
Post-Covid Survival Guide for Healthcare Marketers1

P O S T  C OV I D

Survival Guide
For Healthcare Marketers



Post-Covid Survival Guide for Healthcare Marketers2

Introduction

Section 1: The Lay of the Land

 What You Get

 Working with Lasso

Section 2: Winning RFPs

 Promises You Can Make

 Your Secret Weapons

Section 3: Campaign Planning and Execution

 Step One: Define Your Target and Strategy

 Step Two: Determine Where to Reach Your Audience

 Step Three: Measurement

Section 4: Reporting, Measurement, and Insights

 Promises You Can Make, Part 2

 More Secret Weapons

Get in Touch

Glossary of Terms

3

5

6

8

9

10

12

15

16

17

18

19

20

21

22

23

T A B L E  O F

Contents



Post-Covid Survival Guide for Healthcare Marketers3

I N T R O D U C T I O N

Slay Your Pharma 
Campaigns

Executing omnichannel campaigns 
in the healthcare industry has 
always been a challenge. The 
ecosystem is highly fragmented, 
which means you need multiple 
point systems to launch campaigns 
across programmatic, social 
media, connected TV (CTV), and 
email channels.  Every campaign is 
complex and costly.

On top of that, it’s all a bit of a blackbox. You send out an 

I/O, and you get back a quote -- a single, static CPM, with 

no indication on how much of your budget will be spent 

on media, data, agency fees, or platform fees. How are you 

supposed to optimize media spend with absolutely no 

insight into how you’re charged? 

Then came COVID-19.
“Prior to the pandemic, a unified 
marketing-tech strategy was a 
nice-to-have, but not imperative. 
After all, you could always hobble 
together point solutions in a pinch.“

But once lockdowns were mandated the pressure was on. 

Your clients could no longer send their reps into medical 

facilities to introduce their products to healthcare 

providers (HCPs). And fear of catching COVID-19 kept 

people from seeking routine medical care, which meant 

consumers missed opportunities to learn about new 

therapies. Many turned to Dr. Google for answers. And as 

a campaign manager, you needed to pick up the slack.

Of Americans Say They or a 
Family Member Delayed Care

due to Covid

Nearly

1/2
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Good News!
You can still wow your clients and own 
the market. Lasso, the only omnichannel 
platform built specifically for healthcare 
marketing and analytics, lets you win 
more RFPs, launch better campaigns 
faster, and deliver key insights and 
stronger results for your pharma, medical 
device manufacturers, and healthcare 
provider clients (at half the cost).

Sound good? Read on!

Own 
The 
Market
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S E C T I O N  O N E

The Lay of The Land
Ok, so we made a lot of big claims in the intro… 
how are we going to deliver on them? 

Good question! 

Here’s what you need to know.

Lasso is built on a modern, 
platform-as-a-service (PaaS) 
architecture

Our identity solution is the 
crème de la crème

With our modern technology and in-house engineering 

expertise, we don’t need to rely upon expensive vendors 

for data services. And rather than inflating our margins, we 

pass that savings on to you. 

Your compliance and privacy teams will also breathe 

easy for a change knowing that Google security and 

encryption power all of our operations. 

A lot of people in the market talk about identity solutions, 

but we actually have one, and it’s better than anything 

you’ll find anywhere. Full stop.

We can onboard your data, resolve identities, and 

determine how many targets you can reach in real-time 

(forget waiting days on end to get the audience you 

need). You’ll be able to:

of our competitors. 

As a result, our average 
CPM is about

50%
M A T C H R E A C H

99% of the HCPs on your 

client’s NPI target list. 

That’s table stakes.

more of your target HCPs and 

consumers than anyone else. 

In fact, we’ll hit 80+% of your 

NPI list with advertising (the 

industry average is 60%).
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S E C T I O N  O N E :  T H E  L A Y  O F  T H E  L A N D

What You Get

Free reporting that eliminates a ton 
of busy work

We automate our reports to spare you the heavy lifting. 

