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Introduction 
 
Thank you for your interest in joining the board of the Economic Change Unit (ECU).  
 
For over a decade, the world has been experiencing a range of interrelated crises, including financial 
instability, widening inequalities and environmental breakdown. It has become clear that we cannot fix our 
greatest problems as long as our economy is unfair, exploitative and unsustainable, with wealth and power 
concentrated in the hands of a small number of people and corporations.  
 
The new economics movement – the community of individuals, organisations and networks working for a 
fair, sustainable, prosperous and resilient economy – offers an abundance of proposals and real-world 
practice that show a better world is possible. To achieve economic systems change, we need to put power 
behind these ideas and translate them into major shifts in national and local policy. We need to grow 
collaboration within the movement, centre the voices and priorities of people on the sharp end of 
economic injustice, build allies in unexpected places, and amplify the arguments for change. ECU exists to 
help the movement do this.  
 
As we start an exciting new phase of our journey, we’re looking for two voluntary board members 
(Directors), to strengthen our board and help ECU maximise its impact. This pack explains a little more 
about ECU, the roles, and how you can apply.  
 
We hope to hear from you soon! 
 
In this pack 
 

1. About the Economic Change Unit 3 
2. The opportunity 5 
3. How to apply 7 
4. Role profile: Director 8 
Appendix One: Theory of change 10 
Appendix Two: Current Directors 12 
Appendix Three: ECU team 13 
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1. About the Economic Change Unit 
 
ECU works to strengthen the movement of progressive think tanks, campaigners, and academics working to 
transform the economy, and to build support for its ideas in politics and society.  
 
Our vision is of a fair, sustainable, prosperous and resilient economy where everyone can flourish and live a 
good life.  
 
Our work is guided by our three core values:  
 

Humility 
Transforming the economy is a huge and complex task. No single person or organisation has all the 
answers. To be most effective, we believe we need to be brave, humble, patient and low-ego.  
 

Solidarity 

Our commitment to fairness is a proactive one. This means working in an ongoing way to identify and tackle 
injustices and to dismantle systemic oppressions wherever we encounter them.  
 

Collaboration 

We believe we will only win the change we seek if we build broad-based, powerful alliances with people 
from a wide variety of backgrounds and perspectives.  
 
Our work to date  
 
Since ECU was established in 2019, we have provided a range of convening, campaigning and 
communications support for our core community. This has included:  

● Building a network of 40 organisations sharing intelligence, developing joint analysis, and working 
together to build a fair and sustainable economy, including IPPR, NEF, Common Wealth, the 
Women’s Budget Group, the Working Class Economists Group, and The Black Economists Network 

● Building a new, cross-movement campaign to demand political action on the cost of living crisis, 
through provision of affordable, clean energy, a living income, and higher wealth taxes 

● Launching New Economy Brief, a digital hub that curates analysis and proposals on how to build a 
fairer, more sustainable and more resilient economy, alongside a weekly Digest on key economic 
policy developments 

● Catalysing a global campaign for a green and resilient recovery from Covid, which was adopted by 
the C40 group of City Mayors across the world 

● Coordinating a successful campaign to secure the inclusion of environmental and social conditions 
in the Covid corporate bailout packages 

● A range of media interventions co-signed by leading economists, resulting in national coverage on 
economic policy issues and a shift in economic narrative from a major broadcast institution. 

 
Our strategy 2022-2026 
 
Over the course of 2021-22, we developed a refreshed strategy that builds on our learning and the 
dramatic changes in our context since 2019. This has four strands:  

1. Change-making: Deliver impactful influencing activities to increase support for and adoption of 
new economy proposals by political decision-makers 

2. Movement power and effectiveness: Build the breadth, strategic alignment, connections and 
effectiveness of the new economy movement, and its accountability to directly-affected people 



 

4 
Registered address: 20-22 Wenlock Road, London N1 7GU. Company no. 11566573 (England and Wales) 

3. Movement allies and resources: Grow the new economy movement’s network of influential allies, 
and help secure a sustained, major increase in movement funding 

4. ECU effectiveness: Ensure ECU has the people, skills, resources, policies and infrastructure needed 
to deliver this strategy with maximum effectiveness and impact, and in full alignment with our 
values. 

