
 
 

                                          Ecton Brook Primary: Summary of Catch-up Strategy 

 

Following the lockdown on March 28th due to COVID 19, the children of Ecton Brook Primary School had to adapt as learners and rely on home schooling, 
remote teacher support and a reduced amount of face-to-face teaching from their class teacher. This inevitably meant that many children had gaps in their 
knowledge from the previous year group when they returned in September.  
At Ecton Brook, our ‘catch-up’ strategy aims to ensure children catch up on any lost learning time and potential gaps in knowledge. The strategy will focus 
on quality first teaching, classroom intervention, small group targeted support and 1-1 tuition with children’s health and well-being at the centre of all we 
do.  
 
What is the ‘catch-up’ premium funding? 
The government has announced £1 billion of funding to support children and young people to catch up. This includes a one-off universal £650 million catch-
up premium for the 2020 to 2021 academic year to ensure that schools have the support they need to help all pupils make up for lost teaching time. Schools 
should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months and have the flexibility to spend 
their funding in the best way for their own children and circumstances. 
 
Ecton Brook has been allocated £48560 additional ‘catch-up’ funding to support interventions designed to close gaps in attainment for this academic 
year. 80% of this funding (£38848) will be allocated to our school based catch up strategy and 20% of the funding (£9712) will be allocated to the trust 
based catch up strategy. 
 
How will spending decisions about interventions be made? 
Since July, leaders in school have been following best practice guidance documents and approaches published by the DfE (Department for Education) and 
the Education Endowment Foundation (EEF) to ensure the additional funding is directed in the most effective way. Approaches taken by the school will be 
driven by our detailed knowledge of children’s current attainment and will draw upon approaches that are evidence-based and that are proven to have a 
positive impact on closing gaps. 
In line with recommendations, Ecton Brook will take a ‘tiered approach’ to closing gaps and raising attainment. The catch-up strategy will link closely to the 
School Improvement Plan and Pupil Premium Strategy.  
 
 
 



Quality First Teaching 
Particularly in the first two terms, the curriculum will be adapted to focus on the key skills and knowledge that children need in order to access the wider 
curriculum. This includes an additional, heightened focus on embedding reading and writing skills as well as greater focus around key mathematical skills. 
Children’s phonic knowledge will become a heightened focus for the school, acknowledging the fact that children in Reception Year and Year 1 in particular 
may have significant gaps in their knowledge due to disrupted Early Years provision. The teaching will be monitored by the SLT each half term to ensure 
high quality teaching across the school. 
 

School information 

School 9282209 

Academic Year 2020/2021 Catch-Up Funding Received 2020-21 £48560  

Total number of pupils 600 % Disadvantaged Pupils 29% 
 
 

Contextual Information (if any) 

 

Ecton Brook Primary school is a  large primary school in the Eastern District of Northampton with around 600 pupils on roll.   
 
The school has two s ites which are located approx. ½ mi le apart  

 
The School has a deprivation indicator above that of the national average  
 
The proportion of children eligible for free school meals is above national average  

 
29% of our chi ldren are eligible to be in receipt of Pupil Premium funding which is s ignificantly above national average  

 
25% of the chi ldren do not have English as a fi rst language.  
 
At present the school has 77 children that have SEND support – 3 of whom have EHCP  

 
18% of our chi ldren are benefiting from direct support from our Family Support Worker team including children subject to CIN, CP and EHA. 
 

 
 

 
 
 
 
 
 
 



Summary of Key Priorities (related to overcoming challenges for pupils catching up on lost learning) 

A.   
Identify and support children to close gaps in attainment in Reading, Writing and Maths.   

B.   
To improve children’s fluency in reading and maths. 

C. Deliver a robust and accessible-to-all remote learning strategy, which encompasses and compliments the rich curriculum offered within school, 
thus ensuring no loss of learning in the case of future lockdowns. 

 
Summary of Expected Outcomes 

 A.  
Tailored teaching, using specific research-based strategies, will close gaps in attainment. Evidenced through data and assessment.  

 B.  
A sustainable strategy embedded across the school on teaching fluency of reading and maths will result in improved children’s reading fluency 
and mathematical recall and understanding. 
 