Our partnership with DMD means you get the deepest 

physician-level data in the industry:

Clients always want to understand the customer 

journey. Now you can ask them, “how detailed of a 

description do you want?” And you can pinpoint the 

places that are ripe for optimization.

Daily physician-level reporting in any custom 

format built into every HCP campaign at no 

additional cost.

Data fields include: first name, last name, work 

address, medical specialty, email address, site 

domain/app, lat/long location, device type, ad 

creative, timestamp, event, and more.

Reporting delivered to any data warehouse 

you’d like

R E P O R T I N G

One set of targeting data for all 
channels

Campaigns perform better when you have 
one set of data (built on real people, not 
proxies) to target your audience across 
programmatic, social media, CTV, and 
email. That’s what we offer. 

Plus, it’s way easier to understand which channels are 

delivering the best business outcomes and optimize 

accordingly.

T A R G E T I N G
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What You Get
Built-In HCP and DTC Measurement

No one comes close to Lasso in terms of 

measuring campaign ROI
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Say hello to the first tag-based measurement solution ever to be integrated 

directly into an omnichannel buying platform

Compare and contrast the real-world behavior of exposed HCPs and 

consumers to a control group so you can isolate the net impact of your 

campaign, inside and outside of the Lasso platform

Analyze key metrics such as NRx, TRx, NTB, NBRx, Audience Quality, and more 

across any audience, publisher, media channel, DSP, creative, and geography.

Understand if prescriptions have actually been Dispensed to a patient or if 

they were Rejected or Reversed at the pharmacy

Find out which pharmaceutical brands your target HCPs and consumers are 

switching from

Create new high value audiences on the fly and optimize campaigns mid-

flight to maximize your ROI

All of this is reported and visualized on Lasso’s 
platform, which makes it easy to optimize campaigns 

in real-time and take immediate actions on insights.



S E C T I O N  O N E :  T H E  L A Y  O F  T H E  L A N D

Working With Lasso
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We’re easy to 
work with. 

Plan, launch, 
measure, 

and optimize 
campaigns 

yourself, or Slack 
us and we’ll do it 

all for you. 

Now let’s see how all of this will 
make you a rockstar.
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S E C T I O N  T W O

Winning RFPs

Ever wish you had a secret weapon when competing for new business? 
Well, all the stuff we talked about in the previous section means you can 
make – and deliver – on specific promises that your clients care about, 
and win the business.

Promises You Can Make
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Accuracy Reach Connectivity

S E C T I O N  T W O :  W I N N I N G  R F P S

Promises You Can Make

I will reach your ideal audience. I will reach more of your audience. I will help you tell a coherent story across  
channels for the first time ever. 

HCPs on your client’s target list:

 1:1 targeting HCPs/NPIs

 1:1 targeting by speciality, diagnoses,  medications,   
 procedures, and tests

Target consumers

 Target off-the-shelf segments (conditions, medications,  
 procedures, health insurance, etc.) or build your own
  custom audience leveraging over 40 billion de-identified
  medical claims and pharmacy transactions

Built in geofencing

 Target HCPs and consumers at specific points of care,  
 conferences, pharmacies, and more

Upload, match, and target your custom HCP audiences in 

real time with an average match rate of 99% and 80+% 

active reach 

Plan campaigns with confidence, knowing exactly which 

HCPs and consumers you can reach across each channel

One campaign across programmatic, social, email, and CTV 

One set of audience data for targeting, optimization, and 

script-level measurement (we’ll even throw it in for free if 

you need it to win that dream account)

Dynamic sequential messaging honed daily

Reach providers at the NPI level and their matched patients 

using a single target list
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I will get you the 
best deal. 

Period.

S E C T I O N  T W O :  W I N N I N G  R F P S

Promise: Value

Average CPM is 50% less than competitors



Killer Analysis for All

Usually only blockbuster brands can afford the kind of analytics 

provided by Crossix or IQVIA. But we’re here to change that. Lasso 

provides a deeper level of measurement capabilities at a fraction 

of the cost. 