 
Our theory of change, which underpins this strategy, is outlined in Appendix One.  
 

 
 
 
Our governance, team and funding 
 
ECU is the trading name of Strategy and Communications Group, a company limited by guarantee (number 
11566573). We currently have five Directors (see Appendix Two), who collectively oversee ECU’s mission, 
strategy, finances and organisational development.  
 
ECU has a staff team of six (see Appendix Three). Our Executive Director is Sarah-Jayne Clifton, a highly 
experienced campaigner, strategist and movement-builder, who joined ECU in March 2021.  
 
We are funded by Friends Provident Foundation, the William & Flora Hewlett Foundation, Partners for a 
New Economy, Laudes Foundation, and the Omidyar Network, and we have secure funding for the next 18 
months. Over the course of the next year, we aim to diversify our funding base, growing the organisation to 
a staff of eight to ten full-time equivalent within the next two years. 
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2. The opportunity 
 
As ECU evolves, we want to grow, strengthen and diversify our board, to ensure we can provide the best 
possible oversight and support to the team.  
 
ECU’s Directors are responsible for ensuring that ECU is well-run and delivers on our ambition to accelerate 
the transition to a fair, sustainable and resilient economy. They are responsible for fulfilling the legal duties 
of a Company Director, as set out by Companies House. Although ECU is not a charity, it is focused on 
delivering a public purpose, so some aspects of the role are similar to that of a charity Trustee role.   
 
In this recruitment round, we intend to add up to two Directors to our board. The role profile (page 8) gives 
more information about the responsibilities and time commitment required of Directors.  
 
This is an exciting time to join ECU. We have an ambitious vision for change, a strong analysis of the 
opportunities and barriers to progress, and a clear view of our role in building a better economy. Our board 
is committed, collaborative and inclusive, with a strong understanding of its role and remit, and a culture of 
open dialogue. Our work is challenging, fascinating, and fun – and, with rising levels of inequality, an 
unfolding climate emergency, overstretched public services and a growing concentration of corporate 
power, it couldn’t be more important. 
 
What we are looking for 
 
The role profile (page 8) sets out the qualities we are looking for in new Directors. Prior experience of 
acting as a Director or Trustee is not required, although it is an advantage.  
 
You do not need to be an expert in economic policy in order to apply for these roles, but you do need to be 
interested in and committed to our mission to accelerate the transition to a fair, sustainable and resilient 
economy. 
 
We value applications from all marginalised communities, but we are especially keen to hear from 
candidates who are Black or members of other marginalised ethnic groups.  
 
We recognise that ECU’s core community – the informal network of think tanks and policy-focused 
organisations that we support to collaborate – is insufficiently diverse along a number of dimensions, 
including race, class, and disability, and that this limits the effectiveness and impact of our collective work. 
We are proud that the majority of our Directors have a working class background, but we are aware that as 
an all-white board, we’re reproducing one of the major problems in our movement and in wider society. 
We believe that representation matters and that people with lived experience of racial injustice should hold 
power within ECU. Given the close relationship between economic injustice and structural racism, we also 
believe that lived experience of racial marginalisation is vital for making good decisions on our board.   
 
The board and team have committed to an ongoing journey of anti-oppression learning and action, and we 
have appointed two external advisors to guide us through this process. Responsibility for embedding an 
anti-oppression approach in ECU’s work is shared by the whole board and team, and led by the Chair and 
Executive Director.  
 
Support for Directors   
 
Directors will receive a full induction into the work of ECU, the role of the board and the responsibilities of 
Directors. This will include meeting the ECU staff team to understand the day-to-day realities of their work. 
We will also support Directors with external additional training where appropriate (for example, 
understanding financial information) and first-time Directors will also have the opportunity to receive 
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mentoring from more experienced board members. As a board, we are committed to ongoing reflection 
and learning, including conversations about our culture, our effectiveness, and the areas of knowledge or 
skills that we need to develop further.    
 
