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DIRECTORS' REPORT
For the Year ended 30 June 2020

The Directors of Australian Leisure and Entertainment Property Management Limited (the 'Company') present their report for the year
ended 30 June 2020.
The registered office and principal place of business of the Company is:
Level 10
6 O'Connell Street
Sydney NSW 2000
1. Directors
The following persons were directors of the Company during the year and up to the date of this report unless otherwise stated:
Name

Experience, responsibilities and other directorships

Robert Mactier, B.Ec
Independent Non Executive Director
Chairman of the Board

Appointed: 28 November 2016
Appointed Chair: 23 May 2017
Member of the Audit, Compliance and Risk Management Committee (ACRMC)
Member of the Nominations Committee
Member of the Remuneration Committee
Robert’s other current roles include Chairman of ASX-listed WPP AUNZ Limited (since 2006) and
Consultant to UBS AG in Australia (since June 2007). Between 2006 and January 2017 he served as
a non-executive Director of NASDAQ listed Melco Resorts and Entertainment Limited.
Robert began his career at KPMG and from January 1986 to April 1990 worked across their audit,
management consulting and corporate finance practices. He has extensive investment banking
experience in Australia, having previously worked for Ord Minnett Securities (now J P Morgan), E.L.
& C. Baillieu and Citigroup between 1990 and 2006.
Robert holds a Bachelor’s degree in economics from the University of Sydney, has been a Member of
the Australian Institute of Company Directors since 2007 and is a former member of the Institute of
Chartered Accountants in Australia and New Zealand.

Phillipa Downes, BSc (Bus Ad),

MAppFin, GAICD

Independent Non Executive Director

Appointed: 26 November 2013
Chair of the ACRMC
Member of the Nominations Committee
Member of the Remuneration Committee

Appointed Chair of ACRMC: 26 October 2015

Pippa Downes is a respected Non-Executive Director with over 25 years of distinguished career
achievements in the international business and finance sector. Pippa currently sits on the board of
the Australian Technology Innovators (Infotrack, LEAP legal software, sympli), Ingenia Communities
Group and is a Commissioner of Sport Australia. Pippa is a former Director of the Sydney Olympic
Park Authority, Windlab Limited, and of the ASX Clearing and Settlement companies and was a
member of the ASX Disciplinary Tribunal.
Pippa has had a successful international banking and finance career and has led the local derivative
and investment arms of several of the world’s premier Investment Banks. Her most recent role was
as a Managing Director and Equity Partner of Goldman Sachs in Australia. She is a member of the
Australian Institute of Company Directors and Women Corporate Directors and in 2016 was named
as one of the Westpac/AFR’s 100 Women of Influence for her work in diversity. Pippa’s long
standing passion for diversity, sport and educational disadvantage has been focussed through her
governance and fundraising work on not for profit entities such as The Pinnacle Foundation,
Swimming Australia and the Swimming Australia Foundation.
She has a Master’s in Applied Finance from Macquarie University and Bachelor of Science (Business
Administration) from University of California, Berkeley. Pippa was a dual international athlete having
been a member of the Australian Swim Team and represented Hong Kong at the International
Rugby Sevens.
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Name

Experience, responsibilities and other directorships

Nancy Milne, OAM, LLB, FAICD
Independent Non Executive Director

Appointed: 6 February 2015
Member of the ACRMC
Member of the Nominations Committee
Member of the Remuneration Committee
Nancy has been a professional non-executive director for over a decade. She is a former lawyer with
over 30 years’ experience with primary areas of legal expertise in insurance, risk management and
corporate governance. She was a partner with Clayton Utz until 2003 and a consultant until 2012.
She is currently Chairman of the Securities Exchange Guarantee Corporation, and deputy chairman
of the State Insurance Regulatory Authority. She is also currently the Chair of the Accounting
Professional and Ethical Standards Board. She was previously a director of Australand Property
Group, Crowe Horwarth Australasia, FBR Limited, State Plus and Novion Property Group (now
Vicinity Centres).
Nancy has a Bachelor of Laws from the University of Sydney. She is a member of the NSW Council
of the Australian Institute of Company Directors and the Institute’s Law Committee.

Paul Say, FRICS, FAPI
Independent Non Executive Director

Appointed: 24 September 2014
Member of the ACRMC
Chair of the Nominations Committee
Chair of the Remuneration Committee
Paul has over 35 years’ experience in commercial and residential property management,
development and real estate transactions with major multinational institutions. Paul was Chief
Investment Officer at Dexus Property Group from 2007 to 2012. Prior to that he was with Lend
Lease Corporation for 11 years in various positions culminating with being the Head of Corporate
Finance. Paul is a director of Frasers Logistic & Industrial Trust (SGX listed) and was previously a
director of GPT Metro Office Fund.
Paul has a Graduate Diploma in Finance and Investment and a Graduate Diploma in Financial
Planning. He is a Fellow of the Royal Institute of Chartered Surveyors, Fellow of the Australian
Property Institute and a Licensed Real Estate Agent (NSW, VIC and QLD).

Michael Triguboff
Non Executive Director
Nominee of Caledonia (Private)
Investments Pty Ltd

Appointed: 15 February 2018
Michael is a founding Director of Adexum Capital Limited, a private equity company investing in both
public and private mid-market companies. Michael is also Chief Executive Officer of Pyrolyx AG, a
dual listed German and Australian tyre recycling company.
Mr Triguboff has a background in equity funds management with groups including MIR and Lazard
Asset Management Pacific, and Lazard Asia Funds. He was a global partner of Lazard Freres & Co.
He was previously based in the USA and held positions with Quantum Funds and Equity Investments
with a focus on principal investments in both public and private companies.
Michael’s academic qualifications include; Bachelor of Arts from the University of Sydney, Bachelor of
Laws from University of New South Wales, Master of Business Administration from New York
University, Master of Business Systems from Monash University, Master of Computer Science from
University of Illinois at Urbana - Champaign / Columbia University, and Master of Criminology and
Master of Laws from University of Sydney.

Bernard Stanton

Appointed: 13 September 2019
Member of the ACRMC

Non Executive Director
Nominee of Caledonia (Private)
Investments Pty Ltd

Bernard was most recently an Executive Director with the Caledonia funds management group from
2005 to June 2019.
Bernard has more than 40 years senior executive experience in Australia, USA, Europe and Asia.
Bernard holds a Bachelor’s degree in Economics from La Trobe University and an MBA from
Melbourne University.
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Name

Experience, responsibilities and other directorships

Andrew Wilkinson B.Bus, CFTP,

Appointed: 16 November 2004
Chief Executive Officer and Managing Director of the Company
Responsible Manager of the Company under the Company’s Australian Financial Services Licence
(AFSL)

MAICD

Managing Director

Andrew was appointed Managing Director of the Company in November 2004. He joined ALE as
Chief Executive Officer at the time of its listing in November 2003. Andrew has around 35 years’
experience in banking, corporate finance and funds management. He was previously a corporate
finance partner with PricewaterhouseCoopers and spent 15 years in finance and investment banking
with organisations including ANZ Capel Court and Schroders.

2. Other officers
Name

Experience

Michael Clarke BCom, MMan, CA,

Appointed: 30 June 2016
Responsible Manager of the Company under the Company’s Australian Financial Services Licence
(AFSL)

ACIS

Company Secretary and Finance
Manager

Michael joined ALE in October 2006 and was appointed Company Secretary on 30 June 2016.
Michael has a Bachelor of Commerce from the University of New South Wales and a Masters of
Management from the Macquarie Graduate School of Management. He is an associate member of
both the Governance Institute of Australia and t+E55
Michael has over 35 years’ experience in accounting, taxation and financial management. Michael
previously held senior financial positions with subsidiaries of listed public companies and spent 12
years working for Grant Thornton. He has also owned and managed his own accounting practice.
3. Information on Directors and Key Management Personnel
Directorships of listed entities within the last three years
The following director held directorships of other listed entities within the last three years and from the date appointed up to the date of
this report unless otherwise stated:

Director
R W Mactier
P G Say
P J Downes
P J Downes
N J Milne
M P Triguboff
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Directorships of listed entities
WPP AUNZ Limited
Frasers Logistic & Industrial Trust (SGX listed)
Windlab Limited
Ingenia Communities Group
FBR Limited
Pyrolyx AG

Type
Non-executive
Non-executive
Non-executive
Non-executive
Non-executive
Non-executive

Appointed as
Director
December 2006
June 2016
July 2017
December 2019
August 2018
February 2015

Resigned as
Director

June 2020
January 2020
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Directors’ and key management personnel interests in stapled securities and ESSS rights
The following directors, key management personnel and their associates held or currently hold the following stapled security interests in
ALE:

Name
R W Mactier
P J Downes
P G Say
N J Milne
M P Triguboff
B D Stanton
A F O Wilkinson
A J Slade
M J Clarke

Number
held at the
start of the
year

Role
Non-executive Director
Non-executive Director
Non-executive Director
Non-executive Director
Non-executive Director
Non-executive Director
Executive Director
Capital Manager
Company Secretary and Finance Manager

50,000
189,110
25,000
20,000
464,834
75,888
24,355

Net
movement
27,020
13,510
5,246

Number held
at the end of
the year
50,000
189,110
25,000
20,000
491,854
89,398
29,601

The following key management personnel currently hold rights over stapled securities in ALE:

Name
ESSS Rights
A F O Wilkinson
A J Slade
M J Clarke

Role
Executive Director
Capital Manager
Finance Manager

Number
held at the
start of the
year

Granted
during the
year

Lapsed /
Delivered
during the
year

91,053
46,080
12,739

10,967
5,483
8,225

(27,020)
(13,510)
(5,246)

Number held
at the end of
the year
75,000
38,053
15,718

Meetings of directors
The number of meetings of the Company’s Board of Directors held and of each Board committee during the year ended 30 June 2020 and
the number of meetings attended by each director at the time the director held office during the year were:

Board
ACRMC
Director
Held 1
Held 1
Attended
Attended
11
11
6
6
R W Mactier
P J Downes
11
11
6
6
11
11
6
6
P G Say
N J Milne
11
11
6
6
B D Stanton
9
8
11
8
n/a
n/a
M P Triguboff
A F O Wilkinson
11
11
n/a
n/a
1
“Held” reflects the number of meetings which the director or member was eligible to attend.