 C. All children able to access relevant education from home, in line with the curriculum offered in school. Training, support and resources will 
enable teachers to ensure that there is no break in children’s education, due to Covid 19. 
 



Summary of Catch-up Strategy 

STRAND 1: TEACHING AND WHOLE SCHOOL STRATEGIES 

Element 
of Strand 

 

Action/Strategy Which pupils have been targeted for this strategy?  
Who will benefit?   

Staff 
lead 

Monitoring: 
When and how will you 

evaluate impact? 

Cost (School 
Budget) 

Cost 
(National 

Funding) 

Support 
great 
teaching  

To employ a 0.6 highly skilled teacher for 2 terms to 
lead on the whole school implementation of a proven 
reading fluency programme. Phase one of the 
implementation will target KS2 pupils.  
 

Phase one of the implementation will initially target KS2 pupils 
who demonstrate (through quantitative and qualitative 
assessment) that they have gaps in their ability to read fluently. 
KS2 staff will be trained in the reading fluency approach in order 
to support all pupils. This approach will also positively influence 
whole class fluency improvement. Phase two will develop the 
training further, with a greater number of staff being trained by 
the lead. The programme will be offered to all groups of pupils 
across the school. This approach will be an ongoing, whole 
school approach aimed at providing high quality fluency 
teaching over a sustained number of years.  

Louise 
Hyslop 
(English 
Lead) 

-YARC Assessment 
-Observations 
-Fluency assessment linked to the 
intervention program – start and 
end 
-Training evaluation from staff 
(termly) 
-Training Lead to monitor the 
delivery of the programme on a 
half termly basis. 

£0 £790 school 
training cost 
 

0.6 teacher 
salary cost for 
2 terms - 
£22394 

Whole school phased implementation of Sounds Write 
Phonics Scheme, including a high investment in quality 
training for all staff. 

Across KS1 and into lower KS2, pupils have missed significant 
opportunities to embed early phonics skills. The introduction of 
a new, research based phonic scheme will provide high quality 
training and resources that support all pupils in closing gaps in 
learning.  

Louise 
Hyslop 
(English 
Lead) 
 

 -Training assessments and 
evaluations carried out by Sounds 
Write trainers (completed by Dec 
12th) 
-English Leads to monitor termly 
-SLT to monitor through Pupil 
Progress meetings & data, termly 

£10800 - 
Tra ining 

£9669 - Cover 
Phase phonics 

books for 
Reception 
Year £100 

£300 - books  
 

Create a whole school strategy on developing maths 
fluency. 

Across KS1 and lower KS2, pupils have missed significant 
opportunities to embed number sense. The introduction of a 
new, research-based fluency scheme will support children’s 
number sense and using and applying skills. 

Tony 
Whitfiel
d (Maths 
Lead) 

- Maths Leads to 
monitor half termly. 

- SLT to monitor through 
pupil voice, teacher 
voice, learning walks 
and data. 

Number  
Sense - 

£274.55 

 

Pupil 
assessme

nt and 

feedback 

-Analyse standardised assessments in English and 
maths to identify key pupils whose attainment may 
have dropped. 
-Provide high quality ‘in the moment’ feedback for 
pupils which builds on accurate assessment and prior 
knowledge. 
-Follow assessment strategy linked to Herts for 
learning fluency programme at start and end.  
-Facilitate regular pupil progress meetings which 
identify key barriers to learning for groups or 
individuals 

All pupils will receive additional opportunities to work on a one- 
on-one or small group basis in order that teachers can identify 
particular areas where pupils have forgotten or misunderstood 
key concepts.  
 
Initial fluency assessment will determine pupils who will be part 
of the fluency programme.  

SLT  -Standardised assessment 
(termly) 
-Pupil feedback (termly) 
-Teacher/TA feedback (weekly) 
-Pupil progress meetings (termly) 

N/A N/A 

Transition 
Support 

Employ an additional 0.8 teacher for the first month of 

the academic year for a selected group of children that 
were highlighted as a group that could struggle with 
transition from previous year group. 

Year 1 children that had a range of needs. Pupils who were 

home educated and did not access school during first lockdown 
and therefore had a range of experiences.  
Pupils who, when assessed upon return to school, had not 
retained key skills information for example phonics, kinetic 
letters, reading and number knowledge. 

