CASE STUDY



Belkorp Industries Inc. is a private investment

firm with three investment pillars: real estate,

operating businesses and capital markets. Belkorp

iInvests in the western United States and Canada
and is headquartered in Vancouver, BC.

Challenges
Install Dynamics 365 cost-effectively,
quickly and stress-free.
Rapidly and affordably adapt
Dynamics 365 to Belkorp's needs.

Solution
Twelverays’ Dynamics 365
Implementation& Customization.

Results
80% more cost-effective, 80% faster,
stress-free implementation.
Customize 20% of Dynamics 365

processes.







“Twelverays was 80% faster and cost 80% less than
competitors, but what really stood out and made the
implementation stress-free was their ability to listen
and hear us,” says Nathan. “They were willing to adapt
their discovery and implementation processes to our
company's scope and needs which made it painless.”

Agile and flexible, Twelverays slashed the discovery
time to less than four hours from the more typical 10-
to 20-hour discovery. As a result, Twelverays quickly
found out what really mattered to Belkorp — immediate
access to Dynamics 365 and its off-the-shelf
capabilities. Within six weeks, Belkorp employees were
using and experiencing Dynamics 365's basic processes
themselves. They also benefited from the CRM and best
practice insights Twelverays shared as Belkorp’s team
got to know Dynamics 365.

“We needed to get Dynamics 365 installed and start
using it — sometimes that's the only way to figure out
what works and what doesn't, particularly when your
team isn't that familiar with CRM best practices and
processes,” says Nathan. “Twelverays understood that
at a certain point, we needed to use it rather than keep
talking about it to know what to modify and finetune
for our use.”



Of course, the shorter discovery helped reduce costs, but
Twelverays’ clear communication and ability to adapt also
affected pricing. Twelverays asked what the application needed
to do for Belkorp and as employees used the application, they
identified the customization required. Twelverays heard them,
then did the work and billed accordingly.

Twelverays focused on the must haves and capabilities Belkorp
told them they’'d definitely use rather than billing for capabilities
employees might never use. Belkorp got and paid for what
employees needed — no more, no less.

“That's why Twelverays' quote was 80% less than some of their
competitors’ quotes, which were ridiculous in view of the fact
Belkorp’s implementation and customization were smaller in
scope and far less complex,” says Nathan.

Belkorp also appreciated the fixed rate pricing. Whether it's a
partner or a senior developer, a weekday or a weekend,
Twelverays’ fees are the same. The invoices reflect the original
quotes — no surprises! Twelverays also made those changes
within a day or two - a rapid turnaround compared to
competitors’ five plus working days.

"We didn't change a lot — maybe 20% of the standard features
were customized, but we knew what it would cost and it was
enough to make the application even better for us,” says Nathan.



Rapid Results with a Single Point of Contact