Nominations and
Remuneration Committee
Held 1
Attended
4
4
4
4
4
4
4
4
n/a
n/a
n/a
n/a
n/a
n/a

4. Principle activities
During the year the principal activities of the Company consisted of property funds management and acting as responsible entity for the
Australian Leisure and Entertainment Property Trust (the "Trust"). There has been no significant change in the nature of these activities
during the year.
5. Operational and Financial Review
The Company is responsible for the management activities of the ALE Group and also acts as the responsible entity for the Australian
Leisure and Entertainment Property Trust (the "Trust").
ALE Property Group is the owner of Australia's largest portfolio of freehold pub properties. Established in November 2003, ALE owns a
portfolio of 86 pub properties across the five mainland states of Australia. All the properties in the portfolio are leased to Australian Leisure
and Hospitality Group (ALH) for an average remaining initial lease term of 8.3 years plus options for ALH to extend.
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5. Operational and Financial Review (Continued)
The spread of novel coronavirus (COVID-19) was declared a public health emergency by the World Health Organisation on 31 January
2020 and upgraded to a global pandemic on 11 March 2020. The rapid rise of the virus has seen an unprecedented global response by
Governments, regulators and industry sectors. The Australian Federal Government enacted its emergency plan on 29 February 2020 which
has seen the closure of Australian borders from 20 March, an increasing level of restrictions on corporate Australia’s ability to operate,
significant volatility and instability in financial markets and the release of a number of government stimulus packages to support individuals
and businesses as the Australian and global economies face significant slowdowns and uncertainties.
The Company implemented its Business Continuity Plan and staff were able to work from home with minimal impact on normal day to day
operations and implemented appropriate return to work policies in accordance with Government recommendations. There has been
minimal impact on financial performance and financial position of the Company;
30 June
2020
$

30 June
2019
$

Revenue
Expense reimbursement
Interest income
Total revenue

4,477,922
3,311
4,481,233

4,009,810
9,525
4,019,335

Expenses
Salaries, fees and related costs
Other expenses
Total expenses

2,687,723
1,742,248
4,429,971

2,302,923
1,498,520
3,801,443

51,262

217,892

5,110

14,397

46,152

203,495

Profit/(loss) before income tax
Income tax expense / (benefit)
Profit/(loss) attributable to the shareholders of the Company

Cents
Basic earnings per share
Dividend per share for the year
Net assets per share

Cents

0.02

0.10

-

-

7.26

7.28

Significant Changes In The State Of Affairs
In the opinion of the Directors, there were no significant changes in the state of affairs of the Company that occurred during the year.
6. Likely developments and expected results of operations
The Company will continue to maintain its defined strategy of identifying opportunities to increase the profitability of the Company and its
value to its shareholders.
Apart from the above matters, the directors are not aware of any other future development likely to significantly affect the operations
and/or results of ALE.
7. Dividends
No provisions for or payments of Company dividends have been made during the year (2019: nil).
8. Insurance of officers
During the financial year, the Company paid a premium of $393,600 (2019: $166,050) to insure the directors and officers of the Company.
The auditors of the Company are in no way indemnified out of the assets of the Company.
Under the constitution of the Company, current or former directors and secretaries are indemnified to the full extent permitted by law for
liabilities incurred by these persons in the discharge of their duties. The constitution provides that the Company will meet the legal costs of
these persons. This indemnity is subject to certain limitations.
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9 REMUNERATION REPORT (Audited)
The Remuneration Report presented below is the remuneration report included in the Directors' Report of Australian Leisure and
Entertainment Property Management Limited (the “Company”). This report provides details on ALE's remuneration structure, decisions and
outcomes for the year ended 30 June 2020 for employees of ALE including the directors, the Managing Director and key management
personnel. This information has been audited as required by section 308(3C) of the Act.
9.1 Remuneration Objectives and Approach
In
●
●
●

determining a remuneration framework, the Board aims to ensure the following:
attract, reward and retain high calibre executives;
motivate executives to achieve performance that creates value for stapled securityholders; and
link remuneration to performance and outcomes achieved.

The framework aligns executive reward with achievement of strategic objectives and creation of value for stapled securityholders. To do this
● alignment with ALE's financial, operational, compliance and risk management objectives so as to achieve alignment with positive
outcomes for stapled securityholders;
● alignment with ALE's overall performance;
● transparent, reasonable and acceptable to employees and securityholders;
● rewards the responsibility, capability, experience and contribution made by executives;
● recognises individual executive's contributions towards value accretive outcomes when measured against Key Performance Indicators
(KPIs); and
● market competitive and complementary to the reward strategy of the organisation.
The framework provides a mix of fixed and variable remuneration. Since the year ending 30 June 2012 the variable remuneration has been
provided through the Executive Incentive Scheme (EIS). Any award under the EIS is paid 50% in cash following the year end and 50% in
stapled securities with delivery deferred three years.
9.2 Remuneration and Nominations Committee
The Remuneration and Nominations Committee ("the Committee") is a committee comprising non-executive directors of the Company. The
Committee strives to ensure that ALE's remuneration structure strikes an appropriate balance between the interests of ALE securityholders
and rewarding, motivating and retaining employees.
The Committee's charter sets out its role and responsibilities. The charter is reviewed on an annual basis. In fulfilling its role the Committee
endeavours to ensure the remuneration framework established will:
● reward executive performance against agreed strategic objectives;
● encourage alignment of the interests of executives and stapled securityholders; and
● ensure there is an appropriate mix between fixed and "at risk" remuneration.
The Committee operates independently of management in its recommendations to the Board and engages remuneration consultants
independently of management. During the year ended 30 June 2020, the Committee consisted of the following:
P G Say
P J Downes
N J Milne
R W Mactier

Non-executive
Non-executive
Non-executive
Non-executive

Director
Director
Director
Director

Chairman of Remuneration Committee

Page 2 of this Annual Report provides information on the skills, experience and expertise of the Committee members.
The number of meetings held by the Committee and the members' attendance at them is set out on page 5 of the Annual Report.
The Committee considers advice from a wide range of external advisors in performing its role. During the current financial year the
Committee did not engage any consultant to review remuneration.
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9.3 Executive Remuneration
Executive remuneration comprises both a fixed component and an 'at risk' component. It specifically comprises:
● Fixed Annual Remuneration (FAR)
● Executive Incentive Scheme (EIS)
9.3.1 Fixed Annual Remuneration (FAR)

What is FAR?

FAR is the guaranteed salary package of the executive and includes superannuation guarantee levy and salary
sacrificed components such as motor vehicles, computers and superannuation.

How is FAR set?

FAR is set by reference to external market data for comparable roles and responsibilities within similar listed
and unlisted entities within Australia.

When is FAR Reviewed? FAR is reviewed in December each year with any changes being effective from 1 January of the following year.

9.3.2 Executive Incentive Scheme (EIS)

What is EIS?

EIS is an "at risk" component of executive remuneration.
EIS is used to reward executives for achieving and exceeding annual individual KPIs.
The target EIS opportunity for executives varies according to the role and responsibility of the executive.
EIS awards comprise 50% cash and 50% deferred delivery stapled securities issued under the Executive
Stapled Securities Scheme (ESSS). For executives not invited to participate in the ESSS, the EIS is paid fully in
cash.

Executive
Andrew Wilkinson
Andrew Slade
Michael Clarke
Mark Crick

Position
Managing Director
Capital Manager
Company Secretary and
Finance Manager
Asset Manager

Standard
EIS Target
(as a % of
FAR)
60%
50%

% of EIS
paid as cash
50%
50%

% of EIS
paid as
ESSS
50%
50%

n/a1

50%

50%

1

50%

50%

n/a

1. EIS awards are at the discretion of the Committee and the Board

How are EIS targets and At the beginning of each financial year, in addition to the standard range of operational requirements, the Board
objectives chosen?
sets a number of strategic objectives for ALE for that year. These objectives are dependent on the strategic
opportunities and issues facing ALE for that year and may include objectives that relate to the short and longer
term performance of ALE. Additionally, specific KPIs are established for all executives with reference to their
individual responsibilities which link to the addition to and protection of securityholder value, improving business
processes, ensuring compliance with legislative requirements, reducing risks within the business and ensuring
compliance with risk management policies, as well as other key strategic non-financial measures linked to
drivers of performance in future economic periods.

