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LEADER’S  GUIDE:

This study guide is here to help you lead a fun and transformative eGroup 
study over the next few weeks that will see each person progress and 
grow.

Use this guide, along with the DVDs and weekly Study Guides, for a life-
changing, interactive experience.

BEFORE YOU MEET: 
Ask God to prepare the hearts and minds of the people in your eGroup. Ask 
Him to show each of you how to apply what you learn to your own heart to 
see growth and to move forward.
Preview the DVD and read through the study guide for that week. Think 
about what you might answer for each question. Make notes in your study 
guide if you want to.

SETTING UP:
Take time before everyone arrives to prepare some snacks to share with 
everyone, set up the room you will use, check that there are enough seats, 
and try to create a relaxed and comfortable environment to meet in. You 
might want to play music quietly to create a relaxed atmosphere when 
everyone arrives, or move the furniture in your living room to make the 
space inviting.
Have a Bible handy for verses that you might want to look up during 
discussion.

HOW TO HOST YOUR GATHERING AND USE YOUR STUDY GUIDE:

ENGAGE: Welcome each person as they arrive. Spend time chatting, getting 
to know one another, or just sharing about the week. Your relationships as 
a group are as important as the time you spend watching the DVD or in 
discussion. A relaxed and friendly environment is an easy place to learn 
and hear from God.

RECAP: After the first session you may wish to spend a bit of time each 
week recapping how your last seven days has been, inviting members to 
share any opportunities they had throughout the week to apply what they 
learned and how their individual activation went.



WATCH: After you have spent some time engaging with each other watch 
the DVD for the week.

DISCUSS: Read out each question in the study guide, allowing time for 
everyone to share their thoughts or experiences if they desire. 

When a question arises, ask the group for their input, and resist the 
urge to answer it yourself straight away. Your primary role is to create 
an environment where people feel comfortable to be themselves and 
participate, not to provide all the answers to all of their questions. Don’t be 
afraid of silence as participants think of their response to the questions.

Remember, the goal is not necessarily to ‘get through’ all of the questions. 
The main priority is for each person to learn and engage in dynamic 
discussion.

PRAY: Ask the group to pray for each other from week to week, especially 
about key issues that arise during your discussion time. This is how you 
begin to build authentic relationship, and encourage spiritual growth within 
the group.

ACTIVATE: As a group, read out and talk about the action in the study guide 
for that week. Decide together to commit to doing this action during the 
week to help you each grow and engage with God individually.



SUGGESTED TIME FRAMES FOR YOUR GATHERING: 

ENGAGE: 15 minutes
RECAP: 10 minutes
WATCH: 10 minutes
DISCUSS: 30 minutes
PRAY: 5-10 minutes
ACTIVATE: 5 minutes
(Please note that these are just suggested times, you may wish to take 
longer in certain areas. However, we do recommend keeping your gathering 
to a maximum of one and a half hours in consideration of others’ time)

KEYS TO A DYNAMIC eGROUP

Relationships: Meaningful, encouraging relationships are the foundation 
of a dynamic eGroup. Discussion and prayer are important elements of a 
gathering, but the depth of each part is often dependent upon the depth of 
the relationships between members.

Availability: Building a sense of community within your group requires 
members to prioritise their relationships with one another. This means 
being available to listen, care for one another, and meet each other’s 
needs.

Mutual Respect: Mutual respect is shown when members value others’ 
opinions (even when they disagree) and are careful to never belittle or 
embarrass others in the group (including their spouses, who may or may 
not be present).

Openness: A healthy group environment encourages sincerity and 
transparency. Members treat each other with grace in areas of weakness, 
allowing each other room to grow.

Confidentiality: To develop authenticity and a sense of safety within the 
group, each member must be able to trust that things discussed within the 
group will not be shared outside the group.



Shared Responsibility: Group members will share the responsibility of 
gatherings by using their God-given abilities to serve at each meeting. 
Some may greet, some may prepare food, some may pray, etc. Ideally, 
each person should be available to care for one another as needed.

Sensitivity: Dynamic eGroups are born when the leader consistently seeks 
and is responsive to the guidance of the Holy Spirit, following His leading 
throughout the meeting as opposed to sticking to the “agenda”. This is 
especially important during the discussion and prayer time.

Fun! Dynamic gatherings take the time to have fun! Create an atmosphere 
for fun, and be willing to laugh at yourself every now and then!



WEEK ONE 

CREATED FOR COMMUNITY

ENGAGE: Spend time connecting with each other.
WATCH: Watch Session One of the DVD
DISCUSS:
 

“God sets the lonely in families, he leads out the prisoners with singing; but the 
rebellious live in a sun-scorched land.”

Psalm 68:6

We’re created for relationship with God, and with the people around us. 
One of the reasons Jesus wants us planted in His Church is because it 
fulfils our desire to belong. Church is our place to know and be known; 
challenge and be challenged; lead and be led; love and be loved.
Question: What do you enjoy most about belonging to the Equippers Church 
family?

It’s much easier to love our perfect God than it is to love His imperfect 
children! Unlike God, people stuff up, make mistakes, and get on our 
nerves.
Question: Do you find it difficult to love other people at times? Why should 
we love other people?

