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AGENDA Brightfield

* THE PROBLEM
* MEMBER USE CASES
* SNEAK PREVIEW — DEMO OF TOOLS

* THE CALL TO ACTION



DEFINE YOUR UNIFIED WORKFORCE

Many CEOs, CHROs, CPOs, and CFOs do not have clarity on classification nor count

“EXTENDED WORKFORCE” =4
“CONTINGENT WORKERS” “SERVICES PROCUREMENT”
Self-employed  Freelancer 1099 SOW Professional
Worker Worker Services
Gig Worker Stajf . Staffing Consultants 1099
Augmentation Contractor
Temp On-Demand Crowd Managed Managed
to Hire Worker Worker Project SV
Temp Independent 31 party Outsourced
Contractor e

Worker
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EMPLOYEES

Part-Time

FLEX-Time

|

Full-Time

W-2 Workers



PROBLEM

Data Complexity

Enterprise Stakeholders Intermediaries
A g Managed Service

Provider
Chief Information Officer Head of Recruiting

ﬁ : : Vendor Management

Chief Procurement

Chief Financial Officer ) System
Officer

Source: SIA, Brightfield Research

Supplier Ecosystem

Incumbent

Staffing

N\

Consulting/
Outsourcing
(SOW)

\ )

Emerging

Online Talent Network

Robotic Process Automation
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Talent

Y

Independent
Contractors

R
L

Individuals



E PROBLEM LTy

Market Price Inefficiency & Lack of Transparency

Non-Employee Worker Services Procurement (SOW)
IT Job Price Variance Challenges
2X Contingent Workforce Less Than 50% SOW
Spend Spend Managed
2.3X-3.0X
M
ZERO INSIGHT
No Market Standards For 20% Of SOW
Deliverable Cost Mis-Classification Risk

Source: SIA, Brightfield Research
* Job Rate Variance - The ranges shown capture 68% of all rates submitted (one standard deviation). Range
represents the variance for last 5 years



E PROBLEM

Trade-offs on the “work”

The Unified Workforce

The Extended
Workforce

Temporary workers assigned
through staffing agency

Temporary workers
sourced directly

Independent

Workers engaged
contractors or self-

through a Statement of
Work (SOW) contract employed workers

The Employee
Workforce

IR 11
Brightfield

Should we build
or buy this role?

Should we build or buy talent?

How good is our

job description?

Software Developer $65,307 $72,340

Job Description Profiler

LANGUAGE
KEY TERMS WORD CLOUD HIGHLIGHTS

English

Responsible for writing JisVEI=R I T={E= 1 R AnREIEIGELTN control computer systems software Jiels JOBTITLE
M, networked systems, and BElel e . Responsible for (il e by, and then

fine-tuning the final program after it has been made. Education/Experience: High School PESEEENEE LGS
in computer science/relevant field or equivalent work experience required. 3 to 6 years experience required.

Enter job title

Skills and Competencies: The software developer will have verbal and skills, R

PILIEE, customer service and interpersonal skills. Ability to work independently and manage one’s time. design. Consult with engineering staffto
Knowledge of the full : from business/systems analysis, through requirements evaluate interface between hardware
zathering and , to development, testing and delivery. Ability to troubleshoot issues and software, develop specifications

and make system changes as needed to resolve issue. [l e e, such as olW, and performance requirements and

, , etc. Major Job Duties and Responsibilities: Modify existing software to correct errors, to adapt it to new [E=oliecistomenproblen=Aduiss

nardware or to upgrade
hnalysis and mathemat

to 8 TECHNICALSKILLS KEYTERMS
requirements and resol

Required Skills:,
INTERPERSONALSKILLS COLLABORATIONSKILLS LEADERSHIPSKILLS
EDUCATION CERTIFICATIONS COUNTRIES




AN ANTIQUATED Brightfield
APPROACH TO MARKET PRICING

1 Biased 2 Outdated 3 Lacks Connection to
Intermediaries Analytic Techniques Sourcing Decisions
v v v
Transparency through data Normalizing definitions Quantifying supply chain

of the work trade-offs



MEMBER OBJECTIVES Brightfield

OPTIMIZE TOTAL WORKFORCE

Conduct total talent mix analysis, evaluate non-employee vs
employee costs, quality, efficiency, and risk

CLASSIFY SOW SPEND
Create data from SOW PDFs to identify misclassification
and quantify savings opportunities

PRIORITIZE PERFORMANCE GOALS

Assess continued program performance,
diagnose challenges, and develop roadmap and dashboard

Business Impact

EVALUATE TAXONOMY & RATE CARDS

Assess job role taxonomy and
rate card compliance

ASSESS CONTINGENT WORKFORCE PROGRAM

Evaluate program maturity and
objectives to inform strategy

Program Maturity
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CASE STUDY: RATE OPTIMIZATION

Member Profile

Financial Services organization on a multiyear digital transformation journey faces a cost reduction target. Leverages

Brightfield’s CW Pricecaster suite to enable quality, productivity and cost management trade-offs for contingent workforce.