Directors should never be out of pocket for their work. We will pay all reasonable expenses, including 
childcare or other care support; travel, accommodation and food for in-person meetings; or a contribution 
to broadband costs for online meetings. We are able to consider upfront payments for expenses where this 
is a barrier to participation. (Please note that we cannot pay travel expenses from locations outside of the 
UK.) 
 
Board Associate role 
 
If you have not been a Director before and you are unsure whether the role will suit you, we are open to 
considering a one-year appointment as a Board Associate. This would mean that you receive the same 
induction and training as a Director, you attend all board meetings and you are invited to contribute at 
them, but you do not take on the formal responsibilities of a Director and you do not have decision-making 
powers at meetings. During the year, you would receive mentoring from an experienced Director, and at 
the end of the year, you and ECU would decide together whether you should join as a full Director.  
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3. How to apply  
 
To apply, please send a CV and covering letter to Anna Fielding, Chair of ECU, at anna@econchange.org. 
The deadline for applications in 9.00 am, Monday 14 November 2022.  
 
When preparing your application:  

• Please ensure your covering letter is no more than two sides of A4 and your CV is no more than 
three sides of A4  

• Please specify in your covering letter whether you are interested in the Director role, the Board 
Associate role, or both roles 

• Please explain in your covering letter why you are interested in ECU’s work, what you feel you 
would bring to the role, and what you would like to gain from the role.  

 
Interviews will take place on the afternoons of 29 November and 1 December 2022. We are open to 
assisting with childcare or other duties that may prevent candidates from attending an interview.  
 
If you have any questions about the recruitment, or if you feel you could succeed in this role but don’t have 
all of the characteristics we’re looking for, please contact Anna Fielding on anna@econchange.org for an 
informal conversation.   
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4. Role profile: Director 
 

Salary: This is a voluntary position, but you will be reimbursed for reasonable 
expenses involved in fulfilling your role (such as travel or childcare) 

Time commitment: Quarterly meetings plus preparation time, an annual away day, occasional 
ad hoc calls, and some engagement by email between meetings 

Location: Remote / occasional in-person meetings  

Term:  Directors serve a three-year term, which can be renewed once (meaning a 
maximum total term of six years) 

 
About the role 

ECU’s Directors are responsible for ensuring that ECU is well-run and delivers on our ambition to accelerate 
the transition to a fair, sustainable, prosperous and resilient economy.  
 
Time commitment 

Directors must be able to attend online quarterly board meetings, which usually last two to three hours and 
take place during the working day. They also need time to read board papers, which are usually circulated a 
week in advance of meetings, to attend an in-person board away day once a year, and to respond promptly 
to emails about board business. 

As the board grows, we expect to set up one or more sub-committees (to which the board delegates 
specific responsibilities and which normally meet quarterly) or working groups (which are focused on a 
specific, time-limited project and meet according to the needs of that project). Directors will be invited to 
join these groups based on their expertise and availability. 

Directors are sometimes asked to take time-sensitive decisions between meetings, usually by email, but 
occasionally in a call (which would be scheduled in consultation with Directors). Directors may also 
volunteer to take responsibility for actions agreed at a meeting, or to provide additional input on an issue 
where they have specialist expertise.  
 
Location 

Quarterly board meetings are held online. Away days and longer meetings are held in person (subject to 
Covid regulations).   
 
Key responsibilities 

ECU’s Directors have five main areas of focus:  

1. Ensure ECU is focused on achieving its mission and delivers public benefit 
● Oversee and advise on the development and delivery of ECU’s strategy and annual plans, 

and ensure our activities are aligned with our purpose 
● Ensure that ECU is attentive to the needs and priorities of our core community, our 

funders, the wider network of organisations working for economic systems change, and 
those most directly experiencing the negative impacts of our current economic system. 

