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The Tippecanoe Chapman Regional Sewer District Board met in regular session on Monday, 
June 13, 2022, at 6:30 pm at the North Webster Community Center and via Zoom at: 
https://us02web.zoom.us/j/244811872?pwd=ZklJZkJIRWFCSVhSUDRXMTZJVzUrZz09 
Meeting ID: 244 811 872 Passcode: 041891 One tap mobile+1626-6799,244811872#, 
*041891# US  
 
 
MEETING ATTENDANCE: The meeting was called to order at 6:30 pm by Jon Tyler, and the 
Pledge of Allegiance was given in unison. 
 
I. ROLL CALL: 

 

TCLRSD Board: Jon Tyler, Kim Hathaway, Chuck Simpson, Bob Weaver, Jeff 

Thornburgh, and Ed Ormsby. Brian Davison - Absent 

Carson, LLP:  Atty. Andrew Boxberger 
 
Baker Tilly:  Jeff Rowe – Not Present  
 
JPR: Steve Henschen, P.E., Diana Campbell, and Jennifer Ransbottom 

by Zoom 
 
II. APPROVAL OF MINUTES (May 9, 2022) 

Chuck Simpson made a motion to approve the meeting minutes of May 9, 2022. Kim Hathaway 
seconded the motion. Motion approved unanimously.  
 
III. APPROVAL OF FINANCIAL REPORTS (May 2022) 

 

a.) Approval of Monthly (April 2022) Financial Reports, and Bank Reconciliations. 

Kim Hathaway reported that the current balance in the account is $181,452.91 and there was one 
disbursement of $165.00 for a total balance of $181,297.91   
 
Jeff Thornburg made a motion to approve the May 2022 Financial Report as presented. Motion 
seconded by Ed Ormsby. Motion approved unanimously.  
  

https://us02web.zoom.us/j/244811872?pwd=ZklJZkJIRWFCSVhSUDRXMTZJVzUrZz09
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IV. APPROVAL OF CLAIMS 

Kim Hathaway presented claims in the amount of $61,0440.35 
 

• Baker Tilly – 2 claims 

• Paige R. Hubner – Notary Public 

• North Webster Community Ctr. – Room Rental 

• Carson, LLP – Legal Services  

• Media Com 

• JPR 

Chuck Simpson made a motion to approve the Claims as presented. Motion seconded by Jeff 
Thornburg. Motion approved unanimously.  
 
V. SUBCOMMITTEE REPORTS 

 

a.) Finance Committee - May Meeting  

i. Future Operations – Billing Services. 

Chuck Simpson reported the Finance Committee reviewed three proposals for billing 

services. (a summary was distributed to Board members). The proposal quotes ranged 

from $125,000 to $53,000.  The Committee recommended approving Gemini Billing 

Services located in North Manchester, IN. They do not do monthly billing but send 

customers coupon books to use for the year for payment or payment online. Two  

Districts currently utilizing Gemini’s services were contacted and favorable responses 

were received from both Districts. Gemini is able to do collection and lien services at 

an additional charge. The contract is for one year with a 120 termination notice and no 

escalation fees. Jeff Thornburg made a motion, seconded by Ed Ormsby to approve 

Gemini Billing Services pending agreement review by Andrew Boxberger.  The motion 

was unanimously approved. 

ii. Future Operations & Maintenance – No report. 

b.) Engineering Committee – no meeting held. 

 

VI. PER AND ENGINEERING UPDATE 

Steve Henschen indicated in the Board packet was JPR’s proposal and letter of 
engagement for District Administrator and District Engineer Services.  The proposal 
covers the entire scope of services that will come up after construction begins and 
operating as a District (which will begin with billing services).  Services include 
answering questions related to construction, filing liens, and paying bills that will be 
forthcoming related to the project. It is recommended that transition should occur 
shortly after construction begins.  An ad hoc committee comprised of Chuck Simpson, 
Jon Tyler,  
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and Jeff Thornburgh will review the proposal and present their recommendation at a 
future board meeting. 
 

a.) JPR Update – Engineering 
Steve Henschen reviewed the June 13 Monthly Board report noting design work is 
mostly complete. Meetings with customers and changes continue to be made 
regarding grinder station placements. Once the project goes to bid changes to 
drawings will no longer be made. Any changes after the submittal of bids will be 
handled through the change order process. Steve Henschen noted that every 
construction permit is in hand and ready for construction to begin. 

b.) Easement Update – current map included in the Board packet 
It was noted that Tippecanoe is at 94% and Chapman is at 93%. Rural Development 
is satisfied with where we are at, but they are non-committal.  The indication is 
acceptable to proceed with bidding and the project. 
 
Mainline agreements, as indicated in the report, are all in hand with the last 

agreement from Baptist Church received today (June 13).   

