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Logistics

A All webinar attendees muted

A Use the questions tab on your dashboard to
type in questions during the training

A We will take questions after the training

A Webinar is being recorded and will be posted to
Commi ssi onos el ections



A GENDA

Overview of CD Elections

Roles andresponsibilities in an Election
2020 Elections

Practice Pointers

WAC Chapter 135110& Changes

Resourced\vallable

> > > > > > >

Questions / Discussion



Special Note o Purpose of Training

The purpose of the training is to train CD personnel on election rule
& procedures

We will cover

A The rules & procedures

A The new changes that were just adopted by the Commission in
September 2020, including
A The new Election & Appointment Guide
A Updated election forms

All questions or comments are welcome! We will focus on those
guestions or comments related to the rules & procedures

Comments or questions that go beyond this purpose may be
forwarded on to the larger policy discussion on elections that Ron
Shultz, our policy director, is conducting



Overview



5 SUPERVISORS PER
DISTRICT



3 ELECTED (2 of the 3 shall be landowners or farm operators)



2APPOI NTED ( Dondt hedigtrict, may ndedtobe i n t
landowners or farm operators)



CD Board of Supervisors (full terms of service are 3 years)



NnThe Commission shall establish procedures
the returns and announce the official r

rYe

RCW 89.08.190
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Basis for Election Rules InWAC

ANThe Commi
shall establish
procedures for
elections, canvass the
returns and announce
the official results
thereof. ©

\° 4

Chapter 135-110 WAC
Election and replacement of conservation district supervisors

Complete Chapter

WAC Sections
GENERAL
135-110-100 Purpose and authority.
135-110-110 Definitions.
135-110-120 Compliance
135-110-130 Documents provided to consevation commission to be copies
135-110-140 Records retention.
135-110-150 Conservation district must remain impartial
135-110-160 Legal boundaries of ¢ ion distnct to be available.
135.110-170 Only one ballot per voter may be counted
135-110-180 Disruptive acts prohibited.
ESTABUSHING ELECTION, PROVIDING NOTICE
135-110-200 Consenvation district must hold election
135-110-210 Consenvation district must adopt election resolution
135-110-220 Due notice required before and after election resolution
135.110-230 Consenvation district appoints election supenisor.
135-110-240 Election may be on-site, remote, or both
135-110-250 Voting must be accessible.

CANDIDATE ELIGIBILITY, FILING, NOMINATION, VERIFICATION, WITHDRAWAL
135-110-300 Every candidate must be a qualified district elector.
135-110-310 Some candidates must be landowners or farm operators
135-110-320 Submi of candidate information required to be elected




CD ELECTIONS ARE NOT G OVERNED
BY GENERAL ELECTION RULES

A RCW 29A.04.330(1)) specifically exempts
conservation districts from generé&l special

elections requirements, relying instead
election procedures established by the

ConservationCommission
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ELECTION
TRAINING,
REVIEW
PROCEDURES,
ADOPT
POLICIES
August 1
October

CD Election Timeline

PREPARE
ELECTION i
ADOPT
ELECTION
RESOLUTION,
NOTICE TO
PUBLIC
October i
December

BY STATUTE,
ELECTIONS
MUST BE HELD
DURING THIS
TIME, CD
REPORTS
RESULTS TO
COMMISSION
January i March

CD REPORTS
RESULTS TO
THE
COMMISSION,
COMMISSION
CANVASES
RETURNS

April

ELECTION
WINNERS
CERTIFIED AND
ANNOUNCED

3'd Thursday in
May
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ELECTION i i i

PREPARE CONDUCT CONCLUDE
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PREPARE

. '
I{Board Meeting: : 1 Publish Notice of !
i ADOPT Election 1| | Adopted Election :
'\Resolution ,' 1 Resolution !

