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ShareTek Powers New Criminal Diversion Program in Yavapai County 

The high-touchpoint case management solution enables workers to improve client compliance 
and engagement 

Scottsdale, AZ (October 7th, 2020) – ShareTek, formerly known as True Mobile Health, LLC, 
a provider of shared technology for next-generation client engagement and coordinated care, 
today announced its involvement in the Yavapai County Board of Supervisors’ newly developed 
Criminal Offender Diversion Program. This program provides low-level offenders an opportunity 
to avoid a traditional jail sentence, while simultaneously improving public safety and saving the 
county money. ShareTek will power the technology behind the program with its robust, 
HIPAA-compliant solution that is equipped with timed GPS monitoring, a case management 
dashboard and secure at-home testing for over 100 substances. 

“We are incredibly proud to provide a coordinated care platform for Yavapai County’s Criminal 
Offender Diversion Program and look forward to celebrating its future success in helping 
low-level offenders with a second chance at a full, healthy and productive life,” said ShareTek 
President and Founder Steve Moak Jr. “My own journey to sobriety fueled a passion to help 
reduce the stigma for individuals experiencing addiction and offer the necessary tools for others 
to overcome similar struggles.” 

According to the National Institute of Justice, diversionary programs like the one introduced in 
Yavapai County are more economical than the normal court process for minor crimes, and more 
effective at reducing recidivism. Yavapai County has noted an increase in illegal drug use 
offenses since the program’s inception, and the new initiative will encourage participation in 
treatment for substance abuse and mental health concerns that would otherwise contribute to 
re-entry into the correctional system if not cared for proactively. Enlisting ShareTek’s solution 
will cost a fraction of the $145 per day currently spent by the county to jail each low-level 
offender. 

Enabling comprehensive coordination of the individual’s care team across healthcare, human 
service and criminal justice staff, ShareTek connects vulnerable and at-risk populations with the 
care they need, keeping them fully engaged throughout the course of their individual treatment 
plans. With DNA-matching technology and a HIPAA-compliant video function, ShareTek’s 
at-home and at-work drug tests permit dignity and convenience, while helping to destigmatize 
the substance abuse testing process and improve overall client engagement. 

ShareTek’s drug testing kits can detect a broad spectrum of illegal drugs, alcohol and 
prescription substances compared to most traditional tests. This provides care teams with a 
reliable means of determining an offender’s success at remaining clean, while also reporting on 
the levels of any substance detected and any medication abuse. The drug testing process will 
be applied to an offender’s individual plan, under the guidance of Yavapai County’s team of 
diversion program experts. 

As part of the new initiative, Yavapai’s county attorney will determine each offender’s eligibility 
and will assign a case manager to develop an individualized program. Most programs will occur 
over a three-to-six-month period, with the possibility to extend as needed to ensure client 
success. Upon successful completion of the diversion program, offenders will be dismissed of all 
charges and become free to pursue a productive life, with an increased chance of lasting 
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recovery. ShareTek’s solution will enable case workers in Yavapai County to track compliance 
with program goals and restrictions, offering a GPS function to ensure offenders remain within 
permissible geographic boundaries and providing a mobile platform to complement existing 
meetings and check-ins with the care team. 

“We are hopeful this pilot program in Yavapai County will set the stage for other counties 
throughout Arizona—as well as other states—to implement similar diversionary programs,” said 
Moak Jr. “We are pleased to be offering a solution that truly benefits everyone involved.” 

### 

About ShareTek 
ShareTek, formerly known as True Mobile Health, LLC was founded in 2018 to promote shared 
responsibility, shared capacity and shared outcomes for next-generation client engagement and 
coordinated care. It’s virtual, Coordinated Care platform breaks down the silos of client data that 
are common among industries such as healthcare, human services and criminal justice, 
effortlessly connecting all support care team members of vulnerable/at-risk populations for 
improved outcomes. The platform seamlessly integrates with existing systems, providing a 
modern, mobile solution for all support team members to stay in-sync throughout the client’s 
healthcare journey and deliver personalized, truly coordinated care. 
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