries (e.g.
financial advisers, placement agents
and legal advisers).
While there has been significant
growth in domestic savings and

resources in many African markets,
well-regulated and transparent capital
markets institutions and instruments
are required to channel long-term
savings into the real economy.
At present, local currency bond
markets in most African countries
are characterised by limited primary
issuances from the private-sector,
as well as a lack of market depth,
liquidity and price transparency. Such
market inefficiencies can be selfreinforcing and create barriers to
finance for companies and limited
opportunities for investors. In the
absence of long-dated local currency
funding, businesses are forced to
expose themselves to exchange rate
risk by borrowing abroad in foreign
currencies or have to finance longterm projects with short term loans;
creating maturity-mismatch and refinancing risks.
Such actions not only expose the
individual business, but also create
systemic risks in the private-sector
which in turn raises risk premia and
restricts investment in the long-term.

The importance of local currency
bond markets as a sustainable
source of funding was reinforced by
events in 2014–15, when a rapidly
appreciating US Dollar and declining
commodity prices caused rapid
devaluation across virtually all African
currency markets. This led to large FX
losses for companies and institutions
with foreign currency borrowings.

Role of the ALCB Fund

To facilitate the development of
African bond markets, the ALCB
Fund acts as an anchor investor
and provides technical assistance to

Approach of the
ALCB Fund

The overall strategy of the Fund is
to be an advocate for local capital
markets at-large and to work
closely with issuers, investors and
intermediaries to overcome the
numerous market barriers and
challenges they face. This involves:

Identifying financial

General
trends
Stake-holders
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Economic
Growth

Savings
Accumulation

Domestic
Investment

institutions and companies
with the capacity to issue
local currency bonds;

Promoting
Issuers

Intermediaries

Investors

Financial institutions (banks,
MFIs, SPVx), corporates, local
gov., sub-sovereign entities...

Central exchanges,
investment banks, lawyers,
broker / dealers, accountants,
rating agencies...

Local pension /
mutual funds, insurance
companies, asset managers,
commercial banks...

the advantages
of local currency
issuances, including
diversification of funding and
reduced FX risk, maturity and
interest rate mismatches;

financial service providers (including
banks, MFIs, mortgage providers,
leasing companies and SME
lenders) and companies operating
in developmental sectors such as
renewable energy, housing and
agriculture. By doing so, the Fund
wishes to draw in local investment
to improve the sustainability and
diversity of funding sources for
target issuers, reducing risks at both
the level of the individual financial
institution or company as well
as reducing systemic risk across
the financial sector. By facilitating

Providing technical
assistance to support

certain costs including roadshows,
credit ratings, SMART
Certification, regulatory
filings and legal support;

Acting as an
anchor investor for local

currency bond issuances
while providing an efficient
investment approval process
to assist issuers and their
financial advisers in the bond
marketing process;

sustainable borrowing, long-term
investment and financial-sector
sustainability, the Fund ensures
greater economic opportunity for its
target beneficiaries, specifically low
income households and MSMEs.

Ensuring
harmonisation of
standards and appropriate
legal documentation such
that the bond can be
marketed broadly; and

Supporting
market transparency

through publicly listed
bonds, where possible,
as well as first-of-their
kind transactions that
meet the Fund’s investment criteria.

Undertaking rigorous
due diligence
and, more generally,
introducing improved
credit standards to
the market;