Situation / Solution \ / Impact \

e Unable to attract and * Prioritize hl.gh value, high Identifies $3.2M in

retain tech talent volume assignments : :

savings opportunity.

* |Inefficient, decentralized ) * Normalize work through )

processes and many rate Brightfield's Job Description ) )

Cards Profller DEIl\IerS $1o1M N

| S hard savings within

* Lack of alighment among * Assess rate with Brightfield’s )

IT, Finance, HR, and Tru-Market Valuator first month.

Procurement \ / \ /
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CASE STUDY: FILLABILITY OF ASSIGNMENTS

Member Profile
Technology organization makes decentralized hiring and sourcing decisions based on outdated assumptions and modified FTE

rates for their Contingent hires. Looks to Brightfield for workforce insight and decision support to empower business partner
hiring decisions.

Situation / Solution \ / Impact \

O H|gh Volume Of extended ¢ Pric.)ritizes d|ff|CU|t tO fl” Reduces time tO fill

workforce spend assignments

NP Software Developer
: * Determines best fit jo .
* Decentralized processes o
P ) variant with Fillability ) assignments by 26%.

* Untested assumptions on ) )

what drives a role to be * Guides hiring manager and Increases likelihood

competitive, beyond business partner scenario of fiIIing faster than

{illability / Qmpetitors by 18%J




THE CW PRICECASTER SUITE Brightfield

Normalize job descriptions to the Benchmark pricing based on the Identify factors to help you fill a
market and understand which factors work, rather than a job title role faster than your competition
drive the rate

How Difficult Will It Be To Fill?

FILLABILITY RATE BILL RATE LOCATION DURATION

ANGUAGE RESULTS FOR SELECTED FILTERS
KEY TERMS WORD CLOUD HIGHLIGHTS
Software Developer software developer sap hana Information Technology United States Total Market Hourly Last Year

(£ EDIT FILTERS
The following characteristics were extracted from your job description. Remove items by clicking the 'X' and then add them JoB E
back from the Removed Key Terms.
back from the Removed K 75% 85%

KET RATE RANGES

susor sioss -

< Difficult TIMETO FILL

PIVINING VT LIV TN

Problem Solving writing Responsible

luate interface between hardware

SQL Cperating systems % software platform and software, develop specifications
} Development and performance requirements and
J2EE Control Computer software resolve customer problems, Advi

esolve customer problems. Advise
®  Software Develop 14 Days 24 Days
e ot customer about, or perform,
Java Database Systems ) )
®  computer Experience maintenance of software system.
computer Experience CONTRACT LENGTH

L ¥ SRR JR PR Required Skills:Java, J2EE, JSP, XML Y

0.5 Years 2.5 Years

JSP software systems

INTERPERSONAL SKILLS EDUCATION

% Problem Solving ¥ Bachelor's Degree

®  Writing Communication K Degree

¥  Prohlem Snlving Slille ¥ Neoresin Comnuter Qrianca O

Austin

80%
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DEMO OF BRIGHTFIELD TOOLS:

 JOB DESCRIPTION PROFILER
* TRU-MARKET VALUATOR & BULK TRU-MARKET VALUATOR

* FILLABILITY



Optimized Job Descriptions Help Address Worker Scarcity

Fill Faster than Competitors by Modeling What-if Scenarios

Drive Supplier Negotiations with Bill, Pay, & Mark up

@ © ©

Assess True Impact of Which Factors Drive Rates

Identify Where You Over vs. Under Pay

| EI
Brightfield
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Brightfield’s Talent Data Exchange (TDX)

Unique Business Insight Tools to Drive Performance
What’s the market What is my company e e HOV\.’ do we align How cz.an recruiters How do | manage the
value of the work? paying for that work? O optimal rates to deliver most quality of the output?
' ' under-paying? workforce mix? efficiently? '

Performance

Management

Recruitment
Cost Management
Management
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JOB DESCRIPTION PROFILER TRU-MARKET VALUATOR FILLABILITY INDEX

How Difficult Will It Be To Fill?
FILLABILITY RATE BILL RATE LOCATION DURATION

ES S ! SELECTED FILTERS
KEY TERMS WORD CLOUD HIGHLIGHTS
Software Developer 5 0 ap hana Information Technology United States Total Market Hourly

English

(¢ EDIT FILTERS

The following characteristic racted from your job description. Remove items by clicking the 'X' and then add them
0/
ck from the Removed Key Terms. 85 (V)

SKILI_S THIVIEINO VT HLIvVIIZALIvVIN
$ 125.07 Selected: Dallas (75%) E
x

em Solving ®  computer systems writing Responsible ign. C ith engineerin to < Difficult TIMETOFILL

Operati 5 software platform
Development
Control Computer software

®  Software

®  computer Experience © CONTRACT LENGTH

0.5 Years

®  software systems

INTERPERSONAL SKILLS EDUCATION
X X

Problem Solving

Bachelor's Degree

¥ Writing Communication ¥ Degree ©

gL
¥ Prohlam Snluineg Slille ¥ Neoresin Camnuoter Srienca O
Austin

80%