Welcome to the new standard in healthcare marketing.

PLD is updated daily and Rx measurement is updated weekly, 

so you can see which channels and messages are delivering the 

strongest results. Plus, you can provide up-to-date answers ASAP 

when your client or boss asks for a status of how things are going.
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S E C T I O N  T W O :  W I N N I N G  R F P S

Your Secret Weapons
You can feel confident making these 
promises because we provide you with 
the tech that your competitors only wish 
they had.



Identity Solution on 
Steroids

Reach more of your target HCPs and consumers than anyone else. 

Opted in, deterministic, and future proof.

Don’t sit around waiting for 3rd parties to 
get you the information you need. 

Lasso’s identity solution was built in-house from offline and 

email databases and receives real-time data from publishers 

to provide the best digital reach in the industry.
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S E C T I O N  T W O :  W I N N I N G  R F P S

Your Secret Weapons
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S E C T I O N  T W O :  W I N N I N G  R F P S

Your Secret Weapons

The Next Generation of Sequential Messaging

Take storytelling to a whole new level. 
No other platform can match Lasso’s omnichannel capabilities.

Deliver behavior-triggered sequential 
messaging across all channels, including 
desktop, mobile, CTV, email, and social 
media. 

Build custom logic for your clients’ messaging 
sequences based on deterministic data-
driven insights (e.g. target doctors who open 
campaign emails with ads on social media).

Traditionally, this stuff is super costly, and reserved for the biggest campaigns and product lines. But 
with our modern tech stack, superior identity graph, and unique data capabilities,

you can drink champagne on a beer budget.
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S E C T I O N  T H R E E

Campaign Planning 
and Execution

Choose your audience

Define your media channel(s)

Understand who’ve you reached

Measure and report on business outcomes tied to the campaign

Let’s see it in action.

Execute campaigns from 
end-to-end without ever 
leaving Lasso

STEP 1

STEP 2

STEP 3

STEP 4
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Choose an off-the-shelf audience 
or build your own

C O N S U M E R

One-to-one targeting and one-to-
one reporting are built into every 
HCP campaign

H C P

S E C T I O N  T H R E E :  S T E P  1  -  C H O O S E  A U D I E N C E

Define Your Strategy 
and Target

Use Case Use CaseLasso Offering Reach

Condition

Medication

Procedure

Insurance

Custom

Patients suffering from a 
specific condition (e.g. diabetes, 
hypertension)

Patients taking a specific 
medication (e.g. Lipitor)

Patients who’ve recently 
undergone a specific medical 
procedure or diagnostic test

Consumers who have a specific 
insurance plan

Any combination of attributes 
(e.g. all women diagnosed with a 
specific condition and who are 
taking a specific medication)

• Match this against Lasso’s 
existing database of 1.6+ million 
HCPs in the US

• Our identity solution determines 
how many you can reach across all 
channels, including programmatic, 
social, email, and CTV

• Use this option if your client 
wants to, say, reach all oncologists 
in the US or all cardiologists in the 
Northeast

• Data is built into the Lasso 
campaign workflow; drag & drop 
your desired audience and you’re 
good to go

• Use when clients want to reach 
super specific audiences (e.g. 
HCPs diagnosing a specific 
condition, prescribing a specific 
branded medication, or rendering/
referring a particular medical 
procedure)

Target  by

Target  by

NPI list

Specialty

Custom 
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S E C T I O N  T H R E E :  S T E P  2  -  D E F I N E  C H A N N E L

Determine Where to 
Reach Your Audience

Audiences are pushed 

to each platform with 

email, device ID, and 

other identifiers from 

our cross-device graph 

allowing for the highest 

possible match rate and 

reach.