How is EIS performance The Committee is responsible for assessing whether the KPIs have been met. To facilitate this assessment, the
Board receives detailed reports on performance from management.
assessed?
The quantum of EIS payments and awards are directly linked to over or under achievement against the specific
KPIs. The Board has due regard to the achievements outlined in section 9.4.
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How are EIS awards
delivered?

EIS cash payments are made in August each year following the signing of ALE's full year statutory financial
statements.
The deferred component comprises an award of stapled securities under the ESSS. Any securities awarded
under the ESSS are delivered three years after the award date provided certain conditions have been met.

How is the ESSS award
calculated?

The number of ESSS Rights awarded annually under the ESSS will be determined by dividing the value of the
grant by the volume weighted average price for the five trading days commencing the day following the signing
of ALE's full year statutory financial statements, and grossing this number up for the future value of the
estimated distributions over the three year deferred delivery period.

What conditions are
required to be met for
the delivery of an ESSS
award?

During the three year deferred delivery period, the delivery of the Stapled Securities issued under the ESSS
remains subject to the following clawback tests. ESSS rights will be forfeited in whole or in part at the discretion
of the Remuneration Committee if before the end of the deferred delivery period:
• the Committee becomes aware of any executive performance matter which, had it been aware of the
the matter at the time of the original award, would have in their reasonable opinion resulted in a lower
original award; or
• the executive engages in any conduct or commits any act which, in the Committee's reasonable
opinion, adversely affects ALE Property Group including, and without limitation, any act which:
・ results in ALE having to make any material negative financial restatements;
・ causes ALE to incur a material financial loss; or
・ causes any significant financial or reputational harm to ALE and/or its businesses.

9.3.3 Summary of Key Contract Terms
Contract Details
Executive

Andrew
Wilkinson

Andrew
Slade

Michael
Clarke

Mark
Crick1

Position

Managing
Director

Capital
Manager

Asset
Manager

$270,000
3 months
3 months

Contract Length

Ongoing

Ongoing

Finance
Manager and
Company
Secretary
Ongoing

Fixed Annual Remuneration
Notice by ALE
Notice by Executive

$495,126
6 months
6 months

$279,618
3 months
3 months

$300,000
3 months
3 months

Ongoing

1. Mark Crick commenced employment on 6 July 2020

Managing Director
Mr Wilkinson has signed a service agreement that commenced on 1 September 2014. The current base salary, inclusive of superannuation, is
$495,126 and is reviewed annually each 31 December by the Board. An EIS, if earned, would be paid 50% as a cash bonus in August each
year and 50% in stapled securities issued under the ESSS and delivered three years following each of the annual grant dates.

In the event of the termination of Andrew Wilkinson’s service agreement and depending on the reason for the termination, amounts may be
payable for unpaid accrued entitlements and a proportion of EIS entitlements as at the date of termination. If employment is terminated in
circumstances of redundancy or without cause then he is entitled to an amount of fixed remuneration for six months. In addition he may
receive a pro-rata EIS award for the period of employment in the year of redundancy.
On 14th May 2020 the Board announced that Mr Guy Farrands will join ALE as a consultant with effect from 20 May 2020. Mr Farrands will
be providing consultancy and advisory services to Mr Wilkinson and the Board, prior to Mr Wilkinson stepping down as CEO and Managing
Director, which is anticipated to take place in the first quarter of FY 2021. At that time it is intended that Mr Farrands will be appointed as
CEO of ALE and Mr Wilkinson will continue to work closely with Mr Farrands and the Board to ensure a smooth transition, transfer of
corporate history and an in-depth understanding of the 2018 rent determination process.
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9.4 Executive Remuneration outcome for year ended 30 June 2020
The amount of remuneration paid to Directors and Key Management Personnel is detailed in the table on page 13 of the Annual Report.
Fixed Remuneration Outcomes
Fixed Remuneration for all executives was reviewed effective 1 January 2020. Increases of 2% were awarded to executives. An increase of
8.9% was awarded to Michael Clarke in recognition of increased responsibilities, including appointment as a Responsible Manager for the
AFS Licence.
Executive Incentive Scheme Outcomes
For the year to June 2020 ALE delivered a total return of 1.4%. This outperformed the total returns of both the S&P/ASX 300 REIT at 20.7% and the wider S&P/ASX 300 at -7.2%. With a total return of 18.9% per annum since its 2003 IPO, ALE continues to perform well over
that extended period when compared to the comparative indexes.
The Committee reviewed the overall performance of ALE and the individual performance of all executives for the year ending 30 June 2020.
It was assessed by the Committee that a number of the key performance indicators (KPIs) were met and others were not. In particular the
Committee noted:
Property and Strategic Matters
● Following the very significant workload undertaken by ALE’s small management team in FY19 to successfully complete a large submission
package relating to the 2018 rent review, management continued to work closely with the determining valuers and provide the additional
information that they required;
Capital Matters
● Management implemented a $250 million debt facility to fully repay a maturing AMTN and small bank debt facility in a time of market
volatility due to COVID-19 and was seen as proactive risk management;
● Importantly, the debt facility did not lock in elevated margin costs for an extended period. Instead, it is intended that the facility be
refinanced as soon as favourable terms are available for an extended tenor in the public or private debt markets;
● Management reviewed a range of other strategic initiatives with particular focus on value enhancement and risk mitigation; and
● ALE continued to deliver both medium and long term total returns for securityholders that outperformed most of the other AREITs in the
sector.
The remuneration committee considered these achievements and compared them to key performance indicators for each executive that were
set at the beginning of the financial year. Individual executives contributed to the valuable outcomes outlined above and this was recognised
in the EIS payments made. All the EIS payments are included in the staff remuneration expenses in the current year.
The EIS awarded to each member of the management team was as follows:

Executive
Andrew Wilkinson
Andrew Slade1
Michael Clarke

Target EIS
(as % of
FAR)
60%
50%
n/a

EIS
Awarded
(as % of
FAR)
60.0%
25.5%
20.0%

EIS Awarded
as a % of
Target
100.0%
51.1%
-

EIS
Awarded
$297,076
$50,000
$60,000

Cash
Component
$148,538
$25,000
$30,000

ESSS
Component
$148,538
$25,000
$30,000

1. Based on available hours worked during the period

Consequences of performance on securityholder wealth
In considering the Group's performance and benefits to securityholder wealth, the remuneration committee have regard to a number of
performance indicators in relation to the current and previous financial years.
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9.5 Disclosures relating to equity instruments granted as compensation
9.5.1 Outstanding equity instruments granted as compensation
Details of rights over stapled securities that have been granted as compensation and remain outstanding at year end and details of rights
that were granted during the year are as follows:

Executive
ESSS Rights
A F O Wilkinson
A F O Wilkinson
A F O Wilkinson
A J Slade
A J Slade
A J Slade
M J Clarke
M J Clarke
M J Clarke
D J Shipway 1
D J Shipway 1
D J Shipway 1

Number of
Rights
Outstanding
34,082
29,951
10,967
18,475
14,095
5,483
4,870
2,623
8,225
3,044
2,623
1,097

Grant Date
24 Oct 17
25 Oct 18
2 Mar 20
24 Oct 17
25 Oct 18
2 Mar 20
24 Oct 17
25 Oct 18
2 Mar 20
24 Oct 17
25 Oct 18
2 Mar 20

Performance
Period Start
Date
1
1
1
1
1
1
1
1
1
1
1
1

Jul
Jul
Jul
Jul
Jul
Jul
Jul
Jul
Jul
Jul
Jul
Jul

16
17
18
16
17
18
16
17
18
16
17
18

Fair value of
Right at Approximate
Grant Date
Delivery % vested in
($)
year
Date
4.11
4.77
4.56
4.11
4.77
4.56
4.11
4.77
4.56
4.11
4.77
4.56

31
31
31
31
31
31
31
31
31
31
31
31

Jul
Jul
Jul
Jul
Jul
Jul
Jul
Jul
Jul
Jul
Jul
Jul

20
21
22
20
21
22
20
21
22
20
21
22

% forfeited
in year

Nil
Nil
Nil
Nil
Nil
Nil
Nil
Nil
Nil
Nil
Nil
Nil

Nil
Nil
Nil
Nil
Nil
Nil
Nil
Nil
Nil
Nil
Nil
Nil

1. Mr Shipway resigned effective 24 October 2019 and at the discretion of the Board his ESSS rights remain active and may be issued when they vest.

9.5.2 Modification of terms of equity settled share based payment transactions
No terms of equity settled share based payment transactions (including options and rights granted as compensation to key management
personnel) have been altered or modified by the issuing entity during the reporting period or the prior period.
9.5.3 Analysis of movements in ESSS rights
The movement during the reporting period, by value and number of ESSS rights over stapled securities in ALE is detailed below.

Executive
By Value ($)
A F O Wilkinson
A J Slade
M J Clarke
D J Shipway 1
By Number
A F O Wilkinson
A J Slade
M J Clarke
D J Shipway 1

Opening
Balance

Granted in
Year

Stapled
Securities
Delivered in
the Year

Lapsed in
the Year

Closing
Balance

385,735
194,562
52,500
32,500

50,000
25,000
37,500
5,000

(103,000)
(51,500)
(20,000)
(7,500)

-

332,735
168,062
70,000
30,000

91,053
46,080
12,739
7,635

10,967
5,483
8,225
1,097

(27,020)
(13,510)
(5,246)
(1,968)

-

75,000
38,053
15,718
6,764

Securities
Delivered in
the year value paid $
142,357
71,179
27,639
10,369

1. Mr Shipway resigned effective 24 October 2019 and at the discretion of the Board his ESSS rights remain active and may be issued when they vest.