ALCB FUND

Statement of
Chairman
The fund
increased its
total cumulative
investment to
USD

31.5
million

2015 has been a landmark year for the
ALCB Fund. With the accelerated end of
the commodities “super cycle”, the concept
of the Fund offering anchor investments to
non-sovereign local currency bond issuers to
spur local capital market development, went
through a successful baptism by fire. At the
same time, the hiring of a specialised investment
manager marked the end of the pilot phase
and led the Fund to a period of expansion and
implementation of best practice standards.
The end of the commodities cycle
was a main feature for many of
the Fund’s investee countries.
Export revenues, government funds
and, in turn, local currency values
plummeted to unexpected lows. The
commodity dependent currencies
such as the Zambian Kwacha lost
almost 60% of their value against the
USD and many others experienced
significant volatility. The starting
recovery of the US economy did its
bit to decrease the availability of “hot”
foreign money for emerging markets.
If the ALCB Fund had still needed
a prove for its existence, 2015 was
the year, as it clearly crystallised the
advantages of domestic currency
financing by decreasing currency and
maturity mismatches and the risks
of dependency on foreign capital
flows. With seven new investments
across four countries, the Fund was
able to increase its total cumulative
investment to USD 31.5 million with
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a total of 11 companies and their
subsidiaries in the financial inclusion
and housing finance space. Despite
the market volatility, the portfolio of
the Fund has remained strong with
no default recorded throughout the
year. The local currency funding raised
with the support of the ALCB Fund
has clearly contributed to insulating
the issuers from the various above
mentioned shocks.
The other important development
for the ALCB Fund in 2015 was
the selection of Lion’s Head Global
Partners (London/Nairobi) as the
fund manager, ending the KfW selfmanaged proof-of-concept phase
and embarking on institutionalisation
and expansion. Amongst the various
contenders, Lion’s Head stuck out
due to its creativity and hands-on
approach to the management and
building of the Fund’s pipeline in
what is still a unique approach; as
the only African bond fund focussing

solely non non-sovereign local
currency bonds. Since Lion’s Head
came on board, the institutional and
governance framework of the Fund
was strengthened and the policies,
processes and procedures have been
fully vetted.
On the impact side, the Fund has
performed well on all relevant
levels: ultimate beneficiaries were
supplied with additional capital in
local currency; issuers were able to
measurably improve their balance
sheet structures and successfully
access local capital markets, often
for the very first time; and capital
markets welcomed the new supply
of bonds. Private local investor
participation in bond issuances
stood at more than seven times the
Fund’s own contribution, mostly from
pension funds, insurance companies
and banks. This clearly shows how
much additional local investment the
Fund can help mobilise through its
anchor investments that provide a
vote of confidence to the markets.
In accordance with its mandate to
help link potential issuers to local
funding sources, the Fund has also
actively worked along-side companies
and institutions that are unfamiliar
with local capital markets and have
never issued a bond before. It has
invested significant time and Technical
Assistance funds in supporting them
to understand the value of local bond
markets. A number of issuances are
expected in 2016 as a result of this
work. Through Technical Assistance,
the Fund is also helping several

companies to obtain credit ratings
and to improve their alignment with
responsible lending principles.
As part of the next steps in
expanding the outreach of the
Fund, the Board and Fund Manager
are planning to raise funds from a
variety of international institutions
and private sector investors
throughout 2016 and onwards.
With the additional funding, the
Fund will continue to work on deals
throughout Africa and diversify its
portfolio across countries, sectors
and issuers. Structured finance
transactions in housing, renewable
energy and even agriculture are likely
to become new and exciting areas
for investment.

Karl von Klitzing
Chairman of the Board of Directors
ALCB Fund

Finally, on behalf of the Board, I
wish to express my thanks to the
local currency bond issuers across
Africa for their growing interest in
the products of the ALCB Fund,
the German Federal Ministry
for Economic Development
Cooperation (BMZ) as the initial
investor and provider of Technical
Assistance funding, the governance
bodies and service providers who
have contributed through their high
level of commitment and support to
the development of the Fund. We
look forward to continued successful
cooperation for the years ahead.

ALCB FUND

Fund Structure
ALCB FUND

The ALCB Fund was initiated by
KfW Development Bank (www.kfw.
de) on behalf of the German Federal
Ministry for Economic Cooperation
and Development (BMZ) in 2012.

