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MATTEO CELLINI
Growth & Operations in Corporate and Start-ups

+393386811268 matteo.cellini@gmail.com

Skype: cellini.matteo Rome Area, Italy

PERSONAL STATEMENT

- Working in both corporate and start-ups has given me the chance 
to see how a business works at scale and at launch. 

- As a leader, I love finding creative solutions to problems and 
trying to get the best out of the people I work with continuous 
feedback and strong prioritization to achieve focus. 

- I am very curious and need to know how things work, so I 
challenge the status quo by asking questions and looking at 
things from different perspectives. 

EXPERIENCE

Chief Marketing & Operations Officer
DayBreakHotels.com

Rome, Italy
Leading marketing and running operations for a start-up disrupting the 
hospitality industry (selling and managing all ancillary services).

Set-up from scratch all online marketing channels from 0 to 1M€ spend, 
achieving +120% revenue and decreasing CPA by 35%.
Grew cohort-based retention from by 2x and quadrupled active customer 
database in one year.
Launched multiple creative brand campaigns through both online and offline 
channels (Social, Display, TV, Radio, OOH) which grew new customers by 
200%. 
Revamped attribution logic and created analytics and reporting backbone.
Cross-team coordination to launch new markets (US, UK, FR, UAE, DE) which 
grew total revenue by 2x.
Launched B2B distribution channel to improve overall business profitability, 
leading and negotiated strategic partnerships with large brands including 
Expedia, Hotels.com, American Express, Avis, Just Eat, Zalando, Klook.
Management of all fundraising activity (P&L and EBITDA analysis, 5-year 
business plan modeling, creation of fundraising deck).

Head of EMEA Search Engine Marketing
Expedia Inc 

London, UK 
P&L ownership of EMEA region (20% of total Expedia business).

Designed campaign management automation with Python scripts and a 
gamification system to create internal team engagement and competition.
Highly improved team productivity, achieving account restructuring overhaul 
in 3 weeks instead of target 8 weeks.

Head of Customer Acquisition
Expedia Inc 

Rome, Italy
P&L Ownership of all Performace Marketing Channels (25M€+ Yearly 
Investment Budget)

Revised attribution modeling and lowered cost per acquisition by 10%.
Introduced new reporting and customer metrics view to maximize 
profitability across country/channel portfolio on a weekly basis.
Grew Affiliate Marketing and Social Media from scratch to 15% of total.

ACHIEVEMENTS

Managed teams of up to 20
Recruitment and management of top talent 
with diverse skill sets, seniorities.

Launched a new Product & Brand
Set-up from scratch all operations and 
marketing in 5 countries, growing the 
business revenue by 2x in 12 months.

Marketing Automation at Scale
Scaled digital channels with internal and 3rd 
party tools to optimize bidding (1M+ 
keywords)

STRENGTHS

Solid Leadership & Strategy

Capable of both short & long term vision 
Resilience in complex situations (lived 
through several re-orgs, long projects)

Communication & Presentation 
Excellence

Extensive experience in managing all 
types of stakeholders and top 
management 

Analytical Obsession

Focused on taking data driven decisions 
and test & learn approach to everything

EDUCATION

BSC Business and Management
Queen Mary University of London

2:1 (Upper Second) 
Thesis "Impact of User Generated Content on 
Digital Companies" 

LANGUAGES

English

Italian

French

tel:+393386811268
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Python (Beginner) SQL (Beginner)

Matlab (Beginner)

Google Analytics Tableau
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EXPERIENCE

Head of Search Marketing
Expedia Inc. 

Rome, Italy
Global P&L Ownership of SEO and SEM channels.

Improvemed ROI by 30% with efficient introduction of new campaign 
structure with more effective keyword management and quantity.
Re-organized whole team with clear roles & responsibilities achieving 80% of 
OKRs by Q2.

Manager SEO & Social Media Marketing
Expedia Inc. 

Rome, Italy
Global P&L Ownership (29+ markets, 12 languages - 3M pages website).

Recruited and grew rock-star team for both channels (7 people).
Achieved channel turnaround from -30% to +30% YoY Growth in 9 months 
with the release of new site architecture and internal linking algorithm.
Developed dedicated CMS from scratch to enable long-tail traffic strategy 
(focus on 1M new keywords).

SEO Specialist
Expedia Inc. 

Rome, Italy
First experience in SEO, focusing on On/Off-page campaigns.

Built from scratch an ROI model for very complex campaign measurement to 
ask for 8x budget (from 100k to 800k).
Used measurement framework for selection and review of external agencies 
and invested successfully the budget achieving ROI of 2.3.

Social Media Analyst 
Yahoo!

London, UK
First job experience (during University) in a big internet corp.

Created dashboard for coordination of weekly performance between 5 
regional teams.
Performed 360° competitor benchmarking to introduce new product 
features. 

HOW I USUALLY SPLIT MY DAY

Team Management (Goal 
checking, Identifying & Solving 
roadblocks, 1-1s)
Research & Analysis 
(Competitive/Internal 
benchmarking, review channel 
performances)
Stakeholder Management & 
Communication (Performance & 
Business Opportunities, QBRs etc)
Strategy & Financial Planning (P&L 
/ forecasting, modeling)

TECH SKILLS

Automation

Analytics

TRAINING / COURSES

MIT : Data Science and Big Data 
Analytics

Stanford : Machine Learning

Udemy: Statistics for Data Science

THEY SAY ABOUT ME

"He has a great ability to quickly prioritize 
and articulate direction and he stays focused 
on delivering results rather than status 
updates."

Finance Director, Expedia

"Matteo is a highly skilled digital marketeer. 
He has deep knowledge across all the 
customer acquisition channels. As well as 
being very smart and analytical he has a keen 
commercial brain and is also a strong people 
manager."

VP Marketing, Hotels.com

Matteo is an empathetic and honest person 
who takes pride in helping individuals 
developing their careers, always trying to 
unveil the bright side of the challenges he 
encounters on his professional path. 

Digital Marketing Consultant

OTHER PASSIONS

Music
Write reviews, collect vinyl, and I also in 
play in a band.

Chess
Patience, strategy...and a cup of tea.

My Garden
I grow my own vegetables and love it.