9.5.4 Directors’ and key management personnel interests in stapled securities and ESSS rights
A summary of directors, key management personnel and their associates holdings in stapled securities and ESSS interests in ALE is shown on
page 5 of the Annual Report.
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9.6 Equity based compensation
The value of ESSS disclosed in section 9.5.3 and 9.8 is based on the value of the grant at the award date. The number of Stapled Securities
issued annually under the ESSS award will be determined by dividing the value of the grant by the volume weighted average price for the
five trading days commencing the day following the signing of ALE Property Group’s full year statutory financial statements, and grossing this
number up for estimated distributions over the deferred delivery period. The number of securities granted in the current year will be
determined during the five trading days finishing on 13 August 2020.
9.7 Non-executive Directors' Remuneration
9.7.1 Remuneration Policy and Strategy
Non-executive directors' individual fees are determined by the Company Board within the aggregate amount approved by shareholders. The
current aggregate amount which has been approved by shareholders at the AGM on 29 October 2019 was $850,000.
The Board reviews its fees to ensure that ALE non-executive directors are remunerated fairly for their services, recognising the level of skill,
expertise and experience required to conduct the role. The Board reviews its fees from time to time to ensure it is remunerating directors at
a level that enables ALE to attract and retain the right non-executive directors. Fees and payments to non-executive directors reflect the
demands which are made on, and the responsibilities of the Directors. Non-executive directors’ fees and payments were last reviewed in the
2020 financial year. The results of this review are shown in the fees listed below. The Chairman is not present at any discussion relating to
the determination of his own remuneration. Non-executive directors do not receive any equity based payments, retirement benefits or other
incentive payments.
9.7.2 Remuneration Structure
ALE's non-executive directors receive a cash fee for service and they have no entitlement to any performance based remuneration, nor can
they participate in any security based incentive scheme.
The current remuneration was reviewed in January 2020. This resulted in no changes to the fee levels indicated below. The Directors' fees
are inclusive of superannuation, where applicable.
Board
Chairman*
Board and Committee Fees

$195,000

Member
$95,000

ACRMC
Chairman
Member
$15,000

$10,000

Remuneration Committee
Chairman
Member
$15,000

$5,000

* The Chairman of the Board's fees are inclusive of all committee fees.
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9.8 Details of remuneration
Amount of remuneration
Details of the remuneration of the key management personnel for the current year and for the comparative year are set out below in tables 1 and 2. The cash bonuses were dependent on the satisfaction of performance conditions as set out in the section 9.4 headed “Executive Incentive Scheme
Outcomes”. Equity based payments for 2020 are non-market based performance related as set out in section 9.4. All other elements of remuneration were not directly related to performance.
Table 1 Remuneration details 1 July 2019 to 30 June 2020
Details of the remuneration of the Key Management Personnel for the year ended 30 June 2020 are set out in the following table:

Key management personnel

Name

Short term

Non-executive Director

Salary & Fees
$
178,082

P J Downes

Non-executive Director

P G Say

Non-executive Director

N J Milne

Non monetary
benefits
$

STI Cash Bonus
$

Other long term
benefits
$
-

-

-

105,023

-

-

105,023

9,977

120,000

-

-

120,000

-

Non-executive Director

100,457

-

-

100,457

M P Triguboff

Non-executive Director

95,000

-

-

B D Stanton1
A F O Wilkinson

Non-executive Director

69,200

-

Executive Director

469,674

A J Slade

Capital Manager

M J Clarke

Company Secretary and
Finance Manager

D J Shipway2

Asset Manager

S300A(1)(e)(i)
proportion of
remuneration
performance
based

Equity based
payment

Superannuation
benefits
$
16,918

Total
$
178,082

R W Mactier

Role

Post employment
benefits
Termination
benefits
$
-

-

Total
$
195,000

-

-

-

115,000

-

-

-

-

-

120,000

-

-

9,543

-

-

-

110,000

-

-

95,000

-

-

-

95,000

-

-

-

69,200

6,574

-

-

75,774

-

148,538

-

618,212

21,003

11,300

-

799,053

37.2%

237,446

25,000

-

262,446

19,699

6,902

-

25,000

314,047

15.9%

8.0%

267,713

30,000

-

297,713

21,003

10,227

-

30,000

358,943

16.7%

8.4%

53,144

5,049

58,193

0.0%

0.0%

-

1,899,277

109,766

28,429

-

203,538

2,241,010

53,144

-

1,695,739

203,538

ESSS
$

S300A(1)(e)(vi)
Value of equity
based payment as
proportion of
remuneration
$
-

148,538

$

18.6%

1. Bernard Stanton was appointed a Director on 13 September 2019
2. Don Shipway resigned on 24 October 2019

Table 2 Remuneration details 1 July 2018 to 30 June 2019
Details of the remuneration of the Key Management Personnel for the year ended 30 June 2019 are set out in the following table:

Key management personnel

Name

Role

Post employment
benefits

Short term

Salary & Fees
$

Non monetary
benefits
$

STI Cash Bonus
$

Total
$

Superannuation
benefits
$

S300A(1)(e)(i)
proportion of
remuneration
performance
based

Equity based
payment
Other long term
benefits
$

Termination
benefits
$

ESSS
$

Total
$

S300A(1)(e)(vi)
Value of equity
based payment as
proportion of
remuneration
$

$

R W Mactier

Non-executive Director

178,082

-

-

178,082

16,918

-

-

-

195,000

-

-

P J Downes

Non-executive Director

105,023

-

-

105,023

9,977

-

-

-

115,000

-

-

P G Say

Non-executive Director

120,000

-

-

120,000

-

-

-

-

120,000

-

-

N J Milne

Non-executive Director

100,457

-

-

100,457

9,543

-

-

-

110,000

-

-

J T McNally3
M P Triguboff

Non-executive Director

11,008

-

-

11,008

-

-

-

11,008

-

-

Non-executive Director

95,000

-

-

95,000

-

-

-

95,000

-

A F O Wilkinson

Executive Director

460,127

50,000

-

510,127

20,531

10,898

-

50,000

591,556

16.9%

8.5%

A J Slade

Capital Manager

145,175

25,000

-

170,175

11,977

1,002

-

25,000

208,154

24.0%

12.0%

M J Clarke

Company Secretary and
Finance Manager
Asset Manager

252,160

37,500

-

289,660

20,531

5,837

-

37,500

353,528

21.2%

10.6%

197,688

18,322

8,412

-

5,000

229,422

4.4%

2.2%

-

1,777,220

107,799

26,149

-

117,500

2,028,668

D J Shipway

192,688

5,000

1,659,720

117,500

-

3. James McNally resigned as a director on 8 August 2018
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10. Stapled securities under option
No options over unissued stapled securities of ALE were granted during or since the end of the year.
11. Stapled securities issued on the exercise of options
No stapled securities were issued on the exercise of performance rights during the financial year.
12. Matters subsequent to the end of the Financial Year
The COVID-19 pandemic has created unprecedented economic uncertainty and impacted market activity in many sectors including the pub
sector where trading restrictions have been put in place. To date, the ALE Group continues to receive rental income in accordance with the
agreed lease arrangements with ALH, which have not been altered as a result of COVID-19.
Prior to issuing this report, management consulted with the independent valuers who undertook the valuations as at 30 June 2020 as to
whether any events subsequent to balance date have changed their view of the 30 June 2020 valuations. The independent valuers and
management are of the opinion that appropriate considerations have been made at 30 June and there has been no changes to the
valuations subsequent to balance date.
In the opinion of the Directors of the Company, apart from the above, no transaction or event of a material and unusual nature has
occurred between the end of the financial year and the date of this report that may significantly affect the operations of the Company, the
results of those operations or the state of the affairs of the Company in future financial years.
13. Non-audit services
The Company may decide to employ the auditor on assignments additional to their statutory audit duties where the auditor’s expertise and
experience with the Company are important.
The Board of Directors has considered the position and in accordance with the advice received from the ACRMC is satisfied that the
provision of the non-audit services is compatible with the general standard of independence for auditors imposed by the Corporations Act
2001. During the current financial years no non-audit services were performed by the auditors.
Details of amounts paid or payable to the auditor (KPMG) for audit services provided during the year are set out below:

Audit services
KPMG Australian firm:
Audit and review of the financial reports of the Group
and other audit work required under the Corporations Act 2001
- in relation to current year
- in relation to prior year
Total remuneration for audit services
Other services
KPMG Australian firm:
Other services

30 June
2020
$

30 June
2019
$

175,785
-

194,065
8,000

175,785

202,065

-

20,000

Total other services

-

20,000

Total remuneration

175,785

222,065

14. Environmental regulation
While ALE is not subject to significant environmental regulation in respect of its property activities, the directors are satisfied that adequate
systems are in place for the management of its environmental responsibilities and compliance with various licence requirements and
regulations. Further, the directors are not aware of any material breaches of these requirements. At three properties, ongoing testing and
monitoring is being undertaken and minor remediation work is required, however, in most cases ALE is indemnified by third parties against
any remediation amounts likely to be required. ALE does not expect to incur any material environmental liabilities.
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15. Auditor's independence declaration
A copy of the Auditor's independence declaration as required under section 307C of the Corporations Act 2001 is set out on page 16.
This report is made in accordance with a resolution of the directors.