U N P A R A L L E L E D  R E A C HR E A C H  M A T R I X

Channel Details

•  Powered by Xandr

•  Banner, video, audio, mobile, and 
CTV inventory

•  Facebook, Instagram, Twitter, 
LinkedIn, TikTok

•  Partnership with DMD; 100% of 
recipients are opted in

•  Open rates are 2x industry 
standard

Programmatic

Social

HCP Email
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S E C T I O N  T H R E E :  S T E P  3  -  M E A S U R E M E N T

Measure your media:

How Many Providers/Consumers Did You Reach? 

Once the campaign is live, Lasso will deliver a daily 
placement-level detail report. See every impression shown 
to all HCPs on your target list, as well every click and action 
they’ve taken.

Ex. Dr. Smith, NPI No. 123456, viewed an ad on March 25th at 
3:00PM on a mobile device, and clicked.

Measure offline actions:

Measure Real-World Actions/Sales Earned as a Direct 
Result of Seeing Message.

Tie online advertising to offline actions. 

See:

Which doctors took desired action, e.g. wrote a prescription, 
recommended a procedure

Which patients saw an ad, then visited the brand’s 
website, scheduled a doctor’s appointment, or picked up a 
medication at a pharmacy



A lot of the competitive advantage you get with Lasso stems from the 

fact that you’ll have just one vendor (Lasso) for all channels, reporting, 

and analysis. Your agency will save time and money right off the bat 

because you’ll have fewer vendors and contracts to manage. Plus, our 

reporting and measurement are all automated, meaning faster and 

deeper insights without any of the heavy lifting.
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S E C T I O N  F O U R

Reporting, 
Measurement, and 
Insights
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Promises You Can Make to 
Your Clients

Reporting and measurement are really 
where Lasso’s platform excels.  So feel free 
to make these promises to your clients 
(and your boss):

I will provide you with unparalleled depth and breadth 

of data so that you can truly understand the HCP and 

consumer journey

I will gather data-driven insights quickly so that I can 

continuously optimize your campaigns, hone messaging, 

and drive stronger results

I will provide you with analytics that will have a direct, 

measurable impact on your  marketing spend

I will be your ROI knight in shining armor

1

2

3

4

S E C T I O N  F O U R

Reporting, 
Measurement, and 
Insights
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Daily Physician-Level Reporting

1:1 physician-level reporting generated automatically (you choose the format)

Physician-level data updated daily

99% of clicks and impressions on average matched back to NPI

Direct integrations with any data management, analytics, or proprietary 

agency platform for the seamless and secure transfer of data

Built-In HCP & DTC Measurement

Measure the impact of your online and offline marketing touchpoints on real-

world HCP and consumer behavior

Analyze key metrics such as NRx, TRx, NTB, NBRx, Audience Quality, and more 

across any audience, publisher, media channel, DSP, creative, and geography

Understand if prescriptions have actually been Dispensed or if they were 

Rejected or Reversed at the pharmacy

Find out which brands your target HCPs and consumers are switching from

Create new high value audiences on the fly and optimize campaigns mid-

flight to maximize ROI

S E C T I O N  F O U R

Reporting, 
Measurement, and 
Insights

Your Secret Weapons
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Get in Touch 

Drop us a line at sales@lassomarketing.io and we’ll get you up and running in no time at all.
And remember: you miss 100% of the shots you don’t take.
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New to the pharma/healthcare 
sector? Here are some terms you’ll 

hear thrown around:

G L O S S A R Y  O F  T E R M S

Term Meaning

New prescriptions written 

Total prescriptions written (NRx + Refills)

Healthcare providers reached who are new to the brand

National Provider Identifiers, a unique 10-digit identification number issued to health 
care providers in the United States by the Centers for Medicare and Medicaid Services

Healthcare provider, a generic term that covers physicians and other diagnosers/
prescribers of medications/treatment

Direct to consumer, or when an ad campaign is directed at the end user of a drug, OTC 
product, medical device or procedure.

The Health Insurance Portability and Accountability Act (HIPAA) of 1996. This is a 
major piece of legislation that protects sensitive patient health information from being 
disclosed without the patient’s consent or knowledge, among other things. 

NRx

TRx

NTB

NPI

HCP

DTC

HIPAA
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