Board of
Directors
Auditor
KPMG

Sponsors:

Investment
Committee

Fund
Manager
Lion’s Head

Board of Directors
Mr. Karl von Klitzing		
Mr. Patrick Lee Mo Lin		
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Administrator
Appleby
Managament

Investment Committee
Mr.Vitalis Ritter
Ms. Pinpin Kweton

Mr. Jonathan Segal		
Mr. Douglas Philip Buyskes

Sponsors

Mr. Karl von Klitzing
Mr.Vitalis Ritter

KfW gives impetus to economic,
social and ecological development
worldwide. As a promotional bank
under the ownership of the Federal
Republic and the Länder (federal

states), it offers support to encourage
sustainable improvement in
economic, social, ecological living and
business conditions, among others
in the areas of small and mediumsized enterprises, entrepreneurship,
environmental protection, housing,
infrastructure, education finance,
project and export finance, and
development cooperation.

Fund Manager
Lion’s Head Global Partners
(www.lhgp.com) is the Fund Manager
of the ALCB Fund. Lion’s Head is an
investment bank based in London
and Nairobi, bringing capital markets
expertise to development finance
initiatives in Africa and other frontier
markets. Lion’s HeadThe firm’s asset
management activities are carried
out by LHGP Asset Management,
a fund manager regulated by the
Financial Conduct Authority (FCA)
of the UK. Across the group, Lion’s
Head’s experience includes fund
management, capital markets and
financial advisory work across
financial inclusion, renewable energy,

agriculture and health sectors. In
2014 it won the Financial Times/
IFC Award for “Achievement in
Transformational Finance”.
United Capital is subcontracted by
Lion’s Head to carry out certain fund
management related activities. United
Capital is a leading African financial
and investment services Group
headquartered in Lagos. Through
its Investment Banking business, it
has built a track record in executing
complex transactions across the
African continent, particularly in
project finance advisory and
capital markets.

ALCB FUND

Investments
2015

7 new issuances
4 countries

Since commencing operations in 2013,
the ALCB Fund has invested USD 31.5 million
in 14 local currency bond issuances by 11
companies across 6 African countries. In 2015
the Fund has nearly doubled its investment
portfolio, investing a total of USD 15.2 million in
6 issuances across 4 countries. All investments to
date have been in the financial sector, including
micro-lenders, MSME lenders, leasing companies
and housing finance.

Name of
Country
Company

Amount
Outstanding
Currency Invested in
(USD m) at
USD equiv (m) 31/12/2015

Investment
Date

Coupon
Maturity
Fixed or
Date
Sector
Floating

Botswana

Bayport
Botswana

BWP

3.50

3.50

11–2013

11–2016

Floating

Micro-Lending

BWP

2.02

2.02

05–2015

05–2020

Fixed

Micro-Lending

Togo

CRRH

XOF

3.15

2.34

10–2013

10–2023

Fixed

Housing

Gabon

Alios

XAF

2.05

1.75

08–2014

08–2021

Fixed

Leasing

GHS

1.07

1.07

08–2015

08–2018

Floating

Micro-Lending

AFBG
Ghana

Kenya

Zambia

GHS

0.78

0.78

09–2015

09–2018

Fixed

Micro-Lending

HFC

GHS

2.07

0.69

12–2013

12–2016

Floating

Housing

Bayport
Ghana

GHS

2.09

2.09

12–2015

12–2018

Fixed

Micro-Lending

Shelter
Afrique

KES

2.42

2.25

09–2013

09–2018

Floating

Housing

Real People
Kenya

KES

3.24

3.24

08–2015

08–2020

Fixed

MSME
Lending

Bayport
Zambia

ZMW

3.22

3.22

04–2014

04–2018

Floating

Micro-Lending

IZWE

ZMW

3.00

3.00

10–2015

10–2019

Floating

Micro-Lending

ZMW

2.17

2.17

10–2015

10–2020

Fixed

MSME
Lending

ZMW

0.83

0.83

10–2015

10–2020

Fixed

MSME
Lending

M Finance

Country Distribution
all you can be

10

Zambia		

32%						

9.21

Kenya		

19%

				

