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Working together to  
address systemic 
issues of health care  
inequities, high costs, 
and lack of access

MAKING PRIMARY CARE PRIMARY
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2021 TPCC SUMMARY 
AND OUTCOMES

The Texas Primary Care Consortium (TPCC) is a statewide 
collaborative led by the Texas Medical Home Initiative and 
Texas Health Institute with a mission to advance equitable, 
comprehensive, and sustainable primary care 
for all Texans. With leadership from our 
steering committee and support from 
our partners, TPCC is working to 
address the systemic issues of 
health care inequities, high costs, 
and lack of access.
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Reflections on 2021 
As the only multisectoral network focused on primary care in Texas, TPCC leads with a 
framework to: Educate, Activate, Transform. We are excited to share these 2021 highlights that 
demonstrate TPCC's commitment and investment in making primary care primary. 

• Enhanced functionality and reach of the TPCC website

• Data dashboard: What is the State of Primary Care in your County?

• New quarterly newsletter to provide relevant updates specific to Texas and the nation

• New webinar series to elevate best practices at the local, state, and national levels,  
with a 59% increase in webinar views in 2021:

• Rebuilding the Foundation of Health Care: Powering High-
Quality Primary Care in Texas

• Powering Primary Care Advocacy featuring the Milbank 
Memorial Fund

In 2021: We sent approx-
imately 80,000 emails 
with a 33% increase in 
email subscribers!

EDUCATE: Expand our knowledge base by sharing  
best practices, lessons learned, and replicable tools. 

https://www.txprimarycareconsortium.org/post/what-is-the-state-of-primary-care-in-your-county
https://www.txprimarycareconsortium.org/webinars


► Read the full summit report. 

Virtually convened the 9th Annual Texas Primary Care Consortium Summit  
October 14-15, 2021, with the theme of “Powering Primary Care: Leading the  
Change for the Health of Texans”

• A total of 38 expert presenters shared their work during 4 plenary 
sessions and 18 breakout sessions over two days.

• Participants included association staff, nonprofit professionals, 
payors, primary care providers, academic faculty and researchers, 
government employees, and more!

ACTIVATE : Facilitate opportunities to build and strengthen lasting partnerships for 
shared and sustainable impact.

2021 TPCC Summit
22 sessions
24 CE hours
16 moderators and 
facilitators
183 participants

https://www.txprimarycareconsortium.org/post/2021-summit-summary-and-outcomes


• Sent interim recommendations to the legislature and 
saw Speaker Phelan respond by constituting the interim 
committee. 

• Initiated planning of a consensus-based approach to 
primary care transformation for the upcoming 88th 
Texas legislative session. The inaugural meeting of the 
consensus panel is scheduled to convene in May 2022.

TX-PCC.ORG

Looking Forward to 2022

TPCC's efforts in 2021 have positioned us to continue our growth in 2022 as 
the go-to primary care resource for Texas. We look forward to expanding our 
website, convenings, and resources while focusing on advancing policy and 
system-level changes through a data-led, evidence-informed, and consensus-
driven approach.

We look forward to engaging with new partners and taking innovative 
approaches to advance primary care and expand health care access in Texas.

In 2021: Over 65,000 
impressions with a 
35% increase in so-
cial media followers.

TRANSFORM: Create spaces for dialogue and action to generate a shift in the 
healthcare system through policy and system change initiatives.

http://www.tx-pcc.org
https://twitter.com/TXHealthInst
https://www.facebook.com/TexasPrimaryCareConsortium/


THANK YOU,  
2021 PARTNERS!
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