Robert Mactier
Chairman

Andrew Wilkinson
Managing Director

th
Dated this 5 day of August 2020
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Lead Auditor’s Independence Declaration under
Section 307C of the Corporations Act 2001
To the Directors of Australian Leisure and Entertainment Property Management
Limited
I declare that, to the best of my knowledge and belief, in relation to the audit of Australian Leisure and
Entertainment Property Management Limited for the financial year ended 30 June 2020 there have
been:
i.

no contraventions of the auditor independence requirements as set out in the
Corporations Act 2001 in relation to the audit; and

ii.

no contraventions of any applicable code of professional conduct in relation to the audit.

KPM_INI_01

KPMG

Eileen Hoggett
Partner
Sydney
5 August 2020

PAR_SIG_01

PAR_NAM_01

PAR_POS_01

PAR_DAT_01

PAR_CIT_01

16
KPMG, an Australian partnership and a member firm of the KPMG
network of independent member firms affiliated with KPMG
International Cooperative (“KPMG International”), a Swiss entity.

Liability limited by a scheme approved under
Professional Standards Legislation.
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STATEMENT OF COMPREHENSIVE INCOME
For the Year ended 30 June 2020

Note
Revenue
Expense reimbursement
Net Interest income

2.1
2.1

2020
$

2019
$

4,477,922
3,311

4,009,810
9,525

4,481,233

4,019,335

2,687,723
1,742,248

2,302,923
1,498,520

4,429,971

3,801,443

51,262

217,892

5,110

14,397

Profit after income tax

46,152

203,495

Profit attributable to shareholders ALE

46,152

203,495

Cents

Cents

Total revenue
Expenses
Salaries and related costs
Other expenses

2.2
2.2

Total expenses
Profit before income tax
Income tax expense

2.3

Basic earnings per share

2.4

0.02

0.10

Diluted earnings per share

2.4

0.02

0.10

The above statement of comprehensive income should be read in conjunction with the accompanying Notes.
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Note
Current assets
Cash and cash equivalents
Receivables
Other

3.1
3.2

Total current assets
Non-current assets
Plant and equipment
Right of use asset
Investment in related party
Deferred tax asset

3.3
2.3(b)

Total non-current assets
Total assets
Current liabilities
Payables
Lease liability
Employee benefits

3.4
4.1

Total current liabilities
Total liabilities
Net assets
Equity
Contributed equity
Reserve
Accumulated losses

3.5

Total equity

Net assets per share

2020
$

2019
$

2,271,416
2,584,707
708,736

2,458,540
3,115,434
349,761

5,564,859

5,923,735

24,758
33,936
9,080,010
91,496

39,456
9,080,010
94,154

9,230,200

9,213,620

14,795,059

15,137,355

247,263
41,553
292,366

600,609
294,258

581,182

894,867

581,182

894,867

14,213,877

14,242,488

14,767,075
804,335
(1,357,533)

14,767,075
782,797
(1,307,384)

14,213,877

14,242,488

$
0.07

$
0.07

The above statement of financial position should be read in conjunction with the accompanying Notes.
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Share
based
payments
reserve
$

Share
Capital
$

Accumulated
losses
$

Total
$

2020
Total equity at the beginning of the year

14,767,075

782,797

(1,307,384)

14,242,488

Total comprehensive income for the period
Profit/(Loss) for the year
Other comprehensive income

-

-

46,152
-

46,152
-

Total comprehensive income for the year

-

-

46,152

46,152

-

-

(26,758)

(26,758)

(69,543)
-

(251,543)
203,538

Transactions with Members of ALE recognised directly in
Equity:
Adjustment on initial application of AABS 16
Purchase of securities to satisfy units required for Executive
Performance Rights Plan
Employee share based payments expense
Total equity at the end of the year

-

(182,000)
203,538

14,767,075

804,335

(1,357,533)

14,213,877

14,767,075

855,297

(1,375,015)

14,247,357

Total comprehensive income for the period
Profit/(Loss) for the year
Other comprehensive income

-

-

203,495
-

203,495
-

Total comprehensive income for the year

-

-

203,495

203,495

(135,864)
-

(325,864)
117,500

2019
Total equity at the beginning of the year

Transactions with Members of ALE recognised directly in
Equity:
Purchase of securities to satisfy units required for Executive
Performance Rights Plan
Employee share based payments expense
Total equity at the end of the year

14,767,075

(190,000)
117,500
782,797

(1,307,384)

14,242,488

The above statement of changes in equity should be read in conjunction with the accompanying Notes.
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Cash flows from operating activities
Management fee received and expense reimbursements
Payments to suppliers and employees
Interest received - bank deposits and investment arrangements
Net cash inflow from operating activities

2020
$

2019
$

7,396,882
(7,504,803)
41,746

8,445,791
(8,480,536)
99,584

(66,175)

Cash flows from investing activities
Payments for plant and equipment

64,839

(3,605)

Net cash outflow from investing activities

-

Cash flows from financing activities
Lease payments
Shares issued

(3,605)

(120,949)
-

-

Net cash inflow/(outflow) from financing activities

(120,949)

-

Net increase/(decrease) in cash and cash equivalents

(187,124)

Cash and cash equivalents at the beginning of the year

2,458,540

2,397,306

Cash and cash equivalents at the end of the year

2,271,416

2,458,540

61,234

Reconciliation of profit after income tax to net cash inflows from
operating activities

Profit for the year

Plus/(less):

Depreciation
Non-cash employee benefits expense - share based payments
Share based payment securities purchased
(Increase)/decrease in receivables
(Increase)/decrease in other assets
(Increase)/decrease in deferred tax asset
(Increase)/decrease in loan from related party
Increase/(decrease) in provisions
Increase/(decrease) in payables
Net cash inflow from operating activities

2020
$
46,152

2019
$
203,495

116,506
203,538
(251,543)
4,606
(358,975)
2,658
526,121
(1,892)
(353,346)
(66,175)

27,044
117,500
(325,864)
34,243
(42,202)
(23,230)
(217,265)
39,049
252,069
64,839

The above statement of cash flows should be read in conjunction with the accompanying Notes.
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1.
About this report

Reporting Entity
Australian Leisure and Entertainment Property Management
Limited (the Company) is domiciled in Australia.
The stapled securities of ALE are quoted on the Australian
Securities Exchange under the code LEP and comprise one
unit in Australian Leisure and Entertainment Property Trust
and one share in the Company. The unit and the share are
stapled together under the terms of their respective
constitutions and can not be traded separately. Each entity
forming part of ALE is a separate legal entity in its own right
under the Corporations Act 2001 and Australian Accounting
Standards. The ALE Property Group is a for-profit entity.
The Company is the Responsible Entity of the Trust.
Statement of compliance
The financial statements are general purpose financial
statements which have been prepared in accordance with
Australian Accounting Standards (AASBs) adopted by the
Australian Accounting Standards Board (AASB) and the
Corporations Act 2001. The financial statements also comply
with the International Financial Reporting Standards (IFRS)
and interpretations adopted by the International Accounting
Standards Board.
The financial statements were authorised for issue by the
Board of Directors on 5th August 2020.
Basis of preparation
The Financial Report has been prepared on a historical costs
basis, except for the revaluation of investment properties and
certain financial instruments. Cost is based on the fair values
of the consideration given in exchange for assets. All
amounts are represented in Australian dollars, unless
otherwise noted.
COVID-19 Disclosures
The spread of novel coronavirus (COVID-19) was declared a
public health emergency by the World Health Organisation on
31 January 2020 and upgraded to a global pandemic on 11
March 2020. The rapid rise of the virus has seen an
unprecedented global response by Governments, regulators
and industry sectors. The Australian Federal Government
enacted its emergency plan on 29 February 2020 which has
seen the closure of Australian borders from 20 March, an
increasing level of restrictions on corporate Australia’s ability
to operate, significant volatility and instability in financial
markets and the release of a number of government stimulus
packages to support individuals and businesses as the
Australian and global economies face significant slowdowns
and uncertainties.
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For the year ended 30 June 2020, COVID-19 has impacted
the Company as follows:
ALE's first actions were to ensure the wellbeing and safety of
our staff. The Company implemented its Business Continuity
Plan and staff were able to work from home with minimal
impact on normal day to day operations. As the crisis eased
and restrictions were lifted ALE implemented appropriate
return to work policies in accordance with Government
recommendations. To date there has been minimal impact on
ALE’s operating performance or financial position, and
property values, as determined independently, have been
maintained at pre COVID-19 levels, showing resilience and
the strength of ALE’s long-term the lease covenants and the
operating and financial strength of the lessee. The Directors
continue to monitor the situation closely and expect the year
ahead to be challenging as the recovery from the effects of
the pandemic, from a financial and community perspective,
will be long lasting.
Accounting estimates and judgements
The preparation of financial statements requires
management to make judgements, estimates and
assumptions that affect the application of accounting policies
and the reported amounts of assets, liabilities, income and
expenses. Actual results may differ from these estimates.
Estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised and
in any future periods affected.
Accounting estimates and judgements
Income taxes
Employee benefits

Note
2.3
4

Significant
Accounting policies are selected and applied in a manner that
ensures that the resulting financial information satisfies the
concepts of relevance and reliability, thereby ensuring that
the substance of the underlying transactions or other events
is reported. Other significant accounting policies are
contained in the notes to the financial statements to which
they relate to.