5.49

Botswana		

19%		

				

5.53

Ghana		

16%		

					

4.63

Togo/WAEMU

8%

Gabon		

6%

					
							

2.34
1.75

ALCB FUND

Portfolio Data
Portfolio details (USD m)

Portfolio as % TA
Investments
Companies (#)
Countries (#)

78%
13.0
9.0
6.0

35

Capital Deployed

30
25
20
15
10

Equivalant USD m

29.0
7.0
0.7
36.9

Bayport is a regional microfinance institution with operations across the
continent. The Fund made has made a total of four investments in the
group totalling USD 10.83 million in its Botswanan (2013 and 2015),
Ghanaian (2015) and Zambian (2015) subsidiaries. Bayport Botswana
was the first investment of the Fund. Bayport Ghana’s bond issuance
in 2015, for which the fund was an anchor investor, was the largest
corporate issuance ever in Ghana.

Portfolio growth

As at 31 Dec 2015
Portfolio Outstanding
Cash		
Swap Collateral		
Total Assets		

Fund Investees

Real People Kenya is a provider of MSME loans. In 2015 the company
listed a KES 1.6 bn (USD 18 m) note programme on the Kenyan Stock
Exchange, for which the Fund invested KES 300 m (USD 3.2 m).
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54%
Micro-Lending

12–2015

all you can be

Izwe Loans is a regional provider of financial services to unbanked
workers. The Fund made an investment of ZMW 36.1 m (USD 3 m)
in the Group’s Zambian subsidiary.
M Finance is a micro-lender specialising in the MSME segment in
Zambia. In 2015 it initiated a ZMW 256 m medium term note
programme for which the fund invested ZMW 36.1 m (USD 3 m).

Portfolio distribution by sector (%)
6%
Leasing

09–2015

06–2015

03–2015

12–2014

09–2014

06–2014

03–2014

12–2013

09–2013

0

Africa First Bank Ghana is a provider of credit and insurance to lower
income households. The ALCB Fund invested GHS 7 m (USD 1.8 m)
in the company’s local currency issuance of GHS 30 m (USD 7.5 m)

22%
MSME Lending

Alios Finance is a pan-African financial institution engaged in corporate
and consumer lending and operational leasing. In 2014 the Fund invest
USD 2.05 million in its Gabonese subsidiary as part of its USD 13 m
publicly listed note programme
Shelter Afrique is a finance institution created to exclusively support
the development of the African real estate and housing sector. In 2014
the Fund invested USD 2.42 m in its KES note programme.

18%
Housing

Housing Finance Company (HFC) Bank is a Ghanaian commercial
bank with mortgage lending products catered to all household types.
The Fund invested USD 2.1 m in the Bank’s 2013 notes programme.
CRRH-UEMOA is a regional housing finance refinancing facility
involving over 35 commercial banks of the WAEMU. In 2013 the Fund
invested USD 3.1 m in its note programme.
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Activity Report
Market Overview

2015 was a challenging year for
African capital markets. Domestic
interest rates rose steadily in
response to impending monetary
tightening in the United States,
and declining market liquidity as
international investors unwound
emerging market positions. While
economic growth in much of
Africa continues to outpace Asia
and the developed world, declining
commodity prices alongside US
Dollar appreciation triggered
macroeconomic and FX volatility
in the region. Countries within the
ALCB Fund portfolio, such as Zambia
and Ghana, were particularly hard hit.

