
Usability Test Plan 
Introduction 
Inktank Usability Test 1 by Alex Hicks Last Updated: 17/10/2018 
Stakeholders: Developers, Visual Designers, Marketing, Sales & Senior Management 

Background 
The Inktank project began in April 2018. Through competitive analysis and user interviews we were able 
to determine a gap in the marketplace. Users were looking for an app where they could engage with top 
rated artists on their own terms, find information and designs quickly as well as book appointments. 
Now, we want to test the basic functionality and features of the app, most importantly the search and 
book appointment features, for our primary personas Cynthia and Jake. 

Goals 
The goal of this study was to assess our user’s satisfaction in terms of the amount and types of 
information provided, as well as the number and severity of errors experienced by users trying out the 
app for the first time.  

Test Objectives 
• Identify whether the design helped the user feel more confident with the tattoo process 
• Measure user satisfaction with regards to  

o Layout of the application 
o Did they feel confident they could find what they needed? 
o Did the application meet their expectations? 

• Pinpoint & Document errors & speed of user recovery from errors 

Methodology 
The study was conducted through moderated in person tests in a neutral location. The testers used an 
iPhone 7 provided to them to test a prototype of the Inktank app. Participants were asked to complete a 
short survey following the test to measure their satisfaction levels regarding the app. 

Participants and Schedule 
Six participants were recruited for the purpose of this usability test. Participants were recruited through 
personal networks using phone calls, emails and direct messages. A diverse portfolio of participants 
ranging in age, gender and ethnicity was selected for this test. Participant identities and contact 
information are considered confidential and should not be shared. You can find an anonymous list of 
participants and demographic information below. 



 

 

Usability Test Script 

Inktank App  
Hello, and thank you again for taking the time to participate in some user testing for me. I’m 

Alex, the lead designer working on this project. I will be leading this session as well as observing and 
taking notes. 

 Before we get started, I’d like to explain to you what we’re going to be doing today so you know 
exactly what to expect. I’ll also give you some context regarding what it is I’m testing and why. 

 Today I will be asking you to test a new tattoo planning app called Inktank. I would like to 
understand what works well about the app, as well as what might not work as well. During the test I will 
ask you to complete a few tasks using the app. Please remember I am testing the app, not you, there are 
no wrong answers. Your feedback will help me to improve the app so I am looking for your honest 
thoughts and opinions. Please don’t worry that you will hurt my feelings, the purpose of this study is to 
improve the application and in order to do this I will need your candid feedback. 

 To start, I will be asking you a few general questions. Any information gathered during this 
study, including any personal information, will be used for research purposes only and will not be 
disclosed or sold to any third parties. I will then ask you to complete a few tasks using the Inktank app. 
During this section I encourage you to think out loud, hearing your thought process as you explore the 
app will provide useful information to help improve the product. For example, if you were expecting to 
find a piece of information and do not, or are provided with information you did not expect please let 
me know. Once all tasks are complete I will ask you to complete a survey about your overall satisfaction 
regarding your experience using the app. 

If at any time you find yourself confused or unsure as to what you’re supposed to be doing, 
that’s okay! Simply let me know and I’ll get you back on track. You should also feel free to let me know if 
you need a break at any point during the testing session or if you’d like to end the session early.  

Finally, before we get started, would it be okay if I were to record your screen and voice during 
this testing session? The recording will only be used by the project team to help us understand where 
we need to improve the app and won’t be shared outside the company. Is that okay?  



Do you have any questions so far?  
Are you ready to continue?  
Okay! We’ll start recording and begin the session. 

 

Recording consent form  

 

Thank you for participating in our usability research. We will be recording your session to allow Inktank 
staff members who are unable to be here today to observe your session and benefit from your 
comments. Please read the statement below and sign where indicated. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

 I understand that my usability test session will be recorded. I grant Inktank permission to use this 
recording for internal use only, for the purpose of improving the designs being tested.  
 

Signature: _______________________________  

Print your name: __________________________  Date: __________________ 

 

  



Demographic Questions 
 

1. Please select your age range 
a. 18-24 
b. 25-29 
c. 30-34 
d. 35-39 
e. 40+ 

 

2. What is your current occupation 

 

3. Do you use any special equipment, such as a screen reader, with your computer or phone? 
Which devices and how often? 

 

Background Questions 
 

1. How many tattoos do you have? 

 

2. Have you ever considered getting a (or another) tattoo? 

 

3. How many hours a week do you spend using the internet, including email? 

 

4. Do you consider yourself proficient at learning how to use new apps and technology? 
 

 

Open-Ended Questions 
Thank you for answering those questions! Now I’d like to show you the Inktank app and get your initial 
thoughts and impressions. 

