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Since 2006, WCI has worked with government agencies and grassroots 
organizations in Afghanistan to facilitate the education and training of 
women in leadership, communication, community engagement, and 
entrepreneurship. Our programs have facilitated conversations between 
men and women to improve leadership, diplomacy and inter-gender 
communication, and mobilize rural populations to brainstorm strategies 
on women’s rights issues, girls’ education, and the wellbeing of families 
and future generations in Afghanistan.

From 1996 onwards, Afghanistan has been in a fragile political state 
due to the rise of the Taliban. The effects of this delicate state have had 
adverse effects on the women of Afghanistan. 

Our program participants and mediators have had firsthand experience 
with such experiences, and their perseverance and bravery never fail to 
inspire us.

Background

Of women have 
experienced more than 

one form of violence

62%
Of women have experienced 

some form of violence, whether 
that be psychological, physical, 

or forced marriage

87%
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Our History

Our Afghanistan programs, run by Nasrin Rafiq, provide women with the 
skills and resources to be empowered, independent, and resilient in the face 
of instability.

2006Training for 143 members of Afghanistan’s 
National Provincial Council on leadership, 
gender, and coalition building for political
impact

Trips for Provincial Counselors to visit women 
in rural areas, training 60 rural women to 
mobilize their communities, network, and 
strategize on gender equality 

Training for 18 members of the Afghan 
Diplomatic Corps and 22 Afghan civil servants 
from Kabul and Herat on leadership and 
inter-gender communication

Training for 52 newly elected Afghan MPs, 
focusing on leadership, communication, and 
advocacy skills

Training on accessing financial resources for 
women entrepreneurs in Parwan & Panjsheer

Training on accessing financial resources for 
women entrepreneurs in Kabul, Kapisa & 
Nangarhar

2007 – 2008

2010 – 2011

2011

2018

2019

https://www.womenscampaigninternational.org/our-team/nasrin-rafiq
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Community Engagement 
WCI programs have included workshops, trainings, and 
dialogue on the Afghan Constitution, civic participation, 
human rights, inter-gender communication, and leadership. 
Our Afghanistan initiatives have focused on women’s 
political participation at national and local levels and 
mobilize women through rural outreach projects, which 
aim to build the capacity of women political leaders.

Economic Sustainability
WCI equips women to take on larger roles in household 
financial decision-making and supports their efforts to start 
their own businesses through training in entrepreneurship 
and networking with local financial institutions, such as 
Azizi Bank. These trainings significantly increase women’s 
self-confidence, their ability to manage finances and access 
financial resources, and ultimately contribute to an increase 
in local women leaders and business owners.

Conflict Transformation
WCI’s conflict transformation program in Afghanistan is 
designed to meet the unique needs of women affected by 
long-standing conflict, poverty, and national trauma. Our 
programs focus on navigating conflicts around gender 
with regard to the Qur’an and navigating inter-gender 
communication in order to prevent and mitigate violence 
against women.

Core Program Themes

Our programs in Afghanistan have incorporated all three of WCI’s core 
program themes, providing a holistic approach to women’s empowerment:
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Recent Programming 
Increasing Women’s Access to Business 
Development and Finance Opportunities

With financial support from Azizi Bank and in collaboration with the Ministry 
of Information and Culture (MOIC), WCI initiated three-day workshops in 
Kabul, Kapisa and Nangarhar provinces of Afghanistan. The workshops 
were opened by remarks from the Deputy Minister of the MOIC, Miss Sayeda 
Muzghan Mustafawee, governor representatives, members of the provincial 
council, Azizi Bank provincial branch managers, and youth representatives.

The workshops engaged women operating or seeking to operate small 
and medium enterprises, along with supportive financial institutions.

The workshops, attended by 166 businesswomen, were hosted for three 
days in each province. Unfortunately, planned workshops for the Laghman 
province were cancelled due to security reasons.
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Program Objectives

The objectives of this program included:

• Increase businesswomen’s awareness about and access to Financial       
Institutions (FIs) and Azizi Bank’s financial resources, particularly credit 
and loan packages, to help them achieve their business goals.