Fund Performance

For local markets to be a viable
alternative to external financing and
eliminate systemic risks posed by
currency mismatch, the interest of
potential issuers must be met by
capable market intermediaries and a
receptive local investor base. In 2015
the ALCB Fund played an important
role in facilitating local capital market
development by: (a) encouraging
local issuance, (b) improving the
capacity of intermediaries through
technical assistance, and (c) acting
as anchor investor to provide
confidence to local investors.
Despite the challenging landscape, the
Fund’s portfolio continues to perform
in line with expectations. In 2015
the Fund invested a total of USD
15.1 million in 7 issuances across 4
countries, these include the following:
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• The largest investment was KES
327 m (USD 3.2 m) in Real People
Kenya, a national microfinance
institution that minimised its
external funding position by raising
KES 2.5 bn (USD 24.7 m) through a
publicly listed bond issuance.
• The Fund provided vital local
currency investment in Zambia
during a time of tight domestic
liquidity, investing in notes issued
by Izwe Loans and M Finance.
Local participation is expected to
increase in these programs as the
liquidity situation improves in 2016.
• Working with Bayport Ghana, the
Fund was an anchor investor in
the largest ever domestic bond
issuance in the country. Coinvestors in the program to date
are entirely local institutions such as
pension funds and asset managers.
• AFB Ghana, a micro-lender, has
been able to completely remove
its foreign exchange exposure
due to its rated domestic note
program, following extreme
currency volatility in 2014–15.
ALCB Fund was an anchor investor
in the debut issuance in 2015. Its
successful market debut resulted
in continuing domestic demand
and the company has since been
able issue additional notes to local
investors at very competitive rates.
The Fund is working hard to
bring new issuers to market in
microfinance, housing, renewable
energy and agriculture. This has
included working directly with

local market advisers and providing
technical assistance in order to plan
for new bond programs in 2016.

Outlook

There is general agreement that
the worst is over for much of the
region and economic volatility is
expected to recede in the second
half of 2016. Liquidity and access
to foreign currency remains tight in
a number of countries. The lesson
of macroeconomic volatility has
become clear for many. And due to
this the Fund expects demand for
local currency financing to increase as
companies and financial institutions
reassess the risk-return dynamics of
foreign borrowing.
The Fund has a robust investment
pipeline across multiple sectors. The
following main opportunities for the
Fund are expected in 2016:
• Traditional microfinance banks
plan to come to the market for
the first time, for example in
Nigeria, learning from other
micro-lending sectors.
• Innovative housing finance
structures such as mortgage
refinancing and covered bonds are
part of the immediate pipeline.
• Energy access developers offering
finance for off-grid solar power
are increasingly looking to local
markets to fund their portfolios.
• The Fund expects to enter another
4–5 new markets in 2016.

ALCB FUND

Issuer Experience
Bayport Botswana

“When we began the process of our
first Botswana medium term note
programme in 2013, it was clear that
local market investors were cautious
and would require a reputable
investor to scrutinise the proposed
issuance first. Having an investor like
the ALCB Fund helped to address this
issue. The Fund’s support signalled that
the structure of the programme was
of a marketable standard and that our
Bayport’s fundamentals were able to
hold up under the scrutiny of a global
investment fund.
The results of ALCB Fund support
as an anchor investor were clear.
Before, Bayport was unable to find
any interested investors for our
programme and when we released
our first tranche in December 2013,
the ALCB purchased 75% (BWP
30m, USD 3.5 m) of the notes, while

the remaining 25% was held by the
arranger of the programme. However,
once we had placed this first paper,
we went around the market to
demonstrate the support from the
ALCB fund and investor sentiment
changed quickly. By December 2014,
we raised BWP 120 m (USD 14 m).
Since forming our relationship with
the ALCB Fund in 2013, we have
worked together twice again in 2015
to increase local currency funding
for our Botswanan and in Zambian
operations. Due to our experiences
in issuing local bonds, alongside
volatile currency markets in recent
months that has made FX hedging
practically impossible, Bayport sees
raising more funds locally as critical
to its long-term success.”
Written by: David Rajak, Credit
Executive at Bayport Finance