2. Oversee ECU’s operations and organisational development 
● Support and oversee the development and implementation of robust operational systems 

and team policies that align with our values 
● Oversee the management of risks to ECU’s delivery, reputation and impact  
● Ensure that ECU works within the rules set out in our governing document and complies 

with all relevant laws. 
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3. Ensure that ECU uses its resources responsibly and is financially sustainable 

● Maintain an overview of ECU’s finances, including approving its annual budget and 
reviewing quarterly reports against this 

● Ensure that ECU has robust financial policies and processes, and that funds are used in line 
with ECU’s purpose and our funders’ requirements 

● Oversee the financial health of ECU and monitor financial risks 
● Support the ECU team to develop and deliver our fundraising strategy.  

4. Make decisions in the best interests of ECU 

● Contribute to collective board decisions about ECU’s strategy, finances and organisational 
development 

● Ensure that the board makes balanced, informed decisions that consider opportunities and 
risks over the short and long term. 

5. Ensure that the board is effective in its work 
● Prepare for, attend and actively engage in board meetings 
● Respect the delegated powers of staff and build strong relationships with the team 
● Reflect on your effectiveness as a Director and contribute to collective appraisals of the 

board 
● Contribute to a board culture that embodies ECU’s values and enables effective decision-

making. 
 
Person specification 
 
Essential 

● Commitment to ECU’s mission to accelerate the transition to a fair, sustainable and resilient 
economy  

● A good understanding and acceptance of the legal duties and responsibilities of Directors and/or 
Trustees, including the difference between governance functions and management functions (prior 
experience of acting as a Director or Trustee is not required, although it is an advantage) 

● Strong strategic vision and skills 
● Integrity and independent judgement, with the ability to take decisions for the good of ECU’s 

mission 
● Able to work well as part of a diverse team, including active listening, sharing views considerately, 

and seeking common ground 
● A strong commitment to ECU’s values of humility, solidarity and collaboration, and the ability to 

demonstrate these in practice  
● Able and willing to devote the necessary time to the role 

 
Desirable 

In addition to the person specification for each role, our priorities for this recruitment are:  
● People who are Black or members of other marginalised ethnic groups. 
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Appendix Two: Current Directors  
 
Anna Fielding - Chair 

Anna is a strategist and advisor to a range of organisations working for economic systems change. She is a 
Co-optee at the Joseph Rowntree Charitable Trust, a Senior Fellow at the Finance Innovation Lab, and an 
Associate of the Institute for Social Banking. Anna is also a leadership coach, trained in Organisation and 
Relationship Systems Coaching, and is currently training as a humanistic psychotherapist. Anna has worked 
in sustainable finance, academia, international development, campaigning and community health, and 
prior to her current role was CEO at the Finance Innovation Lab, a pioneering charity building a financial 
system that serves people and planet. She has also served as a Trustee of the Just Finance Foundation and 
the New Economy Organisers Network, and as an Associate of the St Paul’s Institute.  
 
Ian Christie 

Ian is a Senior Lecturer at the Centre for Environment and Sustainability at the University of Surrey and 
Knowledge Exchange Coordinator for the Centre for the Understanding of Sustainable Prosperity.  His 
earlier career included senior roles in think-tanks (Demos and Policy Studies Institute); in business (Henley 
Centre for Forecasting); and in central and local government. He is a Trustee of Perspectiva and an 
Associate of WWF-UK and Green Alliance. 
 
Rebecca Gowland 

Rebecca Gowland is the International Director for Patriotic Millionaires and established Patriotic 
Millionaires UK. She previously worked in development for 15 years and led global campaigns on poverty 
and inequality, with notable success on tax reform in the UK and at the international level. Prior to this, 
Rebecca worked as a careworker and has always been heavily involved in work on progressive economies 
and community rights. She grew up in North East Yorkshire and now lives in the North West with her 
husband and three children.  
 
Roger Harding 

Roger Harding is the founding Director of a new venture about class and climate launching later this year. 
The new organisation will pilot ways to highlight the devasting impact climate change will have on working 
class communities in the UK and get more working class voices into the climate debate. Prior to starting 
work on the new venture, Roger was Chief Executive of RECLAIM, the charity powering young working-class 
people to change the country today and lead it tomorrow. For four years he led their work supporting 
young people to run award-winning campaigns and ran programmes to support organisations that want 
and need to be more inclusive of working class talent. After being raised by a single mum in a council 
house, Roger began his career fighting for social justice at the Joseph Rowntree Foundation before 
becoming Director of Communications, Policy and Campaigns at Shelter. He is Vice Chair of Victim Support 
and a member of the Mayor of London's Equality, Diversity and Inclusion Advisory Group.  
 