Debra 

Archer 

-Observations 

-Improvement in letter formation 
through kinetic letters 
-Increase in phonics scores.  

£2765 £735 

Intended impact: Effective assessment will ensure all pupils have supported opportunities to ‘catch up’ and close gaps in their learning.  

Cost - Sub-totals £23,608.55 £24219 

Total budgeted cost for Strand 1 £47,827.55 



 
 
 
 
STRAND 2: TARGETED SUPPORT 

Element of Strand 

 

Action/Strategy Which pupils have been targeted for this strategy?  Who 

will benefit?   

Staff 

lead 

Monitoring: 

When and how will you 
evaluate impact? 

Cost (School 

Budget) 

Cost 

(National 
Funding) 

One to One and small 
group tuition 

To employ a 0.4, quality teacher to 
deliver year 5/6 foundation subject 
lessons during the afternoon while 
class teachers, who have the best 
knowledge of their pupils’ gaps, 
deliver targeted interventions to 
small groups and individuals in order 
to accelerate progress. 

During September and October 2020 Year 5/6 children have 
undertaken high-quality assessments in reading, writing and 
maths. Through careful analysis of this assessment data, teachers 
have identified groups and individuals who will benefit from 
catch-up support. Support will be used proportionately in line 
with where the greatest need is highlighted through Pupil 
Achievement meetings. 

Neil 
Woods 

-Pupil achievement meetings 
-Termly tests  
-Observations (half termly) 
-Pupil Voice 

£1200 £13729 

Interventions Reading fluency intervention Phase 
One – see above 
 
 

     

Intended impact: High quality tuition in the form of intervention will support pupils in closing gaps in core subjects 

Cost - Sub-totals £1200 £13729 

Total budgeted cost for Strand 2 £14929 

 
 
 
 
 
 
 

 
 
 



 
STRAND 3: WIDER STRATEGIES  

Element of Strand 
 

Action/Strategy Which pupils have been targeted for this 
strategy?  Who will benefit?   

Staff 
lead 

Monitoring: 
When and how will you 
evaluate impact? 

Cost 
(School 
Budget) 

Cost (National 
Funding) 

Access to technology Remote learning strategy implemented 
and shared with all staff and parents. 
Purchase upgrade for existing platform 
and ensure it is accessible to all. 
Staff and pupil training in use of 
learning platform.   
Sign up to the Government technology 
support package.  

All pupils who may need to access learning from home. 
Approach used to support children accessing homework - this 
will continue on a long-term basis.  
 

Louise 
Hyslop 

-Daily monitoring of numbers of 
pupils accessing online learning 
platform.  
-Weekly feedback from teachers on 
quality of work produced and 
amount undertaken, progress 
made etc... 
-Ongoing assessments before and 
after online learning will show 
impact of access to learning 
platform. 

N/A  £900 - Purple 
Mash 

 

Supporting Parents and 
Carers 

Development of a Home Learning tab 
on the school website. 
Documentation produced to support 
parental understanding of how to use 
the learning platform. 
All admin staff trained on how to sign 
post parents to various elements of 
home learning, including how to open 
documents and communicate with 
class teachers. 
Admin staff and family workers to 
provide additional support and 
resourcing for families in need of free 
school dinners or additional food 
packages. 
Family support team develop remote 
methods of supporting families 

All pupils, including those with additional needs and English as 
an additional language.  
 
Pupils requiring additional IT support in order to access learning 
 
Pupils and families who are disadvantaged or in need of 
additional pastoral support  
 
PP pupils and families who require additional support with 
accessing FSM packages 

Louise 
Hyslop 
 

-Feedback from parents through 
the daily use of Purple Mash 
-Daily feedback from admin staff 
related to phone calls from 
parents. Feedback will immediately 
be shared with remote learning 
lead who will ensure that 
adaptations to learning provision 
are made where necessary.  
-Weekly safeguarding meetings 
with family support workers 

N/A N/A 

Intended impact: Children will have continuity in their learning and access to the curriculum, ensuring they continue to achieve in line with others 

Cost - Sub-totals £0 900 

Total budgeted cost for Strand 3 £900 

Financial Summary 
Cumulative Sub-total for all strands £24808.55 £38848 

Total budgeted cost for all strands £63645.55 

 


