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Robin Alfred, BA (Oxon), PGCE, M.Phil (Cantab) is an organisational consultant, facilitator, mediator 
and executive coach.  
 
Robin’s current areas of inquiry include:   
 
Leading From The Future – what is the nature of innovation and genius? How can we create the 
internal conditions and external practices that allow us to listen to, and act upon, the whispers of 
the future? 
 
Facilitating Transformational Fields – an individual is embedded in a system, and the system is 
embedded in a social field.  How can we learn to sense the field and experience facilitation as a 
dialogue with the self-organising principle of a group? 
 
Trauma Informed Leadership – we swim in seas of trauma (personal, cultural, transgenerational) 
and take as ‘normal’ ways of being, acting and responding that are actually shaped by trauma. 
Becoming aware of how trauma impacts and shapes our individual and organisational lives is a first 
and necessary step towards developing more agile, responsive and essential organisations. 
 
 
Background 
 
Robin worked as a trainer, educator and social work manager for 15 years in London, before moving 
to Scotland in 1995 where he founded the Findhorn Consultancy Service.  He has extensive 
experience of leading and developing groups and individuals across all sectors – corporate, public, 
and third sector.     
 
Robin is trained in a wide variety of approaches to personal and organisational development 
including:  Appreciative Inquiry, the Frameworks for Change Coaching Process, Process Work, Spiral 



Dynamics, and Tools for Corporate Transformation.  His facilitation work draws on these processes 
as well as Open Space, World Café and other innovative processes to maximize the group’s 
collective intelligence.  For more than 25 years, he has facilitated groups of all sizes, from 6 – 600, in 
all sectors.  He also has a coaching practice serving all levels from CEOs to private individuals. 
 
Robin has been a registered facilitator for the UN Framework Convention on Climate Change and 
was part of the design and facilitation team for the 2013 UN Global Compact in New York.  He has 
also co-designed and facilitated many conferences including the New Story Summit, Findhorn 2014 
and Climate Change and Consciousness, Findhorn, 2019, both of which comprised 7-day processes 
for over 300 participants drawn from over 50 countries.   
 
In addition, he has co-moderated two 10-day Celebrate Life Festivals in Germany, convened by 
teacher and contemporary mystic, Thomas Hubl; co-hosted two online summits in 2019, one on 
community empowerment and the other, also convened by Thomas Hubl, on collective trauma. In 
2020 he co-hosted the second online summit on collective trauma which attracted over 108,000 
participants. 
 
Robin’s clients have included PricewaterhouseCoopers, BP, Birmingham City Council, the National 
Health Service, Friends of the Earth, ABN-AMRO Bank, RBS, Tasweeq Qatar, Equal Exchange, UN, 
Greenpeace International and BAE Systems. More recently, core clients include Weleda UK, CDP, 
The Wildlife Trusts, FAI Farms, and Ardo. 
 
Robin is also a Senior Programme Director for Olivier Mythodrama Associates, delivering world-
class leadership development programmes to global leaders.  The Mythodrama methodology 
involves blending story, archetypal psychology, practices drawn from theatre, and OD theory and 
research to generate lasting and embodied shifts in perception and behaviour.  
 
Robin trained as a community mediator in London in the 1980s; has studied the interplay of 
mediation and meditation with William Ury and Thomas Hubl and offers family and organisational 
mediation both online and face to face.  He is a Senior Student of Thomas Hubl whose timeless 
wisdom teachings infuse his work. 
 
Robin has participated in many local and national TV and radio interviews and phone-ins, on 
subjects ranging from criminal justice to organisational development, victim-offender mediation, 
leadership and sustainability, and delivered a TEDx talk in May 2015, ‘Activists Anonymous – a 5-
step recovery programme’.  See: https://www.youtube.com/watch?v=U19R5nif008 
 
 
PUBLICATIONS 
 
Robin has been a contributor to The Guardian Online Sustainable Business 
www.guardian.co.uk/sustainable-business and has also published: 
 
“Black Workers in the Prison Service” (ISBN 0 946209 22 7), Prison Reform Trust, London.  Prize-
winner in Prison Reform Trust national research competition. 
 
‘Beyond You and Me – Inspiration and Wisdom for Building Community’ ed, Kosha Anja Joubert and 
Robin Alfred (ISBN: 978-1-85623-038-4). Permanent Publications. 
 

https://www.youtube.com/watch?v=U19R5nif008


“What’s the Best Day You’ve Ever Had at Work?’ by Robin Alfred and Robin Shohet, published in 
‘Building on the Best – Appreciative Inquiry in the NHS’ ed. John Edmonstone (ISBN 1-904235-49-2). 
Kingsham Press. 
 
‘Daring Not To Know’- Appreciative Inquiry Practitioner, November 2003. 
 
‘Working with the Inner Critic – A Coaching Story’ – Global Talent Network. 
 
‘Acceptance’ in World Book of Values (ISBN 10 9461312598), Halewyck, Uitgeverij, 2013. 
 
Findhorn Foundation Consultancy Service Occasional Papers, (for which he is also the Series Editor): 
 

• “Integral Leadership”  

• “Appreciative Inquiry – the 5th D” (with Robin Shohet) 
 
Contact Details 
 
Mobile phone:  + 44 7990 972827   Email: robin.alfred@opencircle.live   
Websites: www.opencircle.live      www.oliviermythodrama.com  
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