Laurie Laybourn Langton 

Laurie cofounded ECU with Michael Jacobs and was our first Executive Director. He is a Visiting Fellow at 
Chatham House, an Associate Fellow at the Institute for Public Policy Research, and a Visiting Fellow at the 
Global Systems Institute, University of Exeter. He is also co-author of Planet on Fire: A Manifesto for the 
Age of Environmental Breakdown, published in 2021 by Verso Books. Laurie is a Trustee of the New 
Economics Foundation and was formerly the Director of the UK Health Alliance on Climate Change and Co-
Chair of Trustees of Rethinking Economics.  
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Appendix Three: ECU Team 
 
Sarah-Jayne Clifton – Executive Director 

Sarah joined ECU in March 2021. She was formerly Director of Jubilee Debt Campaign, a UK charity working 
to stop debt causing poverty and inequality in the UK and globally. Before that, she led policy development, 
campaigns and coalition-building on climate change, corporate accountability and trade for Friends of the 
Earth UK and Friends of the Earth International. She has a BA in Geography from the University of Oxford 
and a Master’s in International Politics from the School of Oriental and African Studies. She is a founding 
board member of Tax Justice UK, and a trustee of the Barry Amiel Norman Melburn Trust. 
 
Peter Stimpson – Head of Finance and Operations 

Pete joined ECU in October 2021. He was formerly Director of Finance & Operations at Earthwatch Europe, 
a charity connecting people and the natural world by engaging the public in research. He previously held a 
similar role for Plunkett Foundation, a community ownership organisation, and has worked in finance 
teams around the world. He trained as an accountant in the private sector and has been a qualified 
management accountant since 2008. Pete is also Treasurer of Sumatran Orangutan Society. 
 
Tom Railton – Head of External Affairs and Programmes 

Tom is a public affairs and communications specialist. He joined ECU in November 2021. Previously he 
worked as Senior Public Affairs Officer for the trade union Prospect, where he led their political and 
influencing work. Tom worked in Parliament for over five years for a number of MPs as a researcher, policy 
advisor and speechwriter. Originally from Warwickshire, Tom holds a BA in History from the University of 
Cambridge and an MSC in Democracy and Comparative Politics from UCL. 
 
Natasha Yorke-Edgell – Head of Movement Building 

Natasha is a facilitator, campaigner and coalition-builder. She joined ECU in January 2022. She was formerly 
Head of Campaigning at the RSPB and Head of Movement Building at The Climate Coalition. She has led a 
number of cross-sector campaigns on nature and climate, with a particular focus on building relationships 
and ways of working across movements and coalitions, including in the lead up to COP26. Originally from 
Norfolk but wishing she was Welsh, she has a BA Hons in Philosophy and Literature from Exeter University, 
and worked a year in industry at a major Dutch tech company. 
 
Megan Davies – Policy and Programme Lead  

Megan joined ECU in November 2021. She has a background in public affairs, policy and campaigning. 
Previously she worked as Head of Political Engagement for Drive Forward Foundation, leading campaigns 
on improving conditions for young people leaving the care system. Prior to this, she worked in Parliament 
for several MPs as a researcher. Megan is originally from Leeds and holds a BSc in Sociology from the 
University of Bristol. She is in the process of completing an MSc in Politics, Philosophy and Economics at 
Birkbeck, University of London. 
 
George Edwards – Programme Officer 

George became Programme Officer at ECU in January 2021, having originally joined as an intern. George 
previously worked as a researcher for the Centre for Local Economic Strategies. Originally from the Wirral 
on Merseyside, George holds a first class BA in Philosophy, Politics and Economics and an MA in Social and 
Political Thought, both from the University of Leeds. 
 