( |
| Verify Eligibility |
: of Candidates !
\

election supervisor

7 days after Board 1 Month Before |  _ _ _ _ ______

Aug-Oct Meeting Election 1 Jan-Mar 1
Policies/Webinar Filing Deadline ;

ELECTION DEADLINE CALCULATOR, MASTER CHECKLIST, CHECKLIST 1, CD ELECTION INFORMATION
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CONDUCT

January-March
CD Holds Election

ELECTION MANUAL W/ MASTER CHECKLIST
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CONCLUDE

WSCC _
Canvasses Supervisor Elgct
Returns Takes Office

January-March
CD Holds Election Official Results

14 days After Election May Commission Meeting

ELECTION MANUAL W/ MASTER CHECKLIST, ELECTION DEADLINE CALCULATOR, CHECKLIST 2, ELECTION REPORT
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ELECTION NOTICES

APPENDIX B

ADOPTED
ELECTION
RESOLUTION

|
l
|
l
CD Name I
Election Method |
Date/Location/Time
Candidate Requirements I
Filing Deadline |
Last Day to Request I
Ballot I
Voter Eligibility
CD Supervisor Definition I
Procedures Posted /

[Th [Th [Tk [Tk [Th [Th

[Th [Th [T
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Roles and Responsibilities



Roles and Responsibllities

CONSERVATION DISTRICTS =—-— waShingtﬂn S.!:ate
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A Conduct election A Createrules& procedures
A Before A Certify & announceaesults
A Ple A Hold CDs accountable
A After
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CONSERVATION COMMISSION

COMMISSIONERS
ELECTION OFFICER
REGIONAL MANAGERS

CONSERVATION DISTRICT
BOARD SUPERVISORS
ELECTION SUPERVISOR
STAFF
POLL WORKERS

THE PUBLIC
CANDIDATES
VOTERS

21



Conservation Commission
Commissioners

A Before

A Establish rules and
proceduresfor elections
A During
A Follow elections through

Commission staff reports at
Commission meetings

A After

A Canvasshe returns&
announce the official results
thereof

A Decide the outcome of

Investigations
22



Commission Election Officer

A Before

A Answer questions, remind, direct to
resources, provide training
A During
A Observe, answer questions,
CANNOT serve as polling officer

A After

A Answer questions, remind, direct to
resources, assist Commission with
canvassing, conduct investigations
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Commission Regional Managers

mm A Before
A Answer questions, remind,
direct to resources

A During
A Observe, answer questions
CANNOT serve as polling

officers
A After
Larry Brewer, retirc SHEgH ager A Answer questions, remind,
2013 Walla Walla CRusiiSE direct to resources
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CD Board of Supervisors

Eoster Creek CD Board
Supervisors 2012

A Before

A Review policies and
procedures, ensure adequate
staff support for the election,
designate election supervisor,
adopt election resolution,
seek candidates and
encourage voters to
participate

A During
A Ensure adequate staffing for
the election

A After

A Review election policies and
procedures, welcome newly
elected supervisor
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CD Election Supervisor

A Before

A Review policies and procedures,
prepare election forms, find poll
officers, assign CD staff tasks,
prepare ballots, ensure candidate
eligibility, fulfill ballot requests,
answer candidate and voter
guestions, prepare notices

A During
A Run election, same duties as poll

officers, secure ballots, count
ballots, fill out forms, secure ballots

A After

A Fill out election forms, contact
supervisotelect, decide announcing
unofficial winner, evaluate any

\ S :
Cascadia CD election 2013 write-in candidates, prepare
supervisofelect to serve
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CD Staft

A Before |

A Duties that the election e

’.A\ >

supervisor assigns (answerin( g
guestions, fulfilling ballot ‘
requests, election logistics),
could serve as baelup for
election supervisor 7

A During

A Same as above, cannot serve
as polling officers (unless also
fulfilling the election
supervisor duties)

A After
A Same as above
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Voters

A Before

A Request ballots, return
ballots, know
candidates, plan to
vote In person

A During
A Vote

A After

A Work with newly
elected board
supervisor

K
Eastern Klickitat CD election 2012
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Candidates

A Before

A Be eligible to be
elected, file the
candidate required
Information before the
deadline*, campaign

A During
A \ote
A After

A It elected, contact the  «\yite -in candidates provide candidate
CD, receive orientation  required information no later than 28

from RMs, attend days after the election
WACD Convention for

certificate, govern CD
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Poll Officers

A Before

A Be reliable, review
polling officer duties In
the Guide

A During
A Staff the poll sites, verify
voters, secure ballots

A After

A Secure ballots, count
ballots, assist election
supervisor with forms
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