Real People Kenya

“In 2015, Real People Kenya (RPK)
introduced a KES 5 billion (USD
50 million) medium term note
programme on the Nairobi Stock
Exchange (NSE). As part of the
programme’s first tranche of KES
1.85 billion (USD 18.5 m), the ALCB
Fund acted as an anchor investor
and invested KES 330 million. The
role of the ALCB Fund in this round
was significant. Having such an
international investor express interest
sent a clear signal to local investors of
the quality of the listing and helped
to stimulate demand.

to borrowings in ZAR. This has put
us in a great position to promote
balance sheet growth and provide
better services to more MSMEs
and entrepreneurs.
The ALCB Fund has in the process
also worked with and supported
Real People Kenya Limited as it
pursues SMART Certification. The
certification process is already
underway and Real People expects
that in the next couple of months it
will be SMART Certified.”
Written by: Daniel Ohonde, CEO
at Real People Kenya

With the resources raised, RPK has
been able to diversify its funding
sources and reduce its FX exposure
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Impact
The Fund’s Impact Framework provides
the basis for assessing whether and how
it is meeting its objectives. There are three
broad impact objectives:
1

Contributing to local capital
market development;

2

Improving the financial capacity
of local issuers; and

3

Supporting investment in
developmental sectors.

Portfolio companies report financial
and social information related to
the above objectives on an annual
basis; including portfolio, client,
outreach and financial information. To
accompany this Annual Report, the
Fund is also publishing a full Social
and Environmental (SE) Report,
providing more information on the
Fund’s SE strategy and results.
In contributing to local capital market
development the Fund has been highly
successful in mobilising private sector
co-investment, with a present coinvestment multiplier of 7.2 to 1. The
Overview
Investment Multiplier
ALCB Fund Investment

USD 31,500,000

Private Sector Investment Drawn

USD 227,000,000

ALCB Fund Investment Multiplier

7.2

Outreach
Portfolio of ALCBF Investees

USD 1,125,190,000

Number of Active Borrowers

*

40%

Proportion Rural

38%

18

*

In particular, the fund has enabled
issuers to significantly reduce their
FX exposure and match their fixed
and floating rate liabilities to assets.
In total, investees of the fund provide
direct lending to over 185,000
people with an average loan size of
USD 3,931. The most common use
of proceeds by borrowers appears
to be education, housing and microenterprise working capital.*

The ALCB Fund’s Technical Assistance Facility
(ALCBF TAF) became operational in 2015,
managed by Lion’s Head Global Partners.
The ALCBF TAF is designed to provide
supplementary resources to issuers to ensure
bankable local currency deals come to market
and appropriate incentives are in place for issuers,
investors and intermediaries.
Assistance provided by the TAF is on
a cost-sharing basis and can cover a
range of areas relating to: structuring
transactions in line with local market
requirements and international best
practices, marketing transactions
to local institutional investors, and
helping issuers obtain social and
credit ratings.
Despite its infancy, the Facility has
carried out multiple activities in 2015:
• The Facility supported three credit
ratings of companies expected to
issue notes. This included a Nigerian
microfinance bank, a distributor
of low-cost pay as you go solar
systems in Kenya, and a wholesale
mortgage financing company based
in Southern Africa.

advisory support to issuers in
order to assist issuers to tailor
their financing strategy for
the capital markets and local
institutional investors.
In addition, the Facility is actively
encouraging microfinancerelated issuers to obtain SMART
Certification, with four investees
currently going through the
certification process (three
supported by the TAF). This will allow
issuers to demonstrate to investors,
regulators and donors
that they treat clients in a
transparent and responsible
manner by meeting the criteria
of the Client Protection Principles.

• In certain cases, the Facility
provides legal and transaction

Co-investment
multiplier of 7.2 to 1

185,475

Proportion Women

*

vast majority of this co-investment is
from domestic institutions, including
pension funds, insurance companies
and asset managers. The Fund has also
encouraged investment at maturities
longer than has been practice in most
markets; providing companies with the
means to reduce maturity mismatch.