Australian Leisure and Entertainment Property Management Limited

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the Year ended 30 June 2020

2.
Business performance
This section provides the information that is most relevant to understanding the financial performance of the Company
during the financial year and, where relevant, the accounting policies applied and the critical judgements and estimates
made.
2.1 Revenue and income

2.4 Earnings per share

2.2 Other expenses

2.5 Remuneration of auditors

2.3 Taxation

2.2 Other expenses

2.1 Revenue and income

Revenue
Expense reimbursement
Interest from cash deposits
Total revenue

2020
$

4,477,922
3,311
4,481,233

2019
$

4,009,810
9,525
4,019,335

Recognition and measurement

Revenue
Expense reimbursement income is brought to account on an
accruals basis, and if not received at balance date is reflected
in the balance sheet as a receivable.
Expense reimbursement receipts of $7,396,882 (2019:
$8,445,791) disclosed in the statement of cash flows is
comprised predominantly of expenses paid for by the
Company on behalf of the Trust and other ALE group entities
and subsequently reimbursed from the entities. The legal
obligations for these expenses are the responsibility of the
individual ALE group entities and are not expenses of the
Company.

2020
$
Annual Report and Review
Audit, accounting, tax and
professional fees
Depreciation expense
Insurance
Legal fees
Occupancy costs
Corporate expenses
Registry fees
Staff training
Travel and accommodation
Total other expenses
Salaries and related costs
Total expenses

2019
$

55,450

63,473

222,129
116,506
346,305
182,590
17,086
661,286
111,693
10,709
18,494
1,742,248
2,687,723
4,429,971

214,065
27,044
241,284
125,365
128,669
555,128
99,812
18,359
25,321
1,498,520
2,302,923
3,801,443

Recognition and measurement
Expenses including operating expenses, are brought to
account on an accruals basis.

Interest income
Interest and investment income is brought to account on a
time proportion basis using the effective interest rate method
and if not received at balance date is reflected in the
Statement of Financial Position as a receivable.
As at 30 June 2020 the weighted average interest rate
earned on cash was 0.90% (2019: 2.07%)
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2. Business performance

2.3 Taxation

Recognition and measurement

(a) Reconciliation of income tax expense

Current tax
The income tax expense or benefit for the reporting period is
the tax payable on the current reporting period's taxable
income based on the Australian company tax rate adjusted
by changes in deferred tax assets and liabilities attributable
to temporary differences between the tax bases of the assets
and liabilities and their carrying amounts in the financial
statements and to unused tax losses.

The prima facie income tax expense on profit before income
tax reconciles to the income tax expense in the financial
statements as follows:
2020
$
Profit before income tax
expense subject to tax
Tax at the Australian tax rate
Share based payments
Other
Under/(over) provision in
prior years
Income tax
expense/(benefit)
Current tax expense/(benefit)
Deferred tax expense/(benefit)
Income tax
expense/(benefit)

2019
$

51,262
15,379

217,892
65,368

(14,386)
1,665

(62,509)
-

2,452

11,538

5,110
2,452
2,658

14,397
37,627
(23,230)

5,110

14,397

(b) Deferred tax assets
2020
$
Deferred tax assets

2019
$

91,496

94,154

87,710
(772)
4,558
91,496

88,277
5,877
94,154

The balance is
attributable to:
Employee benefits
Other
Tax losses
Net deferred tax assets
Movements:
Opening balance
Credited/(charged) to the
income statement
Credited/(charged) to equity
Closing balance

94,154

70,924

(2,658)
91,496

23,230
94,154

Deferred tax assets to be
recovered within 12 months

91,496

88,464

91,496

5,690
94,154

Deferred tax assets to be
recovered after more than 12
months
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Deferred tax
Deferred tax balances are calculated using the balance sheet
method. Under this method, temporary differences arise
between the carrying amount of assets and liabilities in the
financial statements and the tax bases for the corresponding
assets and liabilities. However, an exception is made for
certain temporary differences arising from the initial
recognition of an asset or liability. No deferred tax asset or
liability is recognised in relation to these temporary
differences if they arose in a transaction, other than a
business combination, that at the time of the transaction did
not affect either accounting profit or taxable profit or loss.
Similarly, no deferred tax asset or liability is recognised for
temporary differences between the carrying amount and tax
bases of investments in controlled entities where the parent
entity is able to control the timing of the reversal of the
temporary differences and it is probable that the differences
will not reverse in the foreseeable future. Deferred tax assets
and liabilities are recognised for temporary differences at the
tax rates expected to apply when the assets are recovered or
liabilities settled.
Deferred tax assets are recognised for temporary differences
and unused tax losses only if it is probable that future
taxable amounts will be available to utilise those temporary
differences and losses.
Deferred tax assets and liabilities are offset when there is a
legally enforceable right to offset current tax assets and
liabilities and when the deferred tax balances relate to the
same taxation authority. Current tax assets and tax liabilities
are offset where the entity has a legally enforceable right to
offset and intends either to settle on a net basis, or to realise
the asset and settle the liability simultaneously.
Current and deferred tax balances attributable to amounts
recognised directly in equity are also recognised directly in
Equity.
Offsetting deferred tax balances
Deferred tax assets and liabilities are offset when they relate
to income taxes levied by the same taxation authority and
the Company/Group intends to settle its current tax assets
and liabilities on a net basis.

Australian Leisure and Entertainment Property Management Limited

Notes to the financial statements (continued)
For the Year ended 30 June 2020

2. Business performance

2.4 Earnings per security

2.5 Remuneration of auditors

Basic earnings per stapled security
The calculation of basic earnings per stapled security is based
on the profit attributable to ordinary securityholders and the
weighted-average number of ordinary stapled securities
outstanding.

KPMG Australian firm:

2020
Profit/(Loss) attributable to
members of the company
Weighted average number of
share
Basic earnings per share
(cents)

46,152

195,769,080

0.02

2019

203,495

195,769,080

2020
$

2019
$

Audit services

Audit and review of the
financial reports
- in relation to current year
- in relation to prior year
Total remuneration for
audit services

KPMG Australian firm:

Other services
Total remuneration for all
services

175,785
-

194,065
8,000

175,785

202,065

175,785

20,000
222,065

0.10

Diluted earnings per stapled security
The calculation of diluted earnings per share is based on the
profit attributable to ordinary shareholders and the weightedaverage number of ordinary shares outstanding after
adjustments for the effects of all dilutive potential ordinary
shares
2020
Profit/(Loss) attributable to
members of the Company
Weighted average number of
shares
Diluted earnings per share
(cents)
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46,152
195,911,039
0.02

2019

203,495
195,929,320
0.10

Australian Leisure and Entertainment Property Management Limited

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the Year ended 30 June 2020

3.
Assets, liabilities and equity
This section provides information relating to the operating assets and liabilities of the Group.

3.1 Cash and cash equivalents

3.4 Payables

3.2 Receivables

3.5 Equity

3.3 Investment in related party

3.1 Cash and cash equivalents

Cash at bank
Deposits at call

2020
$
198,143
2,073,273
2,271,416

2019
$
385,267
2,073,273
2,458,540

Recognition and measurement
For the purposes of the cash flow statement, cash and cash
equivalents includes cash at bank, deposits at call and short
term money market securities which are readily convertible to
cash.
Cash obligations
An amount of $2 million is required to be held in a term
deposit by the Company to meet minimum net tangible asset
requirements of the AFSL licence.
3.2 Receivables

Accounts receivable
Loan to related party
Other receivable
Interest receivable

2020
$
25,243
2,537,909
18,983
2,572
2,584,707

2019
$
45,386
3,064,030
608
5,410
3,115,434

Recognition and measurement
Trade debtors are recognised initially at fair value and
subsequently measured at amortised cost, less provision for
doubtful debts. Trade receivables are generally due for
settlement within 30 days.

3.3 Investment in related party

Trust Non-Income Voting
Units (NIVUS)

2020
$

9,080,010

2019
$
9,080,010

The Company was issued 9,080,010 of non-income voting
units (NIVUS) in the Trust fully paid at $1.00 each in
November 2003. The NIVUS are not stapled to shares in the
Company, have an issue and withdrawal price of $1.00, carry
no rights to income from the Trust and entitle the holder to
no more than $1.00 per NIVUS upon the winding-up of the
Trust. The Company has a voting power of 4.43% in the
Trust as a result of the issue of NIVUS. The NIVUS are
disclosed in the Company but are not disclosed in the ALE
Property Group financial statements as they are eliminated
on consolidation.
The NIVUS were issued to ensure the Responsible Entity
maintained sufficient Net Tangible Assets to satisfy the
requirements of the company's AFSL Licence.
3.4 Payables
Trade creditors
Creditor accruals

2020
$
165,067
82,196
247,263

2019
$
548,675
51,934
600,609

Recognition and measurement
These amounts represent liabilities for goods and services
provided to the Company prior to the end of the period
which are unpaid at the balance sheet date. The amounts are
unsecured and are usually paid within 30 days of recognition.

