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What is Culture?
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Core Values

Rituals & Rites

Communication/
Mgmt. Styles Operating Model

Beliefs

“Our secret, anybody here will tell 
you, is its culture.”

“Companies should treat culture like a project, 
as important as any of their development programs.”

“Culture, it’s our special 
sauce.  We started with 
core values which are still 
in place today over a 
decade later”

CULTURE STARTS HERE WITH CLEAR 
VIEW OF AN ORGANIZATION’S 

CORE VALUES

CULTURE



“Culture is one of your core assets
and should be treated with equal 

focus and attention to any program 
you are advancing in your pipeline.”

§ Clarify who we are
§ Represent our core or governing ideals –

our “corporate compass”
§ Shape our actions as a team and govern relationships
§ Serve as the foundation for leadership
§ Translate the spirit of your company to the entire 

organization

Our Core Values



Core Values…

It is not about the words on the paper
It is about the process and journey you go 
through together as a team to define them
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Defining Your Core Values
Content Tips
Core Values Should be…
• Inspirational
• Uniquely YOU

• Shared aspects across team
• Specific

• Not all-encompassing, focused on THE 
MOST important aspects

• Non-negotiable

Process Tips to Guide
When Defining Your Core Values…
• Involve a wide range of input internally
• Commit the time, it takes time!

• Use cascaded sessions – start wide and 
hone (get the BIG concepts down)

• Use smaller group to hone (wordsmithing 
ineffective in large group)

• Work towards creative view (will become 
part of branding) – not just the words, also 
the visuals

• Include topline and more detailed 
supporting view

• Beyond the “poster” – infuse within your 
Culture to keep these alive (CRITICAL)



CORE VALUES

Engage 
Organization

• Explain importance
• BRAINSTORM -- start wide and 

gather input from wide group
• Focus on what is most valued
• Look for personal and shared 

aspects
• It is as much about the process 

as the words on the paper

Hone to CORE

Living Your Values
Go Deeper

Cultivating Your Core Values

• Put into practice – many ways to 
do this!
• Are you “walking the talk” at all 

levels – drive accountability

• Empower smaller group to create 
CORE set
• Words are important here – less 

is more
• Bring them to life in a way that is 

uniquely YOU
• Go back into broader group for 

feedback
• Iterative process

• Define the underlying beliefs and 
norms that shape each Core 
Value
• Specificity and detail matters 

here
• How will they guide us; what 

behaviors we will put in place to 
support each value
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Our Core Values – 2008 View
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Underlying all that we do are our 
Core Values:

Commitment
to People

Innovation &
Discovery

Passion for
Excellence

Open
Culture

Sense of
Urgency

OUR CORE
VALUES

Trust, honesty, openness  and integrity are a deeply important part 

of how we operate.  We value the collegial, collaborative environment 

we’ve created– we support and respect one another, even while being 

appropriately challenging. We thrive on an atmosphere of “casual 

intensity,” and genuinely have fun in our day-to-day work.  We love the 

power of ideas and share them freely, enriched by our diverse 

viewpoints and common goal.

We set the highest standards of 

achievement and ethics for all we do— in our 

science, our business, and our collaborations. 

We hold ourselves accountable for 

outstanding efforts, and empower individuals 

to accomplish and exceed the high goals we 

set. Results-driven, we measure our success 

by the impact we have for patients and 

shareholders.  

Transformational, world-leading science is the heart of what we 

are about.  By harnessing and pushing the frontiers of our novel

technology, we seek to fundamentally improve human life.  We strive 

for an environment that crackles with creative energy and the spirit of 

innovation– Kainotomia.  We champion innovation and risk-taking in 

the service of scientific advancement and most importantly, patients. 



WHAT IS CULTURE…

Grounded in OUR
CORE VALUES – the Non-Negotiables

In the hands of ALL the 
birds…

WE ALL PLAY A BIG PART!

Culture is behind ALL that you 
do – how we communicate, 

interactions, our forums, etc.

It is measurable and 
you can assess itIt isn’t static and will evolve

(it’s as much about the first 5
AND the last 5 we hire)