• Create an opportunity for gender-inclusive FIs and banks to widen their 
customer base and engage women and their businesses.

• Increase women’s knowledge about lending and credit processing and    
the usage of microfinance products.

• Introduce digital currency/mobile money and the possible benefits it   
offers to businesswomen.

• Train women how 
     to develop concept                 
     notes, business plans,   
     financing projects, 
     and marketing. 

• Bring together        
     women’s business             
     associations 
     to facilitate 
     networking 
     and mutual 
     collaboration.
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Our Approach

The workshops were composed of lectures and working group discussions. 
FIs and banks exhibited their financial products to participants, providing 
insight into the benefits of various products, such as loans and credit. 
Participants then divided themselves into groups for discussions and 
presented their opinions on the various financial products and 
opportunities to the larger group.
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The trainings were facilitated based on high interactive adult learning 
principles and with innovative participatory approaches to accelerate 
learning. This customized training contained a number of sessions 
that served the purpose of building participants’ Knowledge, Skills 
and Attitude (KSA) on how to apply the content to their businesses. 
Women learned how to grow their businesses, manage their business 
profit and losses, and record keep for their businesses, in addition to 
learning about loan options and how loans can help grow their 
businesses.

Our Approach

Barriers to business success that 
participants identified throughout 
our workshops included:
• Low education and knowledge
• Lack of decision-making               

skills and power
• Lack of access to market
• Lack of communication    

between men and women
• Lack of power to    

implement their vision
• Lack of financial support
• Lack of trust
• Restricted opportunities
• Gender discrimination
• Feeling of loneliness    

and isolation
• High stress
• Fear of judgment
• Insecurity
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Outcomes

WCI’s workshops provided a valuable opportunity for businesswomen to
connect with FIs and banks in order to gain financial assistance to help 
women grow their businesses. Participants learned how to effectively 
access various loans and credit and additional products to ensure that 
women become integrated into financial sector activities. Participants 
fostered positive relationships and networked with other women 
entrepreneurs to share their experiences and the challenges that they 
are facing in their communities.

WCI has reached out and will continue reaching out to women 
entrepreneurs and professional associations in cities and at the district 
levels across Afghanistan to provide more women with access to 
financial and business empowerment opportunities.

• Increased respect among        
businesswomen for each other

• Reduced fear of asking questions
• Increased belief that they have the 

power to change
• Increased awareness of and      

access to financial resources to 
grow their businesses

• Increased skills and the feeling  

of empowerment to make a   
positive change

• Increased awareness of the   
importance of clear messaging

• Determination to work with the            
community to encourage more 
women and girls to participate     
in social and political fields

As a result of these workshops, participants reported the following outcomes:
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Our Partners Abroad

U.S. Embassy in Afghanistan

The U.S. Embassy in Kabul, Afghanistan seeks to 
foster better communication between our two 
countries and promote international peace by 
strengthening democratic institutions.

Azizi Bank
The primary funder of WCI’s Afghanistan program 
since 2018, Azizi Bank is one of the largest private 
commercial banks in Afghanistan. Through the 
efforts of its founder and President Mr. Mir Wais 
Azizi, the bank provides funding and assistance 
to institutions including schools, universities, 
and non-governmental organizations, and is 
committed to supporting Afghani women.

Ministry of Women’s Affairs 

The Ministry of Women’s Affairs (MOWA) works 
to advance women’s rights in Afghanistan. 
Through collaboration and direction, MOWA 
ensures that the government responds equitably 
to the needs of women.



11
Women’s Campaign International

womenscampaigninternational.org

Women’s Campaign International
230 S. Broad Street, Suite 304

Philadelphia, PA 19102

info@womenscampaigninternational.org
+1 (215) 821-8293

Contact Us

http://www.womenscampaigninternational.org
https://www.facebook.com/WomensCampaignInternational
https://twitter.com/WomensCampaign
https://www.instagram.com/womenscampaign/
https://www.linkedin.com/company/womens-campaign-international
mailto:info%40womenscampaigninternational.org%20?subject=