Collectability of trade receivables is reviewed on an ongoing
basis. Debts which are known to be uncollectible are written
off. A provision for doubtful receivables is established when
there is objective evidence that all amounts due may not be
collected according to the original terms of the receivables.
The amount of any provision is the difference between the
asset's carrying amount and the present value of estimated
future cash flows, discounted at the effective interest rate.
The amount of the provision is recognised in the Statement of
Comprehensive Income.
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Notes to the financial statements (continued)
For the Year ended 30 June 2020

3. Assets, liabilities and equity

3.5 Equity

Balance at the beginning of
the period
No movements
Closing balance
Movements in the number
of fully paid stapled
securities during the year
Stapled securities on issue:
Opening balance
No movement
Closing balance

2020
$

2019
$

14,767,075

14,767,075

14,767,075

14,767,075

Number of
Stapled
Securities
195,769,080
195,769,080

Number of
Stapled
Securities
195,769,080
195,769,080

Measurement and recognition
Ordinary shares are classified as contributed equity.
Incremental costs directly attributable to the issue of new
units, shares or options are shown in Contributed Equity as a
deduction, net of tax, from the proceeds.
Fully paid stapled securities in the Company were issued at
$1.00 per stapled security. Each stapled security comprises
one $0.10 share in the Company and one $0.90 unit in the
Trust. They cannot be traded or dealt with separately. Stapled
securities entitle the holder to participate in
dividends/distributions and the proceeds on any winding up
of the Company in proportion to the number of and amounts
paid on the securities held. On a show of hands, every holder
of stapled securities present at a meeting in person or by
proxy, is entitled to one vote. On a Company poll, each
ordinary shareholder is entitled to one vote for each fully paid
share, and on a Trust poll each unitholder is entitled to one
vote for each fully paid unit.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the Year ended 30 June 2020

4.
Employee benefits
This section provides a breakdown of the various programs ALE uses to reward and recognise employees and key executives,
including Key Management Personnel (KMP). ALE believes that these programs reinforce the value of ownership and
incentives and drive performance both individually and collectively to deliver better returns to securityholders.
4.1 Employee benefits

4.3 Employee share plans

4.2 Key management personnel compensation
4.1 Employee benefits

2020
$

Employee benefits provision:
Current

292,366

2019
$

294,258

The employee benefits liability represents accrued wages and
salaries, leave entitlements and other incentives recognised
in respect of employees’ services up to the end of the
reporting period. These liabilities are measured at the
amounts expected to be paid when they are settled and
include related on-costs, such as workers compensation
insurance, superannuation and payroll tax.
4.2 Key management personnel compensation
2020
$
Short term employee benefits
Post employment benefits
Other long term benefits
Share based payments
Termination benefits

1,899,277
109,766
28,429
203,538
2,241,010

2019
$

1,777,220
107,799
26,149
117,500
2,028,668

Recognition and measurement

Long service leave
ALE recognises liabilities for long service leave when
employees reach a qualifying period of continuous service
(five years). The liability for long service leave is recognised
in the provision for employee benefits and measured as the
present value of expected future payments to be made in
respect of services provided by employees up to the
reporting date. Consideration is given to expected future
wage and salary levels, experience of employee departures
and periods of service. Expected future payments are
discounted using market yields at the reporting date on
national government bonds with the terms to maturity and
currency that match, as closely as possible, the estimated
future cash flow.

Retirement benefit obligations
ALE pays fixed contributions to employee nominated
superannuation funds and ALE's legal or constructive
obligations are limited to these contributions. The
contributions are recognised as an expense as they become
payable. Prepaid contributions are recognised as an asset to
the extent that a cash refund or a reduction in the future
payments is available.
4.3 Employee share plans
During 2012, ALE established an Executive Stapled Securities
Scheme.

Wages and salaries, annual leave and sick leave

Executive Stapled Security Scheme (ESSS)

Liabilities for wages and salaries, including non-monetary
benefits and annual leave due to be settled within 12 months
of the reporting date, are recognised as a current liability in
respect of employees' services up to the reporting date, and
are measured at the amounts expected to be paid when the
liabilities are settled. Liabilities for accumulated sick leave are
recognised as an expense when the leave is taken and
measured at the rates paid or payable.

The grant date fair value of ESSS Rights granted to
employees is recognised as an employee expense, with a
corresponding increase in equity, over the period that the
employees become unconditionally entitled to the ESSS
rights. The amount recognised as an expense is adjusted to
reflect the actual number of ESSS Rights that vest.

Bonus and incentive plans
Liabilities and expenses for bonuses and incentives are
recognised where contractually obliged or where there is a
past practice that may create a constructive obligation.
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The fair value at grant date is determined as the value of the
ESSS Rights in the year in which they are awarded. The
number of ESSS Rights issued annually under the ESSS will
be determined by dividing the value of the grant by the
volume weighted average price for the five trading days
commencing the day following the signing of ALE Property
Group’s full year statutory financial statements and grossing
this number up for the future value of the estimated
distributions over the three year deferred delivery period.
Upon the exercise of ESSS rights, the balance of the share
based payments reserve relating to those rights is
transferred to Contributed Equity.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the Year ended 30 June 2020

5.
Other
This section provides details on other required disclosures relating to the Company to comply with the accounting standards
and other pronouncements including the Company’s capital and financial risk management disclosure.
5.1 Changes to accounting policies

5.5 Contingent liabilities and contingent assets

5.2 New accounting standards

5.6 Commitments

5.3 Segment reporting

5.7 Related party transactions

5.4 Events occurring after balance date

5.8 Financial risk management

5.1 Changes to Accounting Policies
The Company has initially applied AABS 16 Leases from 1
July 2019. A number of other new standards are also
effective from 1 January 2019 but they do not have a
material effect on the Company's financial statements.

applied since the commencement date discounted using the
lessee's incremental borrowing rate at the date of initial
application. The incremental borrowing rate applied was
2.10%.

AABS 16 Leases

The impact of the transition is summarised below:

AASB 16 establishes a comprehensive framework for
accounting policies and disclosures applicable to leases, both
for lessees and lessors. AASB 16 is effective for annual
reporting periods beginning on or after 1 January 2019.
The Company applied AASB 16 using the modified
retrospective approach, under which the cumulative effect of
initial application is recognised in retained earnings at 1 July
2019. Accordingly the comparative information for June 2019
is not restated. The details of the changes in accounting
policies are disclosed below. Additionally the disclosure
requirements in AASB 16 have not been applied to
comparative information.
Under AASB 16, a contract is, or contains, a lease if the
contract conveys a right to control the use of an identified
asset for a period of time in exchange for consideration. As a
lessee the Company has one lease, for office premises, that
was previously classified as an operating lease under AASB
117. Under AASB 16 that lease has been recognised as a
right-of-use asset and lease liability. The Company does not
act as a Lessor.
On transition to AASB 16, the Company recognised right-of
use asset and liability, recognising the difference in retained
earnings. When measuring the lease liabilities for the lease
that had been classified as an operating lease, lease liabilities
were measured at the present value of remaining lease
payments, discounted at the Group's incremental borrowing
rate as at 1 July 2019. Right-of-use assets were measured at
the carrying value as if AASB 16 had been
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Right of use assets
Lease liabilities
Retained earnings
Operating lease commitments at 30 June
2019 as disclosed under AASB 16 in the
Company's financial statements
Discounted using the incremental borrowing
rate at 1 July 2019
Recognised exemption for leases of low-value
assets

1 July 2019
135,744
(162,502)
26,758

170,899
167,927
(5,425)
162,502

5.2 New accounting standards
A number of new standards are effective for annual periods
beginning after 1 January 2019 and earlier application is
permitted; however, the Company has not early adopted the
new or amended standards in preparing these financial
statements and the standards are not expected to be
material to the Company.
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Notes to the financial statements (continued)
For the Year ended 30 June 2020

5. Other

5.3 Segment reporting

5.7 Related party transactions

Business segment
ALE has one reportable segment, as described below, which
is ALE's strategic business unit. The strategic business unit is
based upon internal management reports that are reviewed
by the Managing Director on at least a quarterly basis. The
strategic business unit covers the operations of the
responsible entity for the ALE Property Group.

Parent entity, subsidiaries, joint ventures and

Comparative information has been presented in conformity
with the requirements of AASB 8 Operating Segments.
5.4 Events occurring after balance date
There has not arisen in the interval between the end of the
financial year and the date of this report, any transaction or
event of a material and unusual nature likely, in the opinion
of the Directors of the Company, to affect significantly the
operations of the Company, the results of those operations,
or the state of affairs of the Company, in future financial
years.

The Company has no parent entity, subsidiaries, joint
ventures or associates.
Key management personnel
Key management personnel and their compensation is set
out in the Remuneration Report.
Transaction with related parties
For the year ended 30 June 2020 the Company had charged
the Trust $4,477,922 in expense reimbursement (2019:
$4,009,810).
Robert Mactier is a consultant to UBS AG. UBS AG has
provided investment banking services to ALE in the past and
may continue to do so in the future. Mr Mactier does not
take part in any decisions to appoint UBS AG in relation to
corporate advice provided by UBS AG to ALE.

Bank guarantee
ALE has entered into a bank guarantee of $73,273 in respect
of the office tenancy at Level 10, 6 O'Connell Street, Sydney.