We cannot mature in our relationship with Jesus, and become more Christ-
like, unless we’re in relationship with other people. Read Galatians 5:22-23. 
Ps Peter said these ‘Fruits of the Spirit’ are all relational terms; they’re only 
tested, developed, and expressed within the context of community.
Question: How has being a part of a church community helped to develop 
one of these ‘fruits’ in your life?
 



God challenges us to love and pray for our enemies when we’re offended 
or hurt. Sometimes emotion causes us to react and treat people in a 
way that we’ll later regret. It’s important to remember that, because of 
repentance, we have room to learn from mistakes.
Question: Have you ever reacted and later regretted it? What did you learn 
from this?

As Christians, the Holy Spirit helps us to respond to mistreatment and 
offence differently to the world around us. We can do this by intentionally 
‘turning the other cheek’, and responding in an opposite spirit, e.g. blessing 
those who curse us.
Question: How has responding in an opposite spirit changed the direction of 
a situation you’ve been in?

PRAY: Pray that God would help you to grow in the ‘Fruits of the Spirit’ that 
you’re struggling to demonstrate in your current circumstances.  

ACTIVATE: Take time during the week to thank God for the people 
He’s placed around you in church. Practice having gratitude for these 
relationships, and think about the ways that the people in your life impact 
you positively.



WEEK TWO

DEALING WITH CONFLICT

ENGAGE: Spend time connecting with each other.
RECAP: 

Has your view of community changed this week? What do you notice that 
you didn’t notice before?

WATCH: Watch Session Two of the DVD
DISCUSS:

“If your brother or sister sins, go and point out their fault, just between 
the two of you. If they listen to you, you have won them over. But if they 

will not listen, take one or two others along, so that ‘every matter may be 
established by the testimony of two or three witnesses.’ If they still refuse 
to listen, tell it to the church; and if they refuse to listen even to the church, 

treat them as you would a pagan or a tax collector.”

Matthew 18:15-17

Conflict is inevitable. It occurs wherever there are people, even in healthy 
and authentic communities. Conflict isn’t necessarily a bad thing. We 
can choose how we respond to conflict, which determines its effects and 
influence on our relationships.
Question: Why does conflict occur?

Appropriately dealing with conflict is a great catalyst for growth. 
Disagreement, when handled in a loving manner, can help us to understand 
others more, and teach us how to better interact with others in our 
community.
Question: How has conflict contributed to your growth in relationships?



The goal of healthy communication is not agreement, it’s understanding. 
When we make room for differences, and have a heart that is disposed to 
forgive and understand, we take the pressure off approaching conflict.
Question: How could approaching a disagreement with the goal of 
understanding the other person change the way you feel about conflict?

Two mechanisms in dealing with conflict are ‘fight’, which is confronting 
the situation, and ‘flight’, which is avoiding it. We need to deal with conflict 
in a healthy zone that’s between these two responses.
Question: When dealing with conflict, do you naturally pick a fight or run in 
flight? Give an example.

The Bible gives us great reason and instruction for dealing with conflict in 
our lives, and finding resolution, unity and mutual understanding. Read the 
key verse, Matthew 18:15-17, again.
Question: How does Jesus ask us to resolve conflict?

PRAY: Pray for each other, that you’d be able to deal with any conflict that 
may come your way this week rather than avoiding it.

ACTIVATE: If you face any conflict this week, use the principles outlined in 
Matthew 18 and apply them to your situation.  
 
 

 



WEEK THREE

FORGIVING OTHERS

ENGAGE: Spend time connecting with each other.
RECAP: 
Have you encountered any conflict this week? What was your first 
response to this?

WATCH: Watch Session Three of the DVD
DISCUSS:
 
“Be kind and compassionate to one another, forgiving each other, just as in 

Christ God forgave you.” 

Ephesians 4:32

God is the initiator of forgiveness towards humanity. He wants us to have 
open hearts and inherit the freedom that comes from His forgiveness, and 
live with that same attitude towards each other.
Question: Why is it important to forgive others?

Unforgiveness occurs when we think we’re owed something; we feel that 
our hurt feelings are justified, and we don’t want to release someone from 
that debt. Holding on to these feelings can cause us to become bitter, 
resentful or mistrusting in relationships. We can end up closing our hearts 
and doubting God’s ability to actually forgive us.
Question: Have you ever observed unforgiveness having this effect on you or 
someone you know? Why is it so difficult to let go of the ‘debt’ others owe 
us?

The way we relate to those around us has an impact on our relationship 
with God. The two are often intimately connected to each other.
Question: How are these two connected? Why do we often separate the two?



We must be able to either overlook offences, or deal with them properly. 
Forgiveness is a choice that we make, not an emotion. Emotions often 
make it difficult for us to forgive, and handle life and relationships in 
healthy ways.
Question: Give an example of a time when emotions caused you to lose 
perspective.

When we’re struggling to forgive others, it’s important to remind ourselves 
of God’s love for us, and to remember how much He’s forgiven us. Any 
offence that we experience, in comparison to our offence towards God, is 
nothing. He willingly forgave all of it; our sin, selfishness and pride.
Question: Why is it important to remember how much God has forgiven us?

PRAY: Thank God for His great forgiveness, and pray for those in your 
eGroup who are struggling with unforgiveness.

ACTIVATE: In your own time, write a private list of people or circumstances 
that you’re struggling to forgive, or you think owe you something. Ponder 
God’s forgiveness and love, then make the decision to forgive them, cross 
out each debt on your list, and consider them paid in full by the blood of 
Jesus.
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