
How Capella Made a 
Difference in the Lives 
of Seniors
USING A SMART MANAGEMENT AUTOMATION APP



Overview
Managing an assisted living facility  is a complex 
undertaking. Nurses spend a lot of time going 
through paper-based paperwork, keeping track 
of all the services they provide and noting down 
insights. This can be quite time consuming and 
lead to neglecting care for residents.

The residents of this particular facility were 
known for being needy and hard to please. It was 
a real challenge for all health professionals who 
were employed by this facility. The owner wanted 
to make it easier for his staff to quickly access 
information about the residents and have a clear 
picture of what their day-to-day operation looks 
like.

Capella built an application to monitor the 
day-to-day operation of staff nurses and 
assistants. ALF clients and managers will be able 
to view all requests by a resident and then see 
meaningful reports to compare staff to others. 
The app also will allow the team to log in through 
the mobile app and record when they visit a 
resident what service they have done for the 
resident and some comments around it.

The application provides metrics on how well 
each staff member performs in terms of time 
spent with each resident, the number of visits 
per week/month, and a summary of how 
many requests were logged by each 
employee and their average response time for 
each type of request.

The ALF manager can access these metrics at 
any time via an admin dashboard and create 
custom reports using these metrics.

Challenges
The main challenges we faced were:

-The app would be used by a large number of 
clients and staff with low level of technical 
knowledge, which means that it must be easy 
to use and intuitive.

- Many areas of the facilities received poor 
reception, so the app needed to work without 
network connectivity.

-Security was important as much of the data 
gathered involved the personal lives of 
residents.



Solution
With the application Capella developed, the assisted living facility admin can view information 
about their staff in real-time as they take care of their residents. They get a full view of what 
exactly is happening between the staff and their residents ensuring that the data which is most 
useful for your business is gathered.

The process of developing this application was a bit of a challenge, as we had to develop a 
system that would be useful for both residents and staff members. We had to work with the 
client to figure out what they needed, the end-user experience, and how we could help them get 
there.

We started by creating a user story for each feature, which showed us how the user would 
interact with the application. We then created user flows that show how a user navigates through 
each feature. From there, we were able to create wireframes showing exactly what each screen 
of the app looks like and what form elements are present on each screen.

With iterative design and prototyping we involved users of the app to give us feedback. The new 
app features were rolled-out in one of the facilities for a few months, and then moved across to 
other locations when all feedback about the features was met. This would allow us to rapidly 
deploy and test our hypotheses about what features users would want most.

Advantages
1) Simplifies management of 
facilities with real-time reporting 
and auto-scheduling. 

2) Boost employees' productivity 
and efficiency.

3) Relatives are assured that their 
loved ones are being well taken 
care of.

Features
1) Auto-schedule / dispatch staff to resident

2) Capture requests from residents

3) Report on staff activity.

4) Works offline and syncs when internet is 
available.

5) Real-time reporting

6) Staff communication (chat and notifications)

7) Optimizes resident staff workflows

8) Managers, Assistants, and relatives all can 
have an accurate record of work, time and 
habits