Terms and conditions
All related party transactions are conducted on normal
commercial terms and conditions. Outstanding balances are
unsecured and are repayable in cash and callable on
demand.

5.6 Commitments

5.8 Financial risk management

Capital commitments
The Directors are not aware of any capital commitments as
at the date of this report.

Overview
The Company has exposure to the following risks from its
use of financial instruments:

Lease commitments
The Company has also entered into a non-cancellable
operating lease for office equipment. The leases fall within
the low value exemption of AASB 16. The previous years
amounts included lease payments for office premises that are
now shown as a lease liability. The minimum net lease
commitments under these leases are:

● credit risk
● liquidity risk
● market risk

5.5 Contingent liabilities and contingent assets

Less than one year
Later than one year but not
later than five years
Later than five years
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2020
$
1,979
1,979

2019
$
127,180
43,719
170,899

This note presents information about the Company’s
exposure to each of the above risks, their objectives, policies
and processes for measuring and managing risk, and the
management of capital. Further quantitative disclosures are
included throughout this financial report.
The Board of Directors has overall responsibility for the
establishment and oversight of the risk management
framework. The Board has established the Audit, Compliance
and Risk Management Committee, which is responsible for
developing and monitoring risk management policies. The
committee reports regularly to the Board of Directors on its
activities.
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5. Other

5.8 Financial risk management (continued)
Risk management policies are established to identify and
analyse the risks faced by the Company, to set appropriate
risk limits and controls, and to monitor risks and adherence
to limits. Risk management policies and systems are
reviewed regularly to reflect changes in market conditions
and the Company’s activities. The Company, through its
training and management standards and procedures, has
developed a disciplined and constructive control environment
in which all employees understand their roles and
obligations.
The Audit, Compliance and Risk Management Committee
oversees how management monitors compliance with the
Company's risk management policies and procedures and
reviews the adequacy of the risk management framework.
Credit risk
Credit risk is the risk of financial loss to the Company if a
customer or counterparty to a financial instrument fails to
meet its contractual obligations, and arises principally from
the Company’s receivables from customers and investment
securities.

Trade and other receivables
The Company’s exposure to credit risk is influenced mainly by
the individual characteristic of each customer. The Company
has few customers and therefore there is significant
concentration of credit risk. Credit risk has been minimised
primarily by ensuring, on a continuous basis, that the
customers have appropriate financial standing.
Credit risk on cash is managed through ensuring all cash
deposits are held with major domestic banks.

Exposure to credit risk
The credit risk on financial assets of the Company which
have been recognised in the balance sheet is generally the
carrying amount net of any provision for doubtful debts.

Receivables
Cash and cash equivalents

2020
$
46,798
2,271,416
2,318,214

2019
$
51,404
2,458,540
2,509,944

Impairment losses

Not past due
Past due 0-30 days
Past due 31-120 days
Past due 120-365 days
More than one year

Not past due
Past due 0-30 days
Past due 31-120 days
Past due 120-365 days
More than one year

2020
2020
$
$
Gross Impairment
46,798
46,798
2019
2019
$
$
Gross Impairment
12,645
2,190
27,582
8,987
51,404
-

Liquidity risk
Liquidity risk is the risk that the Company will not be able to
meet its financial obligations as they fall due. The Company's
approach to managing liquidity is to ensure, as far as
possible, that it will always have sufficient liquidity to meet its
liabilities when due, under both normal and stressed
conditions, without incurring unacceptable losses or risking
damage to the Company's reputation.
The Company has liquidity risk management policies, which
assist it in monitoring cash flow requirements and optimising
its cash return on investments. Typically the Company
ensures that it has sufficient cash on demand to meet
expected operational expenses and commitments for the
purchase/sale of assets for a period of 90 days (or longer if
deemed necessary), including the servicing of financial
obligations.

Exposure to liquidity risk
The Company has no contracted financial liabilities and
therefore the Company's liquidity risk to external parties is
minimal.
Market risk
Market risk is the risk that changes in market prices, such as
the consumer price index and interest rates, will affect the
Company’s income. The objective of market risk
management is to manage and control market risk exposures
within acceptable parameters, while optimising the return.

Interest rate risk
The Company has no financial interest bearing obligations
and accordingly the Company's interest rate risk is minimal.
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DIRECTORS' DECLARATION
For the Year ended 30 June 2020

In the Directors' opinion:
(a) the financial statements and notes of Australian Leisure and Enterainment Property Management Limited (the
Company) that are set out on pages 18 to 31 and the remuneration report contained in Section 9 of the Directors’
report, are in accordance with the Corporations Act 2001 , including
(i)

giving a true and fair view of the Company’s financial position as at 30 June 2020 and of its performance for the
financial year ended on that date; and

(ii)

complying with Australian Accounting Standards and the Corporations Regulations 2001.

(b) There are reasonable grounds to believe that the Company will be able to pay its debts as and when they become due
and payable.

(c )

The directors have been given the declarations required by Section 295A of the Corporations Act 2001 from the
Managing Director and the Finance Manager/Company Secretary as required for the financial year ended 30 June
2020.

(d) The directors draw attention to Note 1 to the financial statements, which includes a statement of compliance with
International Financial Reporting Standards.

This declaration is made in accordance with a resolution of the Directors.

Robert Mactier
Chairman

Andrew Wilkinson
Managing Director

Dated this 5th Day of August 2020
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Independent Auditor’s Report
To the shareholders of Australian Leisure and Entertainment Property
Management Limited
Report on the audit of the Financial Report

Opinion
We have audited the Financial Report of
Australian Leisure and Entertainment
Property Management Limited (the
Company).
In our opinion, the accompanying Financial
Report of the Company is in accordance with
the Corporations Act 2001, including:





giving a true and fair view of the
Company’s financial position as at 30
June 2020 and of its financial
performance for the year ended on that
date; and

The Financial Report comprises:


Statement of financial position as at 30 June 2020;



Statement of comprehensive income, Statement of
changes in equity, and Statement of cash flows for
the year then ended;



Notes including a summary of significant accounting
policies; and



Directors’ Declaration.

complying with Australian Accounting
Standards and the Corporations
Regulations 2001.

Basis for opinion
We conducted our audit in accordance with Australian Auditing Standards. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the
audit of the Financial Report section of our report.
We are independent of the Company in accordance with the Corporations Act 2001 and the ethical
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for
Professional Accountants (including Independence Standards) (the Code) that are relevant to our audit of
the Financial Report in Australia. We have fulfilled our other ethical responsibilities in accordance with
the Code.
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KPMG, an Australian partnership and a member firm of the KPMG
network of independent member firms affiliated with KPMG
International Cooperative (“KPMG International”), a Swiss entity.

Liability limited by a scheme approved under
Professional Standards Legislation.

Other Information
Other Information is financial and non-financial information in Australian Leisure and Entertainment
Property Management Limited’s annual reporting which is provided in addition to the Financial Report
and the Auditor’s Report. The Directors are responsible for the Other Information.
Our opinion on the Financial Report does not cover the Other Information and, accordingly, we do not
express an audit opinion or any form of assurance conclusion thereon, with the exception of the
Remuneration Report and our related assurance opinion.
In connection with our audit of the Financial Report, our responsibility is to read the Other Information. In
doing so, we consider whether the Other Information is materially inconsistent with the Financial Report
or our knowledge obtained in the audit, or otherwise appears to be materially misstated.
We are required to report if we conclude that there is a material misstatement of this Other Information,
and based on the work we have performed on the Other Information that we obtained prior to the date
of this Auditor’s Report we have nothing to report.
Responsibilities of the Directors for the Financial Report
The Directors are responsible for:


preparing the Financial Report that gives a true and fair view in accordance with Australian
Accounting Standards and the Corporations Act 2001;



implementing necessary internal control to enable the preparation of a Financial Report that gives
a true and fair view and is free from material misstatement, whether due to fraud or error; and



assessing the Company’s ability to continue as a going concern and whether the use of the going
concern basis of accounting is appropriate. This includes disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless they either intend to
liquidate the Company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the Financial Report
Our objective is:


to obtain reasonable assurance about whether the Financial Report as a whole is free from
material misstatement, whether due to fraud or error; and



to issue an Auditor’s Report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Australian Auditing Standards will always detect a material misstatement when it
exists.
Misstatements can arise from fraud or error. They are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of the Financial Report.
A further description of our responsibilities for the audit of the Financial Report is located at the Auditing
and Assurance Standards Board website at: http://www.auasb.gov.au/auditors_responsibilities/ar4.pdf
This description forms part of our Auditor’s Report.
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Report on the Remuneration Report
Opinion

Directors’ responsibilities

In our opinion, the Remuneration Report of
Australian Leisure and Entertainment
Property Management Limited for the year
ended 30 June 2020, complies with Section
300A of the Corporations Act 2001.

The Directors of the Australian Leisure and
Entertainment Property Management Limited are
responsible for the preparation and presentation of the
Remuneration Report in accordance with Section 300A
of the Corporations Act 2001.
Our responsibilities
We have audited the Remuneration Report included in
section 9 of the Directors’ report for the year ended 30
June 2020.
Our responsibility is to express an opinion on the
Remuneration Report, based on our audit conducted in
accordance with Australian Auditing Standards.
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KPMG

Eileen Hoggett
Partner
Sydney
5 August 2020
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