Looking at the home screen, can you tell me your first impressions? What do you like, and what do you 
not like? How do you feel when looking at the home screen? What do you think the purpose of this app 
is? 

Thank you! Now I’d like to have you complete some tasks using the app.  



Notes 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 

Tasks 
Please remember to think out loud as you complete each task. It is important that you convey any 
thoughts or feelings you have as you navigate the app. 

1. Imagine you have decided you would like a new tattoo on your ankle, but have not decided on a 
design you like yet. From the Inktank home screen, find a tattoo design you like and save it to 
your profile. 

a. How easily were you able to find what you were looking for? 

 

b. How do you feel after completing this task? 
 

 

c. Overall, how difficult or easy was the task to complete? (1 being Very Difficult, 7 being 
Very Easy) 

Notes 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 

 

2. Now that you’ve found a tattoo design you like you’re ready to get your tattoo. Use the Inktank 
app to find an artist and book an appointment with them. 

a. Was it difficult to find the book appointment feature? 

 

b. Do you think the app would be helpful when planning a new tattoo? 
 

 



c. Overall, how difficult or easy was the task to complete? (1 being Very Difficult, 7 being 
Very Easy) 

Notes 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 

 

Satisfaction Questionnaire 
1. On a scale of 1-10 with 1 being very unlikely and 10 being very likely, how likely is it that you’ll 

recommend this product to a friend or colleague? 
 

1 2 3 4 5 6 7 8 9 10 

 

Wrap-up 
Thank you for participating in this study! Before we conclude this session, do you have any questions, 
comments, concerns or additional feedback for me? 

Notes 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 

 

  



Usability Test Report 

Test Report Introduction 
Issue 1: Users didn’t recognize icon & placement for “save”, “book” & “message” – High Severity  

• Solution: 
1. Swap icons for buttons with a clear message i.e. replace icon with “Book Appointment”  
2. Moving the icons. “Save” moves directly under its image, “Book Appointment” and 

“Message Artist” moved directly under the artist’s profile image. 
• Evidence: 

1. 5/6 Users tested did not recognize and could not find the save icon.   
2. All users were hesitant and confused during the test by the placement of icons. 

Issue 2: User was not aware they have “saved” an image – High Severity 
• Solution: Add a “Save” notification when a user saves an image to their profile 
• Evidence: Half of users tested were confused by the lack of a notification upon saving an image 

Issue 3: The lack of content is confusing and boring for the user – High Severity 
• Solution: Adding images will reduce confusion and engage users 
• Evidence: 

1. All users reported they felt neutral looking at the home page 
2. All users reported they felt confused by the lack of images inside of the app 
3. Half of users reported they felt confused when searching for content 

Issue 4: User wants to book the artist who drew the design they selected – Medium Severity 
• Solution: 

1. Add artists name, information and ability to contact them under their pictures. 
2. Automatically filter “related images” by artists near the user 

• Evidence: Half of all users reported it was important to find an artist who specialized in the style 
they selected  

Issue 5: The user wants to see their booked appointments in the app – Low Severity 
• Solution: Add a feature to view booked appointments to user’s profiles 
• Evidence: One third of all users reported a need for this feature, it will be simple to add 

Preference Test 
A preference test was conducted using two sets of high-fidelity wireframes. I hope to answer a question 
about the onboarding screen that I had difficulty with but was not able to test during this usability test. I 
was unsure whether a “Skip” button was important to include during the onboarding screen. To test the 
importance of the button, I created two wireframes, one with the button and one without. With a 50/50 
tie with 5 votes for each image, the results conclude that the addition of the button is not a necessary 
change and does not add value for half of the users tested. As there are only three user onboarding 
screens that can be swiped through quickly and without frustration, I will not be adding the button. 

 



 

Option A 

 

Option B 

Conclusion 
Resolving the major issues regarding the location of key buttons, look of buttons and addition of content 
will improve user satisfaction and ease of use. Half of users tested reported they would stop using the 
app if they were unable to find what they were looking for quickly. Investing in these changes will 
prevent users leaving the app. Additionally, adding key features like the ability to check on booked 
appointments and find artists close by who specialize in the right style will make the process 
considerably more enjoyable and comfortable for users, enticing them to recommend the app to friends 
and return often. 