 

Steve Henschen distributed to the Board the Right of Way maps for Tippecanoe and 

Chapman. He indicated a requirement of the Rural Development is to prepare a 

Right of Way (“ROW”) Certification.  He noted there are several types of ROW 

easements such as recorded through plat maps, road records, ROW by property 

owners’ easements, and confirmed by unrecorded plats. Steve Henschen stated the 

ROW Certificate requires signatures by JPR, the Board President, and Legal 

Counsel.  If Board approves this will be the last item for Rural Development in order 

to go to bid. Ed Ormsby made a motion to approve the Right of Way Maps for 

Tippecanoe and Chapman as presented and seconded by Chuck Simpson.  Motion 

passed unanimously. 

 

c.) Bidding Process and Schedule Update 

Based on recent discussions with the USDA and RD’s list of requirements once the 

ROW and Ordinances are submitted anticipate a 2-week turnaround to review for 

approval to go to bid.  The anticipated date to go to bid is around June 29 bid and 

opening approximately July 2. After receiving the bids, a special Board meeting will 

be needed, a quorum will not be necessary, but there will need to be at least one 

Board member to open the meeting and accept and read the bids.  JPR will be 

present to assist this meeting.  No action will be taken at this meeting.  JPR staff will 

work with BakerTilly to prepare the proposed final rate ordinance.  At the August 8  
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meeting, the proposed formal rate ordinance will be presented.  Prior to the August 

8, meeting the Board will be provided the proposed final rate ordinance for review. 

Around August 29 a public hearing regarding the rate ordinance is to be held.  After 

the public hearing where the rate ordinance has been approved a meeting with SRF 

for formal closing in late September followed by USDA closing will be scheduled.  

The public hearing will need to publish twice one week apart.  The last meeting 

notice is to be published 7 days prior to the public hearing. Notice of the public 

hearing will also be posted on the TCRSD website. 

 

VII. Legal Counsel Update 

a.) Interlocal Agreement – Attorney Andrew Boxberger indicated Warsaw will be signing the 

agreement around the first of July.   

b.) Petition for Waiver of Connection Exemption Deadline – Steve Henschen stated Mr. 

Nusbaum and various JPR staff have had interaction regarding his properties and 

placement of the grinder pump. Steve Henschen indicated he shared with Mr. Nusbaum 

that the time to request an Exemption had passed, but he could come to the Board to 

request and present his reasoning for why he is requesting an Exemption. Mr. Nusbaum 

presented his request for an Exemption based on the system he has in place Attorney 

Andrew Boxberger stated the law required giving 60 days’ notice to all property owners 

for exemption if they meet the requirements.  Notice was given twice to the property 

owners and how they are eligible.  The timeline is a necessity as the USDA needs to know 

how many connections will be needed for the loans to be paid. Mr. Nusbaum presented 

his request for exemption.  It was noted that under the statute his property does not qualify 

for the exemption. Mr. Nusbaum will work with JPR staff regarding the placement of 

grinder station(s) for his property. No Board action was necessary. 

 

c.) Amended and Restated Bond Ordinance Update 

Attorney Andrew Boxberger indicated the Bond Ordinance several years ago received 

was only for SRF funding at that time. The Amended and Restated Bond Ordinance 

presented has updated the numbers and information that is now known.  Also included in 

the packet was a new Bond Ordinance which is very similar but because the USDA 

requires a few unique items that are covered in this Ordinance. 

 

Ed Ormsby made a motion to approve Amended and Restated Ordinance No. 2022-6-13-

1. Chuck Simpson seconded the motion. Motion passed unanimously.  Ed Ormsby made 

a motion to approve Ordinance No 2022-06-13-2 seconded by Chuck Simpson.  The 

motion carried unanimously. 
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Jennifer Ransbottom clarified agenda item VII b. was for two different properties presented 

at the May meeting that was discussed by subcommittee engineers.  The property owners  

want to be included in the District.  Steve Henschen stated this will be a petition for their 

inclusion will be presented to the commissioners on June 21.  This time will be put on the 

July agenda. 

 
VIII. Financial Consultant Update 

a.) ARPA – No updates. 

 

b.) Question raised to Steve Henschen regarding the cost of change orders and will there 

be a way to manage these costs.  He indicated with JPR’S experience and how the 

contracts are written costs will be controlled tightly.  He also indicated he will be 

presenting to the Board change order requests and the cost impact on the budget each 

month. 

Office Space and Hours 
The NWCC office will remain closed.  Property owners may direct questions to the phone 

number listed or through the TCRSD website. 

 

IX. Public Input 

There was no public input 
 

Ed Ormsby made a motion to adjourn, seconded by Jon Tyler.  Motion approved unanimously.  
 

Meeting adjourned at 7:19 PM 
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