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Daigou
The $57 billion Problem for
China Luxury Industry
Daigou (Chinese: 代购; pinyin: dàigòu; lit.: 'Surrogate Shopping'). This
is a grey market, mostly for luxury goods on Chinese E-commerce
plaEorms. These are essenFally professional shoppers who are able to
oﬀer luxury goods aﬀordable for Chinese shoppers by purchasing
abroad for cheaper prices than domesFcally and circumvenFng taxes.
In January of 2019, the Chinese government introduced laws to beQer
regulate the market, but this has just forced Daigou to merge and
upgrade their business models

$57
Billion
Valued at an estimated around
400 billion renminbi a year*
the Daigou market is a thorn in
the side of the
luxury industry in China
*Source: Statista 2019
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The Challenge of
Tackling Daigou
Daigou can cause chaos for a brand's reputation and customer
experience, by not following brand guidelines. Moreover, they can
disturb brands top line if they sell significantly lower than standard
pricing.
The question for luxury brands: How to tackle this problem?
Every year, luxury brands spend vast amounts of money using law
firms to manually locate and deal with unlicensed sellers of their
products. This is time-consuming, expensive and only superficially
addresses the issue.
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The Luxury Bag
Market in China
Bags are the most commonly requested products to Daigou because
they are significantly less expensive outside of China and relatively
light in weight, meaning cheaper to ship. Bags are also preferred by

$52
Billion
Size of China Handbag and
Accessories Market in 2020
(RMB 364 Billion)*

Daigou as they are less seasonal than apparel or shoes, meaning
they stay fashionable for years which equals to holding inventory
that won’t quickly lose value. Customers are also less likely to return
bags due to sizing issues.
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Methodology

$52
Billion

Re-Hub together with SimplyBrand, used AI and Machine Learning algorithms to automatically detect and assess
merchants selling selected brands’ handbags in China.
Between August 1st to September 30th 2020, the activity on Taobao of the top 13 Luxury Bag Brands in China was
monitored.
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brand

total product links

percentage

28,094

24%

12,994

11%

11,058

9%

9,388

8%

9,240

8%

8,511

7%

7,747

6%

6,707

6%

5,944

5%

5,574

5%

5,569

5%

4,273

3%

3,592

3%
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Daigou Index
The “Daigou Index” was assembled to show the
relative popularity of the main luxury handbag
brands brought in by Daigou in China. The volume
of links is indicative of the demand for each brand
by Chinese consumers.
Louis Vuitton is by far the most popular brand sold
by Daigou. The number of links of Louis Vuitton
products is more than the sum of the next two
most popular brands (Gucci, Chanel). These three
brands dominate the market and represent 44% of
luxury handbags sold on Taobao.
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Who Are the Luxury
Daigou in China?

Location of Daigou
28%

Based outside
China
39%

6%

24%

5%

7%

70% from Europe

The majority of Daigou (72%) are
based in China and this is where
they keep and ship inventory from.
Domestic Daigou usually focus on
top selling and popular items.

72%

Based in
China
Percentage of products from Daigou sent
domestically and from overseas
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Size of Daigou
93% of Daigou are small-sized*
operations
Daigou mainly began as small opportunistic operations, but as the
regulations became tougher and the market grew, some have moved
up the value chain in terms of size and professionalism. Despite this,
the data shows that the market is overwhelmingly still dominated by
smaller players
* The size of the Daigou was assessed by using the deposit paid to Taobao as a merchant.
This deposit is set using Alibaba’s non-disclosed multivariate algorithm.
• Large-Sized = Deposit ≥ ¥50,000;
• Medium-Sized= Deposit ≤ ¥50,000 ≥ ¥5,000
• Small-Sized =Deposit ≤ ¥5,000
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Top selling product
Deep Dive
One of the biggest concerns that brands have with Daigou is the
impact that they might have on their pricing strategy. In this section
we take a deep dive into the two most popular products sold by
Daigou in 2020 and analyze how far they are from a brands standard
pricing.
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I.

Gabrielle
Average Standard price*

RMB 34,100

5%

Average Daigou price

RMB 32,276

103
Products sold
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* Average official price of different versions of the same model

748
Products listed
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I.

Gabrielle
61% of listed products have a discount of up to 20% (the
majority with a discount lower than 10%), confirming that
price is still a relevant factor for buying through Daigou

24% of listed products are more expensive than average

standard price, offering products not available in Mainland
China or limited editions
309

146

128

76

over 20% lower 10% to 20% lower

38
less than 10%
lower

51

Similar to
up to 20% higher Over 20 % higher
suggested price

Products listing price distribution
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2.

Marmont
Average Standard price*

RMB 17,760

8%

Average Daigou price

RMB 16,632
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102

488

Products sold

Products listed

* Average official price of different versions of the same model
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2.

Marmont
27% of listed products have a discount higher than 20%,
showing strong demand for lower price products from
overseas

27% of listed products are also more expensive than

average standard price, offering products not available in
Mainland China or limited editions
131

128
73
52

45

over 20% lower 10% to 20% lower less than 10%
lower
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Similar to
up to 20% higher
suggested price
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59

Over 20 %
higher

Summary
1. Daigou are Valued More
for Exclusive Items Than
Bargains

2. A Few Sought After
Brands Dominate the
Daigou Market

While on average Daigou pricing is lower than

Re-Hub’s Daigou Index shows that 3 brands

brand’s standard pricing, many consumers are now

(Louis Vuitton, Chanel and Gucci) dominate the

using Daigou to buy limited or unavailable in China

secondary luxury market.

items at higher prices.
Louis Vuitton alone represents nearly 24% of
Brands are suggested to view Daigou less as a

Taobao listings.

threat and more an opportunity to gain data to
better hone merchandising strategies.
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Summary
3. Majority of Daigou
Operations Remail Small

4. Top Selling Products are
Shipped by Domestic Based
Daigou

93% of Taobao Daigou are small, and have

72% of luxury handbags sold by Daigou are

deposits of less than 50,000 RMB.

shipped from China. Domestic based Daigou
hold stock of top-selling products.

Retail media have emphasized
recent expansion in Daigou operation size, but

Longer wait times mean that overseas-based

the data suggests that these remain few

Daigou are focused on limited-editions and

(less than 1%) and most of the market are

harder to obtain items.

still smaller players.
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We Turn Data into Growth Opportunities
Re-Hub helps Luxury, and Beauty brands in Asia to generate growth opportunities using AI
and data solutions
We use AI to drive real business impact and generate competitive advantages for our clients at
speed
For more information, visit www.rehub.tech

Max Peiro

Yoyo Liang

CEO

CCO

max@rehub.tech

yoyo@rehub.tech

