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Who/What is Maxx Your Revenue Butler?

Maxx is an app that uses machine learning to analyse, interpret
data, and recommend pricing.

m Maxx is a virtual assistant performing
routine tasks, analyzing results.

m Maxx delivers actionable insights in
sentences not just numbers.

m Maxx delivers significant efficiencies

m Maxx eliminates FOMO* with real-time
updates & notifications.

m Maxx serves everyone — GMs, corporate
teams, property-based RM

*FOMO - Fear Of Missing Out



Maxx is 1 platform focused on optimizing

Optimization pricing and revenue, regardless of internal skill

levels.
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B | Congrats, you have turned a corner. You beat last weeks Wednesday pickup.
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Days that moved between occupancy levels;

« Wed, 20 November 2019 moved from High to Packed
« Sun, 24 November 2019 moved from Low to

- OPTIMIZE

Days that hit Very Good Pickup: 0
Days that hit Good Pickup: 0
Days that hit Pickup: 9
Days that hit Negative Pickup:

Your competitive set made an average of 6.2 rate changes. 52°

Your hotel made a total of 7 rate changes.

Days that moved between market forecast demand levels:

Sat, 22 February 2020 moved from to High
Fri, 20 March 2020 moved from to High
Sat, 10 October 2020 moved from High to

Thu, 15 October 2020 maved from High to

Tue, 17 November 2020 moved from Low to

positive 48% negative.

b positive 14% negative.

* Web, RMS and Sales if applicable



Benefits of applying machine learning
for hotels.

OO Automation and improvement of daily processes.

Real time analysis and communication of trends, patterns
and priorities.

2

Being informed on competitor strategies.

Replaces gut feel in daily decision making with data driven
insights.

© I

Better decisions — creating better guest experiences,
resulting in higher profits.
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Maxx turns data into stories.

The first and only revenue management software to do this.

ﬂ y Your Revenue Butler :>
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Data presented in
Storytelling form



In other words...
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But everyone understands

data interpreted like this

[ voten Deeno e | D =]
€IEED
B @ m B8 @® £ a
RM183.88 1 [ENEEE [ow] o RMBS RM320  RM180  RMiS6  RM211  RM240 RM300 RMi65  RM179
RM180.79 5 ([([RNERES) © [0} [+ e ] RM310___RM180___RM213 ___RM237 RM300 RM165___RM236
AM175.37 [ G} m
RM171.76 ®MOBTT) o N .
ot everyone will understand data
RMIT145 NI e o o
- = presented this way
RM157.1 - 151 (RM3153) (=] =] o 70 nerees
RM167.67 (RM3037) =} [ =]
RM181.01 038 (=] =] 525 moee RMB3 RM200  RM160  RM213  RM226  RM205  RM253  RMI26  RM235
RM179.97 (Rwa.90) e o [z s | RM288 RMB8 RM300  RM1S0  RM184  RM226  RM277 RM237 RM117  RM228
A 75
Elevator Pitch

We are expected to fill. Both rooms and ADR pace are ahead of trend.
Our rates are higher than usual. Competitors are pricing higher than
where they typically price themselves. This means they are seeing
demand too. Positioning wise, we are sitting at the top end of the
competitor set. Meaning higher than where we are normally positioned.
This might impact our conversicns and visibility on OTA's. All
competitors are selling for the day.

Forecast
OTB, Pace & Pickup
Pricing & Positioning
What To Expect




Maxx’ Impact on

Businesses
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5% top line growth

30% efficiency gains

10% higher revenue
when alerts were acted
upon immediately

89% of alerts are acted
upon — high
engagement, high ROI



Maxx Your Revenue Butler — L]
serves everyone in the organisation

Revenue Managers

m Daily pick-up revenue/rate/
inventory/segment/room type

m Realtime updates

m Competitor movements (rates)

m Booking Pace analysis

m Booking Lead time

m Faster & better decision making




Maxx Your Revenue Butler —

serves everyone in the organisation

General Managers and other Senior Managers

Instant updates on pick up

Morning Pick-up email

Receive alerts to make timely

decisions

Review previous decisions

Understand booking behavior

Day

Day:
Day:
Day
Day

s that moved between occupancy levels:

= Wed, 20 November 2019 moved from High to Packed

= Sun, 24 November 2019 moved from Low to

s that hit Very Good Pickup: 0
s that hit Good Pickup: 0

s that hit Pickup: 9

s that hit Negative Pickup:

Pickup vs Day of Week Trend

# Total Pickup Typical Total Pickup
Rooms 86 40
Revenue 18,606 §7,051
ADR $216.35 $176.27

Congrats, you have turned a comer. You beat last weeks Wednesday pickup

Days that moved between market forecast demand levels:
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+ Sat, 10 October 2020 moved from High to
+ Thu, 15 October 2020 moved from High to
« Tue, 17 November 2020 moved from Low to

Your competitive set made an average of 6.2 rate changes. 52% positive 48% negative.

Your hotel made a total of 7 rate changes. 86% positive 14% negative.

Elevator Pitch

We are expected to fill. Both rooms and ADR pace are ahead of trend.
Our rates are higher than usual. Competitors are pricing higher than
where they typically price themselves. This means they are seeing
demand too. Positioning wise, we are sitting at the top end of the
competitor set. Meaning higher than where we are normally positioned.
This might impact our conversions and visibility on OTA's. All
competitors are selling for the day.

Forecast excess demand

OTB, Pace & Pickup

Pricing & Positioning

Wh;ajTo Expect
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Maxx Your Revenue Butler —
serving everyone in the organisation

Corporate/Areas Revenue Teams

m Monitor daily movement across
destinations/countries/clusters

Pickup vs Day of Week Trend

777777

Search.

m Review pace across regions /

hotel clusters

m Quickly identify which hotel needs
support

m Realtime aggregate data by
region

m No additional system platform
required

Xopijone Demo Hotel




Overview of regular revenue tasks

Completed by Maxx

Overview of Revenue Tasks and

frequency and time required

Morning pick up report

Monitoring daily occupancies

Pick up by Room Type by Day

Pick up by Segment by Day

Review daily rates - 3x daily

Review competitor pricing - 3x daily

Analyse Day-of-week pattern

On-demand pick-up-report (multiple reports daily)
Pick up by hour-of-day

Pick up by day-of-week

Booking lead-time analysis by day-of-week
Analysis/Pace of competitor Pricing strategy
Occupancy pace report day-of-week
Evaluation of previous decisions
Interpretation of Data (pick up, pace, etc)
Visualisation of Data

T B T < T B B I B B I I




Supported Property Management
Systems (as at Nov 2020)

m Automated

= HMS, Protel Air, Opera Cloud/Opera property based, Clock, Clarity,
The Booking Factory, RMS, Skytouch, Stay n Touch, Ezee, Little Fish,
Comanche, Amadeus

m Semi Automated
= Hotelogix, MyCould

m Drag and Drop
= Cloudbeds, Semper, Protel, Fidelio S8, RoomMaster, CMS

Maxx can be fully operational within a couple of hours
of implementation.



THANK YOU!

Contact us for a demonstration of Maxx,

or to arrange for a free trial,

or visit Maxx’' Website for more information.



mailto:revenue@hge-international.com?subject=Maxx%20the%20Revenue%20Butler
https://www.hge-international.com/services/hge-international-maxx-revenue-butler