Technical
Assistance Facility

*Since CRRH and Shelter Afrique provide refinancing facilities to financial institutions, rather than individual
loans, they are not accounted for in these statistics.

Intervention

Countries

TA spending (USD)

Legal / Transaction Support

Kenya

23,000

Credit Rating

Kenya, Nigeria, Zimbabwe

68,000

SMART Certification

Kenya, Zambia

22,508

ALCB FUND

Financial
Statements
Balance sheet
ASSETS
Non-current asset
Held to maturity investments
Derivative financial assets
Total non-current assets
Current assets
Held to maturity investments
Other receivables
Cash and cash equivalents
Total current assets
Total assets
EQUITY
Management shares
LIABILITIES
Current liabilities
Other payables
Tax liability
Total current liabilities
Total liabilities (excluding net assets
attributable to the holder of redeemable
participating shares) and equity
Represented by:
Net assets attributable to the holder of
redeemable participating shares
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Income statement
2015
USD

2014
USD

21,550,779
3,394,512
24,945,291

12,923,603
1,190,708
14,114,311

4,978,555
1,247,788
7,091,244
13,317,587
38,262,878

1,328,090
610,497
16,079,059
18,017,646
32,131,957

1,280

1,280

176,346
26,215
202,561
203,841

21,960
25,641
47,601
48,881

38,059,037

32,083,076

INCOME
Interest income
Unrealised gain on fair value of derivative
Realised gain on exchange revaluation
Unwinding of Swap
Sundry income

2015
USD
2,508,324
2,133,736
11,439
168,284
265

2014
USD
1,634,598
1,202,731
-

TOTAL INCOME

4,822,048

2,837,329

EXPENSES
Fund Expenses
Interest on swap
Unrealised loss on exchange revaluation

388,036
611,894
2,696,693

179,047
847,610
1,807,749

TOTAL EXPENSES
3,696,623
Increase in net assets attributable to the
1,125,425
holder of redeemable participating shares
before taxation

2,834,406
2,923

TAXATION
Increase /(decrease) in net assets
attributable to the holder of redeemable
participating shares

-79,519
-76,596

-149,112
976,313

ALCB FUND

Investment and Technical
Assistance Facility Process
Standard investment process:
Initial
Contact

Investment
Committee
Memo
Due diligence

Full
Investment
Proposal

Execution
Timeline:
7–4 weeks

Monitoring
and
Reporting

The Fund Managers carry out initial
screening and discussions with the
issuer. This may include discussions on
technical assistance requirements.
The Investment Managers of the
ALCB Fund presents to the Investment
Committee key information about the
issuer and the initial terms discussed.
In order to move forward in the
negotiation process, the manager must
secure a positive decision from the
investment committee.
Investment Managers conduct diligence
and submit a detailed investment
proposal. The proposal will include
specifics of the transaction, overview of
issuers activities and strategy, company
shareholders and lenders, and any
other information requested by the
investment committee.

Engagement of TA facility:
The Facility Managers assess, in
TAFC Memo coordination with the issuer, specific
technical assistance needs.

TAFC
Proposal

Selection
of
Advisors
Timeline:
4–8 weeks
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Facility Managers present to the TAF
committee key information about
technical assistance needs, including
pricing, importance to issuer and
relevance to local capital market
development.
The TAF uses its established
guidelines for standardised
procurement, evaluation and
contracting procedures order to
ensure a quick and transparent
selection of high quality advisors.

If approved, the investment manager
will finalise negotiations and execute
the legal documentation, which may
include a vanity of social and financial
covenants and reporting requirements.
As agreed upon during execution,
the issuer must provide the ALCB
Fund with reports on a regular basis.
The Fund Manager will monitor this
information to ensure compliance
with the covenants and terms and
conditions of the agreement.
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