CISO as a Service offering
Cybersecurity threats present significant risks to small and medium businesses, particularly software-as-a-service (SaaS) providers.
However, attracting and retaining the right leadership to address this challenge is not financially feasible for many organizations.
The shortage of talent along with the level of effort needed (not a full-time job) contributes to the challenge of employing a fulltime CISO. The Cybrella Virtual CISO service is designed to address these challenges.

Approach
The Cybrella’s Virtual CISO service supports customers to ensure a clear understanding of cybersecurity risks associated with their
business and the actions needed to reduce risk. Cybrella provides the governance and leadership required to design the right
controls and lead internal personnel and providers to ensure effective implementation.

Onboarding and Transition (Typically a prerequisite for Ongoing Service):
1.

Risk assessment

2.

Establish security program

3.

Remediate gaps

4.

Ongoing Service

Strategic

Tactical

•

Semi-annual security review

•

Regulatory and industry mandate compliance

•

Cyber security risk review with board and/or C-level
executives

•

Security Supplier/Provider Management

•

Regulatory and industry mandate awareness

•

Vulnerability Management

•

Business continuity and disaster recovery

•

On-demand Requests – active communication, i.e. RFP
response; security incident response coordination

•

Security advisory quarterly briefs – awareness; industry
shifts; threats; security technologies

Deliverables

Bi-monthly
status report

IT Risk Assessment and
Mitigation Recommendations
(as directed within fixed effort)

Security Program
Summary

Our Team
Our team of experts provides a leading edge in the cyber practice. They are certified and experienced professionals with diverse
backgrounds in offensive & defense intelligence, network security, information technology, and cybersecurity solutions.
Cybrella’s CISO are seasoned leading cybersecurity, strategy, and regulations professionals, with relevant experience running the CISO
organization in large organizations.

About Cybrella
Cybrella is a world leader cybersecurity consulting company HQ in Boston with an office in Tel-Aviv, Israel. Cybrella provides consulting
services for all aspects of modern cybersecurity requirements – Risk Management, Frauds & AML, Cloud Security, Technology, etc.
Cybrella's consulting services are aimed at providing our clients with a multi-leveled information security analysis in the following areas:
•

Cybersecurity Management - Cyber Readiness and Strategic consulting

•

Risk Management and Application Security - SDL (Secure Development Lifecycle) Methodology, Penetration Tests, Application
Firewall, Security Awareness Training

•

Infrastructure Security and Cloud Security - Risk Analysis and High-Level Engineering, Forensics & Incident Analysis

•

GRC (Governance, risk management, and compliance) - Accreditation preparation for compliance with standards and
regulations, writing policies and regulations

•

CISO as a Service Cybersecurity Strategy & Management, Managed Detection & Response, Cloud Security, Cyber Readiness Road
Map Development, Security Gap Analysis, Policy Review and Development, etc.

For more information Contact us
at boston@cybrella.io or call +1.617.454.1332
Contact us

https://cybrella.io/
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